@ Metro
Agenda

600 NE Grand Ave.
Portland, OR 97232-2736

Meeting: Natural Areas and Capital Program Performance Oversight Committee

Date: Tuesday, May 21, 2024

Time: 4:00-6:00 p.m.

Place: Zoom:
https://us02web.zoom.us/j/88251973939?pwd=ekVVRmdBZIkrc3IPTIFJV0J4QXNnUTO
9/ Webinar ID: 882 5197 3939/ Passcode: 108657 / +1 253 215 8782

Purpose: The committee meets to review tools and strategies for annual reporting and
creating a sustainable committee membership and structure.

Note: Submit written testimony by emailing parksandnaturebond@oregonmetro.gov.
Testimony received by 5 p.m. the day before the meeting will be shared with the
committee in advance. All written testimony received will be added to the meeting
record. Written testimony received after the 5 p.m. deadline will be shared with the
committee after the meeting.

4:00 p.m. Welcome and introductions

4:05 p.m. Committee business reminders

4:15 p.m. Panel discussion: Park provider experience on implementing the bond’s local share

program

4:50 p.m. Informational item: update on ADA accessibility improvements funded by the

Parks and Nature bond

5:30 p.m. Committee intros

5:50 p.m. Update on work to respond to the audit of the Parks and Nature bond

6:00 p.m. Adjourn



METRO PARKS AND NATURE

Metro respects civil rights

MAY 21, 2024

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536.Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign |: i P

ication

, comn

aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting- All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng béo vé sir Metro khéng ky thj ciia

Metro tén trong dan quyén. Mudn biét thém théng tin vé chuang trinh dan quyén
clia Metro, hodc mudn 13y don khi€u nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi ¢in théng dich vién ra diu bang tay,
tro giap vé tiép xuc hay ngdn ngil, xin goi 56 503-797-1700 (tir 8 giv' sang dén 5 gior
chiéu vao nhifng ngay thuding) trudc budi hop 5 ngay lam viéc.

Metro npo POHY
Metro 3 NOBarok CTaBMTLECA A0 FPOMAARHCHKMX NPaB. A OTPUMAaHHA iHdopmauil
npo nporpamy Metro i3 3axMcTy rpomaaaHcbkix npas abo popmu cKapru npo
iHauj CalT www., ¥ ilrights. a6o Akwo sam
notpifeH nepeknasay Ha 360pax, ANA 330BONEHHA BAUIOrO 3aNUTy 3aTenedoHyiTe
33 Homepom 503-797-1700 3 8.00 f0 17.00 y poBoui AHi 33 n'atb poBouux AHIB 40
360opis.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjub siaad uga g id kullan wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga sibil. Para sa i tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang i i ang inyong kahiling

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

Vi o AnC or Metro

Metro yBamaeT rpamaaHckme npasa. ¥Y31aTts o nporpamme Metro no cobnopennio
rPaMAaHCHMX NPAB M NOAY4HTL GOPMY #anobbl O JUCKPUMUHALIMW MOXHO Ha Beb-
caifte www.oregonmetro.gov/civilrights. Ecam 8am HyieH nepesofumk Ha
obuiecTeeHHOM COBpaH1K, OCTaBLTe CBOM 3anpoc, NO3BOHME NO Homepy 503-797-
1700 8 paGoume gnv ¢ 8:00 ao 17:00 v 3a naTo pabounx AHel A0 AaTbl cobpaHua.

Avizul Metro privind nediscriminarea

Metro respectd drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Dac aveti nevoie de un
interpret de limb3 la o sedintd public3, sunati la 503-797-1700 (intre orele 8 5i 5, in
timpul zilelor luerdtoare) cu cinei zile lueritoare inainte de sedintd, pentru a putea s3
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sauib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

February 2017

4-6 P.M.



Natural Areas and Capital Program Performance
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February 27, 2024



Today’s agenda

4:00 p.m.
4:05 p.m.

4:15 p.m.

4:50 p.m.

5:30 p.m.

5:50 p.m.

6:00 p.m.

Welcome and introductions
Committee business reminders

Panel discussion: Park provider experience on
implementing the bond’s local share program

Informational item: update on ADA accessibility
improvements funded by the Parks and Nature bond

Committee introductions (as needed)

Discussion item: questions on work to respond to the audit of
the Parks and Nature bond

Adjourn



What's in this deck

Questions for panel discussion on local share; 5-12
background on local share program

Latest bond updates 14-15
Information on committee work plan and potential 16-17
topics

List of committee members, Council liaisons, Metro 18-20
staff

Group agreements 21-22

More information 23



Committee business

reminders

Public testimony received

Reminders to reply only to
parksandnaturebond@oregonmetro.gov
on committee business

Other member updates to share?


mailto:parksandnaturebond@oregonmetro.gov

Local share
panel
discussion




Goal for May 21 discussion @

Opportunity for the committee hear directly from a
few of the region’s park providers implementing the
local share program to understand in more detall

 How the local share program is investing in local
priority projects across the region in a way that
INncreases access

e The specific chaIIenPes and opportunities that park
providers are grappling with as they engage their
communities on identifying priority projects that
meet the bond criteria

See more background and detail on the local share
program on slides 7-11



Local share panel discussion @

Metro

Alex Gilbertson, North Clackamas Parks
and Recreation

Kyra Haggart, Lake Oswego

Maija Spencer, Portland Parks and
Recreation



Questions for park providers

1. What is one (or more) example of how the process you’ve
managed to engage community or identify projects has
exemplified bond criteria and values around community
engagement, accessibility or advancing racial equity?
Either speak to process or projects submitted or a
different aspect

2. Has and how has participating in the local share program
to date impacted your department’s/teams overall work
and approach?

3. What is one challenge that you’ve faced in participating
In this program to date? (could be about capacity, timing,
engagement, bond criteria, other)? What is something
’E)hat_ ag been helpful in addressing that particular

arrier”



Local share snapshot @

Metro

$92 M allocated to the region’s 27
park providers to spend on
eligible projects in 10 years from
the bond issuance.

Individual park providers are
responsible for timing of submittal
of one or more projects for Metro
review and approval (project
completion required within 10
years of bond passage).

° | 0 l)ak p( )des SUb| | | tted o N e L e



Local share submittal process

Local Share Project Proposal and Approval

- -
PrO] ECt Submll—tdl These are broad steps. The process will look a little different based on Hhie needs/readiness of cach park provider

Exploration Fine Tuning Upfront Consultation

Metro staff and park Park provider fine tunes and Goal Setting, if needed
provider visit project sites proposed projects and Metro staff works with park
as appropriate and commumnity engagement in provider to establish aspirational
explore project options collaboration with Metro staff goals in suppeort of contract

equity and workforce equity

Project Approval

Metro staff reviews submitted project(s) and approwve:
or recommend adjustmenits

45 days after receipt of submitted project

Metro and each park provider

negotiate an IGA identifying

an approved list of projects

stipulating the conditions under

which bond funds will be released

Implementation (timelines vary)

.
Finance Reporting Park provider and Metro
Park provider may request Park provider to provide ongoing celebrate with commumnity
disbursement of a portion of bond demonstration of progress on each members!
funds in advance and the | project via quarterly updates, anmual
remainder to be reimbursed progress reports, annual financial
wvia monthly inveices reports and annual outcomes and

impacts reports

Park prowvider seeks Park provider completes
approval on submittal and sends submuttal
package from goveming body package
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Capital Grant project

Community Choice pilot project

Large scale community vision project

Local Share project

Protect and Restore large restoration project
Protect and Restore - Land transaction

Regional Trail Grant project

Take Care of Metro Parks - Active or completed project
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Evaluating local share impact @

Local share projects located in underserved
communities across the region

Local share projects advancing accessibility

Opportunity to build capacity in park providers on
con?_munlty engagement, racial equity and climate
resilience

Working with park providers of all different sizes
working to right-size bond criteria

Refining tools to evaluate progress of local share
program

12



Reference slides




Recent updates and highlights @

Metro

e Quarter 3 report

e Par

KS anC

Nature Our Big Backyard

e Par

KS anC

Nature annual report for FY 2022-2023



https://www.oregonmetro.gov/sites/default/files/2024/04/30/2024-spring-update_quarterly-report-to-oc.pdf
https://www.oregonmetro.gov/news/parks-and-nature-2023-regional-investments-neighborhood-benefits
https://www.oregonmetro.gov/news/parks-and-nature-2023-regional-investments-neighborhood-benefits

Bond updates as of early May 2024 @

Total $63 M spent as of March 2024

Completed 24 acquisitions, with a total of 797.25 acres and 0.44 trall
mileage funded by the 2019 bond to date. Hired new real estate
specialist to make a team of 4

Several local share project submittals including from Milwaukie,
Washington County requested an interjurisdictional transfer of $1M of
Local Share allocation to Tualatin Hills Parks and Recreation District for
Cooper Mountain project, additional submittals from Tigard and
THPRD

Launched solicitation for large scale community visions 5



Proposed | committee work plan

for 2024

GOAL 1:
Deepen
understanding
of bond

GOAL 2: review
implementation
of bond audit
work plan

GOAL 3:
Continue
evaluation
of bond

GOAL 4:
Strengthen
committee
membership
and leadership

Dec. 2023

LSCV and
community
choice grants

Launch
recruitment

Winter 2024

Review bond
spend targets

Update on audit
response work

Council
appointment/re
-appointment

Spring 2024

Update on local share

and trail grants (hear
from park providers)

Review
elements
of/definitions
of access

Debrief from year 2
report and develop
process

for year 3 report

Onboarding

Summer 2024

Review information
available foryear 3
report; define
format

Onboarding/site
tour

Fall 2024

Update on
Take Care of
Metro parks
projects

Update on
audit
response
work

Develop year 3
report; present
to Metro
Council

Onboarding/site
tour

15



Potential topics for committee to
explore in 2024 (rank priorities @

)

1.  Update on work plan to respond to audit (ongoing updates)

2.  Explore potential of mapping as a tool for analysis to better understand bond
investments as connected systems, progress over time and on criteria like access,
climate and racial equity

3. Lnfo(rjmation on Metro’s tribal government engagement related to Parks and Nature
on

4.  Updateson pro_%ress at park improvements at Metro sites like Blue Lake, Oxbow, Lone
Fir Cultural Heritage and Healing Garden

5.  Goals for workforce participation in Metro bond funded projects

6.  Analyze a subset of a_c?uisitions from 2006 bond to understand how 2019 acquisitions
are comparing especially on climate

7. Updates and evaluation on engagement process and projects
8.  Update on Metro’s climate justice task force work

Q. g 2d??\)te on Metro Council adopted strategic targets (adopted by end of December


https://www.surveymonkey.com/r/H9LQ2RL
https://www.surveymonkey.com/r/H9LQ2RL

Committee members

Tana Atchley Culbertson

Yume Delegato
Burt Edwards

Ananda Gordon-Peabody

Sophie Kaady

Georgena Moran
Cary Watters
Owen Wozniak
John Ferguson
Martita Meier
PK Melethil
Vivek Shandas
Shannon Shoul

Erin Upton
Sachi Arakawa

Jean Paul Mugisha
Jim Sjulin

Emma Stocker

Co-Director, Nesika Wilamut
Senior Communications Coordinator, Prosper Portland

Director of Programs, Re-Think Media
Environmental Planner, Maul Foster & Alongi

Independent Strategy Consultant

Accessibility specialist, ACCESS recreation

Contracts Supervisor, Portland Bureau of Transportation
Land Transactions Program Manager, the Land Trust Alliance
Former geotechnical engineer

Digital Strategist and Project manager

Environmental Scientist, TCM physician

Professor, Portland State University

Director, Procurement Sustainability, Nike

Environmental social scientist and landscape architect
Environmental Planning Consultant, Cascadia Partners and

Adjunct Professor, Portland State University

Product Development Engineer, Intel Corporation

Former Portland Parks & Recreation Program manager, 40-Mile Loop
board member

Information Security Governance Manager, OnPoint Credit

Union

18



Council liaisons

Councilor Ashton Simpson, District 1: includes Fairview,
Gresham, Troutdale, \WWood Vlllage, portions of East
Portland and the unincorporated communities of
Damascus and Boring

Councilor Mary Nolan, District 5: includes Northwest and
North Portland, portions of Southwest and Northeast
Portland, plus the city of Maywood Park and part of
Washington County.

Councilor Gerritt Rosenthal, District 3: includes portions
of Washington and Clackamas counties and the cities of
Beaverton, Durham, King City, Sherwood, Tigard, Tualatin
and Wilsonville

19



Staff team

Parks and Nature leadership: Jon Blasher, MG
Devereux, Dan Moeller, Mychal Tetteh

Background information, staff support: Beth Cohen

Meeting logistics, administrative support: Melanie

Reinert
Office of Metro Attorney: Michelle Be

Parks and Nature finance manager: C

Binder section 08

IE!

nantia Clark

20



Group agreements

In discussions, challenge ideas rather than individuals.

. Approach different opinions with curiosity, seek to
understand.
Keep the needs and concerns of the local community and

the

arger region at the forefront of the work.

Keep focus on the objectives of the meetings; work with

faci

Itator to note additional topics for discussion.

Keep multi-tasking to a minimum



Group agreements

Notify committee chairperson and Metro staff of any
media inquiries and refer requests for official statements
or viewpoints to Metro. Committee members will not
speak to media on behalf of the committee or Metro, but
rather only on their own behalf.

Share questions they have with the full committee so
everyone can benefit from the answers

Members in working groups commit to capturing
discussions to transparently share the results with the
larger group.

10



Bond administration/criteria

alignment at-a-glance

Key documents

e Bond measure language

e Qversight committee bylaws

« Climate resilience intention guidance document
» Anti-displacement information and resources

 Evaluation framework to articulate impact of bond
Investments

* Bond dashboard (updated quarterly)

23


https://www.oregonmetro.gov/sites/default/files/2020/02/04/Resolution-19-4988_20190603.pdf
https://www.oregonmetro.gov/sites/default/files/2022/03/09/202202-parks-bond-oversight-by-laws-February-2022.pdf
https://www.oregonmetro.gov/sites/default/files/2022/01/13/20210802-Bond-Climate-Resiliency-Criteria.pdf
https://www.oregonmetro.gov/sites/default/files/2021/07/12/20210706-PN-Bond-Anti-dStrategies.pdf
https://vimeo.com/777111691/448a718963
https://vimeo.com/777111691/448a718963
https://www.oregonmetro.gov/public-projects/parks-and-nature-bond-measure/bond-progress

oregonmetro.gov




Discussion
item |work to
respond to
audit of bond




Today’s agenda

4:00 p.m.
4:05 p.m.

4:15 p.m.

4:50 p.m.

5:30 p.m.

5:50 p.m.

6:00 p.m.

Welcome and introductions
Committee business reminders

Panel discussion: Park provider experience on
implementing the bond’s local share program

Informational item: update on ADA accessibility
improvements funded by the Parks and Nature bond

Committee introductions (as needed)

Discussion item: questions on work to respond to the audit of
the Parks and Nature bond

Adjourn



What's in this deck

Reminders about Audit of parks and nature bond, links  4-8
to get more information

Link to video explainer on work to respond to PN bond
audit

Detalled list of recommendations in audit 10-13




Update on respond to Audit of PN
bond | focus for committee’s @

attention

Work is underway to implement the recommendations in
the audit report, with the goal of completing everything by
end of 2024.

this video explainer details progress made to date to
respond to bond audit by:

* Providing an update on Metro Parks and Nature’s efforts
to respond to the recommendations in the bond audit

» Sharing a preview of the tools being developed to help
sharpen and measure progress to bond’s definition of
access that we expect the committee to use as part of its
annual reporting this fall



Audit of 2019 Parks and Nature @

bond

Audit on PN bond completed in June 2023

Purpose was to determine if Metro was prepared to increase access

to nature

e Summarize and define access based on the information used to
develop the bond measure.

» Determine the current state of access.

e Determine if the bond was structured to increase access.

 |dentify potential opportunities to increase access.

Recommendations (see more on slide 13, 20-22) included need to
clarify definitions and develop more robust performance measures
on access


https://www.oregonmetro.gov/parks-and-nature-bond-audit

Audit recommendations at-a-
glance (see more In

Establish measurable and
timebound goals for access,
collect data to measure
performance and report
annually

Refining definitions
of access for Council
consideration

Creating
measurable goals
for access and
communication
tools for reporting
on progress to goals

Use performance data to
periodically evaluate the
effectiveness of strategies
to increase access and
equitable access in the
region.

Finalization of bond
evaluation
outcomes
framework

Expand mapping of
bond investments
as a connected
system

Document how
communities of color,
Indigenous communities
and other historically
marginalized communities
were engaged in project
planning and selection.

Strengthen internal
systems for
community
engagement

reporting and
tracking

Update the System Plan to
clarify how access will be
prioritized in conjunction
with other goals such as
stabilization, restoration, and
land acquisition for habitat
conservation.

Develop approach
for updating
elements of the
system plan with a
focus on
articulating
standards for
amenities, access,
facilities and
maintenance



https://vimeo.com/945974376?share=copy
https://vimeo.com/945974376?share=copy

Relevant next steps

Summer 2024: Parks and Early fall 2024: staff
Nature will finalize present initial reporting
reporting tools to tools and data to oversight

articulate and report committee as part of staff
progress around access report for FY 2023-2024




For more information

PN bond audit

Auditor dashboard showing progress on
recommendations

Auditor presented to Council in July
2023.

Auditor presented to the oversight
committee in September 2023



https://www.oregonmetro.gov/sites/default/files/2023/10/17/Parks-and-Nature-Bond-Audit-June-2023.pdf
https://www.oregonmetro.gov/regional-leadership/metro-auditor/audits/audit-recommendations
https://www.oregonmetro.gov/regional-leadership/metro-auditor/audits/audit-recommendations
https://oregonmetro.legistar.com/View.ashx?M=E1&ID=1110528&GUID=E260F019-BE95-4FBF-91C0-4005F4E4B257
https://oregonmetro.legistar.com/View.ashx?M=E1&ID=1110528&GUID=E260F019-BE95-4FBF-91C0-4005F4E4B257
https://www.oregonmetro.gov/sites/default/files/metro-events/20230914_pnoc_meeting_packet.pdf

Appendix | Full
list of audit

recommendatio
ns and response ¢




Detailed status of audit
recommendations Metro

Audit recommendation Status as of January 2024

Recommendation Numbers 1-4 Parks and Nature is working to build,
S EsianlishiSpecicimedsUHbIednC strengthen and refine a set of tools that will

timebound goals for the bond’s expected e — re and report on broar
effect on access. allow Us 1o measure ana report on progress

Establish specific, measurable and toward multiple dimensions of access.
ool Koo SR sl mia e le s ki s-mi-s 8 The tools include an evaluation framework for
effect on equitable access. the bond, designed to articulate the impacts of
L TS EIEEE I hond investments and activities across the

the goals identified in recommendations . . .
o T, region that gets at the many dimensions of

S Le e U I VAo el e ol e erih access including, but not limited to physical

for access and equitable access. proximity to parks, trails and natural areas.
Parks and Nature is also developing a set of
timebound and measurable goals, building on
the foundation of the bond evaluation
framework, which will allow the department
to sharpen its definition of accessibility and
clearly track progress over time




Detailed status of audit

recommendations

Audit recommendation Status as of January 2024

Recommendation Number 5: Use performance Activities in process:

data to periodically evaluate the effectiveness of e As part of the refinement of the bond evaluation
strategies to increase access and equitable access framework, staff are identifying and refining data
in the region. sources and instrumentation to evaluate impact of
bond investments and activities.

Recommendation Number 6: Document how Activities in process:

communities of color, Indigenous communities, e Efforts to create standardization for engagement
people with low incomes and other historically reporting and tracking

aEtfella N PA=To Kool g g (SRR RO e RgRel o) [SIWl o Centralize all engagement findings to be available
planning and selection. across the department in order to ensure that
findings can shape Parks and Nature projects on an
ongoing basis

11



Detailed status of audit

recommendations Metro

Audit recommendation

Recommendation Number 7: Update the Parks and Nature
System Plan to clarify how access and equitable access will be
prioritized in conjunction with other goals such as stabilization,
restoration, and land acquisition for habitat conservation.

Status as of January 2024

The Parks and Nature System Plan, adopted by the Metro
Council in 2016, includes a call for an update every five to
seven years. As such, Parks and Nature is preparing a multi-
phased collection of projects that will provide updated
guidance to the department and help serve as the foundation
for the system plan update, including a new REDI action plan,
Tribal Government engagement plan, accessibility transition
plan and levels of service plan. The department anticipates
these efforts will include policy questions on which the Metro
Council will provide direction and will also respond to the
comments in this audit recommendation.

Currently, Parks and Nature has launched a key component of
any future Parks and Nature system plan, titled “levels of
service” work. This project is focused on system needs and
deliverables considered necessary to clarify or establish 1)
levels of service for the PN system and 2) how the
department achieves or will achieve those service levels.
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Detailed status of audit @
recommendations Metro

Audit recommendation Status as of January 2024

Recommendation Number 8: Use community Community feedback from bond development

feedback associated with the 2019 bond to evaluate - o
and update the Parks and Nature department’s and current bond projects has been utilized to

O o VT e Lo e e e = shape bond programs. Moving forward,
creating centralized systems for community

engagement reporting and tracking as
described in the response to audit
recommendation number six will allow for
standardized review of feedback collected as
part of any future Parks and Nature planning,
program or project development such as the
levels of service work or future elements of
the parks and nature system plan.
















Twenty four target areas span
our region

10



Meeting Council policy

direction

v" Conducted consistent ecological
assessments of target areas

v" Deep collaboration with
Indigenous community members

v' Environmental justice spatial
analysis

v" Creating space for Tribal
government engagement




Building on regional best

practices and vision

Priorities defined through community engagement and
regional conservation strategies

 Water
 Improve quality, late season flow, reduce flooding
e Headwaters, floodplains, wetlands, riparian areas

« Connecting fish and wildlife habitat
* Necessary at multiple scales

» Rare habitats and culturally significant plants
« Oak woodlands and forest, savanna and prairie

e Fish
« Salmon, Steelhead, Lamprey, Trout



Program activities

Protect and Restore
Land: $155m

Land acquisition
Stabilization
Capital restoration

Community led
acquisition pilot

Create Tralils for Walking
and Biking: $40m

e Land acquisition
($10m)

e (Grants for partner
design/construction

e Metro-led
construction



Tier 1 and Tier 2 Acquisition

Priorities

Council approved refinement plans identified more than
8,000 tax lots across 24 target areas for purchase

Goals for each target area based on ecological
assessments, meaningful community and Indigenous
Community engagement, Tribal engagement and staff
expertise

* Tier 1-Objectives and tax lots that are most important
to meeting target area goals

* Tier 2 - Objectives and tax lots that are not as
Important as Tier 1 for meeting target area goals



Land acquisition process (multiple @

properties at a time)

Landowner outreach in 24
target areas (ongoing, about 35
new contacts per quarter)

Timeline Varies Based on Property Owner’s Interest and Requirements

Determine Willing  Property Visit Make Offer Negotiate Purchase
Seller (y/n) and Sale Agreement

=0 -20-0-

Timeline 120 — 150 days

Appraisal/Appraisal Title Examination Envwon_mental Closllng (with
Review Inspection closing memo)

O-0 -20-@



Strategic
Landowner

Qutreach
Intentional
landowner

outreach
focusing on

top priorities

\—
)

Opportunistic

Property
Evaluation

Reactionary
consideration
of available
properties, not
top priorities

—_/
220 (+18)

Preliminary
Discussions

Initial engagement

with a landowner
to evaluate:

1) the property’s
ability to meet
refinement plan
goals/objectives
and bond criteria
2) thelandowner’s
willingness to
enter further
negotiations

129 (+10)

January 2020 — March 2024

SR

Active

Negotiations
I Metro desires to
- purchase the
property and

has submitted
an offer

—

44 (s3)

Under
Contract
Landowner

27 +2)

Closed
Metro owns
property

accepted offer

21 2




Capital restoration
project name

Roberts Bridge Stream
Restoration

Beaver Creek Stream
Restoration

Coffee Lake Wetlands
Restoration

Quamash Prairie McFee
Creek Crossing

North Fork Deep Creek
Restoration

Description

The project is located at the Upper Johnson Creek Natural Area in Gresham, Oregon. Goals
include the removal of a one-lane vehicular bridge over Johnson Creek paved asphalt driveways,
including road fill and base gravel, concrete, and other debris. Restoration actions include the
installation of large wood into the stream and floodplain and placement of boulders in-stream.
Outcomes will include enhanced water quality, fish habitat and floodplain connectivity.

The project is at the South Beaver Creek Natural Area on Beaver Creek in Troutdale. Restoration
includes actions that benefit water quality, fish habitat, and wildlife. This project is being
developed to support broader native fish recovery efforts by the Beaver Creek and Sandy River
Partnerships. These restoration actions were identified in 2015 during a feasibility study of
potential projects on Metro lands along lower Beaver Creek. Restoration work includes removal
of an instream weir (small dam), placement of large logs by helicopter, removal of debris from
the stream, and stabilizing a stormwater outfall.

A large and highly visible wetland restoration project at the Coffee Lake Creek Wetlands Natural
Area in Wilsonville. The project will improve wildlife habitat, water quality, floodplain
connectivity by dewatering and re-routing two ditches, filling the ditches, grading, and lowering
a large central wetland, excavating ponds of varying depths with shallow connector swales,
utilizing fill to create hummocks, installation of wood features, and re-wetting the restored
wetland, across 31.5 acres.

This project is located at the Quamash Prairie Natural Area in Washington County. The project
will replace a failed culvert structure with a new structure that minimizes impact to riparian and
aquatic natural resources. Project will ensure continued safe access for the Indigenous
Community and Metro staff to the site.

The project is located at the North Fork Deep Creek Natural Area on Deep Creek and North Fork
Deep Creek in Boring. Restoration work includes actions that benefit water quality, fish habitat,
and wildlife. Project is being developed to support broader native fish recovery efforts by the

Clackamas River Partnership. Work includes placement of large logs and brush into the stream by

helicopter.

Anticipated
timing of
project
constructio

n
2024

2024

2024

2025

2026



@ Metro
Agenda

600 NE Grand Ave.
Portland, OR 97232-2736

Meeting: Natural Areas and Capital Program Performance Oversight Committee Finance
Working Group

Date: Tuesday, June 25, 2024

Time: 5:00-6:00 p.m.

Place: Zoom:
https://us02web.zoom.us/j/83362287613?pwd=0PahRsbSmPmvheGIBvXguU9js
guQnr.1 / Webinar ID: 833 6228 7613 / Passcode: 656444/ +1 253 215 8782

Purpose: A subgroup of committee members will meet to debrief on meeting materials from
the May meeting and to consider upcoming topics.

4:30 p.m. Welcome and introductions

4:40 p.m. Time for committee member questions or follow up from May meeting

4:50 p.m. Update from Metro staff : Latest bond spend report and collect questions or
information needs for follow up

5:15 p.m. Metro staff preview of annual reporting work

5:30 p.m. Adjourn


https://us02web.zoom.us/j/83362287613?pwd=oPahRsbSmPmvheGIBvXguU9jsguQnr.1
https://us02web.zoom.us/j/83362287613?pwd=oPahRsbSmPmvheGIBvXguU9jsguQnr.1

METRO PARKS AND NATURE

Metro respects civil rights

JUNE 25, 2024

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536.Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign |;

interpreter, c

aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting- All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet's website at www.trimet.org.

Théng béo vé si Metro khéng ky thij clia

Metro ton trong dan quyén. Mudn biét thém thong tin vé chwong trinh dan quyén
clia Metro, hodc muén I3y damn khiéu nai vé sy ky thi, xin xem trong
‘www.oregonmetro.gov/civilrights. N&u quy vi can thong dich vién ra diu béng tay,
trg gidp vé ti€p xtc hay ngdn ngilr, xin goi s8 503-797-1700 (tir 8 gier séng dén 5 gier
chigu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viéc.

Metro npo

Metro 3 NOBarok CTaBMTLCA AO FPOMAAAHCEKMX NPaB. A OTPpHMaHHA iHdopmay i
Npo Nporpamy Metro i3 3aXMCTy FPOM3AAHCBKMX NPas a6o GOPMM CKaprk Npo

i CalT WWW, o.gov/civilrights. abo Akuwio sam
norpiGien nepexnagay Ha 360pax, ANA 33A0B0NEHHA BAWOTO 3anuTy 3aTenedoHynTe
33 Homepom 503-797-1700 3 8.00 40 17.00 y poboui 4Hi 33 n'aTb pobouux AHIB 40
36opia.

Metro B IEHAE

PEEEUAE - AXRBRAEMetro b RES T IENYAEYY - SO Bka R - ST EIBEHANE
‘www.oregonmetro.gov/civilrights o {15 EEAESEC 35 o] S04 0@k > S
o AP S {8 85 1584 7503-797-

1700 ( TYFH EF8BEET/FSHE) » BUERITHREAYER -

Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugqda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay siaad uga qayk kullan wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shago ka hor
kullanka si loo tixgaliyo codsashadaada.

Metro?] 2P 32 BE FAA

Metro®] ARl X2 ool @k Au E= A FolM F4& @i, ke
28] of &k 4 5HE 4151 3 Frwww.oregonmetro.gov/civilrights. B412] <10}

Z) glo] ¥ 2.7k 73, 3] o)o] b 5 AP (2% 54 FF ol 274 8A)503-797-
17008 E& Yok

MetroDZRIFE L%

Metro T ARMEAME L T £T - MetroD 25 RAET 0 7 7 AL+ 2448
1ZD0T ~ ¥ IEERRER 7 + — A% AFT 31212 » www.oregonmetro.gov/
civilrights « ¥ THHEIES LEWAMSRTERERELZ L ENDT1E
Metro7t CEICHIET & 5 & 5 ~ ARlEMHROSEMERT & TIC503-797-

1700 (EEFAISHE~FikSHE) £ THEBEC S -

IWGAESSARNHIAIE SITFENIUR Metro
AIFINAENUIZILN 1 BINURSeRARYTISHIENUIZIUN Metro
uBfsgurmmugfismfifitgpugusysisnsci
www.oregonmetro.gov/civilrights4
hnsEREEnIgRUSTUMmasTinuag

s ansuan: yuginousIue 503-797-1700 (1E08 8 ((IMSMILNE § ans
Tguge) [l

Tsidm gsigudi SdmoE s sy Iniiu i S5 1

Metro G saadl ping o)

GAL Iy g Al G dall Metro gabix Jsa cilaslaall a2 3all dgisall  sialdl Metro a gas
Aalas i of www oregonmetro, govicivilrights o s ASIYH alsall & 545 (o i ¢« uddll 2
s Bl 8 deludl (0) 503-797-1700 —idight o8 5; Losia Joa?¥l dlile cany il 4 S2elss )
Fliall 2o g0 (0 Jee il (5) Ausad S (Rreadl ) 51 o dloluse 5 Reludl

Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga k sibil. Para sa i on tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang igyan ang inyong kahiling;

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacién, ingrese a www .oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

Y o or Metro

Metro yBasaeT rpajaaHckue npasa. ¥3Hate o nporpamme Metro no cobnioaennio
rPaXA3HCKUX NPaB M NOAY4MTL GOPMY Hano6bl 0 AUCKPHMHHALMM MOKHO Ha Beb-
caiite www.oregonmetro.gov/civilrights. ECAM 8am Hy}KEH NEPEBOAYUK Ha
obwecTseHHOM cOBpaHu1K, OCTaBLTE CBOH 3anpoc, NO3BOHUB No Homepy 503-797-
1700 & paoune Axu ¢ 8:00 Ao 17:00 v 33 naTb pabounx AHeR Ao AaThl coBpaHuA.

Avizul Metro privind nediscriminarea

Metro respecti drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limbé la o sedinta publicd, sunati la 503-797-1700 (intre orele 8 i 5, in
timpul zilelor lucrdtoare) cu cinci zile lucrtoare inainte de sedintd, pentru a putea sa
vd rispunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

February 2017

5:00-6:00 P.M.





















@ Metro
Agenda

600 NE Grand Ave.
Portland, OR 97232-2736

Meeting: Natural Areas and Capital Program Performance Oversight Committee Community
Engagement Working Group

Date: Wednesday, June 26, 2024

Time: 4:30-5:30 p.m.

Place: Zoom:
https://us02web.zoom.us/j/83362287613?pwd=o0PahRsbSmPmvheGIBvXguU9is
guQnr.1 / Webinar ID: 833 6228 7613 / Passcode: 656444/ +1 253 215 8782

Purpose: A subgroup of committee members will meet to debrief on meeting materials from
the May meeting and to consider upcoming topics.

4:30 p.m. Welcome and introductions

4:40 p.m. Time for committee member questions or follow up from May meeting

4:50 p.m. Update from Metro staff: Overview on community engagement framework for the
bond and current engagement underway

5:15 p.m. Metro staff preview of annual reporting work

5:30 p.m. Adjourn


https://us02web.zoom.us/j/83362287613?pwd=oPahRsbSmPmvheGIBvXguU9jsguQnr.1
https://us02web.zoom.us/j/83362287613?pwd=oPahRsbSmPmvheGIBvXguU9jsguQnr.1

METRO PARKS AND NATURE

Metro respects civil rights

JUNE 26, 2024

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536.Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign |;

interpreter, c

aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting- All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet's website at www.trimet.org.

Théng béo vé si Metro khéng ky thij clia

Metro ton trong dan quyén. Mudn biét thém thong tin vé chwong trinh dan quyén
clia Metro, hodc muén I3y damn khiéu nai vé sy ky thi, xin xem trong
‘www.oregonmetro.gov/civilrights. N&u quy vi can thong dich vién ra diu béng tay,
trg gidp vé ti€p xtc hay ngdn ngilr, xin goi s8 503-797-1700 (tir 8 gier séng dén 5 gier
chigu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viéc.

Metro npo

Metro 3 NOBarok CTaBMTLCA AO FPOMAAAHCEKMX NPaB. A OTPpHMaHHA iHdopmay i
Npo Nporpamy Metro i3 3aXMCTy FPOM3AAHCBKMX NPas a6o GOPMM CKaprk Npo

i CalT WWW, o.gov/civilrights. abo Akuwio sam
norpiGien nepexnagay Ha 360pax, ANA 33A0B0NEHHA BAWOTO 3anuTy 3aTenedoHynTe
33 Homepom 503-797-1700 3 8.00 40 17.00 y poboui 4Hi 33 n'aTb pobouux AHIB 40
36opia.

Metro B IEHAE

PEEEUAE - AXRBRAEMetro b RES T IENYAEYY - SO Bka R - ST EIBEHANE
‘www.oregonmetro.gov/civilrights o {15 EEAESEC 35 o] S04 0@k > S
o AP S {8 85 1584 7503-797-

1700 ( TYFH EF8BEET/FSHE) » BUERITHREAYER -

Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugqda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay siaad uga qayk kullan wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shago ka hor
kullanka si loo tixgaliyo codsashadaada.

Metro?] 2P 32 BE FAA

Metro®] ARl X2 ool @k Au E= A FolM F4& @i, ke
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Metro7t CEICHIET & 5 & 5 ~ ARlEMHROSEMERT & TIC503-797-

1700 (EEFAISHE~FikSHE) £ THEBEC S -

IWGAESSARNHIAIE SITFENIUR Metro
AIFINAENUIZILN 1 BINURSeRARYTISHIENUIZIUN Metro
uBfsgurmmugfismfifitgpugusysisnsci
www.oregonmetro.gov/civilrights4
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga k sibil. Para sa i on tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang igyan ang inyong kahiling;

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacién, ingrese a www .oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

Y o or Metro

Metro yBasaeT rpajaaHckue npasa. ¥3Hate o nporpamme Metro no cobnioaennio
rPaXA3HCKUX NPaB M NOAY4MTL GOPMY Hano6bl 0 AUCKPHMHHALMM MOKHO Ha Beb-
caiite www.oregonmetro.gov/civilrights. ECAM 8am Hy}KEH NEPEBOAYUK Ha
obwecTseHHOM cOBpaHu1K, OCTaBLTE CBOH 3anpoc, NO3BOHUB No Homepy 503-797-
1700 & paoune Axu ¢ 8:00 Ao 17:00 v 33 naTb pabounx AHeR Ao AaThl coBpaHuA.

Avizul Metro privind nediscriminarea

Metro respecti drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limbé la o sedinta publicd, sunati la 503-797-1700 (intre orele 8 i 5, in
timpul zilelor lucrdtoare) cu cinci zile lucrtoare inainte de sedintd, pentru a putea sa
vd rispunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

February 2017

4:30-5:30 P.M.




















https://www.oregonmetro.gov/parks-and-nature-bond-audit
























https://www.oregonmetro.gov/sites/default/files/2023/10/17/Parks-and-Nature-Bond-Audit-June-2023.pdf
https://www.oregonmetro.gov/parks-and-nature-bond-audit
https://www.oregonmetro.gov/parks-and-nature-bond-audit
https://www.oregonmetro.gov/regional-leadership/metro-auditor
https://www.oregonmetro.gov/regional-leadership/metro-auditor
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