Agenda

Meeting:
Date:
Time:
Place:
Facilitator:
Co-host:

Guests:

@ Metro

600 NE Grand Awve,
Portland, OR 97232-2736

Public Engagement Review Committee Meeting

Wednesday, December 20, 2023

5:30 to 7:20 p.m.

Zoom (Webinar ID: 860 8186 5050, Passcode: 819775)

Gloria Pinzén-Marin (she/her), Metro Principal Community Engagement Lead
Sheridan Kowta, (she/her) Web Content Coordinator

Choya Renata | (she/her), Community engagement specialist, Housing department

Marissa Grass | (she/her), Principal Policy & Engagement Specialist, Waste Prevention
and Environmental Services Communications

Sabine Rear | (she/her), Accessibility Specialist, Diversity, Equity and Inclusion
Department

William Sarcos Cortez | (he/him/siya), Accessibility Project Manager, Parks and Nature

5:00 p.m.

5:30 p.m.

5:45 p.m.

5:50 p.m.

7:15 p.m.

Welcome period
Housekeeping announcements

Short group meditation
Introductions: Name, pronoun, role on PERC or title
= Optional check-in (choose one):
a) News from my corner of the world ... (i.e. - community events, life or work
updates, etc.)
b) “something I'm proud of...”
Updates and current events
*  Project update on Public Engagement Guide, Gloria Pinzon
= Discussion time

Open public comment

Listening session: Public Engagement Guide update
Guests: Metro community engagement practitioners

PERC members share their thoughts on the draft guidance for the application of Metro’s
Guiding Principles for Meaningful Public Engagement. Metro staff are available to answer
questions or share relevant context from their work.

Next steps and other items for the good of the order, adjourn

Attachments to the Public Meeting Agenda:
o Public Engagement Review Committee charge
o Non-discrimination notice
o Metro’s new Guiding Principles for Meaningful Public Engagement

[Author]


https://us06web.zoom.us/webinar/register/WN_z9NZNJZVRbCWvpBXwTntdw
https://www.tagalog.com/lessons/he-she-they-siya-sila.php
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregonmetro.gov/sites/default/files/2023/08/28/Factsheet_New_guiding_principles_engagement_Aug2023.pdf

Public Engagement Review Committee Charge

METRO CODE

2.19.100 Public Engagement Review Committee (PERC)

(a) Purpose. The purpose of the PERC is to advise the Metro Council on the development and
maintenance of programs and procedures to aid communication between the public and the Metro
Council. PERC will advise the Office of Citizen Involvement (OCI) and the Metro Council, and
perform theduties assigned to it by the Metro Charter and other related duties that the Metro
Council may prescribe.

METRO CHARTER

Section 27. Metro Office of Citizen Involvement.

(1) Creation and Purpose. The Metro Office of Citizen Involvement is created to develop and
maintainprograms and procedures to aid communication between citizens and the Council.

(2) Citizens' Committee in Office of Citizen Involvement. The Council shall establish by ordinance
(a) acitizens' committee in the office of citizen involvement and (b) a citizen involvement
process. The Council shall appropriate sufficient funds to operate the office and committee.
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https://www.oregonmetro.gov/sites/default/files/2020/03/10/Metro-Code-complete-effective-20200219.pdf
https://www.oregonmetro.gov/sites/default/files/2015/01/12/Metro%20Charter%202015.pdf

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964, Title Il of the Americans with Disabilities Act, Section 504 of the Rehabilitation Act and other
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color,
national origin, sex, age or disability, they have the right to file a complaint with Metro. For information on Metro’s civil rights program, or to obtain a discrimination
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1890. Metro provides services or accommodations upon request to persons with disabilities and
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are
welcome at Metro facilities, even where pets are generally prohibited. For up-to-date public transportation information, visit TriMet's website at trimet.org

Théng bio vé s Metro khang ky thi cia

Metro tén trong dan quyén. Mudn biét thém thong tin vé chuong trinh ddn quyén
clia Metro, hodc mudn 1y don khigu nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. N&u quy vi cin théng dich vién ra ddu bing tay,
trg gilp vé tiép xidc hay ngén ngit, xin goi s6 503-797-1700 (tir 8 gi&r sdng dén 5 giey
chigu vao nhirng ngay thurdng) truée budi hop 5 ngay lam viéc.

MosigomneHHa Metro npo 3a60poHy AUCKPUMMIHALT

Metro 3 NOBarol CTaBUTLCA A0 FPOMAAAHCLKMX Npas. A oTpumaHHA iHbopmauji
npo nporpamy Metro i3 3axmcTy rpomagaHcekux npae abo dopmu ckapru npo
AMCKpUMIHaLIo BiagidaiiTe calT www.oregonmetro.gov/civilrights. abo Akwo sam
notpibex nepexknagay Ha 360pax, 419 3340B0/IEHHA BALLOro 3anuTy 3ateneoHyiTe
3a Homepom 503-797-1700 3 8.00 no 17.00 y poboui gHi 3a n'aTb pobouux aHiB A0
36opis.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuguuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybgaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapaghigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
S dias laborales antes de la asamblea.

YBegomneHue o HegoNyLeHUH AUCKPpUMMHaL MK oT Metro

Metro yBaaer rpamAaHcKkue npasa. Y3Hatb o nporpamme Metro no cobalogeHuio
rpaAaHCKUX NPas K NoNy4uTs Gopmy #anobbl 0 AUCKPUMUHALMK MOKHO Ha Beb-
calite www.oregonmetro.gov/civilrights. Ecau Bam HyXeH nepeBoauMK Ha
obuwecrseHHom cobpaHmMK, ocTaebTe CBOM 3anpoc, NO3BOHKWE No Homepy 503-797-
1700 B pabouue aHu ¢ 8:00 Ao 17:00 u 3a nATb paboumx AHeR Ao AaTel coBpaHua.

Avizul Metro privind nediscriminarea

Metro respectd drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limbé la o sedint3 publicd, sunati la 503-797-1700 (intre orele 85i 5, in
timpul zilelor lucratoare) cu cinci zile lucratoare inainte de sedintd, pentru a putea sa
vé raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

[Author]



Public Engagement Review Committee

December 20, 2023 Meeting




Public Engagement Review Committee charge

METRO CODE
2.19.100 (a) Purpose. The purpose of the PERC is to

advise the Metro Council on the development and
maintenance of programs and procedures to aid
communication between the public and the Metro
Council.




Housekeeping Announcements

To make sure everyone can fully participate:

e State your name before you begin speaking
e Remember to narrate the slides
e Written comments in the public chat

e To speak, please use your reaction buttons on Zoom to
raise your hand or lift your physical hand.



Agenda (updated)

5:00 Welcome | Introductions

5:15 Project update

5:45 Open public comment

6:00 Discussion: Application of Guiding Principles for Meaningful Public

Engagement

6:55 Closing



Welcome and introductions

Introductions
- Name, Pronouns
- Role on PERC, or title

Check-in question (choose one):

* Personal or professional announcements?
 Whatis something you’re proud of?



Welcome to our guests

Choya Renata | she/her

Community engagement specialist, Housing department

Marissa Grass | she/her

Principal Policy & Engagement Specialist, Waste Prevention
and Environmental Services Communications

Sabine Rear | she/her

Accessibility Specialist, Diversity, Equity and Inclusion
Department

William Sarcos Cortez | he/him/siya

Accessibility Project Manager, Parks and Nature




Project update

@ Metro

Arts and conference centers
Garbage and recycling

Land and transportation
Oregon Zoo

Parks and nature

oregonmetro.gov



Public Engagement Guide

About the 2023 update
0pd,) | Members of the public

| Metro staff

o
(g}
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Metro Council

Strengthen Metro’s engagement
practices

Build shared language
Focus on meaningful public engagement

— Inclusion and access to influence

— Collaboration & Community
Partnerships

Meet federal requirements related to
Regional Transportation Planning



Project Timeline
Updated November 2023

Metro
M:(tjro :Zouncil Council
opt new . - .
Guiding Write Afd°pt_ Write, Engage Finalize guide
Plannin Principl Basic Guide
4 rinciples Phase 1 g Phase 1 Phase 2 Phase 2

I We are here

Updated Project Phases
Phasel  Adopt Basic Guide

PhaseIl = Add Supplemental tools
resources, website expansion



Public Engagement Guide

progress
December 2023

4 Adopted Guiding Principles for Meaningful Public Engagement
v Reviewed Outline for Public Engagement Guide document

v'  Created Project website

Join us!
®  Metro Council Worksession January 23 @ 10:30 am
®  PERC meeting January 10" (In-person/hybrid)

®  Public Comment Period December 20 — February 03



Open Public
Comment

@ Metro

Arts and conference centers
Garbage and recycling

Land and transportation
Oregon Zoo

Parks and nature

oregonmetro.gov



Draft application of
guiding principles of
meaningful public
engagement

~ 80 min

OOOOOOOOO

Arts and conference centers
Garbage and recycling
M et ro aaaaaaaaaaaaaaaaaa ion oregonmetro.gov



Metro’s new guiding principles for

meaningful public engagement

Adopted June 15, 2023

Public participation is an essential part
of Metro’s decision-making.

Transparency about decision-making is
fundamental to successful public service and
includes communicating about project outcomes
and the impact of community contributions to the
process.

Meaningful public engagement processes apply
equity, diversity and inclusion strategies and tools
to help identify and address the needs of impacted,
underserved, and historically excluded
communities.

Engagement and communications are accessible,
informative, timely and inclusive of a rich diversity
of lived experiences and perspectives.

Collaboration and capacity-building efforts with
community-based organizations, programs,
initiatives and individuals that are impacted,
underserved, or historically excluded are essential
to address regional issues equitably.

Intergovernmental collaboration, coordination, and
consultation are essential to address regional issues
holistically and efficiently.

Evaluation of engagement activities during and
after a project encourages responsiveness, growth
and process improvement.

Adaptive project timelines allow for meaningful
engagement with the most impacted audiences
early and throughout the project.



Words matter: key terms

Metro's guiding principles
for meaningful public
engagement will
strengthen our
engagement practices.

A guiding principle is a
values-based idea that
influences behavior and
decisions.

Language check!

Meaningful public engagement is inclusive of all
potentially impacted perspectives. It is rooted in
nurturing relationships. It acknowledges the role
trauma plays in people’'s lives and takes into
consideration the communication and engagement
needs of participants. Meaningful public engagement
requires transparency with participants about how
their input can affect how decisions are made at Metro
without overpromising.



oregonmetro.gov




Page left blank intentionally.

This document will be updated after feedback
from the Public Engagement Review Committee
and then inserted into a draft of a public
engagement guide.

In draft December 2023 | 1



Metro’s Guiding Principles for Meaningful Public Engagement — DRAFT FOR PERC FEEDBACK

The guiding principles inform planning and implementation of virtual and in-person public engagement activities. They create a
foundation to sustain an equitable and democratic culture of collaboration and accountability at Metro.

Metro’s Guiding Principles for Meaningful Public Engagement

1. Public participation is an essential part of Metro’s decision-
making.

2. Transparency about decision-making is fundamental to successful
public service and includes communicating about project
outcomes and the impact of community contributions to the
process.

3. Meaningful public engagement processes apply equity, diversity
and inclusion strategies and tools to help identify and address the
needs of impacted, underserved, and historically excluded
communities.

4. Engagement and communications are accessible, informative,
timely and inclusive of a rich diversity of lived experiences and
perspectives.

5. Collaboration and capacity-building efforts with community-
based organizations, programs, initiatives, and individuals that
are impacted, underserved, or historically excluded are essential
to address regional issues equitably.

6. Intergovernmental collaboration, coordination, and consultation
are essential to address regional issues holistically and efficiently.

7. Evaluation of engagement activities during and after a
project encourages responsiveness, growth and process
improvement.

8. Adaptive project timelines allow for meaningful engagement with
the most impacted audiences early and throughout the project.

@ Metro

Applying the principles

The guiding principles represent Metro’s values about
commitments to how we communicate or engage with the
communities we serve. While each service or planning
department at Metro is unique, all are unified by Metro’s
values and priorities to advance racial equity, climate
resiliency, and shared prosperity.

Development of new projects, policies, programs, or
substantial investment decisions should incorporate all
relevant guiding principles into their planning process to
identify if public outreach is appropriate for their project,
who should be reached, and how they should be reached.
This will ensure that impacted communities Metro serves,
have a meaningful opportunity to be informed or get
involved at key decision points.

For education or services-oriented programs provided at
Metro facilities, venues or parks, staff should consider how
the guiding principles apply to decisions about outreach for
developing programs and delivering and evaluating them.

Language check!

Meaningful public engagement is inclusive of all
potentially impacted perspectives. It is rooted in
nurturing relationships. It acknowledges the role
trauma plays in people's lives and takes into
consideration the communication and engagement
needs of participants. Meaningful public engagement
requires transparency with participants about how
their input can affect how decisions are made at Metro
without overpromising.

In draft December 2023 | 2



Applying the guiding principles continued.
The information in the next table serves as a starting point for Metro staff, the Metro Council, and partners to consider when making

decisions about public engagement processes within projects or programs. The information includes combined input received from the
Public Engagement Review Committee, the Committee on Racial Equity, Metro staff and the Metro Council regarding public engagement

practices.
PRINCIPLE IN PRACTICE DESIRED OUTCOMES
For people
Public engagement and communications are adequately resourced within budgets. O People use their power to affect changes they need.
Metro acknowledges that solving complex regional issues, restoring past harms, U Metro's decisions te-address the needs of the diverse communities
1 requires a civically engaged public. iy BEE:
Public engagement is valued as part of technical project management processes. For Metro
Metro engages with communities outside of specific projects. [0  Staff and leadership is informed about the needs of the diverse
communities they serve.
[0 Metro develops sustainable, equitable and impactful policies.
Public information requests are addressed in a timely manner. For people
Summary reports are understandable and easily accessible. [ People can easily find information. ) » )
New or ongoing projects: Metro clearly describes project goals, key decision-points, [ People can generally undferstand what rr_w!Jor decisions are being
decision-making structures, and the purpose for public engagement within the mad_e.and how Metr.o aTrrwed at_ the d.eC|5|on.
2 . o [0 Participants feel their time and input is valued post-engagement.
larger processes. People know the potential impact public input can have.
After project completion: Metro shares what informed decisions, who was For Metro
engaged, and major trade-offs considered within the process. Metro reports back L Metrois accountable to the communities they serve.
to participants they engaged. [0 Metro maintains internal practices that facilitate public
information-sharing in a timeline manner.
3 Metro staff apply a racial equity strategy to their planning processes to avoid For people
common negative impacts of systemic exclusion of historically marginalized groups. [0 Communities participate or lead in the solutions to complex
Metro hires a workforce that is representative of the communities they serve. regional problems honoring their lived experience.
Staff has access to useful trainings such as trauma-informed care, popular [0 Harm during or after engagement processes is avoided and
education, Tribal government consultation, or racial, gender and disability justice. addressed if it happens.
Metro develops processes for addressing trauma or harm during engagement L The needs of those most highly impacted with least institutional
activities if they come up. power are prioritized.
Some tools to consider: For Metro
e  Metro’s Racial Equity Framework (with power-mapping guidance) 0 Metro advances the Strategic Plan to Advance Racial Equity,
e  The Spectrum of Community Engagement to Ownership by Rosa Gonzalez Diversity, and Inclusion.
e White Supremacy Culture by Tema Okun. [0  Metro works towards accountability and repair of past harms.
[0 Metro practices people-centered approaches to governance
4 e  Metro applies inclusive communications strategies and tools, to ensure that
people with different needs and abilities can be informed or get involved. For people

In draft December 2023 | 3



Metro reduces or eliminates common barriers to participation.

Metro hosts gatherings that are responsive to the unique language and cultural

norms of participants.

Metro invests in supporting staff through trainings, tools, and research.
Staff are culturally responsive to prevent harm while navigating social
interactions.

Metro participates in mutually beneficial and co-created community
partnerships.

Metro ensures partners are well-resourced to reduce burn-out.

Metro works to reduce barriers to participation for individuals.
Metro’s engagement practices support civic leadership development in
individuals.

As a regional government, Metro convenes city, county, state, and Tribal
governments to address regional issues holistically and efficiently.

Metro honors the unique needs, experience, and geographic connection of
partner agencies, such as city, county, and Tribal governments, to the
communities they serve.

Metro consults with local Tribes as sovereign nations applying a government-
to-government relationship approach.

Metro defines clear goals and identifies metrics to measure effectiveness of
engagement and communications practices.

Metro staff seeks participant feedback after engagement opportunity and
adapts along the way, if needed during long term projects.

Metro works with partners to identify evaluation metrics and practices.

Metro responds to unexpected information or situations whenever possible.
Public input, if vital, can influence a change in direction of a project.

Timelines may be shortened if staff or Council have information necessary to
understand the impacts of their decisions, or if responding to an emergent
need such as a natural disaster or public health crisis.

[0  Information of interest is easy to find and reasonably
understandable.

[0  People of different backgrounds and lived experiences feel
included and see themselves represented in Metro’s work.

For Metro
[0  Metro creates welcoming spaces for participants shifting away
from exclusionary engagement practices.
O Increased public participation in Metro projects and programs.

For people
[0 Individuals grow their civic leadership and are better able to
assert their power toward justice and liberation.
[0  Community organizations persist as a community asset.

For Metro
[0 Metro advances shared prosperity through capacity building.
[0 Increases participation by historically excluded residents.
[0 Metro makes decisions that are well-informed and address the
needs of the people they serve.

For people
[0 Regional issues such as transportation, housing, waste
management, parks and nature and civic leadership are
addressed in a holistic manner.

For Metro
[0  Metro contributes to a culture of civic leadership as a regional
convener.

For people
O People can impact improvements to government processes for
future generations through participation in evaluations.

For Metro
[0  Staff develop shared learning and improve engagement practices.
[0  Staff are innovative and
0 Metro staff practice self-reflection and avoid perfectionism.
For people
[0  People feel like their time is valued.

For Metro
O

In draft December 2023 | 4
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