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Agenda

600 NE Grand Ave.
Portland, OR 97232-2736

Meeting: Supportive Housing Services Oversight Committee Work Session

Date: February 12, 2024

Time: 9:30 a.m. to 12:00 p.m.

Place: Hybrid meeting (Zoom link; Metro Regional Center, Room 328)

Purpose: Discussion of recommendations from the oversight committee to be included in the
FY23 annual regional report.

9:30 a.m. Welcome and introductions

9:45 a.m. Discussion: FY23 recommendations

10:45 a.m. Break

11:00 a.m. Continued discussion: FY23 recommendations

11:55 am. Next steps

12:00 p.m. Adjourn



Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536.Metro provides services or

accommodations upon reguest to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication
aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting: All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet's website at www.trimet.org.

Théng bio vé sy Metro khdng ky thi cia

Metro ton trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodc mudn I8y don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra d4u bing tay,
trg gilip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gi¢r sang dén 5 giy
chidu vao nhitng ngay thudng) truéc budi hop 5 ngay lam viéc.

MoeigomneHHs Metro npo 3a6opoHy gucKpUmiHaLii

Metro 3 NoBaroio CTaBUThCA A0 FPOMaAAHCHKMX Npas. a8 oTpumaHHaA iHbopmau,i
npo nporpamy Metro i3 3axMcTy rpOMagAHCLKUX Npas a6o Gopmu cKapru npo
AUCKpUMIHaLLKO BiaBiaaiTe caliT www.oregonmetro.gov/civilrights. abo fAikwo sam
notpibeH nepeknanay Ha 36opax, AR 33[,0BONEHHA BALIOro 3anuTy 3atenedoHyiTe
33 Homepom 503-797-1700 3 8.00 o 17.00 y poboui gHi 3a n'aTb pobounx aHis go
36opis.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuguugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.

Notificacién de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLW,EHUH JUCKPUMUHaL MK oT Metro

Metro ysax<aeT rpa)kaaHcKu1e npasa. Y3HaTb o nporpamme Metro no cobnioaeHuio
rPXKAAHCKUX NPaB ¥ NONYHUTL GOpMY Hanobbl 0 AUCKPMMKUHALMM MOXKHO Ha Be6-
calite www.oregonmetro.gov/civilrights. EC1 Bam Hy}KeH NepeBoauuK Ha
obuwecteeHHOM cobpaHuK, OCTaBbTe CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 B paboumne gHu ¢ 8:00 ao 17:00 v 3a nATe paboumx AHel Ao aaTbl cobpaHua.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitati www.oregonmetro.gov/civilrights. Dacé aveti nevoie de un
interpret de limba3 la o sedintd publica, sunati la 503-797-1700 (intre orele 85i 5, in
timpul zilelor lucratoare) cu cinci zile lucratoare inainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

February 2017
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Supportive housing services — Oversight committee
Overview of role and responsibilities
Last updated: January 2024

Background

In May 2020, voters in greater Portland approved Measure 26-210 to fund services for people
experiencing or at risk of homelessness. The measure also established a “community oversight
committee to evaluate and approval local plans, monitor program outcomes and uses of
funds.”

The Metro Council established the Regional Oversight Committee on December 17, 2020 by
amending Metro Code Chapter 2.19 via Ordinance No. 20-1453. The purpose of the Regional
Oversight Committee is to provide independent program oversight on behalf of the Metro
Council to ensure that investments achieve regional goals and desired outcomes and to ensure
transparency and accountability in Supportive Housing Services Program activities.

Oversight committee role and responsibilities

Requirement Source text
Local implementation plans and Regional Plan
Evaluate and recommend Local SHS Work Plan, section 3.4: The committee will be charged with the
Implementation Plans following duties...A. Evaluate Local Implementation Plans, recommend

changes as necessary to achieve program goals and guiding principles, and
make recommendations to Metro Council for approval.

Approve Regional Plan Tri-county planning body charter: Develop a Regional Plan for approval by
developed by the Tri-County the Regional Oversight Committee that incorporates regional strategies,
Planning Body metrics, and goals as identified in Metro SHS Workplan and the counties’

Local Implementation Plans.

Recommend changes to the
Local Implementation Plan to...
Achieve regional goals and/or to | SHS work plan, section 5.3: The Regional Oversight Committee will review
better align the Local | each Annual Progress Report and may recommend changes to the Local
Implementation Plan with the | Implementation Plan to achieve regional goals and/or to better align the
Work Plan | Local Implementation Plan with the Work Plan.
Align with Regional Plan | Intergovernmental Agreement, section 5.2.4: Within one year of the
developed by the Tri-County | adoption of the Tri-County Plan, and as needed thereafter, Partner will bring
Planning Body | forward any necessary amendments to its Local Implementation Plan that
incorporate relevant regional goals, strategies, and outcomes measures. The
ROC will review the amendments and recommend approval or denial of the
Plan amendments to the Metro Council
Address a recommendation or a | Intergovernmental Agreement, section 5.2.3: Within 60 days of the date that
significant change in | Partner presents its Annual Program Report to Metro Council, Metro or the
circumstances impacting | ROC may, in consultation with the other, request that Partner amend its Local
homelessness in the Region | Implementation Plan based on one or more ROC recommendations or a
significant change in circumstances impacting homelessness in the Region.
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Requirement ‘ Source text
Annual reporting and work plans
Review county annual work Intergovernmental Agreement, section 5.3: Beginning in FY 2022-23, Partner
plans must annually submit an Annual Work Plan to Metro and the ROC for their
review on or before April 1 for the subsequent Fiscal Year.
Accept and review annual SHS work plan, section 3.4: The committee will be charged with the following
reports for consistency with duties:...B. Accept and review annual reports for consistency with approved

approved Local Implementation Local Implementation Plans and regional goals.
Plans and regional goals

Provide annual reports and SHS work plan, section 3.4: The committee will be charged with the following
presentations to Metro Council duties:...D. Provide annual reports and presentations to Metro Council and
and Clackamas, Multnomah and | Clackamas, Multnomah and Washington County Boards of Commissioners
Washington County Boards of assessing performance, challenges and outcomes.

Commissioners assessing
performance, challenges and
outcomes and provide
recommendations

Fiscal oversight

Monitor financial aspects of SHS work plan, section 3.4: The committee will be charged with the following
program administration, duties:...C. Monitor financial aspects of program administration, including
including review of program review of program expenditures.

expenditures, including...

Review of Metro budgeting and Intergovernmental Agreement, section 5.4.1: At least annually, Metro will
administrative costs prepare a written budget for its SHS program that details its use of Income

Taxes and its Administrative Expenses and will present its SHS budget to the
ROC [Regional Oversight Committee]. The ROC will consider whether Metro’s
SHS budget, its collection costs, and its Administrative Expenses could or
should be reduced or increased. The ROC may recommend to the Metro
Council how Metro can best limit its collection and Administrative Expenses
in the following Fiscal Year.

Review 5-year forecast Intergovernmental Agreement, section7.2.1.1: Metro’s CFO, in consultation
with the FRT, must prepare a five-year revenue forecast to support the
Counties in developing their annual budgets and revising current year
estimates as needed. The forecast will evaluate Income Taxes collection
activity, SHS program expenditure activity, cash flows, adequacy of funds in
Stabilization Reserves, economic factors impacting tax collections, and the
overall financial health of the SHS program. Metro will provide these
forecasts to the ROC and TCPB by the first business day in December, and
provide timely updates of those projections, as available.

Annual review and consideration
of whether the recommended
administrative costs should be
reduced or increased (Metro)

SHS work plan, section 5.3: As part of the annual review process, the
Regional Oversight Committee will evaluate tax collection and administrative

costs incurred by Metro, Local Implementation Partners and service providers
and consider if any costs should be reduced or increased. The committee will
present any such recommendations to the Metro Council.

Annual review and consideration
of whether the recommended
administrative costs should be
reduced or increased (counties)
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Requirement

Source text

Annual review and consideration
of whether the recommended
administrative costs should be
reduced or increased (service
providers)

Evaluate tax collection and
administrative costs incurred by
Metro, Local Implementation
Partners

Other

Provide input on corrective
action plans before Metro
requires them of counties

Intergovernmental Agreements, section 6.3.5: after appropriate notice and
opportunity to remedy identified concerns, Metro reasonably determines
that Partner is not adhering to the terms of its Plan, current Annual Work
Plan or Annual Program Budget, or current spend-down plan, then Metro
may, with input from the ROC and from Partner, require Partner to develop a

Corrective Action Plan.




Metro

Supportive housing services
regional oversight committee

Meeting guidelines
Arrive on time and prepared.

Share the air — only one person will speak at a
time, and we will allow others to speak once
before we speak twice.

Express our own views or those of our
constituents; don't speak for others at the
table.

Listen carefully and keep an open mind.

Respect the views and opinions of others, and
refrain from personal attacks, both within and
outside of meetings.

Avoid side conversations.

Focus questions and comments on the subject
at hand and stick to the agenda.

When discussing the past, link the past to the
current discussion constructively.

Seek to find common ground with each other
and consider the needs and concerns of the
local community and the larger region.

Turn off or put cell phones on silent mode.
Focus on full engagement in the meeting, and
refrain from conducting other work during
meetings as much as possible.

Notify committee chairperson and Metro staff
of any media inquiries and refer requests for
official statements or viewpoints to Metro.
Committee members will not speak to media on
behalf of the committee or Metro, but rather
only on their own behalf.

600 NE Grand Ave.
Portland, OR 97232-2736
oregonmetro.gov

Group agreements

We aren’t looking for perfection.

WAIT: why am | talking / why aren’t | talking.
You are the author of your own story.

Impact vs intention: Intention is important, but
we attend to impact first.

BIPOC folks or folks with targeted identities
often don’t / didn’t have the privilege to
assume best intentions in a white dominant
space.

Invited to speak in draft- thought doesn’t need
to be fully formed.

We are all learners and teachers.

Expertise isn’t privileged over lived experience
and wisdom.

Liberation and healing are possible.

Expect non-closure.

Last updated: 11/02/2022



Supportive Housing Services Oversight Committee Year 2 Recommendations
STARTING POINT DRAFT FOR OVERSIGHT COMMITTEE DISCUSSION

The oversight committee issued recommendations in March 2023 to strengthen SHS implementation and
charged Metro staff with carrying the recommendations forward. Most of these recommendations are multi-
year bodies of work; progress has been made but there is more to be done. Our updated recommendations
aim to further advance this work so that the SHS fund’s investments will yield visible, transformative results in
communities across the region.

The Looking Ahead section of the report summarizes progress to date on these recommendations and Metro’s
commitments for the upcoming year. Many partners, including Metro, the counties, service providers and the
tri-county planning body have a role to play in this work. To support the committee’s oversight role, we ask

Metro to expand its tracking and reporting on recommendation progress to include all of this work, not just
Metro’s role.

Regional communication and engagement

1. Strengthen understanding: Create and implement a robust communication strategy for the SHS fund
that effectively reaches the broader community. The strategy should help the community understand the
complexity of homelessness, the nature and goals of the SHS fund, and communicate progress, successes
and challenges in a manner that is easily accessible and understandable by the general public.

The strategy should include:
= Atimeline and roll out plan that reflect the urgency of the work.

= Collaboration and coordination between Metro, counties and community-based partners to align
on messaging and increase the effectiveness of communications across the region.

= Methods for getting the message out through a wide range of channels and mediums designed to
reach diverse audiences.

= A commitment to provide accurate and trustworthy data and information to the community.
= Communication support to counties and nonprofit providers.

2. Foster engagement: Integrate community engagement strategies into all aspects of SHS implementation.
Engage community partners, service providers, stakeholders and community members to gather input and
feedback, share perspectives, identify opportunities and challenges, and foster a collective commitment to
working together to address the region’s homelessness crisis.

Financial and data transparency and accountability

1. Optimize financial reporting: Strengthen strategic oversight and accountability by improving the quality,
clarity and consistency of financial reporting. Priority areas for improvement include:

= Work with counties to lead the development of tools, definitions and methodologies for measuring
and reporting on spending by Populations A and B and release guidance to ensure accurate and
reliable data are provided in counties’ year three annual reports.

= Develop clarity on future financial obligations such as long-term rental assistance payments.

= Align financial reporting categories with programmatic reporting to support analysis and oversight.
= Provide clearer reporting on allocations of SHS funding to reserves and contingencies.

= Expand reporting on tax collections to include collection challenges.



2. Enhance data integrity: Strengthen the accuracy, reliability and consistency of program data to support

regional analysis and oversight. Priority areas for improvement include:

Provide up-front guidance to counties on definitions and methodologies to increase the accuracy,
reliability and consistency of quarterly and annual reports.

Clearly define the SHS fund’s 10-year goals and align programmatic reporting and definitions with
the goals to support clearer tracking on progress.

Strengthen regional methodologies for contextualizing SHS outcomes in relation to overall regional
and county-level need. This includes calculating returns to homelessness, inflow and outflow, and
methodologies for comparing SHS data with homeless population data.

Require more detailed reporting from the counties on street outreach including contact rates,
coverage, and placement in housing and services.

Provide user friendly summary information on program data and quarterly report progress to
support the committee’s oversight role.

3. Evaluate to inform improvement: Evaluate progress and refine strategies and goals as needed to

maximize SHS outcomes. Priorities for the upcoming year include:

Support the collection and analysis of process and outcome metrics to inform continuous
improvement in program design, strategy refinement and data-driven decision-making.
Develop a framework for assessing service quality, service delivery methods and fidelity to
established standards of practice to identify areas for improvement.

Workforce and capacity issues

1. Address providers’ workforce and capacity needs: Perform a needs assessment and develop a work plan

with timelines that incorporate short-term and long-term strategies for addressing workforce and
capacity issues. The work plan should consider the following:

Multi-year capacity building investments
More training and capacity building support for providers
A particular focus on meeting the needs of small, emerging and culturally specific providers

An assessment of the current guidelines for allocation and use of administrative funds to ensure
that all expenses necessary to administer SHS programs are covered

Strategies that support livable wages for direct service staff
Additional supports for existing staff (e.g. mental health and wellbeing) to increase staff retention

A framework for regular monitoring and evaluation

2. Provide multi-year capacity building funding: Develop and implement a regional strategy for providing

multi-year capacity building investments for service providers:

Complete Metro’s feasibility assessment with the counties to determine whether and how multi-
year capacity building investments can be made.

Work with counties to address bureaucratic and administrative hurdles to leverage the flexibility
that SHS funding offers.

Design a regional strategy to provide multi-year capacity building investments for service
providers, with a particular focus on culturally specific, small and emerging providers.

Report back to the committee with funding requirements, expected outcomes, potential funding
commitments and an implementation timeline.



3. Institute livable wages: Address service provider wage/compensation equity to provide better guidance
to county partners in meeting their SHS equity goals and to develop more consistency in wage standards
across the region:

= Develop strategies in collaboration with jurisdictions and local and state stakeholders that take
into account each county’s distinct context and challenges.

= Prioritize the needs of small, emerging and culturally specific providers.

= Work with counties to address bureaucratic and administrative hurdles to provide county
contracts that enable service providers to pay livable wages to direct service staff.

4. Streamline county administrative practices: Shift how counties manage procurements, contracts and
spending to match the urgency of the crisis:
= Update bureaucratic protocols to create a more nimble and responsive system that leverages the
SHS fund’s unprecedented flexibility.
= Streamline counties’ contract administration practices to better support provider capacity and
expedite program implementation.
= Promote payment practices that provide up front funding to support program start-up costs and
expedited payments during implementation, particularly for small, emerging and culturally specific
providers.

Program expansions

1. Expand access to health and behavioral health services: Identify and implement regional strategies
that facilitate integration of health services, with a focus on behavioral health including mental health
and recovery support services:

= Prioritize the needs of people of color and LGBTQ+ households in accessing health and behavioral
health services.

= Integrate health and behavioral health services into outreach, shelter, housing navigation, short-
term housing and permanent housing, including strengthening crisis and long-term supports.

= Provide regional oversight and coordination to strengthen system-level integration and support
county and program-level integration strategies.

= Improve tracking and reporting on integration of health and behavioral health services in SHS
programming at all levels (project-level, county-level and regional).

2. Strengthen implementation of new programs: Monitor implementation of new and expanded program
areas to support accountability and effectiveness:
= Monitor program areas that did not meet regional or county-level year two goals, particularly
rapid rehousing, to assess whether they will meet their goals in year three and provide oversight
and problem-solving support as needed.

= Monitor cross-sector alignment and programming to assess the need for regional strategies to
support integration of wraparound supports such as employment, workforce and education.

3. Promote comprehensive outreach: Increase the visible impact of SHS investments through outreach
strategies that are scaled to match the need:
= Monitor counties’ outreach work to assess the scale and scope of outreach efforts, who is being
reached, and the outcomes.

= Identify opportunities to expand outreach strategies so that each county has a sufficiently robust
infrastructure for reaching the unsheltered population and connecting them with services.




The following materials were received
during the meeting.



00:43:17 Mandrill Taylor:  Hate to leave on this item. I'll sign back on once clinic appointment is complete.

01:22:00 Breanna Hudson: Hi all - I am going to stop sharing screen for a few minutes but I will bring it back shortly.
01:29:27 Margarita Solis Ruiz:  To: Susan, I am such a guppy and new to all of this but from our SHS team/agency
perspective in Washington County we run into issues with HMIS due to lack of staffing on their teams end. How can
they really execute teaching all agencies/case managers the correct steps while their on the ground doing the work and
rolling with the punches. I am unsure if the HMIS team has that full capacity and PowerDMS is tricky to navigate as
well with trying to teach yourself when that direction isn't fully there. How many other agencies are experiencing this if
we think about it...

01:44:05 Breanna Hudson: The group will be back from a break at 11:05

02:07:37 Mandrill Taylor:  We could consider using "structural" rather than "bureaucratic"

02:29:33 Kathryn Harrington: Trust me, I read the Metro Auditor report as soon as it was published.
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