600 NE Grand Ave.
Portland, OR 97232-2736

Metro
Agenda @

Meeting: 82nd Avenue Transit Project Steering Committee #5

Date: June 22,2023

Time: 4:00 p.m. to 6:00 p.m.

Place: Zoom meeting
https://us02web.zoom.us/}/86791964648?pwd=bHd4bi9GK1lhsamlrcmxlaDdRM
WRKUT09
Passcode: 822410 Webinar ID: 867 9196 4648

Purpose: Discuss updates to the project work and related efforts, review and voting on

adopting Goals & Objectives and revised Draft Purpose & Need, presentation and
discussion on engagement and technical tools of analysis around travel markets.

Outcome(s): Steering Committee will vote on the revised Draft Purpose & Need and Goals &
Objectives, learn about and discuss engagement findings, and understand project

next steps.
4:00 p.m. Welcome and Introductions
4:10 p.m. Approval of February and March meeting minutes
4:15 p.m. Updates from partners on related work

e Workplan update

e Community Coalition Update- Equitable Development Strategy (Zachary
Lauritzen)

e Partner related efforts on and around 82nd Avenue

4:25 p.m. Consider adopting Revised Initial Purpose & Need and Draft Goals & Objectives
e Prior meeting comfort with Goals & Objectives, but desire to amend the
Purpose and Need to include need to address climate change
o Walk through revisions (Elizabeth Mros-0’Hara, Metro)
e Vote - Green, Yellow, Red (Hwang/Lewis)

4:50 p.m. Public Engagement Update and Summary (Kate Hawkins and Paulina Salgado,
Metro/TriMet)
o Review of extensive engagement - focus groups, online open house, transit
survey, and in-person events
e Upcoming engagement
e Questions and discussion

5:20 p.m. Introduce Market Analysis Tools
e On The Map (LEHD) web tool, Jarret Walker access analysis, TriMet
electronic payment data (HOP), and on-board origin and destination survey
o What can this data tell us about where people are travelling now and where
they may want to go with changes to the transit system.

5:30 p.m. LPA Review- Example (Elizabeth Mros-0’Hara, Metro)
e Organizing tool for us to discuss as we progress to an LPA.
o 82nd Ave Transit Project draft version will be provided at next meeting

5:40 p.m. Public Comment


https://us02web.zoom.us/j/86791964648?pwd=bHd4bi9GK1hsamlrcmxIaDdRMWRKUT09
https://us02web.zoom.us/j/86791964648?pwd=bHd4bi9GK1hsamlrcmxIaDdRMWRKUT09

5:50 p.m. Next steps/Adjourn (Metro Councilors Hwang/Lewis)

Materials:

Draft meeting minutes (February and March 2023)

Revised Initial Draft 82nd Avenue Transit Project Purpose & Need with tracked changes
Draft 82nd Avenue Transit Project Goals and Objectives (no changes)

Meeting Protocols for Decision Making Procedures

Division Transit Project Locally Preferred Alternative document





