REGIONAL DISASTER
PREPAREDNESS ORGANIZATION 600 NE Grand Ave.

Portland, OR 97232-2736

Agenda 9 RDPO Metro

Meeting: Regional Emergency Transportation Routes (RETR) Phase 2: Technical
Workshop 2

Date: Wednesday, June 11, 2025

Time: 9:00 a.m. to 11:00 a.m.

Place: Connect with Zoom

Passcode: Meeting ID: 858 0968 7622 Passcode: 313502 | Phone: +1-346-248-7799

Purpose: Gather input on methodology for tiering/prioritizing Regional Emergency

Transportation Routes

Outcome(s): Participants share ideas to help the project team refine the draft
prioritization methodology

9:00 a.m. Welcome! Introductions
(Tom Kloster, Metro)

9:10 a.m. Agenda Review, Project Approach and Timeline, Feedback Summary
(John Mermin, Metro/ Carol Chang, RDPO)

9:20 a.m. Draft Prioritization Methodology (Briana Calhoun, Fehr & Peers)

9:30 a.m. Breakout Groups (Briana Calhoun, Fehr & Peers)
e Does anything surprise you about the first draft?
¢ How might we incorporate population factors?
e Should priority be for highest population density areas, reaching
isolated populations, and/or vulnerable populations?

10:10 a.m. Report back from small groups (Tom Kloster, Metro)

10:50 a.m. Next Steps (Carol Chang, RDPO)
e How to give feedback after workshop
e Upcoming project workgroup (June 26) and CBO workshop (June 23)
e Briefings to Metro and RDPO committees
e Final technical workshop - October 8


https://us02web.zoom.us/j/85809687622?pwd=EWQGmEZcoJbJE4akPQua4YFsHyLQZi.1#success

