600 NE Grand Ave.

@ Metro
Agenda

Portland, OR 97232-2736

Meeting: Transportation Funding Task Force (TF2) Meeting 10
Date: Wednesday, August 21st, 2019
Time: 5:30to 7:30 p.m. (Dinner served from 5 p.m.)
Place: Metro Council Chambers | 600 NE Grand Avenue Portland, OR 97232
Purpose: Opportunity to weigh in on regionwide programs for potential bond measure.
Outcomes: Identified priorities and key feedback for Council on regionwide programs.
5:30 p.m. Welcome and Introduction
5:40 p.m. Public Comment
6:10 p.m. Activity: Program priorities
Objective: Provide opportunity for Task Force to share their key priorities for
regionwide programs.
6:35 p.m. Small Group Discussion: Your priorities
Objective: Continue review and discussion on potential regionwide programs.
6:55 p.m. Discussion: Key feedback for Council
7:25 p.m. Wrap Up and Next Steps (Chairs)

7:30 p.m.

Adjourn
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August 20, 2019

Co-Chairs Jessica Vega Pederson and Pam Treece
Metro Transportation Funding Task Force

Metro Regional Center

600 NE Grand Ave, Portland, OR 97232

Dear Co-Chairs and Members of the Transportation Funding Task Force,

Gresham staff and | have reviewed the list of Regionwide Programmatic Investments presented for consideration
at the July 24, 2019 Task Force meeting. While we view all the programs as potentially beneficial, based on the
current descriptions the following are understood the most relevant and beneficial for our community at this
time (not in priority order):

1) Safe Routes to Schools: East Multnomah County has successfully implemented a variety of education and
enforcement activities for Safe Route to Schools over the past decade. Our greatest need now is funding to fill
missing sidewalk gaps and street crossing enhancements that will get our children to schools safely. We support
this program because it allows investment in all realms of Safe Routes to Schools, including our priority
infrastructure needs.

2) Safety Hot Spots: Safety is a top priority. Metro has identified high injury corridors and intersections in East
Multnomah County, and we welcome the opportunity to fund improvements at these locations.

3) Smart Cities: There are a number of potential impacts and opportunities from emerging technologies and
“smart city” applications. We support this program if it is designed to provide funding for both research and
piloting a variety of programs - including but not limited to access to transit - that help us understand how new
mobility and related smart city technologies might be administered and operated.

4) Main Streets: Gresham’s Downtown Main Street is a key destination that is growing in popularity. Gresham
would use this program to upgrade inadequate sidewalks and infrastructure that connect the heart of
Downtown to the Gresham Transit Center as well as installation of amenities that support placemaking.

5) Better Bus: Improvements that provide additional transit capacity, reliability, and travel time are critical for
our community. East Multnomah County has been challenged with limited transit service and access in some key
employment areas. We support funding this program if it includes both capital and service enhancements that
more effectively link employees to/from the North Gresham and Troutdale Reynolds Industrial employment
areas.

6) Equitable Transit-Oriented Development: Metro’s program description describes historically missed
opportunities to leverage investment in properties owned by public agencies that are near transit. The region
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needs more housing close to transit investments that is affordable to people with a wide range of incomes. The
Gresham Transit Center and its surrounding Downtown area includes publicly owned land and buildings that are
underutilized and would benefit from development that finances affordable and workforce-level housing.

Thank you for the consideration.

o)

Karylinn Echols
Gresham City Council
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August 19, 2019

Co-Chair Jessica Vega Pederson
T2020 Task Force members
Metro

600 NE Grand Ave

Portland OR 97232

Dear Co-Chair and Task Force Members:

Following discussion with my fellow County Commissioners, | am pleased to share my
recommended priorities for the regionwide program concepts. As | will be unable to attend the
Task Force meeting on August 21, please consider these comments along with input from
fellow Task Force members in preparing recommendations to the Metro Council for regionwide
program concepts for inclusion in the Regional Transportation Funding Measure.

The regionwide programs are an important part of the transportation funding measure. They
provide additional opportunities to support the values and achieve the outcomes set by Metro
Council and the Task Force and distribute benefits to communities more broadly than the
corridor investments. Many of them can also provide early implementation opportunities to
demonstrate the success of the funding measure.

In our discussions, the Board considered how the regionwide programs could deliver projects
quickly, benefit communities across the County and support long-held values around safety,
affordable housing, outreach and capacity building among vulnerable populations, climate
change and mobility while meeting the needs of a growing urban population.

My recommendations are sorted by priority, following the guidance to identify five each in the
top, medium and low categories, including comments and suggestions for modifications as the
concepts are further developed.

The Commission believes the Community Strengthening concept is essential to support

equitable development strategies to reduce potential displacement associated with the
corridor investments. | therefore recommend the Community Strengthening concept be
incorporated into every corridor project.

Board of County Commissioners
155 North First Avenue, Suite 300, MS 22, Hillsboro, OR 97124-3072
phone: (503) 846-8681 e fax: (503) 846-4545
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My High Priority recommendations:

Safe Routes to School: The County and its cities have unmet demand for additional capital and
non-capital investments to support safe routes to schools and are well-positioned to use these
funds.

Active Transportation Regional Connections: Additional funding would support completion of
the active transportation network on the major roads and trails across the County. These
targeted investments would address important safety and mobility needs, especially in
communities of color. Critical connections along the Westside Trail, Fanno Creek and access to
jobs and transit along Hall Blvd and 99W are only a few of these strategic projects identified in
the 10-year Investment Scenarios for Connected Centers and Corridors developed by Metro in
2017.

Main Streets Revitalization: These funds would support the continued efforts by the County
and its cities to transform roads into complete streets, supporting the needs of a growing urban
population.

Community Strengthening: Funds are needed to facilitate engagement with local businesses,
community organizations and others to identify needs and opportunities that can leverage the
transportation investments with other strategies for the success of the community.

Corridor Planning: Funding for future planning recognizes that communities are at differing
levels of readiness for investment and sets the stage for non-top tier corridors, such as 99W

and Farmington Road, to be ready for success in the future.

My Medium Priority recommendations:

Smart Cities: This is an exciting new program area that could help the County and its cities get
prepared to take advantage of new technology to improve the operation and safety of the
transportation system. To deliver near-term, significant improvements, we would like to see the
program expand to include regional deployments of more powerful field-computing devices
and the communication infrastructure to support connectivity back to central systems. This will
support the next generation of transit signal priority, and other connected and autonomous
mobility applications.

Safety Hot Spots: These are small but important investments. Within the County, meeting our
safety needs through other regionwide programs for SRTS, Active Transportation and Main
Streets are a higher priority due to the opportunity for broader application and ability to
leverage other investments for broader benefit.

Better Bus: While not widespread, potential applications of enhanced transit treatments exist
throughout the County and additional identification, evaluation and investments could help
improve transit travel time and mobility
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Transit Vehicle Electrification: Converting diesel buses to electric vehicle would help reduce
greenhouse gas emissions directly. Though significant investments have been made, additional
investments could further this goal.

Transit Fare Affordability — for affordable housing residents: Free fares for affordable housing
residents provide a direct benefit for residents to access jobs, healthcare and other needs.
Before making this a top priority, the Board encourages TriMet, the Housing Authorities and
affordable housing agency partners to work together to sign up all eligible residents for the
existing low fare program.

Protecting and Preserving Multi-Family Housing: Protecting and preserving affordable housing
is an important complement to the efforts by Metro, the County and its cities to add new
affordable housing units. Support continuing to develop the REIT as a new tool to meet this
goal.

My Low Priority recommendations:

Air Quality Monitoring: Does not support the Task Force Values.
School Bus Electrification: Does not appear to be ready for implementation.

Transit Fare Affordability — for Students: Recommend completing the TriMet Pilot Program for
student fares and increasing transit service to schools throughout the region before making
free fares a priority.

Community Placemaking: Building capacity and a sense of community is an important goal.
Suggest folding this specific tool proposed here into the Community Strengthening toolbox as
applicable.

Equitable Transit Oriented Development: Support identifying parcels in public ownership to
repurpose and directly benefit residents with the construction of additional affordable housing.
The County has been actively doing this for the past several years with several projects in
project development or under construction now. Suggest continued consideration of this
program if the REIT concept proves unworkable or in partnership with it.

Thank you for including my comments. | look forward to learning about the final Task Force
recommendations when | return.

Sincerely,

e

réece, Task Force Co-Chair

cc: Washington County Board of Commissioners
Stephen Roberts, Interim Director, Land Use & Transportation
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OVERVIEW

In April 2019, Metro collaborated with its community partners to host five forums and conduct
interviews during which Metro shared information and received input about three of the
agency’s major focus areas: 1) the proposed parks and nature bond; 2) implementation of the
Metro Regional Affordable Housing; and 3) priorities for the potential transportation funding
measure in 2020. Key themes from the input received at the forums is compiled and
summarized in this document.

Forums included:
o April 15 at NAYA: 24 participants
e April 16 at Clackamas Community College, Harmony Campus: 25 participants
o April 17th - April 24: Interviews conducted through APANO Communities United Fund: 8
participants
e April 19" APANO discussion group at APANO office in East Portland
e April 20 at Centro Cultural: 18 participants!
e April 25 at Unite Oregon: 16 participants
e April 26 at the Oregon Zoo (Community Leaders Forum): 33 participants

PARKS AND NATURE

On June 13, 2019 the Metro Council approved Resolution No. 19-4988, referring a
potential S$475 million parks and nature bond measure to the voters for
consideration on the November 5, 2019 ballot. Oregon law requires that any
materials produced on public time or with public resources, including emails, “fact
sheets,” comments or content on social media, memos, etc., must be impartial,
which means “equitable, fair, unbiased and dispassionate.” For this reason, the
feedback section for Parks and Nature has been removed until after the measure
is decided by voters.
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HOUSING

Forum attendees and interviewees participated in facilitated discussions about housing that
were guided by the following questions: if you could build new affordable housing anywhere,
where would it be; what are challenges to accessing affordable housing; what are challenges to
keeping affordable housing; and how do people in your community find affordable housing. The
discussions are summarized on the following pages. These lists highlight the most predominate
and repeated points of discussion throughout the seven community forums.

Housing location

Participants were asked to imagine a good location for affordable housing and then explain
what made that locational ideal. The following is a summary of what was shared.

e Participants discussed the importance of having access services and amenities
near affordable housing or proximity to existing community and family
networks. The most frequently mentioned include:

1. Near public transit
Near grocery stores and affordable food options
Near good public schools and childcare options

Near parks, green space, recreation and natural areas

v i ok w N

Within people’s existing communities, where they know people and have
connection to the land and community - friends, family, social and cultural
circles

Other locational factors mentioned most frequently include:

e In safe and quiet neighborhoods
e Near cultural hubs such as Jade District

e Near culturally-specific amenities and locations, i.e. grocery stores, hair dressers,
community centers, retailers, restaurants, etc. - places where people can access
products, retail, and engagement specific to their culture
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e Access to pedestrian and bicycle networks

e Access to healthcare/medical and mental health services
e Access to transportation options (general)

e Access to community resources

e Near community centers and/or public spaces

o Walkability (20 minute neighborhoods)

e Within mixed income neighborhoods (affordable housing shouldn’t be isolated,
equal access to services and amenities, and regional distribution of affordable
housing)

e Housing that reinforces diversity in neighborhoods
e Near jobs and employment/commerce centers

o Near services (general)

e Access to recreational activities

e Near shopping and shopping centers

e Ability to patronize local businesses

e Access to spiritual locations and places of worship

e Sense of community identity

e Access to laundry services (laundromat, in unit or in complex laundry)
e Connections to or proximity to major (safe) arterials
e Ease of access to the airport

e Any place that meets children's needs, an area that also suits families, young
professionals, and couples with no kids

e Quality schools, opportunities for after school activities, recreational centers, mixed
use and also single family homes, places to volunteer, stores for all income levels,
diverse housing

e Access to libraries, places to gather and celebrate events - festivals and markets
e Developments such as Orenco station - Transit Oriented Development sites

e Near parks with amenities such as barbecues, picnic tables, public fountains, play
structures, etc.)

e Support long-term stability and sustainability of existing communities to support
community cohesion and livability. Affordable housing should not only focus on new
construction it should also support people staying in their communities. Several
specific areas were mentioned where there are good services, transit, and cultural
centers but there is a need for more affordable housing.
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o SE Portland (82»d and Powell)
o Cully
o Cornelius and downtown Forest Grove

o Washington County - because there isn’t enough there today, and there are
nice parks

o Manufactured Home Parks were discussed as existing affordable housing,
which if preserved, will remain affordable.

Challenges accessing affordable housing
Next, participants were asked to identify the barriers and challenges that make it difficult

for people to access existing affordable housing. The following is a summary of what was
shared.

e The application process is onerous and creates barriers (tax information, income
verification, references, background checks, credit checks, etc.)
e The cost of rent is too high

e The accessibility of information related to finding housing, applying for assistance,
etc.

e Housing locations do not have accessible transportation options

e Housing has occupancy limits and policies that prevent families from renting
e Property managers, owners, and landlords demonstrate bias related to race or class
e Applicant rental history or history of eviction pose a barrier to finding housing
e Housing is located in unsafe neighborhoods

e Language poses a barrier when finding information on housing or navigating
processes (applications, contracts)

e Waitlists are too long

e Applicants with a criminal record or those coming from prison or transitional
housing struggle to qualify for or find housing

¢ Housing isn't located near good schools or affordable childcare opportunities which
impacts the stability for families with children

e The cost of the application process, deposits, and moving serves as a barrier to
finding housing

e Cultural barriers exist in finding housing and applying

e The income requirements for qualifying for affordable housing or assistance are
inflexible (too high or too low)
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e Renters and applicants are unaware of or have a difficult time understanding their
rights or the laws

o There are not enough family-sized unites

e Housing options based on location, price, accommodations, services, amenities are
limited and/or difficult to find

e There is limited accessibility for moving into homeownership
e [t is difficult to acquire financing or loans
e (itizenship status limits options and ability to find housing

e There is alack of mental health understanding from property managers, owners,
and landlords, and limited mental health services

e Housing is not located where people need or want to live

e Housing is not ADA accessible

e People are displaced

e People lack the connections or network necessary to find housing
e Inability to know the price of apartments without asking

e Applicants are given little control over utilities and policies

e Applicants with no rental history struggle to qualify for housing

e Petrestrictions and fees can serve as a barrier to finding housing

e Landlords, property managers, and owners can foster predatory or unhealthy
relationships with tenants

e Racial discrimination accessing home loans

e Property taxes are too expensive

The ways people find housing

Community members reported that affordable housing is generally hard to find. They identified
resources that they and others in their communities use to find housing. Below is a summary of
the resources mentioned most often by participants.

e  Word of mouth e Church

e Community networks and e Agencies with wraparound
connections services

e Family connections e Online

e Housing programs e Schools

e Nonprofits e Radio (i.e. Piolin and Don Cheto)
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Specific organizations mentioned:

211

Home Forward
Community Action
Adelente

Bienstar

Centro Cultural de Washington
County

Community Alliance of Tenants
Habitat for Humanity

Hacienda

Latino Network

Proud Ground

ReSTORE

HUD

Self Enhancement, Inc. (SEI),

Virginia Garcia Memorial Health
Center

St. Vincent de Paul

Native American Youth and
Family Center (NAYA)

Confederated Tribes of Siletz
Indians

Confederated Tribes of Grand
RondeOther ways people are
finding housing include:

Bartering for housing (yard work,
work trades, nannying)

Leaving Portland or leaving the
region (ex. Ontario, Oregon for
farming work)

Other ways people are finding housing include:

e Bartering for housing (yard work, work trades, childcare)

e Leaving Portland or leaving the region (ex. Ontario, Oregon for farming work)
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Challenges staying in affordable housing

When asked about barriers and challenges to staying in affordable housing, participants
mentioned the following topics most often.
e Wages increases are not equal to rent increases (Increased costs of living)
e External emergency costs
¢ Financial instability
o Costs related to health care and illness
o Childcare costs
o Property tax increases
o Employment instability or job loss
o Unexpected emergency costs
o Home repairs and maintenance
o High utility bills
e Landlords, property managers, and owners are predatory
e Landlord, property manager, and owner’s racial or classist biases
e Evictions or no cause evictions
e The processes for applying for assistance are difficult to find, navigate, or qualify for

e Occupancy terms or policies limiting the number of people in a unit or evicting
people because they no longer meet the number of people required

e The cost of repairs or maintenance
e Information on renter rights is inaccessible or difficult to find
o Rental assistance that is connected to job status

e  When one person holding the lease moves and lease is lost for a whole house of
renters

e Property tax increases
e Racist neighbors and experiencing prejudice
e Low quality housing and related issues such as mold and pests
e Safety and quality of life
o loud neighbors
o gang activity
o crime

o low performing schools
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Services needed to support affordable housing

The last question related to housing asked about needed services to address the challenges

discussed. Below is a list of are the topics shared most frequently.

Wrap-around support for vulnerable populations, including those with language
barriers, mental illness and disabilities. More services like APANO and IRCO.

Provision of accessible emergency unemployment funds

Cultural competency/sensitivity training and policies for landlords, property
managers, owners, and marketers

Development of community knowledge/resource bases/hubs
Provision of language services for navigating processes, rights, information, etc.

Services to connect people to stable employment opportunities, and to help
businesses navigate the MWESB process and connect to contract opportunities

Resolution services for issues between tenants and landlords, property managers,
and owners

Culturally and language specific marketing

Identifying community asset connections

Creating trustworthy government and/or permanent supportive services
Increased accountability in policies and regulations / Fair housing enforcement
Provision of grants and subsidies

Provision of eviction protection

Services to help people move into homeownership

Rent control or caps

Empower/fund organizations that serve communities of color, churches, and other
organizations that serve vulnerable communities to assist in helping people find and
retain housing

Hold events in the targeted communities that inform people and provide assistance
in finding and retaining housing

Build more housing
Rent-to-own options

Diverse landlords

TRANSPORTATION

Forum attendees and interviewees participated in discussions about transportation. The

conversations focused on region wide programs that could help make transportation more

affordable, safe, and reliable. Participants selected from four programs the two they thought

8
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would have the greatest benefit to them or their communities. The programs included
safety improvements, new technology, off-street trails, and cleaner buses. Overall,
participants ranked safety as the highest priority, followed by new technology and off-street
trails. Cleaner buses was given the lowest priority overall between all seven events

There was one discussion group whose results stood apart. The individual interviews
conducted by APANO in Washington County identified cleaner buses as the top priority
followed by safety improvements and technology.

Following are key themes from the discussions.
Themes

e Forum participants frequently cited congestion and long commute times as
transportation challenges that they and their communities experience every day.

e Safety is a priority concern for forum participants. Participants discussed many
different meanings of safety. The most frequent conversations about safety were
related to pedestrian and bicycle safety. Participants consistently identified the need
to separate and protect pedestrians and bicyclists from car traffic. Separated and
protected bike lanes, wider sidewalks, and clearly marked and lighted street
crossings were repeatedly mentioned.

o There were several themes related to transit improvements. The infrequency and
inconsistency of service, and lack of connections were the most frequently cited
issues.

o Safety and comfort of transit was also a frequently cited concern. Concerns
spanned a variety of issues including dark bus stops, bus stops without shelters, and
transit police.
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e The high cost of riding transit was mentioned in many forum discussions. Ideas to
address the issue included free transit or sliding scale tickets.

e Several forum groups emphasized the importance of connecting transit with
affordable housing.

Transportation challenges

Below is a summary of the most commonly mentioned transportation challenges:
e The time it takes to get to or from destinations
e The bike/pedestrian infrastructure/amenities are unsafe
e Congestion/traffic

e Drivers exhibit unsafe habits, i.e. speeding, ignoring right-of-way laws, entitled
driving

e Transit requires too many or difficult transfers between destinations

e Transit lacks the space to accommodate people carrying things or those using
mobility scooters, wheel chairs, etc.

e Buslines and service are unreliable

e Transit and transit centers feel unsafe

o Sidewalks are disconnected or inexistent

e Areas outside the urban core lack transit options

o Walking distances

e Bus drivers exhibit cultural incompetency or insensitivity

e Construction causes congestion and/or makes it difficult to plan trips
e Roads are not maintained, i.e. potholes

e People are forced to drive due to lack of options

e Rush hour congestion

e People are forced to stand on the bus due to lack of seating

Discussion of transportation improvement priorities

The following is a summary of the discussion that occurred about the different
transportation policies

Safety Improvements
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o Flashing pedestrian crossings

e Streetlights

e Overall/general safety for bikes and pedestrians

e Sidewalk connections

o Buffered/protected bike lanes

e Lights at transit stops

e General safety for people of color

e Accessibility and safety for people with disabilities, seniors, and children
e Emergency/blue light phones/buttons at transit stops
e Signage to promote safety

e Sidewalk maintenance to improve safety

e Transit shelters

e Improved safety on transit and at transit stops

e Pedestrian islands

o Off-street bike paths

e Security presence on MAX trains

e Reduce speed/speed enforcement

o Wider/safer crosswalks

New Technology

e Improved transit tracking app — accuracy, availability, language preferences, etc.

e Wifi on transit and at transit stops

e Provide transit tracking screens at more stops

e Improve traffic coordination, i.e. lights, lanes, routes, etc.

e Provide emergency/blue light phones/buttons at transit stops

e Increase/expand BikeTown locations, specifically near MAX stops

Off-Street Trails

o Create off-street/separated bike and pedestrian facilities
e Bike and pedestrian trails located near affordable housing
o Make information on trails accessible and have signage on trails

Cleaner Buses
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e Remove diesel polluting buses
e Implement express bus lines and dedicated bus lanes to reduce idling
e Use electric buses

e Consider how pollution disproportionately impacts communities of color and
vulnerable communities

Additional Transportation Ideas

When participants were asked what hadn’t been discussed, they offered the additional
suggested transportation improvements summarized below.

e Implement transit ridership programes, i.e. low income fare, newly employed free
transit, sliding scale fare based on income, youth and senior passes.
e Make transit more reliable

e Address issues of police and transit enforcement disproportionately targeting
communities of color and vulnerable communities

e Expand the transit system and increase the number of routes
e Make public transit free to use

e Provide public transportation options for families to access parks, natural areas, and
public spaces that are inaccessible without a car

e Require cultural competency and sensitivity training for transit employees
o C(Create a comprehensive connected network between modes

e Incentivize habitual active and public transportation use

e Increase the frequency of transit

e Improve the reliability of transit during inclement weather

e Expand service hours/provide 24 hour transit service

e Address issues of people smoking at transit stops

e Create more direct transit options

e Disincentives for single occupancy vehicle use

e Provide transit that supports independence for people with disabilities or limited
mobility

e Provide public restrooms at transit stops

e (Create better transit connections to amenities, resources, and services for areas that
are lacking

e Reduce trip lengths
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2020 TRANSPORTATION INVESTMENT MEASURE: INTRODUCTION

WHAT'S IT LIKE GETTING AROUND THE GREATER PORTLAND REGION?

Over the pastthree years, Metro has heard more than 19,000 comments from community members and leaders
as partof a processtoshape a majorupdateofthe regional transportation plan adopted by the Metro Council in
2018. Community members said a transportation system that works forall must be reliable, safe, and
affordable. Theyalsoidentified a critical need for options that promote health, equity and climate resiliency.
Movingforward, the Metro Council hasapplied these priorities whilealso continuing the conversation with the
people ofgreater Portland.

The launch ofaninteractive online community survey was one of the many engagement strategies usedin 2019
to support Metro’s goal of continuing community conversations surrounding the prioritization of transportation
improvements and investments. This online community survey presented a series of questions thatinvited
participants to describe their experience ofand with more than 29 travelcorridors within the broader metro
area, as wellasthe opportunity to prioritize what types of trans portation improvements were mostimportant,
and how those specifictransportation improvements mightimpact or benefit their communities.

With this survey, and ongoing engagement efforts planned overthe summerandfall of2019, Metro staff
commits to continuing to work with community partners to lift the voices of people that have much at stake but
are too often the least heard. With this commitment, the survey was translated into Spanish, Vietnamese, and
Russian—with intentional outreach to marginalized communities.

What Happens Next? The 2020 Transportation Investment Measure community survey marks the
beginningofa large-scale engagement processin 2019 that will providelocalleaders with the opportunity to
engage with theircommunities, establish priority corridors and transportation investments to bring forward to
the Transportation Funding Task Force and Metro Council. The Metro Council willthen consider referringa
transportation investment measure to voters on the November 2020 ballot.

REGIONAL TRANSPORTATION FUNDING TASK FORCE & METRO COUNCIL: MEASURE OUTCOMES

The Metro Council and Transportation Funding Task Force membersidentified a series of values and desired
outcomesto guide the prioritization of trans portation improvements and investments within the Metro region.

These values and desired outcome included:
e |mproves Safety
Prioritizes Investments that Support Communities of Color
Makes It Easierto Get Around
Supports Resiliency
Supports Clean Air, Clean Water, and Healthy Ecosystems
Supports Economic Growth
Leverages Regional and Local Investments

You canread more about these outcome measures and the Transportation Funding Task Force at
www.oregonmetro.gov/transportation
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SURVEY KEY FINDINGS

OVERVIEW:

NOTE: Participantsin this survey were self-selected and the results are not statistically valid. Instead, the
survey responses offer qualitative insights into people’slived experienceson corridors, and their responses to
and suggestions about possible regionwide programs.

The 2020 Transportation Investment Measure Survey was made publicon May 6 and closed onJuly 8,2019.
3,458 responses were collected.

Overall, survey responses highlighted strong support for transportation investments that prioritize s, aswell as
improvements thataimto mitigateand decrease greenhouse gas emissions and to support safe traffic flow with
strong support for prioritizing transit during peak travel times.

The summary belowincludes highlights from each ofthe main sections ofthe survey —providing a snapshot of
the key learnings, emerging themes, and responses from survey participants. The summaryissplitintothree
core sections: Demographics, Corridors, and Transportation Improvements.

PARTICIPANT DEMOGRAPHICS: OVERVIEW

Survey participants were invited to respond to a series of optional demographic questions, including the zip
code of theirhome address; information about their gender and racial/ethnic identity, as well as information
pertaining to any experience oridentity of living with a disability, age, and household income.

Most questions provided a variety of drop-down options, responses were optional, and provided room to write
inadditional answers orresponses they felt were not provided within the menu of choices builtinto the survey.

Out of those who completed the optional demographic question, responses highlighted the following trends:

e Mostrespondents (55%)lived within a Multnomah County Zip Code

e 11%ofsurvey participants self-identified with a racialand/or ethnicidentity otherthan white, with 89%
of respondents identifyingas white.

e 53%ofrespondentsidentified as Woman, 44% as Man, 2% identified as Gender Non-Conformingand
1% self-identified as Transgender

e 46% of respondents were underthe age of44

e 15%ofrespondentsidentified as living with a disability, with [5% ofthose definingltheir disability as

Ambulatory (which wasdefined as ‘unable or having seriousdifficulty walking or climbing stairs’)
e 61%ofsurveyrespondents had a household income (pre-tax)over $74,999

These findings when presented in comparison to demographics for the region showed the survey respondents
to be mostly representative of the demographics ofthe Metro region as a whole, with the exception ofage and
householdincome (in which surveyparticipants presented as olderthan the median age, and experienced a

householdincome higherthan the median household income forthe Metro region).

A full summary ofthese demographic findings has beenincluded in Appendix A.
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BACKGROUND: TRANSPORTATION FUNDING TASK FORCE & CORRIDOR PROCESS

TRANSPORTATION FUNDING TASK FORCE

In February of2019 the Metro Council appointed a Transportation Funding Task Force to provide adviceon the
contentand process ofdevelopinga possible transportation investment measure. The Task Force brings
together35 public agency officials, business leaders, transportation leaders, environmental advocates, labor
representatives, and culturally specificcommunity groups to considerthe various components that may make
up a possible transportation investment measure.

BACKGROUND: THE CORRIDOR PROCESS

On January 31,2019, Metro Council directed staffto work with the Task Force to develop a measure structure
thatbegan by asking, “what places most need investment?” ratherthan the traditional conversation around
what projects were in the planning pipeline. Council believed that this structure helped centerthe needs of
community voicesinthe process, because ratherthan starting with what government wanted, the conversation
began with what people and places needed. Councilasked the Task Force to identify and recommend the
corridors of core interest to consider forinvestment.

Based onanevaluation of how investmentin potentialtransportation corridors could advance the Metro
Council and Task Force’s desired measure outcomes, the Task Forceidentified the following corridors as being of
interestforconsideration:

e NE/SE82ndAvenue e Highway 212 e SE Mcloughlin Boulevard
e NE/SE 11th-12th Ave. e Highway 217 e Oak Grove-Lake Oswego
e NE/SE 181st Ave./Clackamasto e Airport Way Bike/Pedestrian bridge
Columbia (C2C) e Beaverton-Hillsdale Highway (potential)
e NE/SE122nd Avenue e Downtown Portland (major streets) e SEPowell Boulevard
e NE/SE162nd Avenue e NE Halsey Street e NE Sandy Boulevard
e SW185th Avenue e Albina Vision (I5 - Downtown e Southwest Corridor
e Highway 99W/Pacific Highway Portland) (Barbur/1-5)
(Tigard to Sherwood) e NE/SE Martin Luther King, Jr. e SWTualatin-Sherwood
e Highway 43/Macadam Avenue Blvd./Grand Ave. Road
e  W/E Burnside Street e N Mississippi/Albina Avenue e Tualatin Valley Highway
e SE Division Street e N/NE Columbia Blvd.
e SEFoster Road e Interstate 205

In orderto identify which corridors an investment measure should focus on, the Task Force was asked next to
recommend to Metro Council a three-tier corridor prioritization:

e Tier1: Corridors that Task Force members actively believe should be part ofa measureand have
significant potentialto advance Task Force and Council values. These corridors will receive Metro
resources and stafftime to develop projects and engage community along the corridors.

e Tier2: Corridors thatmightbe ableto advance Task Forceand Councilvalues, butthere’sless clear
interestin movingthem forward. For corridors in this tier, Council willencourage local jurisdictions to
work with community members to develop projects, ifthey are interested. Ifthere is possible capacity
andinterestinthose projects, the Task Forceand Councilcan considerin the fall whether ornot to
include those projects as part ofa possible investment measure or support future planning processes.
Projectson thesecorridors may be good fits eitheratthe project/corridorlevel, orfor regionwide
programs.

e Tier3: Corridors thatare stillimportantand need investment but are not best suited to this possible
transportation investment measure.
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In May 2019, the Task Force discussed which corridors should move into the Tier 1 threshold. Conversations
amongTask Force members brought forth 13 corridors, including:

e NE/SE82ndAvenue e Highway 212 e SE Mcloughlin Boulevard
e NE/SE 181st Ave./Clackamasto e Airport Way e SEPowell Blvd

Columbia (C2C) e Downtown Portland (major streets) e Southwest Corridor

e NE/SE 122nd Avenue e Albina Vision (I5 - Downtown (Barbur/I-5)

e NE/SE162nd Avenue Portland) e Tualatin Valley Highway

e SW185th Avenue
e W/E Burnside Street

The Task Force was unable to come to a consensus recommendation in May, butdid agree that thisinitiallist of
Tier 1 Corridors accurately conveyed the interest and focus ofthe Task Force asa whole, and could be
forwarded to Metro staffand Metro Council asa means of inviting feedback on a tiering proposal for
transportationimprovements.

Metro staffthen focused on buildinga recommendation that has strong potentialto align with the thirty
identified Task Force Values and the fourteen Metro Council outcomes, and that will provide a strong set of
possible corridors and associated projects forthe Task Force to bring to their constituents and communitiesin
the fall. The thirteen Tier 1 Corridors, and selected transportation improvements along those corridors, must
align with the Task Force and Metro Council values -specifically demonstrate a commitment toimproving
safety, reliability and access to transportation, reducing greenhouse gasses, distributing the benefits and
burdens ofinvestment equitably around the region, and improving social, economic, health, and environmental
outcomes forpeople of color.

SURVEY SUMMARY: CORRIDORS

WHAT DO YOU WANT DECISION MAKERS TO KNOW ABOUT YOUR EXPERIENCE IN THESE CORRIDORS?

All twenty-nine corridors of core interest were presented to the community in the online survey. The largest
sections ofthe survey invited participants to describetheir experience when traveling orinteracting with these
core corridors - encouraging participants to describe their experience with and of the corridors, including the
modes they used most often, and to highlightany aspects of their experience they most wanted to convey to
decision makers.

|EMERGING TRENDS ACROSS CORRIDOR COMMENTS
Overall, survey responses highlighted a strong focus on the environment and impacts/awareness of climate
change —specifically ways of supporting less dependency on single occupancy vehicles. Within this theme,
pedestrian and cyclist safety was consistently cited on all corridors, with strong support for prioritizing transit
routes and frequency of service.

Other themes found across all corridorsincluded:

« Safety: Increased safety for bicycles and pedestrians was consistency referenced as a top request or
consideration.

« Transit: Strongsupportfor transit (and transitonly lanes/signals) also appeared within the majority of
comments—with an emphasis on opportunities to improve the frequency, reliability, and safety/enjoyability
experienced by ridersand commuters.

e Capacity: Withineach corridor, there werea numberofcommentsthatargued against a focus on bike and
transitoptions; opting forenhanced capacity (lanes, widening, signaling) for single occupancy
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vehicles. These comments appeared within a minority of responses within all corridors except SW Tualatin-
Sherwood Road (where the majority of responses asked forincreased lanes/capacity along this corridor).

o Freight: On several ofthe regionalconnector corridors —freight travel and truck traffic was highlighted asa
concern, specifically the impact on congestion and safety of pedestrians/cyclists. Othercomments
encouraged prioritization of freight and delivery as essential to the survival of businesses, and referenced
the dangers associated with multiple modes oftravel intersecting within s pecific neighborhoods.

TIER 1 CORRIDORS: COMMENTS

Community feedback has been organized and presented belowby the thirteen Tier 1 Corridors as a means of
bestsupportingthe Task Forceand Metro Councilin theircharge of working with local jurisdictions and
community members toidentify and collect feedback on potential projects and project packages.

Key word searches within the comments received surfaced five topical categories: Connectivity and
Infrastructure; Transit, Cyclists and Pedestrians; Congestion and Traffic; Speed and Safety. In each ofthe
Corridor summaries, these themes are presented in a formatthat presents the highest referenced theme first.

A collection of full responses foreach ofthe thirteen Tier 1 Corridors has been made available in Appendix B.

NE/SE 82ND AVENUE
HOW PEOPLE EXPERIENCE THE CORRIDOR:

NE/SE 82nd Avenue

I'travel in this
corridor by car
35%

I travel this
I work or attend corridor by bus or
school on or near train.

this corridor. 9%
9%

I travel in this

corridor by bike.
5%
I live on or near ‘

this corridor.
35%

I walk in this
corridor.
7%

NE/SE 82ND AVENUE: COMMENTS FOR DECISION MAKERS

The condition ofthe roadway and sidewalks were consistently referenced by survey participants —specifically
the presence of pot holes, which weredescribed as hindering both car travel and multi-modal transportation
options. The majority of respondents support major road re-paving and increased multi-modalinvestments,
including bettersidewalks, protected bike lanes, and saferand more frequentaccess to transit..

Respondents described high speeds as negatively affecting those who walk and bike within the corridor.
Survey participants described the corridoras ‘unsafe and dangerous’ —citing wide distances to

cross, poorlighting, and a lack of protected bikelanes. Many respondents tied the increase oftrafficjamsand
congestion to poorroad conditions, the timing of lights, and a lack of dedicated transitlanes.
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Infrastructure and Design

“Desperate need of repaving! My vehicleis literally falling apart from driving 82nd every day towork.
Horrendous.”

“Inhorrible repair; many and deep potholes, most ofthe year.”

“EastPortland has been neglected fordecades. Onlyinrecentyears have minorupdates and improvements
begunto be made. Pleaseinvestinthis heavily populated area ofthe city.”

“Lots of potential to create a vibrant neighborhood. | appreciate the diversity —culturally, generationally,
economically and business makeup. Ifitwere less auto-centric, this community would thrive.”

Cyclists and Pedestrians

“82ndis extremely unsafe and unpleasant for pedestrians and bicyclists. Itis very difficult to cross. Vehicles
drive way toofastand do notfully stop before turning.”

“Biking conditions on this corridorare awful, the need for protected bike lanes and intersections along this
corridorcannot be emphasized enough.”

“Cars oftenfail tostop for pedestrians. Need sound cues on lights for blind pedestrians.”

“The 205 MUP is the bikeway parallelto 82nd but the homeless camps make the path feel unsafe
“Seriously not bike friendly. Cringe whenIseeitlisted on Google mapsas a bike route. It SHOULD BE a bike
route. But nosane person with access toinfromation would reasonably bike there now.”

Speed and Safety

“It’s superdangerous! Distracted and aggressive driving and lack of enforcement make me nervous to even
cross iton foot.”

“Middle turnlanes aredangerous. Avoided lots of potential head on collisions.”

“This one feels dangerous and alienating in any mode oftransportation, especially driving/biking/walking. |
only feel moderately safeina bus.”

"Evenina car, thisis anincredibly scary streetto travel on. It would be amazingto see bettertraffic calming
infrastructure that makes it more conducive to other modalities.

“Don'tchange the speed limit.”

Congestion and Traffic

“Insane traffic jams; uneven pavement & potholes; lack of crosswalks with traffic stoplights; lots of shabby
mini-malls and stores; traffic jams from Sandy to Clackamas”

“Traffickinginthisroadis dirty, slow moving but | often take it to avoid 205”

“Itry to avoid this because ofthe heavy traffic all day long.”

Leaveitalone...noroad diets or bike lanes. Maybe increase development density. BUT it needs to be keptas
atransitcorridor,and a wayto keep short-trip cars off 205

Transit
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“l often ride the 72 bus on 82nd, though I wish it were more bikeable as well. Overall, though | know the 72
is very highridershipsol'd supportbus lanes over bike lanes here.”

“While I ride TriMetand the CCC Xpress Shuttle, bikeand walk in this corridor, | do not feel safe walking to
transit, bikingand walking.”



NE/SE 181ST AVE./CLACKAMAS TO COLUMBIA (C2C)
HOW PEOPLE EXPERIENCE THE CORRIDOR:

NE/SE 181st Ave./Clackamas to Columbia (C2C)

I'travel in this
corridor by car.
59%

I travel this
corridor by bus or
train.

7%

I'travel in this
corridor by bike.
E 3%
Iwalk in this

corridor.

4%
I work or attend :
school on or near s | |IV§ on or near
this corridor. this corridor.
13% 14%

NE/SE 181STAVE./CLACKAMAS TOCOLUMBIA (C2C): COMMENTS FOR DECISION MAKERS

The majority of people commented that this route connects them to needed jobs and housing. Many
respondents think this is animportant North-South thoroughfare and should accommodate increased
population growth. Some suggested improvements: filling potholes, adding bike lanes, stoplight synching, add
pedestrian crosswalks. Otherstressed a desire to keep this corridor car friendly, and to keep traffic flowing.

Infrastructure and Design

“All needimprovement whether street light timing, widening or better surfaces.”

“This is an alternate route to airport way when 1-84/205 is backed up.”

“Essential for supporting new jobs and housing.”

“Needan easy of205 thoroughfare without frequent stoplights and without pedestrian walkways”

Cyclists and Pedestrians

“Too many right-hook/left-cross issues with poorly-trained motorists when I'm on foot/bike.”

“It's inhospitable to bikingand walking.”

“It's truly amazing how many people walk and bike this road thatis clearly designed forcars. The
intersections in particular have high numbers cyclists and pedestrians. Most ofthese peds and cyclists
are lowincome and non-white so | feartheirvoices arenot heard. Also, the access management on this
road (or lackthere of)is a bitcrazy... the continuous middle turn laneis used in so many dangerous ways
by drivers trying to navigate the busyroad.”

Congestion and Traffic

“Lots of congestion around 181st & Stark up to Glisan.”

“Need fastaction onthis and ofall the projects, this one will shapethe future the most!!! Area is rapidly
developingand needs this project to organize developmentand once itis developed, the opportunity to
connectanddirecttraffic herewillbe lost.”

“Itgets a LOT of trafficandis really difficult to turn onto it. Please widen and put bike lanes on PARELLEL
STREETS, ratherthan removinglanes everywhere!”

Metro 2020 Transportation Investment Measure: Community Survey Summary 8



Speed and Safety:
e “Thereducedspeedlimit(40to35)hasn'tmade anydifference and peopleregularly drive 50 mph or
more between Halsey and Powell. Need more enforcement of speed limit to aid walkers/bikers.”
e “Somanyschools. Feels dangerous.”

NE/SE 122ND AVENUE
HOW PEOPLE EXPERIENCE THE CORRIDOR:

NE/SE 122nd Avenue

I travel this
corridor by bus or
train.

I travel in this
12%

corridor by car.
52%
I'travel in this
corridor by bike.
10%

Iwalk in this
corridor.
0%

I work or attend .
school on or near ; I lw? on O,F near
this corridor. this Co';r'dor‘
12% 14%

NE/SE 122ND AVENUE: COMMENTS FOR DECISION MAKERS

The highest number of comments were about multi-modal transportation access, with many describing unsafe
biking and walking conditions. Many described the bikelanes and sidewalks as being especially narrow. Cars
drivingin excess speeds lead to an unsafe environment for walking and biking. Some respondents feelthatthe
roads should be kept wideand car-friendly. Also, some think that the MAX lines, bike lanes and crosswalks cause
back-ups and accidents, especially around commuting times.

Speed and Safety
e “Theintersection with 122ndis busy and dangerous, especially atrush hourwhen peopleare turning
onto122nd.”

e “Thespine ofouterEastPortlandis dangerous, difficultto cross, poorly lighted.”

o “ltfeels sketchy and notlike a respected part ofthe city.”
“Peopledrive way above the speed limit on this road with no consequences to them. The road feels like
a highway.”

e “Speeding/recklessdriversare a huge problem.”

e “Whendrivingnearschool let-out times traffic needs toslowdown!”

Cyclists and Pedestrians
e “Betterbus accessincluding nights and weekends. Beautify spaces (more trees). Make it safer for
pedestrians.”
e “Dangerous speeding, aggressive driving, disregard of pedestrians trying to cross, too few intersections,
and some ofthe most dangerously narrow bike lanesin all ofthe Portland area.”
e “lhate biking down this thing. So stressful and terrifying.”
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“Feelssodangerous walkingacross the streetand bikingat122nd and Halsey. Cars do the obey traffic
laws here”

Infrastructure and Design:

“The improvementsin NE on this road are nice. | would like to seethem extended deeperinto the SE
side ofit.”

“2lanesineachdirectionis perfectand should NOT be reduced.”
“AmajorN/S corridor for outer East Portland feels unsafe and neglected. Should be a boulevard.”
“Coordinate lights for better flow”

Congestion and Traffic

Transit
[ )

“Backed up everyday forthe PMrush hour.”

“The signals atthe MAX stop often back up traffic to Halsey on the North and Main St to the South,
makingthe congestion worse because the signals do not sequence correctly.”

“It moves way too slow. All of the pedestrian crossing “bump outs” cause backup inthe laneclosest to
the middle. Not letting cars gointo the middle turn lane causes Tons of backups and accidents.”

“Betterbus accessincluding nights and weekends. Beautify spaces (more trees). Make it safer for
pedestrians. “

“Dedicated buslanes would help employeesin Clackamas County reach employment centers on NE
Airport Way and the Gateway Regional Center.”

“despite how much traffic thereisinthe area, it flows pretty smoothly. the maxstationat122ndis
pretty scary, especially atnightand earlyin the morning.”

Metro 2020 Transportation Investment Measure: Community Survey Summary
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NE/SE 162ND AVENUE
HOW PEOPLE EXPERIENCE THE CORRIDOR:

NE/SE 162nd Avenue I'travel this

corridor by bus or

train.
10%
I travel in this
corridor by car.
45% I travel in this
corridor by bike.
7%
, Iwalk in this
corridor.

8%

I work or attend
school on or near I live on or near

this corridor. this corridor.
13% 17%

NE/SE 162ND AVENUE: COMMENTS FOR DECISION MAKERS

Many respondents expressed an optimism about the future and potential of this corridor, especially within its
role as a main neighborhood connector. Respondents think the MAX crossing at Baseline is causing back-ups and
congestionand has poortiming ofstoplights. Some seethe road as auto-centric and would like increased multi-
modal transportation infrastructure. Suggested improvementsinclude: street scaping, curb and sidewalk repair,
pedestrian crosswalks and protected bike lanes. Many commented on excess speeds that cause unsafe
conditions forbicyclists and pedestrians. Some see currenttraffic as flowing welland would like toincrease
speeds, to make auto traffic smoother. Peoplelikethe new transitline but prefera higherfrequency of service.

Infrastructure and Design

“Needs repaving between Stark and Division.”

“Keep it moving-great connector for NE/SE.”

“Ithink this streetis underrated as foras potential for a beautiful boulevard style design asthere are
soooo many people walking and bicycling to eithertransitormany schools. This road connects to Powell
Butte in the south to Glendoveer further north. There are some greatlocal businesses as well as entry
points to some established neighborhoods. With the new transit on this road, 162nd Ave could be an
incredible public space.”

Cyclists and Pedestrians

“llove the new bus line out here; just needs more frequency.”

“Keep pedestrians out of the road. Fine phone users heavily.”

“This has possibilities for being a good option for bikes and peds butis currently built forfast moving
private vehicles.”

“This corridor should be saferforwalking, biking, and riding transit. The northern section also needs
curbs andsidewalks, and the railroad bridge should be replaced sinceit's a pinch point.”

Safety and Speed

“Dangerous drivers, too fast, | nearly gotrun overwalking.”
“Dangerous. Too fastfor justa painted bikelane.”
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“Safety when crossing the intersections. There is not enough time fora person walking to cross the
street confidently.”

“Feels way too bigand dangerous for bikes and pedestrians. Haven't there been a lot oftraffic deaths on
this street?”

Congestion and Traffic

“Trafficat Powell is bad. Thisroad did not need the speed lowered. Traffic was better before and flowed
better.”
“Trafficseems to flow well.”

“Have mte bus run more often than once perhour.”
“llove the new bus line out here; just needs more frequency.”
“Max line could be more frequent.”

SW 185TH AVENUE
HOW PEOPLE EXPERIENCE THE CORRIDOR:

SW 185th Avenue

I travel this
| travel in this corridor by bus or
corridor by car. train.
49% 7%
I'travel in this
corridor by bike.
7%
, Iwalk in this
corridor.
5%
I work or attend \
school on or near I live on or near
this corridor. this corridor.
13% 19%

SW 185THAVENUE: COMMENTS FOR DECISION MAKERS

This corridor was often described asa main corridor for Portland Community College travelers. Some
respondents would liketo see transit, sidewalks and bike lanes that connect students and employees to the
college and surrounding businesses. Most respondents see the road as very difficult to bike orwalk along. Some
respondents would like additional trees and landscapeimprovements for pedestrian walkability.

Infrastructure and Design

“Ilwishthe Max wentalltothe wayto PCC's Rock Creek campus.”

“lwork on this avenueandtravelisatall timesduringthe dayanditseemsok.”

“Lights are notsequenced properly. When one light turns green, the next light turns red, so movement
is slow going. Signage for HWY26 entry is misleadingand causes last minute lane changing.”
“Needtocoordinatesignals around Baseline and the Max tracks.”

“This road needs protected bike lanes. It could be a major N-S route serving Hillsboro tech businesses by
bike butcurrentlyit's a cut-through route seeing high vehicle speeds. Make it safe forwalking biking, up
zone itfor infill. Do not widen roads forcars.”
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Congestion and Traffic

“26 eastbound and westbound is very congested during commute hours; new homes being builtand
plannedto be built.”

“Needs congestion reliefat Baselineahead ofthe MAX Red Line expansion.”

“Roadis very slow during peak rush hourtimes.”

“Typical suburban bottlenecks at 26, Evergreen, Cornell, Baseline, and TV Hwy. Most often passable at
all hours.”

Cyclists and Pedestrians

Transit
[ )

“Bike lanes go more or less unused since the street operates like a highway.”

“Centerturnlane used improperly, vehicles ignore bikelanes and vehicles remaininintersections when
lights change. Curb tight sidewalks are not pedestrian friendly and there is limited shade.”

“Severe lack of pedestrian and bike crossings, car trafficis fastand dangerous, MAX crossingat 185th
and Baseline causes massive delays and traffic signal errors.”

“Virtually caronly. Neverfelt safe walking.”

“Toughto cycle on-very dangerous toturn left.”

185th serves PCCand suffers from peakimpulse loads. Good candiatefora streetcarroute.

After more buses were added to this street (on Bus Line 52), it became much more betterand easierto
getwhere we needto be on time. Thankyou!

Bus service is notfrequent enough.

Speed and Safety

“Speed limitshould be 45.”
“Headingto PCC...peopledrive fast.”
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HIGHWAY 212
HOW PEOPLE EXPERIENCE THE CORRIDOR:

Highway 212
I travel in this
corridor by car.
68%
I'travel this
corridor by bus or
train.
I'travel in this
4 corridor by bike.
& 1%
Iwalk in this
corridor.
I work or attend 2%
school on or near I live on or near
this corridor. this corridor.
9% 19%

HIGHWAY 212: COMMENTS FOR DECISION MAKERS

Respondents described freight, warehouse business activity, and the timing oflights along this corridoras a
source ofdelay and congestion. Some survey participants seethis corridoras unpleasantand dangerous for
bikingand walking due to congestion and vehicle speeds.

Infrastructure and Design

e “Betterthanitusedtobe butstill curvy and possibly dangerous a few spots”
“Bettertimingoflights”
“Constructionimpacts are disproportionately high due to low lane volume”
“Many improvements have been made and the addition ofthe 82nd drive bypass has really helped.”
“Needs signals, widening, leftturnlanes. It's awful!l”

Congestion and Traffic

e “This corridoris heavyin business traffic due to the warehouseactivity. My interactions with thisareais
regular, butl've learned patience.”

e “Congestedatl|-205/Clackamasintersections most ofthe daylight hours, with so much truck trafficand
delaysatinterchange ramps.”

e “Nice new partnearl-205, remainderslow attimes, but pleasantrural feeling. Horrible when signals go
into 4-way stop mode forno apparentreason.”

e “Waytoocongestedand willbe getting worse with more housing planned. I try notto travel 212 after
2:30pm”

Cyclists and Pedestrians

e “More frequentsweeping ofthe bike lane.”

e “Please donotwidenthis highway. Instead of widening, pleaseadd more transit service and safer biking
and walkinginfrastructure.”

e “Congestedandnota corridoryoucanwalk comfortably.”

e “KeyEast/Westcorridorforcycling.”

e “So,sobusy;carsaretoofastandnooneshould everwalk much less bike here. Thisroad should be
treated more as a freeway and walkingand biking strongly discouraged!”
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Speed and Safety

Transit
[ )

“This roadis dangerous asitchanges from freeway to arterialtype road abruptly.”

“Unsafe tocross.”

“ltseemsthatthere are more problems with vehicles speeding on this highway!! Areal problem for
these small communities! Road maintenance needs to be a priority for this highway!!”

“Dangerous turns wherethere are not signals/traffic lights “

“Frustrated by drivers whogo30ina 50 zone becausetheyaren’t payingattention. Work on timing
lights and turn signals betterto match traffic flow at differenttimes ofday.”

“Canwe have more busesadded tothe line 30 route?”

“Ifatrainline ranthrough this corridor, it would significantly benefit so many more commuters who just

cannotafford the amountoftime it currently takes to travel viathe Greenlineto downtown or NE
Portland.”

“Improve mass transit, Reduce car capacity.”

W/E BURNSIDE STREET
HOW PEOPLE EXPERIENCE THE CORRIDOR:

W/E Burnside Street

I'travel this
corridor by bus or
train.
16%
I'travel in this
corridor by car. I'travel in this
34% corridor by bike.

15%

I work or attend Iwalk in this
school on or near -?W on or near corridor.
this corridor. this corridor. 15%
10% 10%

W/E BURNSIDE STREET COMMENTS FOR DECISION MAKERS

This corridor was viewed by many respondents as being mostly friendly to pedestrians, with frequently
pedestrian crossings cited often in responses. Comments highlighted tension between current high-speed
vehicletravel and safe pedestrian crossings. Some respondents see cleanliness issues and perspectives and
experiences with the unhoused as a personal barrier to walking and biking within this corridor.

There was strong support forincreased frequency and prioritized access for transit.

Many responses commented that limited left-hand turns into Downtown cause confusion and backups.

Respondents also cited current construction as leading to backups and poor/frustrating route navigation for
drivers. Excess speeds were referenced a key issue for many survey participants —which they felt contributed to
safetyissuesfordrivers, pedestrians and bicyclists, s pecifically between 60" and 130" Ave.
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Cyclists and Pedestrians
e “Needs repaving, especially west side. Burnside and W 10th at Powell’s is hard due to a lot of pedestrian
traffic...could use the handy intersection at burnside and 11th with the multiple lights where
occasionally, pedestrian trafficis a free forall.”
“Overall very pedestrian friendly but w burnsideis filthy.”
e “Trafficimprovements donebetween SE12th & SE 28th have made this portion ofthe road much, much
easiertocrossonfoot.”

Connectivity and Infrastructure

e “Burnside Bridge construction makes this hard to gauge. Access from Northbound Grand to Burnside
Bridge is becoming slowerand more difficult.”

e “Burnsideis usedtotryandavoid US 26 because US 26 is woefullyinadequateon the westside. The
Vista Ridge tunnels need to be FIXED/widened. Burnside needs to be fixed/widened. Thisis notjustan
induced demand issue. US 26/Vista Ridge Tunnels are not functioning the way they should. Ifthe off
ramps and lanes werebetter designed, it would solve mostissues with Burnside. Burnsidealso needs
bike facilities.”

e “Confusingaroundsandyinterchange and Burnside bridge, no left turns downtown difficult to get
around.”

e “Donotwidenanyportionwestofl-205 It would ruin too many beautiful homes and destroy
irreplaceable historic neighborhoods.”

Congestion and Traffic

e “Gets absurdly backed up, butyouknow that. BRT please.”

e “The constructionon 122nd has caused significant back-ups butas the projectis now closing | believe
this issue will resolve itself.”

Transit:

e Betterbusservice

e Bettertransitpriority and bikeaccess (across the bridge)

e Both amaincorridorandveryresidential: this street would benefit from RAPID TRANSPORT. evenan
express busthatstopsonlyatthe majorintersectionsand runs every ten minutes orbetterduring peak
commute times. Burnside takes on lots of overflow traffic every time there’sa problem (accident,
construction, etc.)on otherroutes (e.g. 84). Betterrapid mass transit, please!

Safety & Speed

e “Streetparkingonsome areasof E Burnside make itvery hard for people to crossorturnleftonto from
side streets because you can'tsee around them.”

e “WestBurnsidein particularstill feels dangerous to cross -- especially the NW 15th intersection —-the
lights turn very slow and the medianis bothersome.”

e “Please slow these peopledown especially at 60th and E Burnside. Just write $250 tickets for everyone
going 20 overspeed limitand runningreds, you will solve the budget crisis.”

e “Consistently see drivers exceeding the speed limit by 15-20 ormore miles perhour; consistently see
drivers runredlights.”
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DOWNTOWN PORTLAND (MAJOR STREETS)
HOW PEOPLE EXPERIENCE THE CORRIDOR:

Downtown Portland (Major Streets)

I travel in this
corridor by car.
23%

I travel this
corridor by bus or
train.

22%

I work or attend | trz?wel in thAis
school on or near corridor by bike.
this corridor. 15%
15% ’

| live on or near _ _
Iwalk in this

this corridor. .
corridor.

3%
22%

DOWNTOWN PORTLAND (MAJOR STREETS): COMMENTS FOR DECISION MAKERS

Respondents cited bicycle and pedestrian infrastructure and safety as a top concern and request for
improvement. Congestion as a major concern/issue within this corridor, with many respondents describing their
experience with traffic back-ups throughout the day. Challenges parking werecited, as well as the experienced
safety, condition ofthe road and overall cleanliness of the corridor. Some think that there are too many vehicles
within the downtown area and would like to see areas closed to traffic (emphasizing transit and pedestrian
access). There was strong support for transit, including requests to ‘bury’ the Max and to create a tunnel
accessingdowntown.

Cyclists and Pedestrians

“Bike/ped/transitinfrastructureand signal priority needs to be the focus, and car parking should be
removedifthatis whatis neededto make dedicated infrastructure a possibility.”

“Downtown Portlandis a nightmare on a bike, although I travel by bike here towork mostdays. SW
Broadwayislikea terrifying video game with aggressive/distracted drivers, trucks, and Uber/Lyfts
picking up and dropping off passengers all rightin or nextto the bike lane. Downtown Portland NEEDS
saferstreetsfor people (bikes and pedestrians)and dedicated bus lanes at points ofregular congestion.”
“Additional efforts to dedicate transit primacy and bike lanes at certain intersections and lanes (toward
bridges or connections)would be very helpful toincrease safety and efficiency.”

“Safety when crossing. There is notenough time fora person crossing to crossin confidence. | have
fallenwhentryingtorunacross intersections.”

Infrastructure and Design

“Downtown streets aretypically easy to navigate otherthan duringand near community events.”
“These corridors are significantly inadequate forthe volume oftraffic that has totravel via them. Also,
Public transportationin this area is highly invasive to cartraffic.”

“Amess. Getrid of bike lanes and streetcars which makeit confusing. No one from out of town will be
able tofigure out how to drive through this mess. Used to work downtown 20 yearsago anditused to
be muchbetter.”
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Transit

e “Alltransitleads easily to downtown. | neverdrive downtown, it's fantastic! | have several options for
gettingthere, butthe restofthe cityis notsoeasily connected.”

e “Workthere and commute by train. Love my MAX commute and would love to see MAX service
expanded.”

e “Ithinkwereally needtogetcars offthe transitmall. That will solvea lot of problems. Otherwise, not
too bad?ls there any waytospeed up the MAX soitdoesn'ttake 30 minto cross downtown? Maybe
express trains thatonly stop oncein downtown? Am | dreaminghere?”

Congestion and Traffic
e “Congestedandveryhardtounderstand how you maneuverwith all the green painted intersections.”
e “Parkingisexpensive,andthereis lots of congestion duringthe AM and PM commute. Constructionin
downtown has greatly impacted traffic.”
e “Inthe morningandafternoons, the traffic can be insane. lalmostrefusetodrive there, and biking can
be problematic with so many impatient drivers.”

Safety and Speed
e  “Scootersare hazards.”
e “Toomanyhomeless, notsafe.”
e  “Portland Police need to patrol more oftento catch speeders and red-lightrunners.”

ALBINA VISION
HOW PEOPLE EXPERIENCE THE CORRIDOR:

Alibina Vision
I travel this
corridor by bus or
train.

I'travel in this 22%

corridor by car.
23%

I'travel in this
corridor by bike.

. 15%
| live on or near

this corridor.
3%
I work or attend
school on or near

this corridor. ”
15% Iwalk in this

corridor.
22%
ALBINA VISION: COMMENTS FOR DECISION MAKERS
Responses were fairly split between those who were in favor ofaddinglanes and expanding the corridor, and
those comments that expressed strong opposition to funding any expansion or widening. Alarge number of
responses recommended burying orremoving the interstate. Asimilarnumber of respondents highlighted
support for congestion pricingand freight-only lanes as solutions for congestion during peak times.

Connectivity and Infrastructure

e “Havetodrive throughregularly. | forone am ok with the cap and widen proposals forthe Rose Quarter
section of I-5.”
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“I-5 should be de-commissioned. We should turn this corridorinto an amazing downtown for people
ratherthana freeway thatis inaccessible to people.”

“Widenthatsuckertoas manylanesas possible toimprovetraffic conditions and increase capacity.”
“Urbanfreeways are incompatible with our climate and equity goals. I-5 should be turnedinto a surface
streetandtraffic routed to-205 and I-405 instead to unlock the East Bank waterfront.”

Congestion and Traffic

“Unfortunately, | have to be on|-5 to get to Jantzen Beach on a regular basis. Though I live only a couple
miles away itcan oftentake anhour. INSANE! | now have hadto stop participatingin activitiesin that
area from 2-7 pm.”

“The on/off ramps downtown createtons oftraffic. Maybe it’s my east coast upbringing showing, but it
blows my mind thatfreeways and freight trains plow right through a majorcity, ratherthan going
aroundorunderneath. Seems like the main driver oftraffic jams, even at “quiet times” it’s such a jarring
transition to go from tight, one-way city blocks to aninterstate, and vice versa!”

Safety and Speed

Transit

“On ramps are too short, do notgive enough roomto get up to speed with traffic causing backups. Off
ramps are setup soclose tothe shorton ramps that getting offthe freeway is difficultat best without
beingthe cause ofanaccidentorbackup.”

“High speeds in narrow, windy corridor. Seems dangerous. | prefer not to drive this route, and only do
occasionally.”

“Iwould love ifl had fastertransit options with fewer transfers for my trip to/from workand | neverhad
to drive. Would totally support burying the freeway whilealso investing heavily in more frequent transit
service.”

“Express buses with a dedicated lane during peak hours could complement existing transit service to
downtown.”

Cyclists and Pedestrians

“Too many right-hook/left-cross issues with poorly-trained motorists when I'm on foot/bike. Don't
create more cartraffic by addinganylanes. Induced demand has been repeatedly proven.”
“Mostly fine butis a barrierand an eyesore as a pedestrian.”
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SE MCLOUGHLIN BOULEVARD
HOW PEOPLE EXPERIENCE THE CORRIDOR:

SE McLoughlin Blvd
I'travel in this
corridor by car.
52%

I travel this
corridor by bus or
train.

11%

I travel in this

corridor by bike.
8%

I work or attend
school on or near ~A
|

this corridor. live on or near I walk in this
8% this corridor. corridor.
15% 6%

SE MCLOUGHLIN BOULEVARD: COMMENTS FOR DECISION MAKERS

This corridor gained generally positive reviews from those travelingin personal vehicles, with many commenting
thatthe currentstate isadequateandisa “workhorse ofa road.” Respondents suggested that signal timing
could be improved, especially with side streets and crossings, and highlighted that pedestrian and bicycle access
feltlimited and showed strong support for expanding multi-modal transportation options, especially to Oregon
City. Excess vehicle speeds are observed by many who traveled within this corridorand were often referenced
as a contributing factorinthe corridorfeeling ‘unsafe’.

Infrastructure and Design

“Anothermajorcorridorineast Portland that feels neglected”

“An overpass at Reedway would help access to and through this corridor where there is currently a
large gap heading east-west. Lots of potential forhousing development and density near the Orange
line.”

‘Generally, moves well during the hoursluse it frustrated when signals are not coordinated with cross
streets.”

“Not badtodrive on. | won't bike here (too many driveways). Usually my preferred way in/out of outer
SE.”

“This is probably the best part of my commute honestly, when I'mdriving. Ifthe Parkand Ride at Park
and McLaughlin Blvd and at McLoughlin and Tacoma were about 3 to 5 times largerthan they are now,
more of us wouldride the Max into downtown ratherthan fight with parking. As itis now, there is
nowhere on the South Eastsideto parkand ride otherthan parkingin someone's neighborhood and
hikingto the nearest Max stop. These lots areroutinely full before 7:30am daily, along with the next-
door Lodge parkinglot.”

Cyclists and Pedestrians

“Between Milwaukie and the Willamette River, the built environment, including the zoning, site design,
andstreetscape haveresulted in uncomfortableand unattractive pedestrian and bike access. The
frequentbus has been successful alongthe corridor. The streetscapein Oregon City has provided better
pedestrian and bike conditions. Regarding cars, the traffic tends to flow fairly well.”
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“Itwould be amazingto be able to bike orwalkin this corridor, but right now thatis absolutely out of
the question-itis only safe forcars and publictransit.”

“Needs bicycle infrastructure -currently a death-trap for cyclists.”

“99Eis *such*a massive barrierto the neighborhoods it bisects. Bikingand walking crossingsand
perilousand few. We should be talkingabout slowingitdown so that we can provide more crossings,
neighborhood connectivity and light railaccess. Thisis anotherroad Portland needs to take from ODOT,
afterPowelland 82nd.”

Congestion and Traffic

Transit

“l'have noticed anincrease in traffic on this road, particularly southbound asitapproaches the 205

freeway.”
“Justaloadedstreet-- sometimes | have tocome home from NE Portland 4:30-5:30 and it's so loaded

up, starting just before the overpass of 99E.”

“Create saferfacilities for walking and biking. Promote mass transit along this corridor, extend Orange
line to Oregon City.”

Speed and Safety

“Apersonrisks theirlife crossing this street. Traffic goes too fast, too many lanes, poortraffic control.”
“Adeath sentenceforanyone notina car. Difficulttoaccess the parkin Sellwood from the eastside.”
“This is anincredibly unsafe corridor for pedestrians and cyclists. Improvements including protected
bikeways, signaltimingand speed reductions are needed.”

“People drivefastonthis road. Thatis fine aslongasitis built forthat.”

“The motorspeedway ofthe SE metro area.”

“Cars goreally fasthere. There is one part of this thatyou have to cross/bike on briefly to connect to
Sellwood. The N/S greenway has improved to make thatsafer, butitis still pretty tricky.”
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SE POWELL BOULEVARD
HOW PEOPLE EXPERIENCE THE CORRIDOR:

SE Powell Blvd
T I'travel this
I travel in this corridor by bus or
corridor by car. train
42% 14%
I'travel in this

corridor by bike.
11%

I work or attend s
school on or near .A I walk in this
this corridor. Ilive on or near corridor.
7% this corridor. 12%
14%

SE POWELL BOULEVARD: COMMENTS FOR DECISION MAKERS

Many respondents would like to seeimproved bicycle and pedestrian improvements, such as
crosswalks/crossings, improved sidewalks, protected bike corridors and better lighting. Many do not feel safe
walking, biking or driving within this corridor, due to high vehicle traffic and speeds. Congestion and the
movement oftraffic was consistently referenced —s pecifically congestion and back-ups during peak times.
Potholesandthe general state ofthe roadway infrastructure was cited by survey participants; as well as strong
supportfor transitonlylanes andincreased transitinfrastructure.

Infrastructure_and Design

e “This should be taken away from ODOT, and PBOT should take overthe street. Protected bike lanes
needtobe addedtothe street. Removing left-turn pockets and TWLTL is the first way to get this room
needed. Signalized pedestrian crossings are needed more often, with medianislands. Corner radii
should be reduced to slow traffic.”

e “An abomination. Needs to gettaken overby cityand turnedinto narrow street “

e “Appreciate the new design toincrease walkability and safety.”

e “Atthisstage, | suspectthereis nothingthatcanbe done to make Powellflow better while also being
saferand more aesthetically pleasant. Anysuggestions are helpful “

e “Potholes, Poorsignage, dirty; same as 82nd and SEFoster Rd”

Cyclists and Pedestrians

e “Canbeahotmess. Trafficlights needtobe timedsothatpedestrians geta breakinthe non-lighted
intersections.”

e “Challenging pedestrian area, although the protected crossings are a step in the rightdirection. “

e “Congested, notwalkable. Peopledrive toofastand areaggressive. | amso grateful forthe left turn
arrows installed at21stand 26th and the new crosswalks near Cleveland. Such a huge improvement.
However, there are justtoo many cars moving too quickly foritto be as safe as | would hope foritto be.
I worry a lotfor my carfree neighbors walkingto Target or Starbucks. I've seen people hitmore than
once.”
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Congestion and Traffic

“Aparkinglotsomuch ofthe day. Crosswalks near Hopworks seem dangerous.”

“As traffic gets bad around the I-205 interchange and 82nd Ave | travel othersecondary corridors and
through streets toavoid congestion.”

“With the addition ofthe stop light near SE 28th, this has caused a grid lock startingatSE21stand going
on to SE 33rd. One reasonisthe SE26thand SE 28th lights are notin sync. Back up each morningand
afternoon.”

Speed & Safety

Transit
L)

“Dangerous for my children at Cleveland HS to walk/bike. My husband was nearly killed by a driver
runninga red lightatSE 21stand Powell. PLEASE make Powell safer, slowerand more friendly to bikes
andpeds.”

“Powellneedsto be slowed way down. It feels like a highway.”

“Slow the traffic WAY DOWN. Especially outer Powell -far east Portland experiences the most
pedestrian deaths.”

“Please includea new Max line on Powell, extending to Mt Hood CC, in the 2020 bond.”

“Isometimes takethe 9 Powellbus orthe Blue line MAX, when I need to getinto downtown Portland,
butittakes anhourtogetfrom eastordowntown Gresham to downtown east Portland, longerto west
downtown Portland. Can we have an express bus service from, say, Gresham to somewhere near
downtown Portland, forthose ofus who live way outin east Portland or Gresham and haveto getinto
downtown??? Orhave the MAX runan express route between Gresham and near downtown Portland?”
“Bus priority here would be awesome and I'd definitely useway more.”
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SOUTHWEST CORRIDOR (BARBUR/I-5)
HOW PEOPLE EXPERIENCE THE CORRIDOR:

Southwest Corridor (Barbur/1-5)

I'travel this
- - corridor by bus or
I'travel in this train.
corridor by car. 13%

49%

Iwalk in this
corridor.
5%

I work or attend .
I live on or near
school on or near . )
hi d this corridor.
this corridor. 13%
13%

I'travel in this
corridor by bike.
7%

SOUTHWEST CORRIDOR (BARBUR/I-5): COMMENTS FOR DECISION MAKERS

A large number ofrespondents described using this corridoras an alternative to 1-5, emphasizing high
congestion along this corridor during peak travel times. The majority of respondents felt that this corridor was
unfriendly for biking and walking —citing high amount of vehicle traffic, gaps in sidewalks and unprotected bike
lanes as keysources of concern. Safety improvements were consistently cited as a key issue forthose who use

multi-modaltransportation options. The fecent extension ofthe transitlinewas well receivedbymanywho . [ Commented [CB2]: This is confusing—what transit
experience this corridor, and some would like to see additional transit connections to the PCCcampus. line?

Connectivity and Infrastructure

e “Agoodalternativetoa freeway forgettinginto downtown Portland.”

e “Havetodrive toworkdaily, would ratherthan take publictransportation.”

e “lusedtolive here,andfrankly,it’sa mess. Sidewalks areinconsistent, ending without warning or being
soovergrown and broken asto be unusable. There’s very little publictransit (I don’thave a car, sol
dependonit). Trafficis horrendous every afternoon as early as 3:00pm with cars trying to getonto I-5
from Barbur, or thinking they’re outsmarting the traffic by driving on one ofthe smaller residential
streets eastof Barbur, sothose streets end up nearly as congested, but now with pedestrians & their
dogs.”

o “I'mfillingoutthis survey becausel'mstalling. | have todrive home and know thatit's goingtobe a
disasterouton 5. It only took 20 minutes to gettowork, but it'll take 50-70 to gethome.”

e “Busesgoingintodowntown getstuckonBarburatrush hourbecauseofallthe carsintherightlane
waitingto getonto the Ross Island bridge, and the bus can't move overtothe leftlane until it's passed
the lastbus stop. Buses need dedicated lanesin this area.”

Transit
o “#96 expressbusisgreat! Keepit!”
e “Maxprojectshould address mostissues here.”
e More late night bus availabilityfrom exit 290 to Portland. The last bus runs before I'm off workand can
only gethome by car.
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Cyclists and Pedestrians

“Barburis I-5 overflow. Dangerous on a bike.”

“Dangerous. Too much traffic, too fast for bikes. Need more than paintto protectriders.”

“Has good transitservice but poorsidewalk and bikeaccess to transit from the neighborhoods.”

“I have tried to bike this corridorand there justdoesn'tappearto be a safe option. So I feel like | have to
drive.”

“Majorgaps in pedestrianfacilities.”

Congestion and Traffic

“Congested primarily with cars and buses asindividuals seek an alternativeto15.”

e “Driverbehavioris asbita problemascongestionitself. (cuttingin, running signals, etc.)”
e “Brutaltotravel duringrush hours. Heavy traffic most times ofday.”
e “This corridorexperiences extreme congestion that needs to be mitigated through congestion pricing
andtransitimprovements not freeway widening.”
Speed and Safety

“Bikingis still very scary. I'm best friends with someone who nearly died in a late night hitand run while
he was with his bicycle on this corridor. Barbur needs to be fixed.”

“Barburis the onlyflat stretch and access to the SW neighborhood. I risk my life on thatroad every
time.”

“This is anexcellent placeto make up losttime from|-5inmy car. | canavoidtrafficon|-5. Thereis no
enforcement, and | candrive 60-65mphinto downtown without fear of getting caught.”
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TUALATIN VALLEY HIGHWAY
HOW PEOPLE EXPERIENCE THE CORRIDOR:

Tualatin Valley Hwy

I'travel in this
corridor by car.
53%

I travel this
corridor by bus or
train.

I travel in this
Iwork or attend ’ corridor by bike.
school on or near 5%
this corridor. .‘
12% i I live on or near Iwalk in this

this corridor. corridor.
17% 5%

TUALATIN VALLEY HIGHWAY: COMMENTS FOR DECISION MAKERS

Respondents would liketo see transitimprovements thatfall in-line with housing and business
developmentin south Hillsboro. Traffic light timingis anissue for many community members, with
a large numberof respondents expressing the need for synched lights during heavy travel periods.

Infrastructure and Design
e “Awful road planning Too manysideaccess routes makingita very dangerous corridorespecially
through Aloha and Hillsboro. Travelling this corridor through Beaverton is congested with traffic. It's the
worst.”
e “TVHighwayhasbecome muchworseinthe 20 yearsthat|have lived here,and eventhough I drive it
everyday, ittakeslongerdue toall the traffic lights that contribute to backed-up trafficand slowed
trafficspeeds.”

e “Withallthe infillin Washington County, will become impassable before too long, not enough options
to get North or South from TV Hwy by anything butcar.”

e “Thereareinsufficient public and active transportation options in this corridor where incomes are
amongthe lowest, people of colorand seniors are a high percentage ofthe population. | try to cycle

from Forest Grove to Hillsboro and find it dangerous and very unpleasant. There is no Express busline,
either. Whatdoyouwanttaxpayers inthisarea todo?”

Cyclists and Pedestrians

e “Alwaysbusy, a placelwouldn'tdream ofwalkingalong, letalonetryingto cross exceptat major
intersections.”

e “Lacks sufficientlightingand pedestrian facilities. Travel lanes are too wide in portions. Needs more
ped. crossings overrail line orotherinterventions.”

e “Needs bikelanes, badly.”
e “Thebikelanesaren'tprotected & thereis a lack of marked crosswalks, despite more & more housing.”

Congestion and Traffic
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e “Downtown Beaverton traffic lights areawful. Get the fellow who timed the lights on NE Weidlerto help
with the timing!”

e “Ifthelights were timedto gogreentogetherandredtogethertraffic would flow much better. Your
lightgoes green butsince the nextlightisstillredit's all justa grid lockand no one goes anywhere.”

e “Hada businesson this andthe traffic congestion has continuously gotten worse.”
“lavoid TV Highway whenever possible. It's so SLOW!”

e “Leftturninglane atMurry & TV Hwy (NB to WB) is shortsignal, causes traffic to back up significantly
nearToyota Dealership. Lights not sequenced properly causes slow going traffic.”

Transit
e “Busserviceisnotfrequentenough.It’sonly twicean hour.”
e “llive here.llove the factthatthe busses come so frequently. However | work swingsoifa coworkeris

lateittakes me over2 hours togethome unlesslwantto pay 30.00 fora cab”
e “Inorderto usethe MAX lineitwill needto be extended to Forest Grove, Oregon”

Speed and Safety
e “One of the deadliest corridorsinthe region for pedestrians.”
e “It's gettinga lotmore dangerous. Too much housing goingin without regard for traffic.”
e “Prettygoodexceptatintersectionin Raleigh Hills, Scholls Ferry, TVHwy etc. DANGEROUS. NEEDS
RESTRUCTURING.”

e  “Whydo peopledrive 35 mphinthe leftlane when the speed limitis 45 mph?”

TIER 1 CORRIDOR COMMENTS: TRANSLATED SURVEY FINDINGS

Three responses were submitted and translated from Vietnamese. These responses referenced potholes and the condition
of the road (82" Ave); support for the design of 122"dand SE Powell but a concern with the traffic and travel delaysdue to
road closures. These responses also shared a frustration about access to parking and the condition of the roadways
downtown.

Three responses were submitted and translated from Spanish. These responses highlighted a concern and experience with
high levels of traffic during peak hours on Interstate 5 (Downtown), as well as strong support for pedestrian safety, bike
lanes, and a requested for increased safety at bus stops.

OTHER CORRIDORS NOT LISTED

Survey participants were presented with the opportunity to write in a corridor that wasn’t offered within the full list of
Travel Corridors defined within the survey. Consistently cited corridors with key themesincluded:

Highway 213

e “213isoftena forgottentravel corridorthat could usesome attention. Many large vehicles sharethis
corridorwith cars, motorcycles and school buses every week.”

e “HWY 213 andBeavercreek Rd have a majorconcern with projected neighborhood development of
hundreds of new homes. Need toincrease lanes to handleincreased traffic before permits and project
approvals. “

e “Hwy213shouldbeonthelist. Itis a keycorridorthatshould be addressed as people move furtherout
to be able afford housing. We are creatinga situation where those with lowerincomes are being forced
to spend more time commutingin congested Hwy 213.”
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Highway 26

“Hwy 26 and its connection to1-405. Amajorbottleneck, with no plantoaddress.”

“Hwy 26 atSylvanis a nightmaregoinginto the city by car!”

“HWY 26 atthe tunnel. Althoughthere are solid double lines. People ride up and switch lanes in the
tunnel. This is why the majority ofaccidents happen. They cut someone off, two cars back havetoslam
on the breaks causinga rearend collisions. Camerasshould take photosandissuetickets.”

“Hwy 26 into town is a nightmare thatis now almost constantly crawling from the Sylvan hillallthe way
to downtown/405 atall hours ofthe day. People crawlonto 405 atlow speed even though they have
theirownlane (not merging). Not sure how to speed people up. Perhaps take away the signs thatsay
slow? This road needs to be rethoughtina majorway.”

I1-5: Bridge Crossing

1-84

“1-5 Bridge Columbia River Crossing, congestion. Portland was not built for this much population. Large
trucktransportofgoods needsto goaround the city notthroughit. Trains blockingtrafficat
intersections near Water Ave., SE11th. SE 11th, Double Max crossing with RR, you never know how
longthis willbe??1was 1-hourlate to work one morning because of this”

“I-5 bridge needs to be replaced and fix congestion around Hayden Island. “

“1-5 bridge to Vancouverneeds a lightrail oratleasta segregated buslane”

“1-84 between 205 andi5is horrendous most ofthe time itseems. East Gleason Stis also a great
opportunity fora biking corridorifa bike lane was added to extend further east than just the Laurelhurst
neighborhood.”

“|-84 between -205and downtown needs to have more exits toallowtraffic togeton to side streets
whenthere are majortieups. It's absurd thatthere is no exitonthe westbound lanes between 1-205
and43rd. | needtodrive this road two orthree times a week from Beaverton to Troutdale, and ifthere
was a bypassroute Iwould takeit. It's a complete disaster.”

“1-84 from 205 to I-5: Please forthe love of God do something with thisinsane 6 miles ofroad to help
those ofus commuting from the Eastside avoid 2hrlong commutes to get through this massive
bottleneck. Raised double decks, widening (impossible | know), something has to be done.”

Hawthorne & Belmont

“Hawthorne and Belmont Pleasedon’tbike onititfreaks allthe carsoutandsaferroadstobikeonzit
is anarrow and steady corridor butdrivers kind ofdistracted by allthe shops and stuff“

“Hawthorne and Belmont. Buses take up both travel lanes. Too many bikes slowing traffic. “
“Hawthorne Blvd has narrow sidewalks, even in high-traffic areas; limited safe crossings; lanes too
narrow for buses to navigate easily; too much street furniture, especially signs and power/telcom poles;
sidewalk ramps thatlead into trafficinstead of straightinto the crosswalk (most of which are
unmarked). SE Morrisonis toowide, has no crosswalks, trafficis very fast, and buses are forced to
make very awkward maneuversinand out of bus stops.”

“Hawthorne Blvd has sidewalks thatare too narrow in order to dedicate the maximum amount ofroom
for autos, exacerbated by the sheernumber of pedestrians on this busy shopping street. There aren't
enough crosswalks. 39th avenue needs a scatter cycle for pedestrians badly, and the intersection at 12th
avenue isdangerous for pedestrians because of northbound 12th traffic turning right (east) onto
Hawthorne. You always feellikeyou're going to get run down. Also, the lanes are squeezed because of
limited space; consequently, the buses almostalways have to straddle bothlanes in ordertotravel
without hitting parked cars”
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TRAVEL IMPROVEMENTS

FOUR TYPES OF TRAVEL IMPROVEMENTS: HOW MIGHT THESE HELP YOU OR YOUR COMMUNITY?

Survey participants were asked to engage with fourtypes ofimprovements thataimtoimprove
travel. Questions asked respondents to provide personal feedback on each ofthe improvementareas, with the
opportunity to rank the importance ofthese transportation improvement programs

The four improvement programs (with a list of examples) presented in the survey included:

1. Safety for people walking and biking (ExamplesProvided: Improvedsidewalks, safer crosswalksand bike
lanes, and better lighting at bus/MAX stops)

2. Travel technology (ExamplesProvidedtraffic signalsthat give buses priority; More accessible shared
transportation options; WiFi at bus/MAX stops to help find out when the next bus is coming)

3. Cleanerbuses (ExamplesProvided replace diesel buses with clean and quiet electric buses.)

4. Off-street options (ExamplesProvided build and connecttrailsthat people use to walk or bike for
commuting and other trips)

When ranked, survey participants placed Safety as the top priority forinvestment, with Off-Street Options as the
second highestranked priority. The othertransportation improvements options (CleanerBuses, and Travel
Technology) had less ofa drastic distinction between rankings.

The graphic below shows the total number ofresponses pereach ranking category foreach ofthe four
transportationinvestmentareas.

RANKING TRANSPORTATION INVESTMENTS

SAFETY FOR PEOPLE WALKING AND BIKING . 2 3
1339 502 278
TRAVEL TECHNOLOGY i 2 2
352 467 650
ELECTRIC BUSES i 2 9
278 553 746
OFF-STREET OPTIONS 1 2 3
319 766 614
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TRANSPORTATION IMPROVEMENT INVESTMENT: SAFETY FOR PEOPLE WALKING AND BIKING

Ranking: The majority ofresponses (59%)selected Transportation Improvements supporting safety for people
walkingand biking as the top priority forinvestment.

Ranking: Safety for people walking and biking

Safety Comments: When asked to describe how thisimprovement might help yourcommunity, survey
participants responded with some specific strategies foraddressing safety (emphasis on sidewalk improvement,
crosswalks, lighting, and protected bike lanes)as wellas strong support for the prioritization of bike and
pedestriansafety.

A mix of comments expressed hesitation orresistance to the prioritization of funding dedicated to bike and
pedestrian over othertransportation improvements, and others highlighted that this wasless ofa concernor
priority for theircommunity or neighborhood due to geographic realities and/or commutes.

Quotesfrom Survey Participants: Safety for people walking and biking
e “Completing walking and biking networks would be huge. Itwould also cost a smallfraction of what is needed to
expand infrastructure for cars.”
e  “Doesn’timpact my commute atall. | live in West Linn and commute to Beaverton. | would neverwalk, bike or use
transit. My job doesn’t allow it.”

e  “lamabike commuter and leisure rider, runner, and walker. These are a top priority for me.”

e “I would be more likely to take the bus if walking to/from the bus stop nearest my destination were more pleasant
andsafe.”

e “Itwould be agreat help. It doesnot feel safe to walk when there are no sidewalksalong most of the streets in

many neighborhoods.”

e  “Just having functional sidewalks would be a huge improvement. Being able to cross streets without nearly getting
killed by other people would be nice. Crossing at convenientspots, and not walking a half mile out of the way for a
marked crosswalk would be nice.”
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TRANSPORTATION IMPROVEMENT INVESTMENT: OFF-STREET OPTIONS

Ranking: Thirty-three percent (33%) ofrespondents selected Off-Street options as the second most prioritized
transportationimprovement for the region. Fourteen percent selected this as the mostimportant
transportation improvement; 2% ofrespondents selected this as a 4 (or the lowest ranked priority).

Participant Ranking: Off-street options

26%

27%

Off-Street Options Comments: When asked to describe how off-street options for biking and walking might help
communities, respondents who commented offered a mix of strong support for off-street and protected bike
paths —referencingincreased bike ridership, the environmentalimpact ofless car-centric trips and more people
ridingand walking, and anincrease in the quality of life experienced within certain neighborhoods as some of
the outcomes connected with aninvestmentin interconnected off-street options. Anumber of comments
expressed concern around the safety of off-street trails —specifically referencing homeless camps and lighting as
factors that would deterthem from using off-street facilities. Outof those who feltthe off-streetoptions were
not a critical transportation improvement, several referenced safety and enforcement of safety asa major
barriertouse (againreferringto homeless populations and camping along off-street corridors).

Quotesfrom Survey Participants: Off Street Options
. “Bike routes where people don't have to worry aboutcars would make us saferand encourage more people to
bike instead of drive.”
e  “Active transportation networks integrated into transit networks greatly expand the usability of the transit
network. Inclimate and air quality terms, it also has the largestcumulative effect in reducing emissions.”
e “Fighting cars for space is a losing battle that usually ends up with pedestrians or bicyclists dead. Please do this.”
e  “Anything that providesa separate and protected pathway for peds and bikesfrom vehicular traffic is a step and
roll in the right direction. Accessible access to the region shouldn’t rely on a personal vehicle.”
e “Again, avery minimal consideration when trying to reduce the growing traffic congestion problem. Very few
people as a percentage of commuters and motoring public will change their behaviors. And this is Oregon, itis cold and
rainy and folks will not ride their bikesyearround.”
e “Currently these draw homeless populations, while | want to support this, we should put money into supporting
homelessand to maintain what is there before expanding new ones.”
e “Help us be more active but unless you keep them clean and safe people won’t use them. Our trails are blocked by
campers who set fires and harass people who go by. | refuse to use them eventhough we love walking places. Until our
cities prioritize citizen safety and cleanliness we will continue to use our cars daily.”
e “Almost allthe trails in Portland are used by homeless camping. Crime and garbage are overwhelming. Building
more would be a waste of money.”
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TRANSPORTATION IMPROVEMENT INVESTMENT: CLEANER BUSES

Ranking: Responses placed electricbusses within the bottom two priority levels —with 33% selectinga 3 out of
4,and31%selecting4 outof 4 (lowest priority).

Participant Ranking: Cleaner buses

Electric Buses Comments: When asked to describe how electricbuses might help or benefittheircommunities,
the majority of people who chose to comment expressed strong support—referencingimprovementsinair
qualityand health as a top benefit, aswell asa reduction in noise pollution and environmental impact (long-
term). Those comments that expressed a hesitancy orresistance to electric buses cited a desire tosee
investments directed to improvements thatthey saw as a greater priority —such as frequency, availability, and
costofpublictransitoptions.

Quotesfrom Survey Participants: Electric Buses
e  “Electric buses would be greatfor the broader Portland area'sair quality!”
e “Forthis | am primarily concerned about my daughter who goesto daycare on 6th Ave. Itis highly worrying to
think about the diesel fumes the toddlers are breathing during their playground time.”
e  “Asthma rates are very high among children in my neighborhood. We need to electrify our bus fleet.”
e “Thatwould be great!. It's really hard to hear on the bus if you have hearing issues. Also the breathability would be
much better.”
e “Anything that reduces air and noise pollution will make for a safer community.”
e “Although this is a greatidea environmentally, | don'tthink this should be a major focus. The primary focus should
be on upgrading roads, and having more buses that reach more residential neighborhoods. Cleanerbuses would be a
greatidea once we had enough buses.”
e “Can't justify the cost and impact on the environmentto produce, maintain and dispose of the batteries”
e  “Not a priority, increase service frequency and add bus rapid transit/signal priority/HOV lane access before
spending money on upgrading the fleet. People aren’t going to take the bus because it’s electric, they’lltake itbecause
it's fastand reliable.”
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TRANSPORTATION IMPROVEMENT INVESTMENT: TRAVEL TECHNOLOGY

Ranking: Responses placed travel technology within the bottom two priority levels, with 36% of respondents
selectinga ‘4 outof 4’ (lowestranking), and another28% selectinga ‘3 outof 4.

Participant Ranking: Travel technology

36%

28%

Travel Technology Comments: When asked to describe how travel technology might help or benefit their
communities, the majority of people who commented expressed support—referencing s pecific technological
improvements thatcouldincreasethe reliability and frequency of busses and transit options (s pecifically, bus
priority lanes and transit-only signaling. Responses were mixed between support for wirelessinternet, not

seeingitas atop priority, and some strong resistance (specifically, that wireless internet service should not be

subsidized by taxpayers). Severalcomments expressed strong opposition to services such as Uberand Lyft which

theysaw as contributing to more cars on the roadways and in turnincreasing environmental crisis and climate

impact. Others feltthat busses were notthe answer, and that most people would continue to use single
occupancyvehicles, andin turn transportation investments needed to focus on more lanes and easier
commutes/travel options forcars.

Quotesfrom Survey Participants: Travel Technology
e “Anything to make transit more reliable and efficient would be greatly appreciated. More people need to use
transit - climate change s here!”
e “Bus priority (including signal priority and enforced, dedicated bus lanes!), protected bike lanes, better
tracking/arrivaltime info at stops, more speed/red light enforcement via camera.”
e  “As atransit user, prioritizing buses through lights would be huge. WiFiwould also be great, especially for lower
income people who may have limited data, butdoes nothing for those without smart devices.”

e “Every busand MAXstop should have an electronic reader board that already displays when the next bus or train

is coming. Don't put that burden on people.”

e “Bus priority will work. Is accessible shared transportation options code words for Uber? No thanks. Wifiat transit

stops - not worth the effort or money.”
e “llike the traffic signals for buses. People don't yield for buses, and competing for space addsto gridlock and is
unsafe.”

e  “I'would LOVE to take the bus to work but currently it takesalmosttwice aslong asdriving and | can't justify that

time expense. Anything you can do to make transit faster is a huge benefitin my opinion - allowing more people to

take the bus instead of cars and promoting walking and more community on our streets! | don't personally see wifi at

bus/max stops as a high priority.”
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e “Idon’tunderstand why tax payerswould pay for free WiFiat max stops. There are plenty of other avenuesto
know when the next bus or light rail will arrive. | feel that WiFiwill only cause the homeless population to start camping
out atstops causing them to become even more dangerous.”

e  “Busses are useless. How am | to drop kidsat daycare & change busses multiple times to getto work? Also, | need
to be able to getto appointments that are work related.”

e “Busses do not deserve priority. WiFipaid for with tax dollars is ridiculous. Build more roads.”

BASED ON YOUR EXPERIENCE, IS AN IMPORTANT KIND OF IMPROVEMENT MISSING?

More than 1,000 participants responded to this open-ended invitation to describe specifictransportation
improvements thatthey felt were missing or not-represented in the surveyoptions.

The majority of responses supported improvements thatincreased the frequency, reliability, and enjoyability of
using publictransportation. Theseimprovements included prioritizing bus/transit only lanes and supporting a
focus onsafety/security. Alarge number of comments also encouraged congestion pricingand tolling—
recommending a combination ofincentives and disincentives for people to shiftfroma reliance onsingle
occupancyvehicles. Other comments asked for strategies that prioritized addressing the reality and presence of
unhoused orhouseless populations along corridors and next to transit stops.

A selection of comments foreach ofthese three majorthemes are included below:

Public Transportation: Frequency and Availability of Transit Options
e  “Additional Max routes, while biking isgreat, not allare physically capable of doing so and busses are so slow they
are almost a non option. Except for rush-hour driving is still the quickest way around the city and unless that (and rising
housing costs) change, more and more people will continue to drive cars.”
e “Adding more transit lines and increasing frequency.”
e “As|said with respect to travel technology, we need more than wifi/priority signals. We needto make itsuch that
people would prefer to walk/bike/take publictransportation than getin their car. This isimportant for the
sustainability of our planet and communities.”
e “Making dedicated bus lanes on priority corridors during rush hour, doing congestion pricing to encourage a shift.
Investing in this infrastructure is also important for disadvantaged communities. They often don't have the ability to
drive everywhere. Soinstead, they are stuck on buses that probably doesn't come frequently enough, that they got to
after walking through an un-pedestrian friendly part of town, that is now stuck in traffic because all the privileged
people are in their cars because taking the bus is not an attractive option...I feel lucky for living in a fairly accessible part
of town. We need everyone to feel that way.
e “Unfortunately, it is again the disadvantaged, thatlive in communities that aren't safe for pedestrians or bikes.
There are too many accidents caused by cars going too fast. We need to help everyone feel safe walking, biking. And
we need to want people to love public transportation. Focus on investing in this, not roads.”
e “Bus-only lanes are cheap and would improve commute times for riders. Fasterbusses would definitely increase
ridership (which would lower car traffic). It's a virtuous cycle.”

Congestion Pricing, Tolls & Incentives
o “Allof the above are carrots, but we also need some sticks so that driving is not so cheap and easy. Parking should
neverbe free, and taxes to own a car and buy gasshould be very high. People who own cars think that it is cheaperand
quicker to drive somewhere in town instead of taking the bus. This needsto change. The bus should be the cheaper
and quicker option.”
e  “Congestion pricing to reduce congestion and car free streets and plazasto encourage more walking and biking are
missing.”
e  “congestion pricing. dedicated lanesfor bus/transit, dedicated protected bike lanes, dealing with last 1/2miissues
to connect to transit system, freeway caps to mitigate environmental, noise and neighborhood impacts, increasing
share of transportation network dedicated to bike/peds, reducing share dedicated to automobiles.”
e “Tollbooths for WA residents coming to Portland should be set up before Oregoniansspend more taxes on our
roads to accommodate WA drivers.”
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“Incentivize large employersto shift employeesto different locations to be closer to home and minimize travel (I

think Key Bank did this in Seattle in the mid-90s).”

“Carpooling, mandatory school buses (clean electric) for schools to transport children/teens thereby reducing cars
to drop off and pick up kids.”

“Get employersto provide transit as a paid benefit, for reliable transport.”

“Incentives from employer”

“These options are good, but | don't see any emphasis on providing incentives for employersto offer commute
flexibility that would allow workers who drive to work to simply shift their schedules to avoid being on the system
during the AM and PM peaks.”

Strategies to Address Unhoused Populations & Physical Appearance of Corridors:

“YES...dealing with the HOMELESS ISSUE. Thisimpacts our lives, neighborhood and safety on a daily basis. People
will continue driving aslong asthey don't feel safe on our streets.”

“The buses and trains are not very clean. | don't know how often they are cleaned, but it needsto be more often
particularly giventhe homeless who hide out in the trains. (nothing againstthe homeless, they just tend to not be
very clean)”

“Get more fare inspectors to get homelessand people with pets and fare jumpers off transit!”

“Providing trash receptacles and cleaning the garbage from homeless camps would be a big improvement
psychologically. Every step | take | see microtrash, needlesor larger garbage. Itis depressing to see this much
garbage in my neighborhood everyday when | walk.”

“Effectively dealing with homelessness and crime along transportation corridors.”

“Yes, more safety should be provided on our mass transit options. | will not regularly take the bus or max because
of multiple unsafe experiences that | have had on our transit system. Examplesinclude being harassed on the max
without anyone there to stop it, being harassed on the bus and being told by the driver that he would eject me
along with the harasser when | complained. Riding transit with crazy/homeless/druggies does not make for a good
experience and being a sexual minority | am harassed in public regularly just because people viewme asan easy
target. | drive most places to feelsafer from these people and will not ride transit regularly until someone is
present on all buses and trains to ensure commuter's safety.”

Narrow large streets, remove lanes, add trees. Create a pleasantwalking environment.
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Regional Transportation Investments
Program Concept: Safe Routes to Schools

Purpose and Need:

Metro’s Regional Safe Routes to School (SRTS) Program supports both safety projectand programming
investments to make it possible forall students to get to school and travel around the community safely,
affordably, and efficiently by walking, biking and taking transit. The program funds both infrastructure
improvements, such as trafficsafety projects nearschools, and programming to encourage walking and
bikingand teach students how to walk and bike safely.

Safe Routesto School investments help students get their daily physical activity and supportimproved
classroom learning. By reducing car pickups and drop-offs, Safe Routes investments also reduce
congestion. Nationally, school travelaccounts foras much as 14% of car trips during morning rush hour.

In 2016, Metro assessed the needs and opportunitiesinthe region’s 17 school districts and identified
pressing needs and inequities. Two thirds of school districts reported funding as the primary challenge
to implementing Safe Routes to Schools infrastructure improvements; and 83 percent of districts named
trafficsafety as the primary concernfor students walking and biking. In addition, schools with more than
50 percentof studentsonfree or reduced lunch see a 30 percent higher rate of collisions within 1 mile
of the school. Targeted education and encouragement activities at historically underserved schools and
increased funding for safety improvements across the region could drastically improve conditions for
studentstowalk and bike to school safely.

Metro‘s Regional Safe Routes to Schools Coordinator manages agrantand technical assistance program
and works with local, state and national partnersinthe regionto strengthen and coordinate
programming. The existing grant program ($900,000 over 3 years between 2018-21-) provides funding
for education and encouragement activities led by local coordinators around the region, with afocuson
Title 1 schoolsservinglow-incomestudents. Inthe firstallocation cycle, there weretwice as many
requests forfunds than Metro could fulfill.

Metro’s Safe Routes to Schools program provides much needed additional funding for trafficsafety
projects nearschools, such as crosswalks and signals, as well as safety programming at Title 1 schools,
where thereisanincreased likelihood of serious crashes and fatalities. Culturally specificand
sustainable programmingrequireslongterminvestmentin building trust and relationships with school
communities. Increased investmentin this program could support dedicated staffing at the county, city,
and school district levels for optimum coordination and implementation of Safe Routes program
activities. Theseinvestments are focused on supporting children’s routes to schools, butinvestin
projects thatimprove safety and often first and last mile access foranyone walking or bikingin the
neighborhood, includingthe very old and the very young and those living with disabilities.

Task Force Values: Significant progress toward zero deaths and permanentinjuries in all modes of
transportation, especially among vulnerable community members, including seniors, youth and people
with disabilities; significant safetyinvestments in areas where people of colorand people living with
low-incomes live; improves safety outcomesin areas where people of color live;; overall increase in
transportation optionsinareas with a high proportion of people of color; makesiteasier for people of
all ages, abilities, and income-levels to access the transportation system and move around our region;
overall decrease invehicle miles traveled; overall decreasein greenhouse gas emissions that meets the
regional Climate Smart Strategy targets to the extent achievable by the scale of the overall investment
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Possible Cost: S5 million/year
Scale: 8-10 smaller grants/year=5$4 million; completeintersection treatments canincrease the cost
significantly, likely driving the cost to closerto $1 million per project

Challenges:

Needtoaligninvestments with ODOT’s Safe Routes to School Program, which has grown significantly
with the implementation of HB 2017.

Not all schools have defined projectlists; Metro could expand the existing technical assistance program
to work with districtsand jurisdictions on project development.

Needto ensure thatlocal school districts are consulted and broughtinto both the projectand
programming development processes.

Considerations
The most effective modelfor Safe Routes to Schools is pairing capital investments with education and

encouragement forschools, teachers, parents and students.

New funding could be integrated into Metro’s existing regional Safe Routes to Schools program and
grant structure, perhaps by expanding the program toinclude capital investment grants forlocal
jurisdictions.



Regional Transportation Investments
Program Concept: Safety Hot Spots

Purpose and Need:

Metro’s safety program aims to reduce death and serious injuries from trafficcrashes. Using crash data,
Metro has identified both high injury corridors and high injury intersectionsin the regionin orderto
identify and prioritize needed safety investments. This program would invest strategic capital projectsin
key high injury “hot spots” to improve safety forall users.

While many of the region’s most serious safety concerns are on T2020 priority corridors, there are still
many pressing safety needs on otherroadways across the region. These locations, eitherinasingle
place orinclusters alonga roadway, are oftenreferred to as safety “hot spots.” Localized, targeted low-
cost investments in hot spots can reduce crashes, injuries and deaths. Examplesinclude adding signals
to crosswalks, re-striping intersections to slow and control turning movements, constructing medians,
and reconfiguring streets to manage speeds. These safetyinvestments,depending on where they are,
have been shown to be particularly importantfor communities of color, who are more likely to be hitor
killed on ourroadways, and our mostvulnerable residents, including the very old, the very young, and
those living with disabilities. They also increasefirst and last mile access to transit, by helping make it
safe for people towalk or bike to transit stops. While ODOTadministers afederal program to address
hot spots, there is notenough funding to meetthe need, particularlyin the Portland region.

A Safety Hot Spot program would provide grants and technical assistance to the transportation agencies
for small, strategic capital improvements to address safety needs. Metro staff and local jurisdictions
would identify projects and solutions using a data-driven approach, relyingonlocal, regional and state
transportation safety plans, analysis of the most current crash data and tools such as the Highway Safety
Manual. Local jurisdictions would need to put forward a proposal to Metro that demonstrates uses
cutting-edge safety treatments and addresses the key needs based on available data. The T2020 Safety
Hot Spot program would coordinate with and complement state and local programs. Typical grant
amounts could range between $500,000 and $3 million.

Task Force Values: Significant progresstoward zero deaths and permanentinjuries in all modes of
transportation, especially among vulnerable community members, including seniors, youth and people
with disabilities; significant safetyinvestmentsin areas where people of colorand people with low -
incomes live; improves safety outcomesin areas where people of color live; overall increase in
transportation optionsinareas with a high proportion of people of color; makesiteasierforpeople of
all ages, abilities, and income-levels to access the transportation system and move around ourregion;
overall decrease invehicle miles traveled; overall decreasein greenhouse gas emissions that meets the
regional Climate Smart Strategy targets to the extentachievable by the scale of the overall investment

Possible Cost:
$10-20 million/year

Scale: Eligible projects $500K-$3M= 4-15 projects/year

Challenges:

One challenge with adata-driven programis thatthere can be up to a 2-yeartime lagwith crash data
from ODOT'’s crash data analysis. Metro will work with transportation agencies to use the most current
crash data available. Also, crash datatendsto under-report pedestrian and bicycle crashes; Metro will
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take that intoaccount when analyzing data.

Considerations:

A majority of highinjury corridors pass through areas with higher concentrations of people of color,
people with lowincomes and English language learners. By investingin areas with trafficsafety and
equity needs, thereis an opportunity to meet multiple goals.

Currently, some regional trafficsafety funding needs are being met through the Regional Flexible Funds
Allocations (RFFA) or ODOT grant programs. Staff would coordinate a T2020 Safety Hot Spot program
with future RFFA processesto leverage federal funding and streamline the various grant application
processes.

Safetyinvestmentsinthe roadway usually improve walkabilityand livability in aneighborhood.



Regional Transportation Investments
Program Concept: Active Transportation Regional Connections

Purpose and Need:

Equitable access to affordable and safe transportation options are key to meeting communityand
regional goals. The regional pedestrian and bicycle networks are planned to provide safe, directand
comfortable access to transit, town centers, employment, education and daily needs. Asaregion,
greater Portland has made great strides towardsfilling sidewalk gaps, creating safe crossings, and
building bikeways and access to transit. However, we mustinvestininfrastructure to eliminate barriers
to people beingable towalk or bike fortransportation. Many of the gaps inthe region’s active
transportation networks are not withinthe T2020 corridors but are spread across the region.

An Active Transportation Regional Connections program could provide grants and technical assistance to
transportation agenciesforcritical connectionsinthe regional pedestrian and bicycle networks. These
kinds of critical connections are typically more complex and expensive to construct; they may cross
jurisdictional boundaries and involve multiple agencies. Pedestrian and bicycle bridges, missing
segments of multi-use pathsin built-up areas, and separated bikeways on high crash corridors are
examples of these types of projects. Grantamounts could range between S1million and $15 million
dependingon the complexity of the project.

Task Force Values: Significant progresstoward zero deaths and permanentinjuries in all modes of
transportation, especially among vulnerable community members, including seniors, youth and people
with disabilities; significant safetyinvestmentsin areas where people of colorand people living with
low-incomes live; improves safety outcomesin areas where people of color live;; overall increase in
transportation optionsin areas with a high proportion of people of color; makesiteasierforpeople of
all ages, abilities, and income-levels to access the transportation system and move around ourregion,
overall decrease invehicle miles traveled; overall decreasein greenhouse gas emissions that meets the
regional Climate Smart Strategy targets to the extentachievable by the scale of the overall investment

Possible Cost: $10-20 million/year
Scale: Eligible projects $1M to $10M = 2-5 projects/year

Challenges:

Many of the region’s remaining critical active transportation gaps, such as bridges or multi-use pathsin
corridors where there isn’talot of excess space, may be quite expensive to address. Another challenge
isthat some projects need additional planningand develop ment to address feasibility issues before
funding for construction. Lack of funding forplanningand development has been a persistent road block
incompletinglarge, complex, activetransportation projects.

Considerations:

Currently, some active transportation project development needs are being met by federal Regional
Flexible Funds Allocations (RFFA); however, many of the more expensive projects would not typically be
funded through this program. Staff could use the RFFA program criteriaas a starting place to develop
criteriaforT2020 programfunding, and coordinate with future RFFA processes to leverage federal
funding and streamline the various grant application processes.



e Transportation agencies have completed a considerableamount of planningwith each otherand Metro
to identify regional active transportation projects. A pool of projects, drawn from the Regional Active
Transportation Plan, are identified in the Connected Corridors and Centers document developed by
Metro in May 2017.

e The program guidelines could prioritize projectsin equity focus areas.



Regional Transportation Investments
Program Concept: Smart Cities

Purpose and Need:

Emerging technologies like autonomous vehicles and car, bike, or scooter sharing can help decrease
congestion, reduce pollution, and give more peopleaccess to healthy and affordable transportation
options. Peopleincreasingly rely on smart phonesand Internet access to learn about these new options,
as well as to plan trips by transit, bike, and car. In orderto deliver on the potential of new technologies,
our region needs to work with new transportation services to pursue outcomes that benefit the public
good, not justthe private sector, and that make technology accessible to everyone, and develop tools to
manage and planfor new options. Emerging transportation services can help complete “last mile”
connectionstotransit centers, and when executed with afocus onthe publicgood, ratherthan private
gain, can help provide new optionsin underserved areas or for people living with disabilities or who are
otherwise uncomfortable using more traditional “last mile” options.

Metro’s Emerging Technology Strategy (2018) identifies steps that Metro and our partners to take
harness new developmentsin transportation technology to create amore equitableand livableregion.
A T2020 Smart Cities program could build on that success by: 1) Funding pilot projects that explore new
opportunities to keep our region moving, such as new car share or shared ride servicesin communities
that lack good publictransportation options or subsidizing shared bicycles and scooters in communities
with underused bicycleinfrastructure; 2) Improving access to emerging technology for communities of
colorand other underserved groups, including facilitating wi-fi access, creating strategies to access cash-
based paymentoptions, and offering education; and 3) Developing tools and resources to help public
agencies monitor and manage new transportation services.

In 2018, Metro launched the new Partnerships and Innovative Learning Opportunities in Transportation
(PILOT) program and allocated a modest $150,000 to fourstrong projects that focused on providing
equitable access to emerging technology, but the program was unable to meetall of the demandin the
region. Metroreceived requests for well over three times the funding available. New and increased
funding would build off the successes of and the lessons learned from the initial PILOT program and
would allow the program toinvestin additional capital projects.

Task Force Values: Createsa moreinterconnected transit system and the reducesimpact of congestion
on transit; makesiteasierfor people of all ages, abilities, and income levels to access the transportation
system and move around our region; improves roadway and transit reliability, supports investments to
increase opportunities for low-income Oregonians

Possible Cost: $3M/Year

Scale:

Pilot Grants: $25k-$1 million/year=1-10grants/year
Data Acquisition and Analysis: $250-500K/year
Policy, Tool, Resource Development: $200K/year

Challenges:



Public-private partnerships would be central to this program. These partnerships can provide a cost -
effective way to create publicsectorbenefits, butthey require a more thorough analysis of risks and
allocation of responsibilities between the publicand the private sectors.

Technology is evolving rapidly, which creates some uncertainties for any smartcities program. This
program would need to be designed to focus on outcomes, instead of on specifictechnologies that may
arrive more slowly than anticipated or soon become obsolete.

Some of the concepts that could be part of this program, such as providing wi-fion corridors, represent
a significant new role for Metro and could create administrative challenges including security,
maintenance, and privacy concerns.

Considerations:

Metro has limited information on how new transportation options like ride -hailing and car sharing are
impactingourregion. The companiesthat operate these services are not always willing to share data
with publicagencies. However, Metroand our partners are investingin new datatoolsand resources
that can guide ourinvestmentsin emerging technologies.



Regional Transportation Investments
Program Concept: Air Quality Monitoring

Purpose and Need:

As Oregon’s population grows, so do the human activities that contribute to air pollution. Not only are
more vehiclesonthe road, but there are more people mowingtheirlawnsand burning wood fires. Low
gas prices mean that more people drive larger, less fuel-efficient vehicles. Emissions from these sources
accumulate inour air, pointingto a greater need to monitorair pollution region-wide, butalso ata
localized scale.

Oregon Department of Environmental Quality (DEQ) collects air pollution data around the state, and
publishesthis dataon a publicwebsite: the Air Quality Index. DEQ’s Air Quality Annual Report contains
additional information on air quality monitoring and pollutant concentrationsin Oregon, by region and
by pollutant, but notat a corridor or neighborhood scale. Multnomah County and City of Portland have
also convened partners and undertaken local actions address air pollution, with the City leading an
efforttotest airpollution sensors for the purposes of local air quality monitoring.

Task Force Values: As this program isa monitoring program only, it does not directly impactany of the
valuesthatthe Task Force hasidentified. Instead, it could provide additionalinformation that might lead
to additional policy and funding actions that would align with Task Force values.

Possible Cost: $1 M

Scale:

Air Quality Monitoring Staff: $200K

Data Collection and Analysis Staff: $200K
Data Acquisition and Development: $200K
Contracts with local governments: S400K

Challenges:

Metro does not currently monitor or collectair pollution dataandrelies onreports and information
published by DEQ. Metro conducts limited regional modeling of transportation emissions forthe
purposes of complying with federal and state regulations, and would need to work with partnersto
expanditsroleinthisarea. To stand up this program, Metro would need to hire an air quality expertto
oversee the monitoring program, and invest resources for data collection and data analysis. Metro
would most likely contract with DEQand/or local jurisdictions for some of the work.

Jurisdictions collect air quality information from diverse sources, including citizen-owned sensors. There
isrisk that Metro could not get enough reliable and consistent data to conduct the special modeling.

Considerations:

Metro might duplicate DEQ’s existing air pollution monitoring efforts, although Metro could potentially
complement DEQ’s efforts by conducting additional spatial modeling.

Givena significantinvestmentin staff and other resources, spatial modeling would allow Metro and
partnersto evaluate scenarios atagrid-like scale and provide information about where pollution, by
pollutant, is projected to be most highly concentrated. This could inform pre-emptive pollution and
exposure strategies.
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Regional Transportation Investments
Program Concepts: Main Streets Revitalization

Purpose and Need:

Main streets are at the center of neighborhood life and vibrant downtowns, with local businesses, key
transitroutes and community activity all within walking and bicycling distance. The 2040 Growth
Conceptdefined centersand main streets as places with atraditional commercial identity, good access
to transit, a strong sense of proximate, walkable neighborhoods and greater density.

A T2020 Main Streets program could provide grants and technical assistance to cities and counties for
improvements to main streets and centers that are not situated within the T2020 corridors. Projects
could eitherrehabilitate existing downtowns or help develop adowntown main street where one
doesn’texist. Improvements could include sidewalks and sidewalk buffers and otherinvestments to
improve safety. Other eligible improvements could increase transit access and reliability inadowntown
setting, like seatingand otheramenities at transit stops, enhanced pedestrian crossings, bikeways,
pedestrianscale lighting, streettrees and vegetation, street seating, art and other placemaking
elements. Grant amounts would typically range between $3and $5 million depending on the length and
complexity of the projects and whetherthey are phased.

As the region’s downtown centers grow and change, they need investments that give people
transportation options and promote vibrant and healthy publicspaces. Every city and county in greater
Portland has one or more center or mainstreet, but many struggle with deferred maintenance, safety
concerns and limited capacity for transit. When main streets are inadequate to support planned land
uses, businesses, housing and other development stagnate. This new program presents an opportunity
to investin centersand main streets, while hopefully improving safety, first and last mile access, and
supporting existing businesses, while otherinvestments are beingmade in corridors.

Task Force Values: Significant progresstoward zero deaths and permanentinjuries in all modes of
transportation, especially among vulnerable community members, including seniors, youth and people
with disabilities; increase in number of corridors in the region with efficient and safe multi-modal
options; makesiteasierforpeople of all ages, abilities,and income-levels to access the transportation
system and move around our region

Possible Cost: $5-10 million/year

Scale:
Eligible Projects $2 million-$5 million=2-5 projects/year

Challenges:

There would be few challenges to administering this type of program. Metro has long supported
investmentsin mainstreets, like the Boulevards program funded with Regional Flexible Funds, and the
Complete Street program that has provided transportation design guidelines for main streets for over 20
years.

Considerations:
Currently, some main streetfunding needs are being met through Regional Flexible Funds Allocations
(RFFA). Staff could create criteriafor the Main Streets grants, building on the pervious Boulevards RFFA
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program, and coordinate with future RFFA processes to leverage federal funding and streamline the
various grant application processes.

The T2020 Main Streets Revitalization grants could coordinate with and leverage investments from
other Metro grants and programs that support planning, development and revitalization of downtowns
and main streets, including 2040 Planning and Development grants, Community Placemaking grants,
Transit Oriented Development, investments in affordable housing, and downtown revitalization and
livable streets and trails guides.

Investmentsin Main Streets can serve multiple purposes such asimproving trafficsafety, encouraging
more people to walk bike and take transit, neighborhood revitalization, equitable access to and creation
of community space, green streets, and enhanced personal safety.
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Regional Transportation Investments
Program Concept: Better Bus

Purpose and Need:

As ourregion grows and congestion increases, people needreliable transportation optionsto get to
theirjobs, homesand daily activities. Transit could be aviable option for many, but currently, buses are
often caughtin the same congestion as personal vehicles. Random delays, many caused by traffic, make
it hard for busesto stay on schedule, sothe waiting time may be worse than published. This canlead to
cascadingdelaysall alongthe busline that stretches across the Metro region, farfrom where the
original delay occurred. Delays have majorimpacts on people’s daily lives. People who need to arrive at
work on time, or who need to pick up kids from daycare or school, can’t afford the risks of using an
unreliabletransit system. Even whenwe investinincreased service, delays make transitaless desirable
and efficientoption, eitherleaving peoplestranded, late to work, or choosingto drive a personal vehide
instead.

Justas a delay ona single route can make travel unreliable across the system, local improvementsin
reliability can have a positive regionalimpact. BetterBusis a set of small, strategic, capital investments
to improve transit capacity, reliability and travel time along major service bus lines that are relatively
low cost to construct, context sensitive and able to be deployed quickly. Better Bus actionsinclude
changesto the design and operation of streets and signalstoincrease bus speed and reliability. Larger
Better Bus investments could alsoinclude changes to transit vehicle fleet, station equipment and
operation systems typically owned and operated by TriMet and Smart. The Better Bus program is a good
returnon investment because itrequires arelatively moderate amountfundingthatcanresultina
much improved transit experience for bus riders. These investments are likely to serve two goalsinthe
region:improving the experience and efficiency of riding the bus forexistingriders, who we know are
more likely to be disproportionately older, lower-income, people of colorand people living with
disabilities, and makingtransita more desirable option as compared todrivingalone, decreasing
congestion andreducingourair pollution and greenhouse gas emissions.

In 2017, Metro and TriMet launched a $5M pilot program to provide design technical assistance to
implement enhanced transit projects region wide. This datadriven program used bus delay, travel time
and ridership information to determine wherethere was the greatest need, and then concentrated
investmentsinthose areas. Atotal of 38 projects were submitted for consideration, and 20 projects
were selected to move forward through concept development and design. Many of the se projects are
stillin need of funding. A Better Bus program could provide the resources needed to construct those
projects, and develop a conduit fornew projects.

Task Force Values: overall increase in transportation options in areas with a high proportion of people
of color; makesiteasierfor people of all ages, abilities, and income -levels to access the transportation
system and move around our region; overall decrease in vehicle miles traveled; overall decreasein
greenhouse gas emissions that meets the regional Climate Smart Strategy targets to the extent
achievable by the scale of the overall investment

Possible Cost:
$5-10 million/year

Scale:
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Eligible Projects $1 million-$5 million=2-5 projects/year

Challenges:
e EngineeringdesignsforBetterBus are still fairly new to local engineers. To overcome that
challenge, Metroincluded engineering tools for enhanced transit as part of the update to
Metro’s Urban Design/Livable Streets Guide and hosted workshops on transit design.

Considerations:

e Thesize and scale of Better Bus projects vary widely. Projects can be as small as a signal
upgrade, or as large as restriping to create a dedicated bus lane alongan entire corridor.
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Partner Agency Implementation
Program Concept: School Bus Electrification

Purpose and Need

In addition to contributing to greenhouse gas emissions, increased diesel particulate matteris linked
with significant publichealth concerns, includingincreased asthma and lung cancerrates — yet most
Oregon school districts contract with companies that use diesel buses to transfer students between
home and school. While school districts and the private fleet companies they contract with have had
few options forcleanerburningfuels, there are companies developing electric-powered school buses.
Transitioningfrom adiesel-powered fleetto an electricpowered fleet would reduce air pollution and
greenhouse gas emissions, and reduce children’s exposure to diesel particulate matter.

Usingrevenue from a regional transportation funding measure, Metro could run a grant program to
provide matching funds to school districts interested in transitioning from diesel buses to electric
vehicles. In some cases, this mightinvolve providing funds to private companies who contract with local
school districts. There is likely insufficient funding to support a full fleet transition forany school district
inthe region, butthis program mightallow school districts to test out one or two electric buses to
determine theirlong-terminterest.

Task Force Values
Overall decrease in greenhouse gas emissions; overall decrease in diesel particulate matter

Possible Cost: Thiswould depend onthe size and scale of a program. Much more work would have to be
done to determineturnoverrates for the private fleets contracted by most school districts, and to better
understand the difference between the cost of an electricschool bus and a standard school bus. Staff
wouldthenneedto determinewhat levels of adaptation are necessary to produce results. Without
additional financial support from school districts or other funds, this program would likely have to be
large ($10-15 million/year) in orderto produce measurableresults forthe wholeregion.

Scale: See Possible Cost section above

Challenges

CurrentOregon law requires awaiverforeveryindividual electricschool bus, posing asignificant
administrative hurdleforan ongoing program. This law could be changed butlikely not before the
regional transportation funding measure would go to the ballot.

Electricschool bus technology s still being developed and tested, and the implementation of this
program would likely be the first deployment of electricschool buses atany meaningfulscale in the
state. School districts or contracting companies would need to retrain mechanics and change
maintenance programsin ordertoincorporate electricvehiclesintothe mix —an expense that some
could be reluctant to take on, or that would need to be covered by the program.

This program could be challenging to administer, as school districts would need to work with possible
suppliers, and then apply to Metro for funding. Metro would need to set up a new grant program with
brand new stakeholders and accountability mechanisms in orderto ensure appropriate stewardship of
taxpayerdollars. As most school districtsinthe region contract with a private fleet company, funds
might go to private companies, which raises additional accountability concerns.

Considerations
Is there a strongdesire for electricschool busesin the parts of the region where there isthe greatest
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opportunity todeploy them?

e Becauseschool busesruntheirroutesa limited number of times a day, this program could impacta
smaller number of diesel-miles-travelled than focusing on transit vehicle electrification.
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Other Agency Implementation
Program Concept: Transit Vehicle Electrification

Purpose and Need:

The region’s Climate Smart Strategy identifies increasing transit service as one of the key ways to
encourage more people toride transit, consequently reducing greenhouse gas emissions and air
pollution and reducinginequities builtinto ourtransportation system. However, most of our transit
busesrunon diesel fuel, whichincreases diesel particulate matteralongkey transit corridors. While the
overall impacttoour air quality and publichealthis still much be tterthanitwould be without that
transitservice, thereissignificantinterestinthe regioninreducingourreliance on diesel-fueled busesin
orderto build a cleanertransit system. Reducing diesel particulate emissions would have significant
impacts on publichealth outcomes and air quality metrics, and since many currenttransitlines run
through low-income neighborhoods, thisisimportant from an environmental justice perspective.

TriMet has set a goal of phasing out theirdiesel fleet overthe nexttwentyyears, and has dedicated
significant resources to meetingthat goal. SMART has a similar goal to transition entirely to alternative
fuels by 2028. However, an electricbus costs roughly twice what a diesel bus costs once you factor in
chargingequipmentand new maintenance workforce training. TriMet and PGE launched the first pilot
electricbuses and bus charging program this year, and plan to test different bus models and
managementapproaches overthe nextfew years toidentify the most effective way to go fully electric;
SMART purchased theirfirst electricbus thisyear. Afull transition to electricbuses will require
additional funding for both agencies, and aregionwide program could ensure that the Portland region
doesnotneedto buyanotherdiesel bus everagain.

Task Force Values:
Improves outcomes for communities of color; overall decrease in greenhouse gas emissions; overall
decrease indiesel particulate matter

Possible Cost:
$9 million/year

Scale:
Thisinvestmentwould very likely allow both of the region’s major transit agencies (TriMet and SMART)
to neverbuyanotherdiesel bus.

Challenges:

The exact type of bus and charging model has not been finalized, but multiple options exist and the
battery technologyisonlyimproving, so staff are confident thatacommitmentto move entirely off of
diesel busesisviable.

Administration of this program would be fairly simple and low -cost.

Considerations:
While electricbuses should first be phasedin on bus routes based ontopography, access to charging

services, and other operational requirements, within those restrictions routes that run through equity
focus areas and/orserve frequenttransit lines could be prioritized for atransition to electric buses.
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Other Agency Implementation
Fare Affordability: Affordable Housing Residents

Purpose and Need:

People wholive inregulated affordable housing are among the most likely to rely on transit, but the cost
of busand MAX tickets can be a significantburden. Asthe amount of regulated affordable housing
available to residents grows, this program could provide residents with free transit passes toincrease
theiraccess to health care and social services and economicopportunity.

TriMet offersalow-income fare (for people with incomes below 200% of the federal poverty level) that
is half of the standard adult fare ($1.25 instead of $2.50) and is capped at $28/month. Underthis
proposal, people living in regulated affordable housing would receive 100% subsidized passes.

Task Force Values:

Coordinates and leverages investmentsin affordable housing and parks and nature, overall decrease in
vehicle miles traveled, increase in accessto living wage jobs, schools, social services, open spaces, and
affordable housing choices, makesiteasierfor people of all ages, abilities, and income-levels to access
the transportation system and move around ourregion, improves social, publichealth, and economic
outcomes by makingitsafer, easier, faster, and more affordable forcommunities of colorto access jobs,
education, social services, affordable housing, and key community gathering locations, investsin transit
improvements toimprove access, frequency, and connections between equity focus areas and
affordable housing and employment and education centers, significant safety investmentsin areas
where people of colorand people living with low-incomes live.

Possible Cost:

Scale:
furtheranalysisfrom TriMet and SMART to determine costto administer/affected riders

Challenges:

This program would likely be administered through the local housing authorities, which work directly
with residents. Some accountability and tracking mechanisms would need to be putin place, butitis
likely thatadministration would not be overly difficult.

For residentsin TriMet’s service areawho have smart phones, the pass could be provided through
TriMet’s HOP Pass program, making the program easierto administerand reducing the stigma
associated with more visibly obvious reduced fare ticketing programs. Forresidents without accesstoa
smart phone, orfor those livingin the SMART district, paper passes would have to be distributed.
When otherregions have transitioned from a discounted transit pass to a free way, they have struggled
with additional fraudissues. Selling a discounted pass to someone who doesn’t qualify foritis not
appealing, butsellingafree passtosomeone who doesn’t qualify forit can be. Additional administrative
measureswould needto be putin place to ensure that the residents intended to receive these passes
are the ones who are usingthem.

Considerations:
Home Forward, which serves mostly residents in Multnomah County, is exploring options to provide free
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transit passes to residents of the properties it manages.

e Forasmallamountof additional funding, this program could furthersupport transit use by providing
real-time transitreader boards at regulated affordable housing properties.
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Other Agency Implementation
Fare Affordability: Students

Purpose and Need:

Research suggeststhat helping young people access and become familiar with using publictransitatan
early age makes them more likely to be regulartransit users laterinlife. For students who are unable to
drive, accessto transitcan also help expand job opportunities and make it more possible to participate
ina variety of extra-curricular activities that would otherwise be difficult.

One school districtinthe region, Portland Public School district (PPS), is exempt from state requirements
to provide yellow bus serviceforhigh school students and currently offers all high school students afree
transit pass duringthe school year. That transit pass program is paid forthrough a joint effort by TriMet
and PPS, and PPS is partially reimbursed by the Oregon Department of Education as they offer this pass
inlieu of a yellow school bus program for high schoolers.

Currently, all otherschool districtsin the region run ayellow school bus program for their high schools
and consequently are notfinancially able to offeratransit pass to theirstudentsin additiontothe
existing studenttransportation programrequired by the state. Because transit service does not provide
sufficient coverage in all districts, removing the yellow school bus programis not a viable option.

As part of a student affordability program, Metro could provide HOP passesto non-PPS high school
students who qualify forfree orreduced lunch, thus removing the cost burden of accessing transit. This
program would need to be administeredin partnership with local school districts.

TriMet is currently piloting a High School Transit Program as part of their HB 2017 State Transit
Investment Fund program forthe 19-20 school year. All of the school districtsin the region can apply for
funds forfree youth transit passes for low-income students. The passes are allocated based on a school
district’sfree and reduced lunch populations and are availablefor the school year. These funds
representabout 15% of the cost of providing passes forall students who qualify forfree and reduced
lunchinthe region.

Meanwhile, TriMet already offers areduced fare for people withincomes at 200% of federal poverty or
below, and a youth fare for those between 7and 17 years of age. Both passes are half the cost of a
standard fare. For qualifyingindividuals, theirtotal costis capped at $28 per month and $2.50 perday.

Task Force Values: Coordinates and leverages investments in affordable housing and parks and nature,
overall decrease in vehicle miles traveled, increase in access to living wage jobs, schools, social services,
open spaces, and affordable housing choices, makesiteasierforpeopleof all ages, abilities, and income-
levels to access the transportation system and move around our region, improves social, public health,
and economicoutcomes by makingit safer, easier, faster, and more affordabl e for communities of color
to access jobs, education, social services, affordable housing, and key community gathering locations,
invests in transit improvements to improve access, frequency, and connections between equity focus
areas and affordable housing and employment and education centers, significant safety investments in
areas where people of color and people living with low-incomes live.

Possible Cost: $7-9 million/year
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Scale: Scale: needs furtheranalysis from TriMet and SMART to determine cost to administer/affected
riders

Challenges:

Privacy concerns would prevent Metro from working directly with students to determine program
eligibility, so the program would need to partner with school districts. School districts may have limited
resourcestoadministerand promote a publictransportation program.

Students using smart phones could access tickets through TriMet’s HOP pass, which avoids the stigma of
a more visibly obvious free orreduced fare ticketing process. SMART users would have to use a paper
pass.

When otherregions have transitioned from discounted to free transit passes, they have struggled with
fraud. Selling free passes to unqualified individuals is easier than selling discounted tickets . Additional
administrative measures would be required to ensure that the residents who are supposed toreceive
these passes are the ones who are usingthem.

Considerations:

In general, free youth transitis much more appealingin areas with good service coverage; Metro staff
have heard consistently from community groups that expanding serviceis a bigger priorityin areas that
still lack coverage. Pairingincreased service investments with expansion of afree fare program could
facilitate youth ridership and awareness of new routes.

Providing students with afree transit pass raises larger questions of fairness around prioritizing students
overpeople living with disabilities, seniors, veterans, or other low-income transit users.

In the interest of serving all types of students, this program could be expanded to cover community
college students oreven all undergraduate and graduate studentsin the region whofall underacertain
income threshold. This would expand both the cost and the administrative challenges of the program,
but would allow the program to serve more people who would benefit from access to transit for
educational and economicopportunities.

This program could impact ridership on certain linesin significant ways; additional service funding might
be neededto serve expanded ridership.
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Community Investment
Program Concept: Community Placemaking

Purpose and Need:

For three years, Metro’s Community Placemaking grants have helped communities tackle challenges or
pursue opportunities through arts-based, equity-focused projects. Community Placemaking fosters
neighborhood partnerships and provides rare and much needed resources enabling communities to
have agency and influence over the public placesthey care about. The program’s objectives, its
processes and decision-making structures are all grounded in Metro’s Strategic Plan to Advance Racial
Equity, Diversity and Inclusion. These community-defined efforts help strengthen and stabilize our
region’s neighborhoods, especially for communities of color and other historicallymarginalized groups.
The importance of community resilience cannot be understated when we acknowledge the ways our
region will continueto change — by intentional investments, by the unintentional consequences of
development, and by the ongoing consequences of past and present systemicracism, discrimination and
oppression.

To date, the program has funded 23 projectsthatare as unique as the corners of our region — from
prompting safercrossings of a high-crash corridor viaart, to creating safe spacesforBlack and Brown
residentstoflourish, tore-introducing lost cultural traditions to multiple generations of Indigenous
people. Additionally,these 23 projects represent hundreds of partnerships. The program offers an
effective way of meaningfully engaging communities that Metro or otherjurisdictions are otherwise
unlikely toreach.

Interestinthese resources continuesto grow, increasing with each cycle and far outstripping available
funds. In 2019, forinstance, Metro offered $160,000 in grants but received requests for more than $1.4
million.

Expandingthe program would stabilize placemaking efforts and invigorate communities priorto, during
and following major transportation investments. It will create new partners for Metro and local
jurisdictions and foster opportunities for deeper relationships —to help planners understand what
communities need inaway that is impossible to glean from our conventional planning efforts. Support
for this program generates good will not only because it provides much needed resources, but because
it demonstrates government’s trustin communities’ ability to define solutions for themselves.

Opportunities at thisfundinglevel would allowfor:

e supportof multiyearefforts (a cohort model successfully applied in other parts of the country)

e higherfundinglevels (grants currently rage from $5,000 to $25,000)

e true community-based outreach to potential applicants

e technical assistance to granteesto foster sustainability beyond Metro funds

e thorough evaluation of grant-funded projects and the overall program, which willimprove local and
regional planning efforts

Task Force Values: Ensures equitable distribution of benefits and burdens of transportation investments
and acknowledges historicinequities of that distribution; identifies potential displacem entimpacts and
investsin anti-displacement strategies foreach corridor; coordinates and supportsinvestmentsin
affordable housing and parks and nature
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Possible Cost: $3-S5 million/year
Scale: Eligible Projects $5k-$75K=5-15 projects/year

Challenges:
A smallerversion of this program already exists at Metro and is vastly oversubscribed; the current

funding meets only about 10% of demand. It would be relatively easy and impactfulto scale the
program up.

Considerations:
This program could be directed to prioritize proposals associated with the corridors that receive

investment, or support communities across the region.
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Community Investment
Program Concept: Community Strengthening

**NOTE: This is beingincludedin the regionwide program conversation to respondto the Task Force
(and Council’s) significant interestin anti-displacement investment, but Metro staff suggest that this
concept could be funded through the corridor process, in order to align with each corridor’s need and
to ensure adequate funding for other possible programs.**

Purpose and Need:

As we have seeninourown region, transportation investments can supportand improve the quality of
life forthe people wholiveinacommunity, orthey can disrupt neighborhoods and drive displacement.
Achievingthe formerandavoiding the latter requires a multi-disciplinary approach and significant
investmentthatis tailored to the specificneeds of the community and the affected neighborhoods.

Overthe last two years, Metro has piloted the Southwest Corridor Equitable Development Strategy
(SWEDS) in partnership with the cities of Portland and Tigard. The program brings togetherlocal
businesses, community organizations, and otherresidents to identify needs and strategies to:

e Increase supplyand meetdemand fordiverse placestolive tofit the needs of individuals and
families of allincomes and sizes.

e Encourage jobsthat provide individuals and families with sufficient wages that allow themto live
withinthe corridor.

e Prepare currentand future corridorresidents forexistingand emergingindustries.

e Protectand investinexistingdevelopment, adaptordevelopmentareas, orinvestin new
development.
This process has resulted in bringing new voices to the table, helping strengthen and increase
capacity for community organizations within the corridor, and supportthe community in identifying
the investments, policies, and strategies that will most help them in advance of the significant light
railinvestment.

Metro proposes settingaside a portion of funding from each corridor to replicate the equitable
development strategy on all corridors. The strategy would support community members who live and
work along each corridorto firstidentify the best strategies to strengthen their community in advance
of significant transportation investments, and then implement those strategies.

Task Force Values: Ensures equitable distribution of benefits and burdens of transportation investments
and acknowledges historicinequities of that distribution, identifies potential displacementimpacts and
investsin anti-displacement strategies for each corridor, coordinates and supportsinvestmentsin
affordable housing and parks and nature

Possible Cost: 1.5% of each corridor’s total funding

Challenges:

The SWEDS model of equitable developmentis a resource-intensive program that would require
additional staff at Metro to administerthe programs onall corridors, as well as significantinvestments
incommunity-based organizations along the corridorto help them engage directly with community
residents and businesses.
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Considerations:

The level of community engagement, and even the capacity for community engagement, variesamong
the proposed corridors. Insome cases, engagement has already led to clearly articulated, community-
driven strategies. Inthese corridors where well developed community-driven strategies exist, funds
should supportimplementation of those strategies. Other corridors may need additional investment to
build community capacity and connectionin orderto establish afoundation to co-create recommended
strategiesforthatcorridor. A flexible, corridor-specificapproach to allocating resourcesis
recommendedinorderto bestalign with local community needs.
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Community Investment
Program Concept: Protecting and Preserving Multi-Family Housing

Purpose and Need:

Our region has built majortransportation projects that have displaced and disrupted communities of
colorand low-income communities. Although a new statewiderent stabilization policy protects tenants
from no-cause evictions and extreme rentincreases, new investors are still permitted to use for-cause
evictions for majorrenovations. Unregulated affordable apartments are often redeveloped orimproved
to charge higherrents, orneglected by property owners who keep rents low by notinvestingin their
properties.

The region must build new, regulated affordable housing to address the housing crisis, butitisalso
importantto preserve affordable housing that has naturally occurred in places that are important to
communities, including housing nearschools, jobs, transportation and other places people want to be.
Rehabilitation of existing housing can make it safer, healthier and can preserve community assets.

Currently, private and philanthropic partners are exploringthe development of areal estate investment
trust (REIT) that could acquire and improve multifamily housing across the region. T2020 funds could be
leveraged with these otherfunding sources to increase the feasibility of this funding model.
Alternatively, Metro and local partners could explore the creation of another Land or Investment Trust
to acquire, rehabilitate, own and operate propertiesin accordance with established goals and policies.

Task Force Values:

Improves outcomes for communities of color, leverages existinginvestments in affordable housing and
parks and nature, increase in access to living wage jobs, schools, social services, open spaces, and
affordable housing choices

Possible Cost:
$5-10 millioninvestmentin REIT

Challenges:

The real estate investment trust model is still under development. Metro staff need to understand how
T2020 funds would be used to support financial model overtime

If an agency acquires buildings with existing tenants, those tenants may not all meet the affordability
goals of the program. In that case, residents who do not meet the affordability parameters would either
needtobe evicted, resultingin displacement, orthe program would need to allow for those tenants to
stay inthe building and adjust affordability expectations appropriately.

Considerations:

This program could focus on serving seniors, veterans, people living with disabilities, or other historically
marginalized groups.
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Community Investment
Program Concept: Equitable Transit Oriented Development

Purpose and Need:

Our region’s pastinvestmentsin majortransportation projects have contributed to the involuntary
displacement of communities of coloraround the region and have resultedinloss of both community
wealth and community identity. While Transit Oriented Development programs and projects have
helped contributeto the production of affordable housing neartransit overthe last twenty years, only
recently have these programs focused explicitly on serving the needs of low-income households and
communities of color.

Thereisa housing affordability crisisin ourregion, where average wages aren’tenough for families to
affordto live nearwhere they work. Not all areas of the region are well served by transitand people
struggle with long and unreliable commutes. The region needs more housing close to transit
investments thatis affordable to people with awide range of incomes.

Propertythatis well-served by transit tends to be more desirable and commands higherrents, leading
to the construction of housing thatis not affordable to lowerincome levels. Property in these areas can
be also be expensive toacquire, making affordable housing development financially infeasible without
deeperpublicinvestment. However, in key locations, publicagencies such as TriMet, ODOT, school
districts, and community colleges may already own land that could be redeveloped using T2020 funds as
a financing tool to ensure affordability and racial equity goals are met. Aregional investment measure
could fund an ongoing program to finance the building of affordable housing onland already owned
(and no longerused) by local government agencies, particularly in areas with access to living wage jobs,
transit, and social services.

Task Force Values:

Improves outcomes for communities of color, leverages existinginvestments in affordable housing and
parks and nature, increase in access to living wage jobs, schools, social services, open spaces, and
affordable housing choices

Possible Cost:
$2 million/year

Challenges:

Identifying appropriatesites around the region would require Metro, TriMet, ODOT, and otherlocal
agenciestoinventory which landis available and suitable for equitable housing development,
recognizingthatagencies have multiple needs and operational priorities affecting how they use their
land.

Not all locations have the same characteristics, and not all funders approach TOD opportunities with the
same objectives, funding flexibility or political considerations, so specific projects would need to be
negotiated individually.

Identifyingthe best modelto deploy these fundsin partnership with other publicand private funding
sourcesto meet desired outcomesis asignificant policy challenge.

Considerations:
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e What criteriawould be established for the housing created with these funds? (Incomelevel? Preference
policy? Contracting?)
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Future Planning
Program Concept: Corridor Planning

Purpose and Need:

The Portlandregionisunique inthe country for our approach that links transportation andland use
togetherto guide where population and employment growth will occur. Ourregion’s compact urban
form with walkable neighborhoods, density concentrated in centers and corridors, and access to nature
isa result of our deliberate connection of investments in transportation, development, and nature. A
key element of thisapproachto urban developmentis ensuring astrong transit system that serves these
centersand corridors, and attracting transitriders by promoting residentialand business activity in
centersand corridors.

As the Portland region has expanded its transit system overthe years, planning agencies have grown
increasingly sophisticated at leveraging transportation, housing, development, and otherinvestments to
not only construct major projects, but to maximize investments in these majortransportation projects
to accomplish broader community development and transportation goals. Creatinginvestment
strategies among partnersin majortransportation projects allows opportunities for otherresources to
supportthe maininvestment. This not only creates better outcomes for communities, it makes projects
more competitive toreceivefederal funding.

Transportation investmentsin corridors can have consequences and impacts that are not all beneficial
to community members. Investment can drive displacement; businesses can be disrupted during
construction; residents may lack safe connections from their neighborhoods to the transit system. At the
same time, partnerships with educational and community facilities, economicand workforce
development, and housing development can bring opportunities when majortransportation projects are
well connected to achieving broader communitygoals.

For these reasons, what was called “Corridor Planning” at Metro for many years has now been called
Investment Areas for overfive years, reflecting the evolution of ourregional transportation project
development processes toinclude stronger connections to other community investments. This starts
with linking other Metro investment programs such as flexible funds, travel options, placemaking, TOD,
or community partnershipsinareas where major projects are being planned. Itincludes leveraging other
public, private and philanthropicfunding sources and brings the participation of community based
organizations tothe decision makingtablealongside government agencies. Togetherthese partners
create Shared Investment Strategies that focus on key needs and priorities of multiple partners.

An example includes the Division Transit Project that, in addition tothe transit projectitself, leveraged
regional investments in equitable transit oriented development at 82" and Division, partnered with PCC
on travel options forstudents, and helped the City of Portland leverage other key transportation and
housingimprovements in East Portland. Similar efforts are underway in the Southwest Corridor, where a
sharedinvestment strategy includes investmentsin transportation, economicdevelopment housingand
parks. The East Metro Connections Plan and the Orange Line were also early examples of the evolution
from corridor planningtoinvestmentareas.

T2020 Corridors will have awide range of planningand project development needs and the Investment
Areas model can be scaled upin accordance with the scope of the measure. Recognizing that not all
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T2020 Corridors will need NEPA orotherfederal level planning work, Metro proposes toimplement
Investment Areas with the following approach for 72020 Corridors:

Level 1: Integrate with Metro’s existing Investment Areas program which focuses on projects requiring
federal NEPA planningand/or coordination of multiple majorinvestmentsin one area. Align and expand
current program criteriato increase regional capacity to provide this level of investment and public
engagement over many years and across multiple places. In conjunction with appropriate project
delivery agencies, develop pipelineand timeline of projects requiring federal planning and resources.

Level 2: Provide funds and technical assistance to local jurisdictions where Metro project management is
not necessary or appropriate but where shared investment strategies can leverage multiple community
goals as part of majortransportationimprovements. Projects could allow for smallerimprovements
within atargeted geography, orserve as predevelopment for future Level 1 projects.

Task Force Values:

Improves outcomes for communities of color, leverages existing investments in affordable housing and
parks and nature, increase in access to living wage jobs, schools, social services, open spaces, and
affordable housing choices; overall increasein transportation optionsin areas with a high proportion of
people of color; makesiteasierfor people of all ages, abilities, and income-levels to access the
transportation system and move around ourregion; overall decreasein vehicle miles traveled; overall
decrease in greenhouse gas emissions that meets the regional Climate Smart Strategy targets to the
extentachievable by the scale of the overall investment

Possible Cost:
Level 1: $2-4M per year per Investment Area (for NEPA planning only) Post EIS project development
$10+M/year to projectdelivery agency

Level 2: $1-2M per year competitive grant process or regional prioritization process

Challenges:

The federal pipeline of fundsis limited and competitive, and requires significant local match.
How many corridors does the region have the organizational, financial, political, and community
capacity to planand deliver?

Considerations:

The Investment Areas model requires local partners to bring matching funds to help leverageregional
funds andto ensure shared equityin decisions.

Projecttimelines can be long. The Orange Line and SW Corridor light rail project timelines are 10-20
years. Division Streetisa 5-10 yearproject. These are long-terminvestments that willrequirefuture

capital funds to realize the vision expressed in the plan.
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Spring 2019

Regional emergency transportation

routes (ETR) update

Updating the region’s emergency transportation routes

Natural disasters can happen
anytime, and the transportation
system needs to be prepared to
withstand them and to facilitate
life-saving and life-sustaining
activities.

Project overview

The purpose of this project is to update the
designated regional Emergency
Transportation Routes (ETRs) for the
five-county Portland-Vancouver
metropolitan region, which includes
Clackamas, Columbia, Multnomah and
Washington counties in Oregon and Clark
County in Washington. The last update
occurred in 2006.

Why now?

First designated in 1996, regional ETRs are
priority routes targeted during an
emergency for rapid damage assessment
and debris-clearance and used to facilitate
life-saving and life-sustaining response
activities.

The current regional ETRs were established
in an MOU between the Oregon Department
of Transportation (ODOT), Washington
State Department of Transportation
(WSDOT), the Port of Portland, Clackamas,
Columbia, Multnomah and Washington
counties and the City of Portland in 2006.

Since 2006, new technology, data and
mapping have greatly expanded our
understanding of hazard risks in the region.
The project will also consider these risks
and priorities for emergency response,
including transport of first responders (e.g.,
police, fire and emergency medical services),
fuel, essential supplies and patients. Access
to critical facilities and services, especially
for vulnerable populations will also be
considered.

Desired project outcomes

The project’s primary outcome is to deliver
an updated map of regional ETRs that
more accurately reflects our current
hazard risks (seismic, landslide, flood and
fire risks, in particular), new and/or
improved transportation facilities and
map updates identified by state and local
agencies during individual review of ETR
designations across the region.

The ETR project will deliver an updated
regional ETR map and data in ArcGIS
platform, a list of ETR corridors and
accompanying report and
recommendations for use by state, regional
and local entities in planning for resiliency,
recovery and emergency response.

The ETR update will also:

« Raise the level of visibility of ETRs in
transportation planning for emergencies,
disasters and significant events

» Improve understanding of the resilience
of ETRs to withstand changing
environments and quickly restore
normal operations

« Facilitate informed dialogs and planning
between transportation and other key
stakeholders involved in emergency
planning

« Strengthen regional partnerships
around resiliency, recovery and
enhanced transportation networks



Draft ETR project timeline
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Partnerships and collaboration
The regional ETR update project is
co-led by the Regional Disaster
Preparedness Organization (RDPO)
at the City of Portland and Metro,
but will be supported by a number
of local, regional and state partners,
as well as a consultant and
Portland State University graduate
assistant.

The project will rely on existing
RDPO and Metro technical and
policy committees and working
groups as well as county-level
coordinating committees to engage
individual cities within each
county in a coordinated manner.

The ETR update process will
engage and consult with
transportation, emergency
management and public works
departments of each county and
the City of Portland (via the RDPO'’s
working groups for these
disciplines).

In addition, ODOT, WSDOT, as well
as the Metro Council, the Joint
Policy Advisory Committee on
Transportation (JPACT), Southwest
Regional Transportation Council
(RTC), TriMet, SMART, C-TRAN and
DOGAMI will also play a key role in
the update.
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Other agencies and groups will be
engaged and consulted as key
stakeholders due to their roles in
emergency response and/or critical
infrastructure and social services
for vulnerable populations,
including:

« the Northwest Oregon Health
Preparedness Organization
(NWHPO)

« RDPO Fire/EMS work group

o RDPO Public Works work group
e paratransit providers

» law enforcement

» ports and other special districts

« water and utility providers, such
as Portland General Electric
(PGE), Pacific Power and NW
Natural, among others.

Timeline and decision-making
The regional ETR update project
began in April 2019 and is expected
to be completed in January 2021.

Project recommendations will be
brought forward for review and
endorsement consideration by
regional policymakers, including
the RDPO Steering Committee, the
RDPO Policy Committee, the Metro
Council, JPACT and the RTC.

This project is a collaboration
between public, private and
non-profit stakeholders, co-led
by the five-county, bi-state
Regional Disaster Preparedness
Organization (RDPO) and Metro,
the metropolitan planning
organization designated by the
Governor of Oregon to serve the
urban portions of Clackamas,
Multnomah and Washington
counties.

Funding for this project is being
provided by an Urban Areas
Security Initiative grant.

For more information, contact:

Laura Hanson

Planning coordinator

RDPO
Laura.Hanson@portlandoregon.gov
503.823.9799

Kim Ellis

Principal transportation planner,
Metro
Kim.Ellis@oregonmetro.gov
503.797.1617

rdpo.net/emergency-
transportation-routes
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