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Equity in the potential Parks and Nature bond 

HNK draft 2 CORE discussion – 4/18/19 

This document summarizes activities related to the development and future implementation of a potential new bond measure to be referred to voters in 
2019 that advance racial equity in each of the five goal areas. After the adoption of Metro’s Strategic Plan to advance racial equity, diversity and inclusion, 
the Parks and Nature department set about developing a plan to operationalize the plan’s five racial equity goals. The Parks and Nature Racial Equity 
Diversity and Inclusion (REDI) Action Plan defines three desired outcomes - connect communities of color to resources, provide more equitable access to 
safe, welcoming parks, trails and natural areas, and help people of color connect with nature and one another in the region's parks and nature system. To 
achieve these outcomes, and deliver Metro’s Parks and Nature mission, the plan includes dozens of actions related to a new Parks and Nature capital 
funding measure which have been incorporated into the project plan and community engagement activities. The current bond framework includes specific 
criteria for each funding program area designed to advance racial equity and make communities more resilient to climate change.  

 

Metro’s racial 
equity goals 

Bond program development Bond program 
implementation 

Additional notes 

Convene and 
support regional 
partners to 
advance racial 
equity 

Specific goal in bond community 
engagement plan and bond 
policy framework. 

 

As proposed, bond 
implementation requires 
Metro provide support for 
and monitoring of local 
governments and other 
partners to achieve this goal. 

Strong support for racial equity outcomes in the 
local share and grant programs from historically 
underserved communities as well as from long-
time partners including local governments, park 
providers, and conservation advocates. 

Meaningfully 
engage 
communities of 
color 

Specific goal in bond community 
engagement plan and bond 
policy framework. 

Stakeholder Table advising 
Metro COO composed of 
participants with diverse 
backgrounds and strong 
representation from 
communities of color-led 
organizations, leaders within 
Portland’s indigenous 
community and accessibility 
advocates. 

As proposed, bond requires 
on-going, meaningful 
engagement for Metro-led, 
local government-led and 
community-led projects. 

 

 

Bond engagement included:  
• co-creation – including contracting with CBOs 

and individuals from communities of color and 
greater Portland’s Indigenous community to 
lead engagement activities 

• inclusive community meetings (e.g. locations 
and times, child care, food, translation services, 
etc.)  

• stipends for participants from/representing 
communities of color 

• repeat engagements and follow up. 
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Hire, train and 
promote racially 
diverse workforce 

Bond program development 
does not address staffing. 

Implementation plan will 
determine what new staff 
positions will be required for 
Metro-led investments and 
may include specific 
workforce goals. 

Metro Parks and Nature REDI plan includes 
many specific actions to meet this goal which 
would be applicable for bond program 
implementation, including hiring, training and 
promotion of staff. 

Create safe and 
welcoming 
services, programs 
and destinations 

Bond program focuses on safe 
and welcoming destinations. 

Bond funding cannot be used for 
services and programming. 

All six bond program funding 
areas include specific criteria 
and requirements designed 
to achieve this goal including 
providing funding for capital 
maintenance, inclusive and 
accessible park 
improvements, trails and 
other capital investments. 

The bond framework seeks to honor Indigenous and 
community connections to land by seeking firsthand 
perspectives about specific sites significant to 
communities of color, and the qualities that make a 
place special to individuals and communities of color.  

 

Allocate resources 
to advance racial 
equity 

Priorities identified by 
communities of color and other 
marginalized communities 
through community engagement 
in the bond development have 
been uplifted in current 
proposed allocation of funding 
across the six program areas. 

All six bond program funding 
areas include specific criteria 
and requirements designed 
to achieve this goal including 
prioritizing needs and 
projects identified by 
communities of color, 
investments in areas with 
high percentages of 
communities of color and 
park-deficient areas, 
inclusion of anti-
displacement strategies and 
goals for capital construction 
contracts funded by Metro’s 
bond measure.  

 
 

Engagement with communities of color and 
members of greater Portland’s indigenous 
community revealed priorities that significantly 
overlapped with priorities identified by historic 
stakeholders including conservation advocates. 

How we do the work, (not what we do), have 
been identified as greatest opportunities for 
changes that can help advance racial equity. 

 
Changes to local share and capital grant programs 
include prioritizing land and projects identified by 
and important to communities of color.  
 
Staff has confirmed that local governments eligible 
for grant funding may include tribal governments 
with historic and cultural ties to the region. 

 
 

 


