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Public comment

Presentation/Q&A: 
Revenue 
mechanism options

Next steps

Task Force agenda: Dec. 11, 2019
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Up to 30 minutes is available for verbal public comment, from up to 15 speakers. 
If more than 15 people have signed up, a lottery will identify speakers.

Verbal comments will be limited to 1 minute 45 seconds.

Please submit written comments at 

getmoving@
oregonmetro.gov

Comments submitted by 2 p.m. on the day of a Task Force 
meeting will be printed for that meeting’s packet.
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The funding puzzle: 
Where does regional 
investment fit?

How much do we 
need to raise?

How much could 
options raise?

What might people 
support?

Presentation overview



5

Pieces of the funding puzzle

State & 
Federal Transit

Local Regional
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Regional Flexible Funds

Major transit projects

Part of ODOT’s statewide 
budget

Other grant programs

Limitations: Unreliable, 
shrinking, complex

Federal funding in the region
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State funds: The state’s system
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HB 2017 Funding sources
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Transit
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Making transit better: 
HB 2017 service improvements

Improvements
5 new bus lines
3 weekend improvements 

7 route extensions or 
route changes
10 frequency upgrades

8 early/late/midday 
improvements
2 24-hr. service additions

5 new 15-min. Frequent 
Service Lines

4 Frequent Service Lines 
upgraded to 12 min. 
service
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Low Income Fare 

Electric Bus replacement

Last Mile access

Senior & Disabled Fares

Student Fares

Making transit better: 
HB2017 transit programs
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E-bus Infrastructure 

Bus Stop Amenities

Digital information displays

ADA improvements 

Station lighting and security 
improvements

Making transit better: 
HB 2017 Capital investments
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The local network
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County vehicle 
registration fees

Local street utility 
fees: Hillsboro, Lake 
Oswego, Milwaukie, 
Oregon City, Tigard, 
Tualatin, Wilsonville

Pairing with 
development (SDCs) 

Local funding examples

Other local gas taxes: Milwaukie, 
Tigard, Troutdale, Multnomah 
County, Washington County 

Property Taxes (Wash. County)
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Local funding: 
Focus on local fixes
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Regional measure: 
A regional purpose

Regional corridors: 
Connecting a regional system
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Regional programs: Potential 
to meet regional needs
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Regional programs: 
Making regional connections
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Questions so far?
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Current measure scope

Corridors
Staff Recommendation
Tier 1 Measure investments:

Leveraged FTA & Local 
Investments:

Total Tier 1 
Corridor Investments

$3.11B $2.13B $5.24B
Programs
$50 million/year for 20 years $1B

Total Investments $6.24B

DRAFT – 12/11/2019 – Subject to change following Task Force & Council discussion

Total revenue stream needed
$350-$450 million annually for 20 years
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• Authority
• Oregon Constitution
• State statutes
• Metro Charter

• Important factors
• Ease of collection
• Limitations/constraints
• How much can be raised

Examining revenue options
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How could we raise $100M per year?
$0.552 per $1000/assessed value: $100M
Would raise Metro’s total to $1.225/$1000

Advantages: Well understood, relatively 
easy administration, stable

Constraints: Inequities in Oregon taxing 
system; Limited to capital spending

Considering options:
Property Tax

ECONorthwest Analysis, DRAFT Nov 2019
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How could we raise $100M per year?
Max rate ($56 for cars): Only $65M

Advantages: Well understood, stable, easy 
to collect, clear user tax

Constraints: Spending restrictions, caps on 
rate, limited revenue raised, regressive

Considering options:
Vehicle Registration Fee

ECONorthwest Analysis, DRAFT Nov 2019
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How could we raise $100M per year?
Privilege: 2.6% dealer tax on sales = $100M

Advantages: Relatively easy administration, 
clear user tax 

Constraints: Volatility, possibly regressive, 
requires change to state law

Considering options:
Vehicle Privilege Tax

ECONorthwest Analysis, DRAFT Nov 2019
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How could we raise $100M per year?
Gas only: $0.16 per gallon
Gas + Diesel combined: $0.13 per gallon

Advantages: Well understood, easy to 
collect, stability, clear user tax

Constraints: Spending restrictions, 
regressive

Considering options:
Regional Gas Tax

ECONorthwest Analysis, DRAFT Nov 2019
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How could we raise $100M per year?
0.21% employer & self-employment payroll 
tax

Advantages: Well understood, easy to collect,  
relative stability

Constraints: Legal review needed on Metro’s 
ability to use

Considering options:
Employer Payroll Tax

ECONorthwest Analysis, DRAFT Nov 2019
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How could we raise $100M per year?
0.1% gross receipts tax = $100M

Advantages: No spending restrictions, 
substantial revenue, stability

Constraints: Would require change in state 
law

Considering options:
Corporate Activities Tax

ECONorthwest Analysis, DRAFT Nov 2019
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How could we raise $100M per year?
0.8% business income tax = $100M 

Advantages: No spending restrictions, 
relatively easy administration

Constraints: Volatility, potential tax 
avoidance

Considering options:
Business Income Tax

ECONorthwest Analysis, DRAFT Nov 2019
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How could we raise $100M per year?
0.2% flat income tax = $100M 
Alternative: Tiered income tax

Advantages: Can be progressive, No 
spending restrictions, relatively easy 
administration

Constraints: Highly volatile

Considering options:
Personal Income Tax

ECONorthwest Analysis, DRAFT Nov 2019
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How could we raise $100M per year?
0.18% to 0.25% sales tax = $100M 

Advantages: No spending restrictions, 
relatively stable

Constraints: Likely regressive; 
Administration challenges; May require 
further legal review

Considering options:
General Sales Tax

ECONorthwest Analysis, DRAFT Nov 2019
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How could we raise $100M per year?
1.3 to 1.8% food/bev sales tax = $100M 

Advantages: No spending restrictions, 
relatively stable

Constraints: Likely regressive; 
Administration challenges; May require 
further legal review

Considering options:
Prepared Food/Beverage Sales Tax

ECONorthwest Analysis, DRAFT Nov 2019
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Questions?
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Recent public opinion research: Revenue 
mechanisms, Dec. 1-5, 2019

Not a ballot title/measure viability poll

Focus on potential revenue mechanisms, 
not outcomes of measure

Public opinion research: 
Context
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More favorable regional funding options 
(~50-60% support range)

Vehicle registration fees
Payroll & business taxes

Less favorable regional funding options 
(~35-50% support range)

Sales tax
Gas tax
Property tax

What do voters think?
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Vehicle reg fee, property tax, payroll tax
43% support

Vehicle reg fee, payroll tax, income tax
56% support

Vehicle reg fee, business profits tax: 
53% support

What do voters think? 
Possible combinations
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Questions?
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Dec. 18 Task Force meeting, 5:30-8:30 p.m.
Clackamas C.C., Harmony Campus
Tier 1 project recommendation

Jan. 7 Metro Council work session
Receive Task Force recommendation

Jan. 13 Metro Council public hearing – Location TBA

Jan. 14 Metro Council work session
Tier 1 project direction

Jan. 15 Task Force meeting 
Revenue mechanisms, part 2

February Program forums – Details TBA

Feb. 19 Task Force meeting
Tier 2 projects discussion 

Next steps
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