
 

 

Meeting: Smith and Bybee Wetlands Advisory Committee 
Date: Tuesday, January 23, 2024 
Time: 5:30 to 7:30 p.m. 
Place: Zoom 
 

 
5:30 p.m. Welcome and introductions All 
 
5:35 p.m. Approve November 2023 meeting minutes Carrie Butler 
 
5:40 p.m. Bridge and trail project update  Allan Schmidt 
 
6:10 p.m. Staffing and project update  Andrea Berkely  
 
6:40 p.m. 5-minute break   
 
6:45 p.m. Bylaws, change, process, procedure, and discussion Jonathan Soll 
 
7:20 p.m. Goals and next meeting agenda All 
 
7:30 p.m. Adjourn 
 
 
 
Upcoming SBWAC meetings: 
Tuesday, March 26, 2024, on Zoom 
For agenda/schedule information, contact Jonathan Soll at jonathan.soll@oregonmetro.gov.  
 
 
 

https://us02web.zoom.us/j/84864580614?pwd=L1hLNDhiMS9PdjNPeitvRWZwSnlGUT09


 

August 2016

Metro respects civil rights  

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination.  If any person believes they have been discriminated against 
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information 
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-813-7514. Metro provides services or 
accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication 
aid or language assistance, call 503-797-1890 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair 
accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org. 

 

Thông báo về sự Metro không kỳ thị của  
Metro tôn trọng dân quyền. Muốn biết thêm thông tin về chương trình dân quyền 
của Metro, hoặc muốn lấy đơn khiếu nại về sự kỳ thị, xin xem trong 
www.oregonmetro.gov/civilrights. Nếu quý vị cần thông dịch viên ra dấu bằng tay, 
trợ giúp về tiếp xúc hay ngôn ngữ, xin gọi số 503-797-1890 (từ 8 giờ sáng đến 5 giờ 
chiều vào những ngày thường) trước buổi họp 5 ngày làm việc. 

Повідомлення  Metro про заборону дискримінації   
Metro з повагою ставиться до громадянських прав. Для отримання інформації 
про програму Metro із захисту громадянських прав або форми скарги про 
дискримінацію відвідайте сайт www.oregonmetro.gov/civilrights. або Якщо вам 
потрібен перекладач на зборах, для задоволення вашого запиту зателефонуйте 
за номером 503-797-1890 з 8.00 до 17.00 у робочі дні за п'ять робочих днів до 
зборів. 

Metro 的不歧視公告 

尊重民權。欲瞭解Metro民權計畫的詳情，或獲取歧視投訴表，請瀏覽網站 
www.oregonmetro.gov/civilrights。如果您需要口譯方可參加公共會議，請在會

議召開前5個營業日撥打503-797-
1890（工作日上午8點至下午5點），以便我們滿足您的要求。 

Ogeysiiska takooris la’aanta ee Metro 
Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku 
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid warqadda ka 
cabashada takoorista, booqo www.oregonmetro.gov/civilrights. Haddii aad u baahan 
tahay turjubaan si aad uga  qaybqaadatid kullan dadweyne, wac 503-797-1890 (8 
gallinka hore illaa 5 gallinka dambe maalmaha shaqada) shan maalmo shaqo ka hor 
kullanka si loo tixgaliyo codsashadaada. 

 Metro의 차별 금지 관련 통지서   
Metro의 시민권 프로그램에 대한 정보 또는 차별 항의서 양식을 얻으려면, 또는 
차별에 대한 불만을 신고 할 수www.oregonmetro.gov/civilrights. 당신의 언어 
지원이 필요한 경우, 회의에 앞서 5 영업일 (오후 5시 주중에 오전 8시) 503-797-
1890를 호출합니다.  

Metroの差別禁止通知 
Metroでは公民権を尊重しています。Metroの公民権プログラムに関する情報

について、または差別苦情フォームを入手するには、www.oregonmetro.gov/ 
civilrights。までお電話ください公開会議で言語通訳を必要とされる方は、 
Metroがご要請に対応できるよう、公開会議の5営業日前までに503-797-
1890（平日午前8時～午後5時）までお電話ください。 

���� ���� �� ��� �� ��� ���� ���� ����� � Metro 
ធិទិ ពលរដឋរបស់ ។ សំ ៌ត័ព់ ំពីកមមវិ ធិទិសីធ ពលរដឋរបស់ Metro 

ឬេដើមបីទទួ ត ឹងេរសីេអើងសូមចូ រ័ពំ  
 ។www.oregonmetro.gov/civilrights

េបើ នករតូ ន គ 
របជំុ  សូមទូរស ទព័ មកេលខ 503-797-1890 ( ៉ ង 8 រពឹកដល់ ៉ ង 5  

ៃថងេធវើ ) ីពំ រៃថង 
ៃថងេធវើ  មុនៃថងរបជំុេដើមបី ួ ំេណើរបស់ នក ។ 

 
 

 

من Metroإشعاربعدمالتمييز
حولبرنامج. الحقوقالمدنيةMetroتحترم المعلومات من شكوىMetroللمزيد أو للحقوقالمدنية

زيارةالموقع رجى إنكنتبحاجة. www.oregonmetro.gov/civilrightsضدالتمييز،يُ

مقدمابًرقمالھاتف يجبعليك مساعدةفياللغة، (  1890-797-503إلى الساعة  8من صباحاًحتى  

5الساعة الجمعة  إلى أيام ، خمسة) مساءاً (قبل موعد) 5 من عمل .أيام  
 

Paunawa ng Metro sa kawalan ng diskriminasyon   
Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa 
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng 
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights.  Kung 
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa 
503-797-1890 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng 
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificación de 
no discriminación de Metro. 
 
Noti�cación de no discriminación de Metro  
Metro respeta los derechos civiles. Para obtener información sobre el programa de 
derechos civiles de Metro o para obtener un formulario de reclamo por 
discriminación, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia 
con el idioma, llame al 503-797-1890 (de 8:00 a. m. a 5:00 p. m. los días de semana) 
5 días laborales antes de la asamblea. 

Уведомление  о недопущении дискриминации  от Metro  
Metro уважает гражданские права. Узнать о программе Metro по соблюдению 
гражданских прав и получить форму жалобы о дискриминации можно на веб-
сайте www.oregonmetro.gov/civilrights. Если вам нужен переводчик на 
общественном собрании, оставьте свой запрос, позвонив по номеру 503-797-
1890 в рабочие дни с 8:00 до 17:00 и за пять рабочих дней до даты собрания. 

Avizul Metro privind nediscriminarea  
Metro respectă drepturile civile. Pentru informații cu privire la programul Metro 
pentru drepturi civile sau pentru a obține un formular de reclamație împotriva 
discriminării, vizitați www.oregonmetro.gov/civilrights. Dacă aveți nevoie de un 
interpret de limbă la o ședință publică, sunați la 503-797-1890 (între orele 8 și 5, în 
timpul zilelor lucrătoare) cu cinci zile lucrătoare înainte de ședință, pentru a putea să 
vă răspunde în mod favorabil la cerere. 

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom  
Metro tributes cai. Rau cov lus qhia txog Metro txoj cai kev pab, los yog kom sau ib 
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights.  Yog hais tias 
koj xav tau lus kev pab, hu rau 503-797-1890 (8 teev sawv ntxov txog 5 teev tsaus 
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.     

 



Smith and Bybee Advisory Committee 
Coordinated by: 
Metro 
600 NE Grand Ave. 
Portland, OR 97232 

 
 
BEST PRACTICES FOR PRODUCTIVE SBAC MEETINGS  

The following meeting guidance is meant to encourage equitable participation in our 
discussions and respect for one another’s opinions and positions while allowing everyone 
an opportunity to be heard and provide valuable input. 

Make space/take space 

Participate in the conversation and be aware of your own time speaking. If needed, 
timekeeping will be used to allow room for all voices to be heard.  

Listen to understand  

Focus on what is being said rather than how you will respond. Be present and attentive, 
minimize distractions, and ask questions.  

Ask genuine questions 

Meaningful questions inspire curiosity and help us understand our different perspectives.  

Succinctly state views and explain reasoning 

Stating our views clearly helps us understand how we reached our conclusions and where 
our reasoning differs. Always be mindful of time and speak your truth.  

Speak responsibly 

Our own viewpoint is just one part of the whole. Share your views honestly and be mindful 
that your words could have a negative impact on others and cause harm. 

 

 

 

Note: these were adapted from multiple sources including the EMSWCD The Agreements and the 
Harvard Business Review article 8 Ground Rules for Great Meetings by Roger Schwarz (2016).  
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Smith and Bybee Wetlands Advisory Committee 
January 23, 2024 

  

Committee members in attendance  
Carrie Butler ............................................ Port of Portland 
Daryl Houtman ........................................ City of Portland, Bureau of Environmental Services  
Eric Stern ................................................. Friends of Smith and Bybee Lakes 
Jonathan Soll ........................................... Metro 
Eugenia Tam ............................................ North Portland Neighbors 
Troy Clark ................................................ Audubon Society of Portland 

Committee members not in attendance  

Max Samuelson ....................................... Columbia Slough Watershed Council 

Pat Jewett ............................................... 40-Mile Loop Trust 

 

Others in attendance  
Allan Schmidt .......................................... Metro 
Andrea Berkley ........................................ Metro 
Annie Toledo ........................................... Metro 

Jina Sagar ................................................ Metro 

Sofia Bermudez-Eredia ............................ Metro 
   

 

WELCOME 
The November 2023 meeting minutes were approved.  

ROLE OF THE COMMITTEE 
Jonathan Soll, during his recap, emphasized the advisory committee’s role as a valuable platform for 

sharing community ideas and projects, receiving guidance, updates, and fostering networking 

opportunities. The committee has been actively involved in supporting various issues through 

written letters of support. 

Allan Schmidt’s project update 

Allan Schmidt provided detailed insights into ongoing discussions with Metro, ODOT, and the City of 
Portland. The focus is on advancing a project beyond the 30% design phase, involving collaboration 
between the three agencies. Specific plans were discussed regarding accessibility improvements at 
a parking area near the lakes. The analysis of access points and maintenance improvements aims to 
address concerns without making dramatic changes, with the goal of implementing the 
improvements in the upcoming construction season. 

Schmidt outlined the steps for the Prairie Trails landfill project, including the submission of land 
use applications, obtaining permits for preloading or surcharge, and initiating construction during 
the summer or fall. He emphasized the importance of gradually compressing the landfill, allowing it 
to sit for at least a year to a year and a half. The plan is to monitor and ensure minimal movement 
before proceeding with the next phases of construction. 
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Addressing specific issues at the site, Schmidt discussed the need to handle fallen bollards at the 
entrance and the intention to incorporate this into the project. He also highlighted the importance 
of keeping materials on-site, particularly for burying infrastructure around the landfill, due to DEQ 
certification. 

Schmidt mentioned ongoing communication with Andrea about seed mixes, indicating a focus on 
using clean material and appropriate seeding. While emphasizing the forward movement of the 
project, he assured the group that major movements in the landfill were not anticipated, aiming for 
a carefully controlled compression. 

As permitting progresses, Schmidt committed to providing more detailed information on the 
schedule, demonstrating a focus on obtaining necessary approvals for the project’s advancement. 

Evan Callahan Introduction and updates  

Callahan introduced himself as a new project manager at the City of Portland. He provided updates 

on the bridge project, indicating a 30% design progress with well-defined boundary conditions, 

particularly where the trail intersects the slough bridge. The bridge project is considered a major 

catalyst, enabling public access to the property, and facilitating subsequent projects, such as access 

to St. John’s prairie. Collaborative efforts with Metro, ODOT, and Parks are addressing scheduling 

and funding challenges. 

Discussions last year focused on ODOT milestones and funding concerns, leading to considerations 

of alternative crossings at Columbia Boulevard. However, the primary focus remains on the bridge, 

and efforts are underway to identify funding for the preferred alternative. The project successfully 

signed a project change request form, allowing the design team to resume work in the first quarter 

of 2024. 

The project is transitioning to the City of Portland, with dedicated community engagement staff 

assigned for involvement. Regular updates on the City’s webpage will resume to foster open 

communication with the community. Callahan assures the committee of ongoing progress, with 

more content and introductions to community engagement specialists forthcoming. 

COMMITTEE BYLAWS AND MEMBERSHIP  
Jonathan initiated a discussion on proposed bylaw changes during the committee meeting. He 

communicated that the committee had voted to recommend formally advising Metro Parks and 

Nature rather than the Metro Council, pending further action from Parks and Nature Leadership 

and the Office of Metro Attorney team. He clarified that, in the meantime, the committee would 

continue to operate as usual. 

Various topics were brought up for discussion. Jonathan raised considerations about committee 

membership, suggesting a reevaluation to identify potential gaps. He proposed outreach to 

additional organizations and the formalization of voting rights for appointed alternates. The 

relevance of stakeholders identified in 1990 and reaffirmed in 2013 was questioned, with Jonathan 

expressing openness to reassessing and potentially expanding participation for the benefit of the 

wetlands and the community. 
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The committee engaged in a comprehensive dialogue about building relationships and identifying 

interested organizations. Concerns were raised about groups showing disinterest, possibly due to a 

perceived lack of relevance. Jonathan proposed a more personalized approach, encouraging 

committee members to individually reach out to potential participants, inviting them to explore the 

committee’s activities. He emphasized the importance of avoiding exclusion and suggested 

assigning responsibilities to re-engage absent members. 

The discussion also included meeting dynamics, including the formalization of procedures for 

questions and feedback. Suggestions included posting meeting best practices online, attaching them 

to meeting minutes for feedback, and considering an anonymous survey to gather additional input. 

Towards the conclusion of the discussion, Carrie expressed her intention to transition out of the 

chair position, indicating a future change in leadership for the committee. This announcement 

paved the way for a transition process and the possibility of new leadership in the near future. 

 
CONSERVATION PROJECT UPDATES 
Andrea Berkley presented comprehensive updates on the conservation project at Smith and Bybee. 

The bank integrity project, currently in its final stages, involves completing backfilling trenches, 

compaction testing, and re-graveling the road. Despite minimal issues, such as water seepage near 

the water control structure, the project has progressed well. Plans for February include closing the 

water control structure to restore a normal water management cycle, contingent on water levels 

and safety considerations. 

Nutria control efforts have been ongoing, resulting in the removal of 48 nutria so far. This work will 

continue in different areas to prevent breeding, extending into February and the spring. A strategy 

for an Emerald Ash Borer to convert areas with ash cover was discussed, and ecological indicator 

analysis is set to resume in March. 

Temporary office and storage structures will be introduced by WPES landfill staff by July 1st, with 

the aim of maintaining a presence on the site. WPES will vacate their current office location by June 

30. 

Jonathan emphasized the benefits of variability at Smith and Bybee, allowing for a more robust 

ecosystem. The water control structure provides opportunities for manipulating the system 

without resorting to expensive and chemical-intensive approaches. Andrea echoed this sentiment, 

highlighting the importance of adapting to natural variations over time. 

Looking ahead, Andrea proposed a retreat for staff to deeply consider long-term projects at Smith 

and Bybee. The focus would be on projects that are important but not urgent, requiring dedicated 

time for thoughtful consideration. This retreat aims to provide an opportunity for staff to 

collectively reflect on the site away from other distractions. Andrea welcomed input and thoughts 

from others regarding this proposed retreat. 

ST. JOHNS PRAIRIE PLANNING UPDATE 
Funding from the Oregon Watershed Enhancement Board has been secured for the fourth phase of 

St. John's Prairie, and plans involve starting site preparation in the summer of 2024. Power line 

work needs to get done that go across St. John’s landfill and into the wetlands but there’s a little bit 
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of communication circularity so it was decided that the attorneys for each of those departments will 

work directly with BPA on the details because it has to do with easements.  

GOALS FOR NEXT MEETING AND WRAP-UP 
• Evaluate and restructure committee membership. 

• Assign responsibilities for engagement and encourage personalized outreach to additional folks 

and organizations that could be interested.  

• Post best practices online.  

• Initiate transition process for new leadership selection. 

 

Meeting adjourned at 7:30 p.m. 
 




