
ODS Youth 
Leadership 

Project Investgate how the 
transfomative 

leaderhsip program 
alters students’ ability 
to support their own 

communities in 
becoming more 

resilient.

Goal 3

Goal 2

Goal 1

Explore how students’ 
sense of belonging and 

agency shifts when their 
voice, needs, and lived 

experiences are incorporated into 
youth leadership program design.

Support shifts 
in ODS edcuators’ 

practices 
and perspectives 

around youth 
leadership

Leadership
Curriculum

To collaboratively create with youth a leadership program that provides opportunities for high school 
students participating in outdoor school to develop the unique skills and agency needed to support their 

own communities in becoming more resilient.

Metro

Oregon Green 
Schools

NWF
Ecoschools

Environmental Support
Organizations

Environmental groups work with 
Student Leaders to create 
sustainability projects.

Increased organization partnerships to 
support the implementation of 
sustainability projects.

Camp Facilities adopt long-term 
sustainability programs.
In turn, students feel an increased 
sense of belonging.

School faculty recognize the 
benefits of ODS.

Schools

Camp 
Facilities

NW Outdoor 
Science School

MESD Outdoor 
School

ODS
Groups

Marginalized students 
are enouraged by their 
local organizations to 
participate in Outdoor 
School.
In turn, then bring back 
new leadership skills to 
support community 
resiliency.

New Columbia Youth 
Enivronmental 

Promoters Program

Portland 
Opportunities 

Industrialization 
Center

Oregon City Youth 
Envionmental 

Promoters Program

Brown Hope 
Youth 

Leadership 
Program

Community
Organizations

More BIPOC youth feel a 
deeper sense of 
belonging in their 
community and at 
Outdoor School.

__%
Of student 
leaders are 
people of 

color

Of students 
are people of 

color

__%
Of student 

leaders say their 
teachers don’t 
want them to 

go to ODS


