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Agenda 

Meeting: Public Engagement Review Committee Meeting 
Date: Wednesday, December 20, 2023 
Time: 5:30 to 7:20 p.m. 
Place: Zoom (Webinar ID: 860 8186 5050, Passcode: 819775) 
Facilitator: Gloria Pinzón-Marin (she/her), Metro Principal Community Engagement Lead 

 Co-host: Sheridan Kowta, (she/her) Web Content Coordinator  

 Guests:   Choya Renata |  (she/her), Community engagement specialist, Housing department  
Marissa Grass |  (she/her), Principal Policy & Engagement Specialist, Waste Prevention 

and Environmental Services Communications   
Sabine Rear | (she/her), Accessibility Specialist, Diversity, Equity and Inclusion 

Department  
William Sarcos Cortez | (he/him/siya), Accessibility Project Manager, Parks and Nature 

5:00 p.m. Welcome period 
Housekeeping announcements  
Short group meditation  

 Introductions: Name, pronoun, role on PERC or title 
 Optional check-in (choose one):

a) News from my corner of the world … (i.e. - community events, life or work
updates, etc.)

b) “something I’m proud of…”
5:30 p.m. Updates and current events 

 Project update on Public Engagement Guide, Gloria Pinzon
 Discussion time

5:45 p.m. Open public comment 

5:50 p.m. Listening session: Public Engagement Guide update 
Guests: Metro community engagement practitioners 

PERC members share their thoughts on the draft guidance for the application of Metro’s 
Guiding Principles for Meaningful Public Engagement. Metro staff are available to answer 
questions or share relevant context from their work. 

7:15 p.m.  Next steps and other items for the good of the order, adjourn 

Attachments to the Public Meeting Agenda: 
o Public Engagement Review Committee charge
o Non-discrimination notice
o Metro’s new Guiding Principles for Meaningful Public Engagement

https://us06web.zoom.us/webinar/register/WN_z9NZNJZVRbCWvpBXwTntdw
https://www.tagalog.com/lessons/he-she-they-siya-sila.php
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregonmetro.gov/sites/default/files/2023/08/28/Factsheet_New_guiding_principles_engagement_Aug2023.pdf
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Public Engagement Review Committee Charge 

METRO CODE 
2.19.100 Public Engagement Review Committee (PERC) 
(a) Purpose. The purpose of the PERC is to advise the Metro Council on the development and
maintenance of programs and procedures to aid communication between the public and the Metro
Council. PERC will advise the Office of Citizen Involvement (OCI) and the Metro Council, and
perform the duties assigned to it by the Metro Charter and other related duties that the Metro
Council may prescribe.

METRO CHARTER 
Section 27. Metro Office of Citizen Involvement. 
(1) Creation and Purpose. The Metro Office of Citizen Involvement is created to develop and
maintain programs and procedures to aid communication between citizens and the Council.
(2) Citizens' Committee in Office of Citizen Involvement. The Council shall establish by ordinance
(a) a citizens' committee in the office of citizen involvement and (b) a citizen involvement
process. The Council shall appropriate sufficient funds to operate the office and committee.

https://www.oregonmetro.gov/sites/default/files/2020/03/10/Metro-Code-complete-effective-20200219.pdf
https://www.oregonmetro.gov/sites/default/files/2015/01/12/Metro%20Charter%202015.pdf
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Public Engagement Review Committee
December 20, 2023 Meeting



Public Engagement Review Committee charge 

METRO CODE
2.19.100 (a) Purpose. The purpose of the PERC is to 
advise the Metro Council on the development and 
maintenance of programs and procedures to aid 
communication between the public and the Metro 
Council. 



Housekeeping Announcements 

To make sure everyone can fully participate:

 State your name before you begin speaking

 Remember to narrate the slides

 Written comments in the public chat

 To speak, please use your reaction buttons on Zoom to
raise your hand or lift your physical hand.



(updated)
5:00 Welcome | Introductions 

5:15 Project update

5:45 Open public comment  

6:00         Discussion: Application of Guiding Principles for Meaningful Public 

Engagement

6:55 Closing



Welcome and introductions

Introductions
• Name, Pronouns
• Role on PERC, or title

Check-in question (choose one): 

• Personal or professional announcements?
• What is something you’re proud of?



Choya Renata    |  she/her 

Community engagement specialist, Housing department 

Marissa Grass   |  she/her 

Principal Policy & Engagement Specialist, Waste Prevention 
and Environmental Services Communications  

Sabine Rear  |  she/her 

Accessibility Specialist, Diversity, Equity and Inclusion 
Department 

William Sarcos Cortez | he/him/siya

Accessibility Project Manager, Parks and Nature





Public Engagement Guide
About the 2023 update

A tool for 

| Members of the public

| Metro staff

| Metro Council 

Considerations

• Strengthen Metro’s engagement
practices

• Build shared language

• Focus on meaningful public engagement
– Inclusion and access to influence

– Collaboration & Community
Partnerships

• Meet federal requirements related to
Regional Transportation Planning



Project Timeline
Updated November 2023

Write 
Phase 1Planning

Engagement 
& Write

Metro Council
Adopt new 

Guiding 
Principles

Engagement 
& Review

Metro 
Council 
Adopt 

Basic Guide
Phase 1

Write, Engage
Phase 2

Finalize guide

Phase 2

Spring 2024Spring 2023  Summer 2023  Fall 2023  Winter 2023 

We are here

Updated Project Phases

Phase I  Adopt Basic Guide

Phase II      Add Supplemental tools
resources, website expansion 



Public Engagement Guide 
progress
December 2023

 Adopted Guiding Principles for Meaningful Public Engagement

 Reviewed Outline for Public Engagement Guide document

 Created Project website

Join us!

 Metro Council Worksession January 23 @ 10:30 am

 PERC meeting January 10th (In-person/hybrid)

 Public Comment Period December 20 – February 03





~ 80 min



Metro’s new guiding principles for 
meaningful public engagement
Adopted June 15, 2023

1. Public participation is an essential part
of Metro’s decision-making.

2. Transparency about decision-making is
fundamental to successful public service and
includes communicating about project outcomes
and the impact of community contributions to the
process.

3. Meaningful public engagement processes apply
equity, diversity and inclusion strategies and tools
to help identify and address the needs of impacted,
underserved, and historically excluded
communities.

4. Engagement and communications are accessible,
informative, timely and inclusive of a rich diversity
of lived experiences and perspectives.

5. Collaboration and capacity-building efforts with
community-based organizations, programs,
initiatives and individuals that are impacted,
underserved, or historically excluded are essential
to address regional issues equitably.

6. Intergovernmental collaboration, coordination, and
consultation are essential to address regional issues
holistically and efficiently.

7. Evaluation of engagement activities during and
after a project encourages responsiveness, growth
and process improvement.

8. Adaptive project timelines allow for meaningful
engagement with the most impacted audiences
early and throughout the project.



Metro's guiding principles 
for meaningful public
engagement will 
strengthen our 
engagement practices.

A guiding principle is a 
values-based idea that 
influences behavior and 
decisions.

Words matter: key terms
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Page left blank intentionally. 

This document will be updated after feedback 
from the Public Engagement Review Committee 
and then inserted into a draft of a public 
engagement guide.  
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Language check! 
Meaningful public engagement is inclusive of all 
potentially impacted perspectives. It is rooted in 
nurturing relationships. It acknowledges the role 
trauma plays in people's lives and takes into 
consideration the communication and engagement 
needs of participants. Meaningful public engagement 
requires transparency with participants about how 
their input can affect how decisions are made at Metro 
without overpromising. 

Metro’s Guiding Principles for Meaningful Public Engagement – DRAFT FOR PERC FEEDBACK 
The guiding principles inform planning and implementation of virtual and in-person public engagement activities. They create a 
foundation to sustain an equitable and democratic culture of collaboration and accountability at Metro.  

Applying the principles 
The guiding principles represent Metro’s values about 
commitments to how we communicate or engage with the 
communities we serve. While each service or planning 
department at Metro is unique, all are unified by Metro’s 
values and priorities to advance racial equity, climate 
resiliency, and shared prosperity.  

Development of new projects, policies, programs, or 
substantial investment decisions should incorporate all 
relevant guiding principles into their planning process to 
identify if public outreach is appropriate for their project, 
who should be reached, and how they should be reached. 
This will ensure that impacted communities Metro serves, 
have a meaningful opportunity to be informed or get 
involved at key decision points.  

For education or services-oriented programs provided at 
Metro facilities, venues or parks, staff should consider how 
the guiding principles apply to decisions about outreach for 
developing programs and delivering and evaluating them.  

Metro’s Guiding Principles for Meaningful Public Engagement 

1. Public participation is an essential part of Metro’s decision-
making. 

2. Transparency about decision-making is fundamental to successful
public service and includes communicating about project 
outcomes and the impact of community contributions to the 
process. 

3. Meaningful public engagement processes apply equity, diversity
and inclusion strategies and tools to help identify and address the 
needs of impacted, underserved, and historically excluded 
communities. 

4. Engagement and communications are accessible, informative,
timely and inclusive of a rich diversity of lived experiences and 
perspectives. 

5. Collaboration and capacity-building efforts with community-
based organizations, programs, initiatives, and individuals that 
are impacted, underserved, or historically excluded are essential 
to address regional issues equitably. 

6. Intergovernmental collaboration, coordination, and consultation
are essential to address regional issues holistically and efficiently. 

7. Evaluation of engagement activities during and after a
project encourages responsiveness, growth and process 
improvement. 

8. Adaptive project timelines allow for meaningful engagement with
the most impacted audiences early and throughout the project. 
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Applying the guiding principles continued.        
The information in the next table serves as a starting point for Metro staff, the Metro Council, and partners to consider when making 
decisions about public engagement processes within projects or programs. The information includes combined input received from the 
Public Engagement Review Committee, the Committee on Racial Equity, Metro staff and the Metro Council regarding public engagement 
practices.  

PRINCIPLE IN PRACTICE DESIRED OUTCOMES 

1 

 Public engagement and communications are adequately resourced within budgets.
 Metro acknowledges that solving complex regional issues, restoring past harms,

requires a civically engaged public. 
 Public engagement is valued as part of technical project management processes.
 Metro engages with communities outside of specific projects.

 For people 
□ People use their power to affect changes they need.
□ Metro’s decisions to address the needs of the diverse communities

they serve. 

 For Metro 
□ Staff and leadership is informed about the needs of the diverse

communities they serve. 
□ Metro develops sustainable, equitable and impactful policies.

2 

 Public information requests are addressed in a timely manner.
 Summary reports are understandable and easily accessible.
 New or ongoing projects: Metro clearly describes project goals, key decision-points,

decision-making structures, and the purpose for public engagement within the 
larger processes. People know the potential impact public input can have.

 After project completion: Metro shares what informed decisions, who was
engaged, and major trade-offs considered within the process. Metro reports back
to participants they engaged.

 For people 
□ People can easily find information. 
□ People can generally understand what major decisions are being

made and how Metro arrived at the decision.
□ Participants feel their time and input is valued post-engagement.

 For Metro 
□ Metro is accountable to the communities they serve.
□ Metro maintains internal practices that facilitate public

information-sharing in a timeline manner.

3 
 Metro staff apply a racial equity strategy to their planning processes to avoid

common negative impacts of systemic exclusion of historically marginalized groups. 
 Metro hires a workforce that is representative of the communities they serve.
 Staff has access to useful trainings such as trauma-informed care, popular 

education, Tribal government consultation, or racial, gender and disability justice. 
 Metro develops processes for addressing trauma or harm during engagement

activities if they come up. 

Some tools to consider:  
 Metro’s Racial Equity Framework (with power-mapping guidance)
 The Spectrum of Community Engagement to Ownership by Rosa Gonzalez
 White Supremacy Culture by Tema Okun.

For people 
□ Communities participate or lead in the solutions to complex

regional problems honoring their lived experience. 
□ Harm during or after engagement processes is avoided and 

addressed if it happens. 
□ The needs of those most highly impacted with least institutional

power are prioritized. 

 For Metro 
□ Metro advances the Strategic Plan to Advance Racial Equity,

Diversity, and Inclusion. 
□ Metro works towards accountability and repair of past harms.
□ Metro practices people-centered approaches to governance 

4  Metro applies inclusive communications strategies and tools, to ensure that
people with different needs and abilities can be informed or get involved. For people 
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 Metro reduces or eliminates common barriers to participation.
 Metro hosts gatherings that are responsive to the unique language and cultural

norms of participants.
 Metro invests in supporting staff through trainings, tools, and research.
 Staff are culturally responsive to prevent harm while navigating social 

interactions.

□ Information of interest is easy to find and reasonably
understandable.

□ People of different backgrounds and lived experiences feel
included and see themselves represented in Metro’s work.

 For Metro 
□ Metro creates welcoming spaces for participants shifting away

from exclusionary engagement practices.
□ Increased public participation in Metro projects and programs. 

5 

 Metro participates in mutually beneficial and co-created community
partnerships. 

 Metro ensures partners are well-resourced to reduce burn-out.
 Metro works to reduce barriers to participation for individuals. 
 Metro’s engagement practices support civic leadership development in

individuals. 

For people 
□ Individuals grow their civic leadership and are better able to

assert their power toward justice and liberation. 
□ Community organizations persist as a community asset.

 For Metro 
□ Metro advances shared prosperity through capacity building.
□ Increases participation by historically excluded residents. 
□ Metro makes decisions that are well-informed and address the 

needs of the people they serve. 

6 

 As a regional government, Metro convenes city, county, state, and Tribal
governments to address regional issues holistically and efficiently.

 Metro honors the unique needs, experience, and geographic connection of
partner agencies, such as city, county, and Tribal governments, to the 
communities they serve. 

 Metro consults with local Tribes as sovereign nations applying a government-
to-government relationship approach.

For people 
□ Regional issues such as transportation, housing, waste 

management, parks and nature and civic leadership are 
addressed in a holistic manner.

 For Metro 
□ Metro contributes to a culture of civic leadership as a regional

convener.

7 
 Metro defines clear goals and identifies metrics to measure effectiveness of

engagement and communications practices. 
 Metro staff seeks participant feedback after engagement opportunity and

adapts along the way, if needed during long term projects. 
 Metro works with partners to identify evaluation metrics and practices.

For people 
□ People can impact improvements to government processes for

future generations through participation in evaluations. 

For Metro 
□ Staff develop shared learning and improve engagement practices.
□ Staff are innovative and
□ Metro staff practice self-reflection and avoid perfectionism.

8 

 Metro responds to unexpected information or situations whenever possible.
 Public input, if vital, can influence a change in direction of a project.
 Timelines may be shortened if staff or Council have information necessary to

understand the impacts of their decisions, or if responding to an emergent
need such as a natural disaster or public health crisis.

For people 
□ People feel like their time is valued.

For Metro 
□
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