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Meeting: Transportation Policy Alternatives Committee (TPAC) Workshop 
Date: Wednesday, April 10, 2024 
Time: 9:00 a.m. to 12:00 p.m. 
Place: Virtual meeting held via Zoom 
 video recording is available online within a week of meeting 
   Connect with Zoom  

Passcode: 077990 
Phone: 888-475-4499 (toll free) 

   9:00 a.m. Call meeting to order and Introductions     Chair Kloster  
 
   9:10 a.m. Comments from the Chair and Committee Members 

• Updates from committee members around the region (all) 
 
 Public communications on agenda items  
 
    Consideration of TPAC workshop summary, Feb. 14, 2024   Chair Kloster 
 Edits/corrections sent to Marie Miller 
      
  9:15 a.m. 2028-30 Regional Flexible Funds Allocation (RFFA) Step 1  Metro Staff:
 Regionwide Programs and Planning Activities Overview   Marne Duke 
 Purpose: To provide TPAC an overview and … of the Regional Flexible  Caleb Winter 
 Fund Allocation Step 1 region-wide programs and planning activities. Noel Mickelberry 
 Presenter ODOT: Kate Freitag       Grace Stainback 
 Presenter TriMet: A.J. O’Connor      Kelly Betteridge 
      
10:15 a.m. TriMet and SMART – Budget Updates and Programming of Projects   
 SMART:         Kelsey Lewis, SMART 
 Purpose: To share SMART’s Program of Projects (what SMART is planning  
 for federal transit dollars in the budget for FY2024-25) and extend the  
 opportunity to provide input on it. 
 TriMet:          Kate Lyman, TriMet 
 Purpose: To provide an overview of TriMet’s FY25 budget and federal  Michael Dohn, TriMet 
 programming of projects. https://trimet.org/budget/       
              
10:45 a.m. 5-minute meeting break 
 
10:50 a.m. ODOT Federal Functional Classification Update    Glen Bolen, ODOT 
 Purpose: To share information on ODOT Federal Functional Classification 
 Work with general guidelines and FCC changes. 
 Video Link: https://deainc.sharepoint.com/sites/Federal_Aid_Urban_Boundary  
 
11:10 a.m. Project Delivery Training Series – Project Scoping   Ken Lobeck, Metro 

 Purpose: For the purpose of providing TPAC members an overview of the  Justin Bernt, ODOT 
 importance of project scoping as part of the project delivery process and  Tiffany Hamilton, ODOT 
 to help support local agencies complete their 2028-30 Regional Flexible  
 Fund Allocation (RFFA) application.        
 
12:00 p.m. Adjournment        Chair Kloster  

https://us02web.zoom.us/j/83800773120?pwd=enBNTTZDU0h0ZVBXclk0YllNSENVdz09
https://trimet.org/budget/
https://deainc.sharepoint.com/sites/Federal_Aid_Urban_Boundary
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