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Helpful tips before we start the meeting

e This meeting will have simultaneous interpretation. Be sure to choose the
language in which you wish to listen to. If you do not choose a language,
you may miss out on some audio throughout the meeting.

« As areminder, the meeting is being recorded.

e Please remain muted when not speaking, to limit background noise.

« If you wish to use the raise hand feature, it is located in your settings bar,
click participants, or in “more” on a mobile device.

e You may also get our attention with a physical queue or in the chat feature.

For members of the public who wish to reach out to us please email
futurewest@oregonmetro.gov



Community Agreements

One person speaks at a time
Raise your hand to speak
Respect time and agenda
Avoid talking about politics
Respect other’s ideas

Listen, be present

- Avoid distractions

Take care of yourself

- Stretch, drink water,
Don’t stay confused (ask questions)
Avoid Acronyms

Acuerdos Comunitarios

Una persona habla a la vez
Levanta |la mano para hablar
Respetar el tiempo y la agenda
Evitar hablar de politica
Respeta las ideas de los demas
Escuchar, esté presente

Evitar distracciones.

Cuidate - Estirar, beber agua
No te quedes con |la duda (haz
preguntas)

Evitar los acrénimos




Agenda Agenda

Community Impacts Impactos a la comunidad

® Community Enhancement Grants ® Subvenciones para beneficio

de la comunidad
® Community profile: Who lives in

the Cornelius area? e Perfil de la comunidad: équién

vive en el area de Cornelius?




Previous meeting recap
La junta anterior




What we heard from you
Lo que escuchamos de usted




Community Enhancement Grants

Rob Nathan, Stewardship Planner

Subvenciones para el mejoramiento
a la comunidad

Rob Nathan, Stewardship Planner




Metro’s Community Enhancement Grant Programes:

An overview for the Metro West Community Advisory Group

October 20t 2020



Overview & Purpose | Vision general y proposito

e What is the Community Enhancement Grant (CEG) program and how
does it work?

e Examples of CEG programs and grantees across the region

e How Metro is working to advance racial equity in this program to
support our DEI strategic plan and RWP goals

e Discussion and Q&A



How does it work? | ;Como funciona?

Since 1986, Metro has provided CEG as a way to support and

invest in communities that host solid waste facilities. . e
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$1is generated for every ton of putrescible waste that comes N St | _

through a facility

Dry or construction waste along with yard debris is exempt



Facilities that qualify
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2018-19 CEG Fund Revenue | Ingresos del fondo

Jurisdiction/
Managing Organization

Oregon City

Forest Grove

Troutdale

Sherwood

Wilsonville

Gresham

(PDX) Metro

(PDX) North Portland Neighborhood Services

(PDX) Elevate Oregon

Eligible facility

Metro South Transfer Station
Forest Grove Transfer Station/Waste
Management

Troutdale Transfer Station/Waste
Management

Pride Disposal & Recycling

Willamette Resources, Inc. (WRI), Republic
Services

Gresham Sanitary Service Transfer Station

Metro Central Transfer Station

Suttle Road Recovery, Recology

City of Roses Disposal Transfer Station

Year established

1988

1989

2015

2015
2015

2016

1991
2015

2021-22

FY 18/19 Enhancement Fee
Revenue

$352,337.61

$125,499.09
$95,936.36

$92,028.19
$62,447.97

$39,376.94

$309,354.15
$29,068.93

up to $15,000




Enhancement Grant Program Expenditures FY 18-19
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® Enhancement Fee Revenue = Grants Funds Awarded = Program Administration Costs



Grants Recipient Type by Jurisdiction FY 18-19

Gresham

Oregon City
Sherwood

Wilsonville

$64,072

0% 10%% 2056 30% 40% 50% 60% T0% BO% S0%% 10084

® Awadred to Nonprofit Projects Awarded to Local Government Projects



How is a grant program initiated?

¢, Como se inicia un programa de subvenciones?

Host city > Metro > nonprofit organization (IGA or contract)
Organization administering grants establishes a grant committee

3. Grant committees can be comprised of elected officials and/or
community members

4. Grant committees make decisions on the enhancement boundaries
and awards

5. Funds generated must be awarded within 3 years



CEG Roles and Responsibilities | Roles y Responsabilidades

Host City or Organization

Grant Committee

Metro Grant Staff

Metro Council

Enter into an intergovernmental agreement with
Metro

Have vested interest and knowledge of community
need

Administer intergovernmental agreement between
Metro and city or contract with organizations

Approve enhancement grant code and
administrative rules

Create grant committee (often city elected officials
with some community members)

Establish and maintain committee bylaws

Support host city or organizations as well as grant
committees to meet requirements in Metro code
and state law

Ability to sit on and at times act as chair or co-chair
of any grant committee that resides in councilor’s
district

Staff time to program administration (i.e
promotion, budgets, payments, records,
applications, grantee communications)

Establish and define enhancement boundary

Oversee and distribute revenue generated qualified
solid waste facilities across region.

Approve committee members for any grant
administered by Metro staff (i.e. Metro Central CEG)

Provide annual grant report to Metro staff

Approve annual budget for grant cycle, award
details, and promotional material and application
guestions

Develop regional grant report to the public

Support grant committee as needed

Establish and maintain method for scoring and
ranking grant applications

Create additional enhancement goals for applicants
to meet

Review applications and award grants to applicants




=2
=
Eligibility | Elegibilidad @@1

Located in or benefit those in target area
Nonprofits, local governments may apply
May not replace other readily available funds

May not promote or inhibit religion.

1.
2.
3.
4.
5.

Must not discriminate based on race, ethnicity, age, gender, or
sexual orientation.

6. If project on private land, must document landowner
permission.
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Community Enhancement Grant Program Goals

Metas del programa CEG

a. Improve the appearance or environmental quality of the community.
b. Reduce the amount or toxicity of waste.
Increase reuse and recycling opportunities.
d. Result in rehabilitation or upgrade of real or personal property owned or

operated by a nonprofit organization having 501(c)(3) status under the
Internal Revenue Code.



CEG Goals Cont. | Metas continuado...

e. Resultin the preservation or enhancement of wildlife, riparian zones,
wetlands, forest lands and marine areas, and/or improve the public
awareness and the opportunities to enjoy them.

f. Resultin improvement to, or an increase in, recreational areas and
programs.

g. Result in improvement in safety.

Benefit youth, seniors, low income persons or underserved populations.
[Ord. 14- 1344.] 5.06.090 Compliance and D



Metro Central awards
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Metro Central Award of $50,000
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Community Alliance of Tenants: Safe Housing Project



Forest Grove Community Enhancement Grantees FY 18-19

Subvencionados de Forest Grove en el ano 18-19

Grantee

Adelante Mujeres

Adelante Mujeres

Adventures Without Limits
Center for a Sustainable Society
Chamber Holiday Display Team
Community Action Organization
Community Forestry Comm.

DCCFW

Economic Development
Commission

Eden Acres Environmental
Education

Eden Acres Environmental
Education

FG Elks 2440

FG Elks 2440

FG Senior & Community Center
Foodways at Nana Cardoon
Forest Grove ReStore

Forest Grove UCC

Friends of Historic FG

Friends of Historic FG

Project Name
Forest Grove Farmers Market
Cultural Service Center

Stand Up Paddle Boarding Program

Bridging the Gap Internship w/Sustainability

Downtown Winter Light Expansion
WESTCO
Downtown Street Tree Assessment

FG Gleaning Program
Junior Achievement
Growing Garden Classrooms in FGSD

Leadership Through Design for CALC
Weekend Backpack Program
Veteran's Independence Project
Mobil Pantry Organization Carts
Tualatin Plains Great Grains

Building the Future Capital Campaign
Temporary Emergency Shelter
Historic Preservation Brochure

AT Smith House Exterior Renovation

Amount
Awarded

57,400
$6,275
$1,450
$639

$4,419
$4,725
55,044
$1,235

53,300
54,200

51,438
58,547
$6,075
56,475
$3,800
55,750
57,600
$864

$5,050

Grantee Type
(Monprofit or City
Dept/Commission)

Nonprofit
Nonprofit
Nonprofit
Nonprofit
Nonprofit
MNonprofit
Local Government

Nonprofit
Local Government
Nonprofit

Nonprofit
Nonprofit
Nonprofit
Nonprofit
Nonprofit
Nonprofit
Nonprofit
Nonprofit
Nonprofit

Culturally
Specific
Organization
(If known)

Yes
Yes
No
No
No
No
No
No

Mo

Mo

No
No
No
No
No
No
No
No
No



Forest Grove Community Enhancement Grantees FY 18-19

Subvencionados de Forest Grove en el ano 18-19

Forest Grove (Forest Grove Transfer Station)
FY18-19 grants continued

Historic Landmarks Board Preservation Grant Program 57,975 Local Government No
Old Town Forest Grove Temporary Emergency Shelter 57,600 Monprofit No
Parks & Recreation Comm. SIGNS-IIl (Systematically Install Great New Signs) 56,131 Local Government No
Public Arts Commission Community Arts 55,825 Local Government No
Sustainability Comm. Collaborative Sustainable Community 53,976 Local Government No
Valley Art Association Annual Sidewalk Chalk Art Festival 54,165 Monprofit No
Washington County Wood Stove Exchange Program 52,650 Monprofit No
West Tualatin Habitat for Humanity  Infrastructure for Kidd Court House #14 54,775 Monprofit No
Total Awarded Amount 5127,483
Total Awarded to Nonprofits 595,132 75%
Total Grants to Local Governments 532,351 25%

Total Grants to Culturally Specific Organizations 513,675 11%



WPES Diversity, Racial Equity and Inclusion Work Plan 2018-22

Plan de trabajo de inclusion y equidad racial 2018-22

Agency Wide Goal E
Metro’s resource allocation advances racial equity

WPES Dept. Strategy 6
Incorporate racial equity outcomes into PES

procurement, contracts and allocation of budget Dty Raal Bty
resources and Inclusion (DEI)

Work Plan, 2018-2022

Property and Environmental
Services Department, Metro (PES)




2030 Regional Waste Plan

Plan Regional de Residuos 2030

Plan Principles:

Community restoration
Take action to repair past harms and disproportionate impacts

Community partnerships

Develop authentic partnerships and community trust to advance racial equity

goals

Community investment 102 55 7, o),
Emphasize resource allocation to communities of color and historically Equity, health and

marginalized communities the environment




2030 Regional Waste Plan

Plan Regional de Residuos 2030

RWP Goal 13: Action 1

Expand the host community enhancement program to:

» include all solid-waste-handling facilities that impact neighboring
communities

* increase funding and

e prioritize diversity, equity and inclusion elements in grant funding
criteria Equity, health and
the environment




Advancing RE in CEG programs

Metro Central

Suttle Road/
Vanport Legacy CEG

COR Disposal
Elevate Oregon

Diversify committee

Update application questions to center RE

Developed resources to support committee evaluation
and scoring that centers RE

Engage and promote grant opportunities to organizations
centering RE

Developed partnership with North Portland Neighborhood Services

Engaged vulnerable communities to develop program lens centered in ant-
displacement

100% of committee members have lived experience that supports program vision

Large inclusive enhancement boundary

Co-creating a partnership with Elevate Oregon to develop a
grant program that support youth development

Centers the voices and decision making power of youth in east
Portland who identify as BIPOC

Youth get exposure to working with Metro Council and the
ability to self-determine investments.



Q&A and Discussion | Preguntas y Dialogo




CEG References and Resources

Rob Nathan

Community Stewardship Planner &
Community Enhancement Grant Manager

rob.Nathan@oregonmetro.gov

Visit our Community Enhancement Grants webpage where you can find:
-overview of program
-contact information for each grant portfolio
-annual grant reports
-enhancement grant solid waste code 5.06 and administrative rules

https://www.oregonmetro.gov/tools-partners/grants-and-
resources/community-enhancement-grants



mailto:rob.Nathan@oregonmetro.gov
https://www.oregonmetro.gov/tools-partners/grants-and-resources/community-enhancement-grants

oregonmetro.gov
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Community Profile: Who lives in the Cornelius area?
Luis Sandoval, Solid Waste Planner

Perfil de la comunidad: équién vive en el area de

Cornelius?
Luis Sandoval, Planificador en el departamento de residuos

<2 CENTRO @ Metro
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Purpose of doing this work

Proposito de la investigacion

e To learn about the communities around the
proposed site

* May help target and refine engagement and
outreach efforts

 May help identify ways to ensure communities of
color and other historically marginalized
communities benefit from the new facility

33



Purpose of doing this work

Proposito de la investigacion

e May help identify disproportionate impacts on
communities of color and low income
populations

 Relates to concept of assessing potential
environmental justice concerns

e Guided by Metro’s Racial Equity Strategy

34



Metro’s Racial Equity Strategy

Metas de la estrategia para la equidad racial de Metro

Goal B — Metro meaningfully engages communities of
color

Goal D — Metro creates safe and welcoming services,
programs and destinations

Goal E— Metro’s resource allocation advances racial
equity

35



Questions to keep in mind Consideraciones durante la
presentacion

1. Questions about any of the

information presented? 1. ¢ Tiene preguntas sobre la

Informacion en esta
. What does or doesn't presentacion?

resonate with your 2. ¢ Qué aspectos reflejan o no
reflejan su experiencia
viviendo y trabajando en el

. How can this information be area?

Use{j to advgnce racial 3. ¢ COomo se puede utilizar esta
equity in this project? informacioén para promover la
equidad racial en este
proyecto?

experience living and
working in the area?




Methodology | Metodologia

Look at area around proposed site in terms of:

 People of color, low income and other demographic
variables

e Population density and land uses

 Areas with capacity for future residential and
employment growth

37



People of color | Personas de color

Cornelius Forest Grove

Total population 12,575 100% 23,923 100%
People of color 7,270 58% 7,907 33%
American Indian and Alaska Native 48 0.4% 49 0.2%
Asian 260 2% 925 1%
Black or African American 136 1% 98 0.4%
Hispanic or Latino 6,478 52% 5,597 23%
Native Hawaiian & Other Pacific Islander 0 0% 12 0.1%

Other race/Two or more races 348 3% 1,226 5%

38



People of color

Personas de color
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Low income
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Social vulnerability | Vulnerabilidad social

Relative index that
compares all census tracts
In Oregon

e Higher values indicate
higher social vulnerability

e indice relativo que
compara a todos los
tramos censales en Oregon

e Valores mas altos indican
mayor vulnerabilidad social

41
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Other socioeconomic and age factors

Otros aspectos socioecondmicos y de edad

Forest Washington Metro

?
Cornelius Grove County region
Limited English speaking status . . . .
Con estado de dominio limitado del inglés 21% 3% 9% 8%
No college degree o o o o
L o 76% 68% 48% 27%
Sin titulo universitario
Age 17 or under 0 o o o
De 17 anos de edad o menos e B3 el LA
Age b5 or over 9% 14% 13% 12%

De 65 anos de edad o menos

42



Population density and non-residential areas
Densidad de poblacion y areas no residenciales

Parks and/or Natural Areas

% Proposed site

Population density Urban growth boundary
. Relevant zoning classes
1 dot =5 people Commercial
—— MAX line Industrial
F MAX stop Mixed-use
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Possible areas of growth

Areas de posible crecimiento

NW KEMPER mp ||

% Proposed site New residential units : _ =] NE
—— MAX line 1 . = |
—

Parks and/or Natural Areas Employment acres

<1
Urban growth boundary L >15

; | * ; i
- _ =y e A - {‘nga%q_
o RS = = ' T _??i
| - | = 5
- odl 5 - 8
(7 : g

. & ¥ . B : :._:,' k '% ‘| i
il 2(/2"\7 :
Fernhill

tfalat'i Prairie

S Wetlands JE}EE?@” 9 " |
S/ : Bottom Wet_land-s‘ '
a4 Penst&:}rlr}gn _

_2 Prairie © , -



Next steps Siguientes pasos

1. Share draft analysis for 1. Compartir el analisis
input, including Metro West preliminar para solicitar
Community Advisory Group comentarios y sugerencias
de otros, incluyendo a este

2. Incorporate input and share
with Metro Council,

stakeholders, general public . Incorporar comentarios y
compatrtir la version final con

el Consejo de Metro, otras
personas interesadas y el
publico en general

Grupo Asesor




Questions to keep in mind Consideraciones durante la
presentacion

1. Questions about any of the

information presented? 1. ¢ Tiene preguntas sobre la

Informacion en esta
. What does or doesn't presentacion?

resonate with your 2. ¢ Qué aspectos reflejan o no
reflejan su experiencia
viviendo y trabajando en el

. How can this information be area?

Use{j to advgnce racial 3. ¢ COomo se puede utilizar esta
equity in this project? informacioén para promover la
equidad racial en este
proyecto?

experience living and
working in the area?




Thank You! | iGracias!

) Communications Team
Project Team

Matt Tracy Enrique Vargas
futurewest@oregonmetro.gov

Principal Solid Waste Transfer Station

Operations Planner Metro — WPES Gloria Pinzon

Gloria.Pinzon@oregonmetro.gov

Matt.Tracy@oregonmetro.gov Mariana Valenzuela

Centro Cultural de Washington County

Dan Blue

Systems Planning Manager Metro — WPES oregonmetro.gov/futurewest
dan.blue@oregonmetro.gov futurewest@oregonmetro.gov
Barbara Edwardson .

Pronertv Acauisition Snecialist Metro — WPES
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