
WPES Education and Outreach Programs
Paul Sanford, Enrique Vargas, Farrah Fatemi, Jennifer Payne and Jon Mayer
Oregon Metro, Waste Prevention and Environmental Services

Presenter
Presentation Notes
Jon: 



Community Services and Education

Community 
Services and 

Education

MetroPaint Community 
Stewardship

Education and 
Youth Leadership

Community 
Waste 

Prevention

Presenter
Presentation Notes
Jon:   Reference goals.



Collaborative
Multicultural

Learner 
Centered

Youth 
Development 
and
Leadership

Youth/School-
based 
Education

Adult and 
Community-
based 
Programs

Presenter
Presentation Notes
Jon:  Overview of programs.  Trend from what the agency believes people need to know to listening and responding to peoples’ needs.



Regional Waste Plan Education Goals

Goal 1:  Increase engagement of youth and adults historically marginalized 
from garbage and recycling decision-making by enhancing civic engagement 
and leadership opportunities.

Goal 6:  Reduce product environmental impacts and waste through 
educational and behavioral practices related to prevention and better 
purchasing choices.

Goal 9:  Increase knowledge among community members about garbage, 
recycling and reuse services.
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Education partnerships and priorities

Our priority is capacity 
building with a focus on 
multiple solid waste 
reduction outcomes and 
supporting residents that 
need resources the most.
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Community Waste Prevention 
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CWP programs and services

Adult education and outreach

Community collection services

Grants and investments

Technical assistance
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JP:  Shares program areas and services including RIC. JP’s elevator speech: Community Waste Prevention is a team that works in partnership with local governments, nonprofits, and community members themselves to reduce waste. We particularly focus on communities who have been underserved by garbage and recycling systems, and most impacted by the negative effects of toxics and other waste.



Short term: support community to take leadership in 
educational outreach; focus on partnerships with orgs that 
serve historically marginalized communities.  

Long term: build community capacity, career pathways and 
leadership roles in solid waste. 

Community education program goals
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JP:  Provides broad overview of desired outcomes with CE.Group of folks that can do education within their own communities and more deeply engage… Short term: expanding the EP program into Clackamas County. We built funding for PD & conferences, etc. Intentional growth: strong CBO partner needs to be present and fully committed and supported/funded by us, long-term commitment/engagement. Long term: helping build capacity through longer term opportunities, some of these folks becoming (well-paid) contractors & educating their communities. They would have the motivation and passion and connection to the community. They can make connections to the larger industry. 	- RWP Action 4.2: Develop a careers pathway strategy that aims to increase the diversity of workers in all solid waste occupations



Partnerships are foundational

• Centro Cultural
• NxNE Community Health 

Center
• Trash for Peace
• City of Portland
• Master Recycler
• Washington County
• City of Gresham
• Multnomah County

• Clackamas County
• Oregon State University
• Master Gardener
• Growing Gardens
• Home Forward
• Community Warehouse
• My Hair My Health
• Oregon Environmental Council
• Soil & Water Conservation Dist.
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Fundamentals of community 
education

Addresses barriers that 
prevent inclusion and 
equity in our offerings, 
such as the Master 
Recycler program.
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Farrah:  I believe most of the information needed for Farrah’s section is here but some could probably be removed.  It might be easiest for Farrah to provide and overview of the EP program and make the connections to community education pedagogy.  I’ve removed the slides related to the survey/data.  In Spring 2018, J. Lauren Norris presented at an RCR Staff Meeting and brought up the fact that although graduates of the traditional Master Recycler course (28 years strong) are largely representative of the racial, economic, and linguistic diversity of the region *, that there were still barriers for folks from marginalized communities to participate in a traditional Master Recycler course. * 2014-2018 demographic surveys tell us that 22% reported that they identify as a person of color, 13% are below the poverty level, 37% are renters and 25% live in multifamily communities and 21 languages are spoken at the homes of Master Recyclers. In 2016, a group of graduates formed the Master Recyclers of Color group (MROC) to increase access to sustainability opportunities to their communities.  



Community education topics vary

Materials management

Recycling 

Toxics reduction

Food waste reduction

Eco footprint & behavior change
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Farrah:Materials mgmt policy (J. Lauren Norris)Recycling at home (Shaunna from Gresham & Harmonee from Portland)Healthy homes (Farrah)Food waste reduction (Eat Smart Waste Less by Eva Aguilar & Vermicomposting by Darwin)Eco footprint  & behavior change (Darwin)



Emphasizes 
community 
knowledge and 
expertise.
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Behavior change 
around solid waste 
and environmental 
sustainability is 
central.
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Farrah:This is a model that has grown out of the health promoter model developed by Dr. Nola Pender in the early 1980s to increase the efficacy of interventions nudging patients toward better health outcomes through behavior change. In the health realm, this means talking to patients about diet, exercise and lifestyle habits. In our realm, our promotion is focused on behaviors that result in better long-term environmental outcomes, such as proper recycling and reduced usage of household toxic chemicals.  The HPM is based on social cognitive theory according to which cognitive-perceptual factors (perceived benefits, barriers, and self-efficacy) influence engagement in health-promoting behaviors. Modifying factors (demographic characteristics, interpersonal influences, and behavioral factors) are considered to interact with each other to influence cognitive perceptual processes.1 However, instead of trained environmental and sustainability professionals educating in communities they are not part of, the lay educator model leverages the depth of knowledge that people have of their own communities. 



One with the 
community-based non-
profit Trash for Peace at 
affordable housing sites 
across the Portland, OR 
metro region 

Metro and local governments supports 3 
different Promoters programs: 
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Focus is on culturally-specific 
outreach and programming for 
the LatinX community in 
Washington Co., Oregon

Promotores program with Centro 
Cultural
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Farrah:$17,500 contract: 10 promoters30 hours each @ $15/hr4 high school aged youth, 2 college age youth, 5 adults, 2 languages represented



Metro’s focus is on 
supporting community 
with technical 
assistance around 
waste reduction 

Promoters with the NxNE Community 
Health Center
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Farrah:$17,500 contract: 10 promoters30 hours each @ $15/hr4 high school aged youth, 2 college age youth, 5 adults, 2 languages represented



During COVID, 
focused on 
supporting virtual 
engagement 
methods and 
reducing disposal 
barriers.

Presenter
Presentation Notes
Farrah:  This could be a good slide to highlight efforts during pandemic.



• Metro collects and safely disposes of regional 
household hazardous waste

• Toxic products are costly to the region
• Negatively affects people’s health
• Pollutants

• Negatively affects the health of regional water ways and soil

• Disproportionately affect BIPOC communities. 

Toxics reduction and prevention
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• Metro’s broad focus on toxics allows 
collaborations with variety of partners with 
narrow focus

• Examples:
• Regional water providers (water pollution from pesticides)
• Local health clinics in BIPOC communities (medical sharps)
• Workforce development organizations (jobs in 

sustainability)

Toxics reduction and prevention 
collaborations
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Feedback from the community

• Work driven by feedback from 
community members and partners 

• Examples:
• Gardening education wanted in Spanish 

language
• Clients of workers asking for safer methods
• Space for gardening needed



My Hair My Health partnership 



• Community organizers provide 
education to their own 
communities and neighborhoods

• Offer healthy home and garden 
education to environmental 
promoters on topics chosen by EPs 

Growing Gardens partnership
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Latinx landscapers outreach

• Provide Spanish language trainings for 
landscapers on pesticide safety, using less 
pesticides, marketing to clients

• Provide incentives (Ecobiz, new OSU 
certification)

• Partner with workforce development 
organizations that serve the Latinx community 
(Voz, El Programa Hispano Católico)



Solve Pest and Weed Problems website

• Provide people 
with science 
based safe 
solutions for 
dealing with 
pests at home 

Presenter
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Paul:Eco Footprint (Darwin)Recycling 101 (Harmonee from City of Portland)Find a Recyler Tool (Angelica)Healthy Homes 101 (Farrah)Waste prevention (Laura Kutner)Regional Service Standard (Darwin)



Solve Pest and Weed Problems website

• Resource for BIPOC 
communities that are 
disproportionately affected by 
toxins

• Seeking input from BIPOC and 
Spanish speaking communities 
in design of website  

Presenter
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Paul: Eco Footprint (Darwin)Recycling 101 (Harmonee from City of Portland)Find a Recyler Tool (Angelica)Healthy Homes 101 (Farrah)Waste prevention (Laura Kutner)Regional Service Standard (Darwin)



• Community led with support 
from Metro and local 
jurisdictions

• Designed to remove barriers to 
disposal

• Includes a range of services 
based on community need

Community services and outreach

Presenter
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Enrique:  Overview of services such as collection events.  



• During 2021 team has focused on existing 
partnerships and outreach efforts (18 small 
events completed)

• Focus on collection of high priority hazardous 
waste materials - sharps, medication and 
batteries

• Pair select events with bulky waste collection

Community collection services

1

Presenter
Presentation Notes
Enrique:  Highlight how community events evolved during pandemic emphasizing removing barriers to collection of key materials. 



Community collection services
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Enrique:  Elaborate on inclusion of bulky waste.



Outreach and additional resources

Presenter
Presentation Notes
Enrique:  Describes efforts to continue to provide other services such as education paired with other needs such as the vaccine clinics.



• A significant investment is crucial to initiate and support these 
programs

• Programs may take several years to take shape and form 

• Partnerships are essential 

• Communities are responsive to education from within the community

• Allow for as much co-creation of programs with community as possible

Key insights

Presenter
Presentation Notes
Enrique:  Closes presentation out with what we’ve learned together and has become foundational to programming.  
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