
 

Meeting: Quarterly Trails Forum 
Date: Wednesday, October 11, 2023 
Time: 10 a.m. to 12 p.m. 
Place: Metro Regional Center, 600 NE Grand Ave., Portland. Room 328A & B 
__________________________________________________________________________________________________________________  
10 a.m. Welcome (5 minutes) 

 Ashton Simpson, Metro Councilor 

10:05 Introductions and announcements (30 minutes) 
 All attendees 

10:35 Oregon Trails Coalition update (5 minutes) 
 Steph Noll, OTC  

10:40 Portland Parks & Recreation trail project updates (10 minutes) 
 Mary Stewart and Grace Diaz, Portland Parks and Recreation 

10:50 PSU’s Transportation Research and Education Center (TREC) (15 minutes) 
 Hau Hagedorn, TREC 

11:05 Levee Ready Columbia project update (10 minutes) 
 Colin Rowan and Mark Wilcox, Multnomah County Drainage District 

11:15 Report out on the state of regional trail networks across the U.S. (10 minutes) 
 Robert Spurlock, Metro 

11:25 Metro’s Regional Trails System Plan Map, 5-year update (10 minutes) 
 Robert Spurlock, Metro 

Funding opportunities 

11:35 Rivers, Trails and Conservation Assistance Program (10 minutes) 
 Dan Miller, National Parks Service 

11:45 Recreational Trails Program and other State Parks-administered grants   
(10 minutes) 

 Jodi Bellefeuille, Oregon Parks and Recreation Department 

11:55 a.m. Adjourn 

 
Next meeting 

Wednesday, January 10th, 2024, 10 a.m. to 12 p.m. Zoom. 

 

Statement of inclusivity: The Quarterly Trails Forum is an inclusive and welcoming space. 
Participants commit to treat each other with respect by avoiding, obscene, hateful, or racially 
derogatory language that creates an intimidating, hostile, or offensive environment. Participants 
have honored this in the past and we appreciate your support in continuing to do so.  
 



 

August 2016

Metro respects civil rights  

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination.  If any person believes they have been discriminated against 
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information 
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-813-7514. Metro provides services or 
accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication 
aid or language assistance, call 503-797-1890 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair 
accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org. 

 

Thông báo về sự Metro không kỳ thị của  
Metro tôn trọng dân quyền. Muốn biết thêm thông tin về chương trình dân quyền 
của Metro, hoặc muốn lấy đơn khiếu nại về sự kỳ thị, xin xem trong 
www.oregonmetro.gov/civilrights. Nếu quý vị cần thông dịch viên ra dấu bằng tay, 
trợ giúp về tiếp xúc hay ngôn ngữ, xin gọi số 503-797-1890 (từ 8 giờ sáng đến 5 giờ 
chiều vào những ngày thường) trước buổi họp 5 ngày làm việc. 

Повідомлення  Metro про заборону дискримінації   
Metro з повагою ставиться до громадянських прав. Для отримання інформації 
про програму Metro із захисту громадянських прав або форми скарги про 
дискримінацію відвідайте сайт www.oregonmetro.gov/civilrights. або Якщо вам 
потрібен перекладач на зборах, для задоволення вашого запиту зателефонуйте 
за номером 503-797-1890 з 8.00 до 17.00 у робочі дні за п'ять робочих днів до 
зборів. 

Metro 的不歧視公告 

尊重民權。欲瞭解Metro民權計畫的詳情，或獲取歧視投訴表，請瀏覽網站 
www.oregonmetro.gov/civilrights。如果您需要口譯方可參加公共會議，請在會

議召開前5個營業日撥打503-797-
1890（工作日上午8點至下午5點），以便我們滿足您的要求。 

Ogeysiiska takooris la’aanta ee Metro 
Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku 
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid warqadda ka 
cabashada takoorista, booqo www.oregonmetro.gov/civilrights. Haddii aad u baahan 
tahay turjubaan si aad uga  qaybqaadatid kullan dadweyne, wac 503-797-1890 (8 
gallinka hore illaa 5 gallinka dambe maalmaha shaqada) shan maalmo shaqo ka hor 
kullanka si loo tixgaliyo codsashadaada. 

 Metro의 차별 금지 관련 통지서   
Metro의 시민권 프로그램에 대한 정보 또는 차별 항의서 양식을 얻으려면, 또는 
차별에 대한 불만을 신고 할 수www.oregonmetro.gov/civilrights. 당신의 언어 
지원이 필요한 경우, 회의에 앞서 5 영업일 (오후 5시 주중에 오전 8시) 503-797-
1890를 호출합니다.  

Metroの差別禁止通知 
Metroでは公民権を尊重しています。Metroの公民権プログラムに関する情報

について、または差別苦情フォームを入手するには、www.oregonmetro.gov/ 
civilrights。までお電話ください公開会議で言語通訳を必要とされる方は、 
Metroがご要請に対応できるよう、公開会議の5営業日前までに503-797-
1890（平日午前8時～午後5時）までお電話ください。 

���� ���� �� ��� �� ��� ���� ���� ����� � Metro 
ធិទិ ពលរដឋរបស់ ។ សំ ៌ត័ព់ ំពីកមមវិ ធិទិសីធ ពលរដឋរបស់ Metro 

ឬេដើមបីទទួ ត ឹងេរសីេអើងសូមចូ រ័ពំ  
 ។www.oregonmetro.gov/civilrights

េបើ នករតូ ន គ 
របជំុ  សូមទូរស ទព័ មកេលខ 503-797-1890 ( ៉ ង 8 រពឹកដល់ ៉ ង 5  

ៃថងេធវើ ) ីពំ រៃថង 
ៃថងេធវើ  មុនៃថងរបជំុេដើមបី ួ ំេណើរបស់ នក ។ 

 
 

 

من Metroإشعاربعدمالتمييز
حولبرنامج. الحقوقالمدنيةMetroتحترم المعلومات من شكوىMetroللمزيد أو للحقوقالمدنية

زيارةالموقع رجى إنكنتبحاجة. www.oregonmetro.gov/civilrightsضدالتمييز،يُ

مقدمابًرقمالھاتف يجبعليك مساعدةفياللغة، (  1890-797-503إلى الساعة  8من صباحاًحتى  

5الساعة الجمعة  إلى أيام ، خمسة) مساءاً (قبل موعد) 5 من عمل .أيام  
 

Paunawa ng Metro sa kawalan ng diskriminasyon   
Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa 
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng 
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights.  Kung 
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa 
503-797-1890 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng 
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificación de 
no discriminación de Metro. 
 
Noti�cación de no discriminación de Metro  
Metro respeta los derechos civiles. Para obtener información sobre el programa de 
derechos civiles de Metro o para obtener un formulario de reclamo por 
discriminación, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia 
con el idioma, llame al 503-797-1890 (de 8:00 a. m. a 5:00 p. m. los días de semana) 
5 días laborales antes de la asamblea. 

Уведомление  о недопущении дискриминации  от Metro  
Metro уважает гражданские права. Узнать о программе Metro по соблюдению 
гражданских прав и получить форму жалобы о дискриминации можно на веб-
сайте www.oregonmetro.gov/civilrights. Если вам нужен переводчик на 
общественном собрании, оставьте свой запрос, позвонив по номеру 503-797-
1890 в рабочие дни с 8:00 до 17:00 и за пять рабочих дней до даты собрания. 

Avizul Metro privind nediscriminarea  
Metro respectă drepturile civile. Pentru informații cu privire la programul Metro 
pentru drepturi civile sau pentru a obține un formular de reclamație împotriva 
discriminării, vizitați www.oregonmetro.gov/civilrights. Dacă aveți nevoie de un 
interpret de limbă la o ședință publică, sunați la 503-797-1890 (între orele 8 și 5, în 
timpul zilelor lucrătoare) cu cinci zile lucrătoare înainte de ședință, pentru a putea să 
vă răspunde în mod favorabil la cerere. 

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom  
Metro tributes cai. Rau cov lus qhia txog Metro txoj cai kev pab, los yog kom sau ib 
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights.  Yog hais tias 
koj xav tau lus kev pab, hu rau 503-797-1890 (8 teev sawv ntxov txog 5 teev tsaus 
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.     

 



Oregon Trails Coalition
Update for Metro Regional Trails Forum





Trails Skills Trainings!







It’s always a good day to talk to a state legislator about your favorite trails!



Thank you for all you do for 
Oregon trails and trail users!

Oregontrailscoalition.org



Portland Parks & Recreation Trails Updates

Grace Diaz, Planner

Mary Stewart, Capital Project Manager

PORTLANDPARKS.ORG  |  Commissioner Dan Ryan  |  Director Adena Long



PORTLANDPARKS.ORG  |  Commissioner Dan Ryan  |  Director Adena Long



PORTLANDPARKS.ORG  |  Commissioner Dan Ryan  |  Director Adena Long

South Waterfront Greenway

• In construction
• Closing a gap between the 

Old Spaghetti Factory and S 
Lane St in South Waterfront

• 0.12-mile Bike / ped path
• Opening late 2023



PORTLANDPARKS.ORG  |  Commissioner Dan Ryan  |  Director Adena Long

South Waterfront Greenway

Trail segment built and maintained by Alamo Manhattan developer



PORTLANDPARKS.ORG  |  Commissioner Dan Ryan  |  Director Adena Long

Red Electric Trail 
• Feasibility / preliminary design stage
• Design funded for the western segment from SW Shattuck Road to SW Cullen Blvd.
• The trail will eventually connect to PBOT’s recently constructed bridge within the 

western edge of the trail. As of August, trail design options are in development after 
survey completion and community meeting feedback.



PORTLANDPARKS.ORG  |  Commissioner Dan Ryan  |  Director Adena Long



PORTLANDPARKS.ORG  |  Commissioner Dan Ryan  |  Director Adena Long

North Portland Greenway:
Pier Park to Cathedral Park Trail

• Completing IGA for design and construction



PORTLANDPARKS.ORG  |  Commissioner Dan Ryan  |  Director Adena Long

North Portland Greenway:
Pier Park to Cathedral Park Trail

• The Pier Park to Cathedral Park trail project fulfills 
the vision to extend the npGREENWAY and connect 
Cathedral Park, the Baltimore Woods, and Pier 
Park.

• This segment of the npGREENWAY will include in-
street improvements to be constructed in 
partnership with PBOT and off-street 
improvements on Park property. With the gap in 
this area closed, trail users will have safe access 
across North Portland.



PORTLANDPARKS.ORG  |  Commissioner Dan Ryan  |  Director Adena Long

North Portland Greenway:
Pier Park to Cathedral Park Trail



PORTLANDPARKS.ORG  |  Commissioner Dan Ryan  |  Director Adena Long

North Portland Greenway:
Kelley Point Park Trail
• Historically and culturally significant due 

to location at the confluence of the 
Columbia and Willamette Rivers.

• Northern terminus of the 40-Mile Loop, 
the npGREENWAY and Willamette 
Greenway.

• 1,400-foot gap

• Engineering is underway



PORTLANDPARKS.ORG  |  Commissioner Dan Ryan  |  Director Adena Long

Marine Drive Trail
I-205 to NE 122nd Ave

• Completing IGA for design and construction



PORTLANDPARKS.ORG  |  Commissioner Dan Ryan  |  Director Adena Long

Marine Drive Trail
I-205 to NE 122nd Ave

• 0.8-mile segment completes a 
major gap in the 40-Mile Loop

• Replaces on-street bike lanes with 
a separated multi-use path that's 
more suitable for all ages and 
abilities

• Opens up 14 miles of 
uninterrupted off-street trail 
between NE 33rd Drive and the 
Sandy River in Troutdale



PORTLANDPARKS.ORG  |  Commissioner Dan Ryan  |  Director Adena Long

Rose City Golf Course Trail
• Local Trail

• Survey underway, design 
beginning this fall/winter

• A new walking loop around 
the “front 9”

• New trail

• Improve existing soft 
surface trails, 

• Formalize two frequently 
used crossings of NE 72nd



PORTLANDPARKS.ORG  |  Commissioner Dan Ryan  |  Director Adena Long

Rose City Golf Course Trail



PORTLANDPARKS.ORG  |  Commissioner Dan Ryan  |  Director Adena Long

Peninsula Crossing Trail
City staff completed maintenance work along the trail, 
which had to be temporarily closed for a few weeks this 
summer.
Work included:
• Completing the construction of the Peninsula Crossing 

Safe Rest Village
• Trail maintenance
• Removing invasive blackberry
• Pruning, mulching, and mowing around the trail.
• Crews also made trail repairs, installed new signage, 

and assessed tree conditions and larger trail repair 
needs to address going forward.



PORTLANDPARKS.ORG  |  Commissioner Dan Ryan  |  Director Adena Long

Peninsula Crossing Trail



PORTLANDPARKS.ORG  |  Commissioner Dan Ryan  |  Director Adena Long

Peninsula Crossing Trail



PORTLANDPARKS.ORG  |  Commissioner Dan Ryan  |  Director Adena Long

Thank You!

Contact for general trail planning questions:
Brett.Horner@portlandoregon.gov - Planning Manager

Grace.Diaz@portlandoregon.gov - Planner

Contact for Kelley Point Trail,  Marine Drive Trail, and Rose City 
Golf Course Trail:
Mary.Stewart@portlandoregon.gov - Capital Project Manager

mailto:Brett.Horner@portlandoregon.gov
mailto:Grace.Diaz@portlandoregon.gov
mailto:Mary.Stewart@portlandoregon.gov


TREC
Transportation Research 

Education Center
Hau Hagedorn, Associate Director

John MacArthur, Sustainable Transportation Program Manager

Tammy Lee, PhD., Transportation Data Manager
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Let knowledge serve the city



Photo Credit: TriMet

Advancing knowledge and 
research on bicycle and 
pedestrian travel



IMPACT

4

● Research
○ Impactful research for transportation 

decision makers and professionals
● Education
○ expand the diversity and capacity of the 

workforce
○ engage students and professionals 

through education and participation in 
research

● Knowledge transfer
○ Free seminars and webinars



TRAINING THE NEXT 
GENERATION OF 
PLANNERS AND 

ENGINEERS
through K-12 and university education programs  

5



National Summer 
Transportation Institute 

Support the development of a diverse, well-
qualified workforce for the 21st century 
transportation industry, the National 
Summer Transportation Institute (NSTI) 
Program serves to increase awareness and 
stimulate interest in transportation to 
middle and high school students.

6



INTEGRATING BIKE PED TOPI  
INTO UNIVERSITY CURRICUL

92
University Faculty

36
States / Provinces

7

4
Countries



Training the current generation of planners and engineers

8

Since 2007 Integrate research into practice
We have trained +750 people from 45 U.S. states and 6 
countries!

Unique collaboration and partnership with the Portland 
Bureau of Transportation to test innovation and to put it into 
practice.



Testing Innovation
PSU research on the innovation 
happening in cities across the country 
is being used to change national 
guidance, including the MUTCD and ITE 
Trip Generation manual, allowing cities 
and states more flexibility and 
improving safety

9



PEDESTRIAN SAFETY
● Research was among the first to show racial bias in 

pedestrian’s experience crossing streets. The study has 

now been replicated in other places and used in city plans to 

set new policy and priorities.

● Our research identified the best practices for using 

Rectangular Rapid Flashing Beacons

10



ECONOMIC VALUE OF 
MULTIMODAL 
TRANSPORTATION
● NITC research has documented the economic value of 

investing in transit, bicycle & pedestrian
● Surveys found that people who bike to bars, restaurants, and 

convenience stores spend similar amounts or more per month 
than people who drive. 

● Analysis of jobs, wages, and sales along 14 streets with new 
bike infrastructure in six cities found positive impacts in most 
cases

● Economic analysis found that homebuyers value access to 
high-quality bicycle infrastructure

11



MAKING NEW TECHNOLOGY 
EQUITABLE
● Research is helping to ensure that new mobility options are not 

leaving many users behind
● Evaluating Efforts to Improve the Equity of Bike Share Systems
● Applying an Equity Lens to Automated Payment Solutions for 

Public Transportation
● Evaluating the Effects of A Low-income Transit Fare Program 

on Low-income Riders

12
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E-bikes are getting more people biking and more people biking more often.

https://trec.pdx.edu/e -bike-research



E-BIKES ON TRAILS

Volpe National Transportation Systems Center is working 
with Federal Lands to conduct research on trails.

14

Land Managers: https://www.peopleforbikes.org/electric -
bikes/for -land-managers



BikePed Portal 

● Comprehensive non-motorized data 
management system for manual and 
automated bicycle and pedestrian counts 

● Basic metrics for 11 states, 690 locations 
across the US
○ Volume by year, month, day, hour
○ Quality checks
● Active project with National Park Service 

on National Capital Area regional trails
○ Annotation of data
○ Regional dashboard
○ Correction factor

15

bikeped.trec.pdx.edu
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Arlington, VA Dashboard



17



Case Study: Blumenauer Bridge
● Opened 2022
● Started counting bicyclists in 

August 2022
● Data is important for 

storytelling.

18
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Tilikum Crossing
nearly 2000 average daily cyclists

Blumenauer Bridge
nearly 1000 daily bicyclists

AUGUST 2023

IF YOU BUILD IT, THEY WILL COME!



Case Study: Changes in ridership during the pandemic

20

Tilikum Crossing

Hawthorne Bridge



QUESTIONS?
e-Bikes Contact:
John MacArthur (he/him)
Sustainable Transportation 
Program Manager
jhmacart@pdx.edu
trec.pdx.edu

BikePed Portal Contact:
Tammy Lee (she/her)
Transportation Data Manager
leetam@pdx.edu
bikeped.trec.pdx.edu

mailto:jhmacart@pdx.edu
mailto:leetam@pdx.edu


Flood Safe 
Columbia River 
Project Update
Colin Rowan
Director of Planning & Public Affairs



Flood Safe Columbia River

• Conveyance and flood-control system
o 27 miles of federally authorized levees
o 45 miles of waterways 
o 12 pump stations 

Our Region’s Levee System



Flood Safe Columbia River

WHAT IT PROTECTS

Nearly 8,000 
residents

50% of the region's 
manufacturing and 

warehouse jobs

2nd largest source of 
drinking water in Oregon

22M passengers 
use PDX annually

$16B in annual 
economic activity

2,000+ acres of 
natural habitat 
and open space



The Trails and Levee Nexus

● Multi-use paths are great all-season access roads for 
our operations team

● Frequent trail users can help identify levee issues

● We partner with other agencies to operate and 
maintain trails

● About 16 miles of the 27 miles of levees have MUPs 
(60%)



Flood Safe Columbia River

Major floods are increasing 
with climate change and the 
Portland region is at risk.



Flood Safe Columbia River

IT HAPPENED HERE BEFORE



Flood Safe Columbia River

System 
Deficiencies and 
Projects

Flood Safe Columbia River

● Joint Army Corps of Engineers Projects
• Projects to address deficiencies not included in the Corps 

Project



Flood Safe Columbia RiverFlood Safe Columbia River

THERE ARE SIMPLE, COST-EFFECTIVE 
SOLUTIONS



Flood Safe Columbia River

Upgrade the levees 
and floodwalls 
in the most 
vulnerable areas

Flood Safe Columbia River

● Build a new levee along the 
railroad embankment that failed 
in the Vanport Flood.

● Upgrade levees to meet modern 
standards of flood protection.

● Rehabilitate and replace 
drainage infrastructure to reduce 
pressure on the levees.



Flood Safe Columbia River

Upgrade pumps 
and other aging 
infrastructure

Flood Safe Columbia River

● Increase capacity to remove 
water by upgrading failing and 
underperforming pump stations.

● Add backup power generation to 
reduce risk. 

● Safe and functional facilities for 
flood preparedness. 



Flood Safe Columbia River

Increase 
resilience with 
natural flood 
protection 
solutions

Flood Safe Columbia River

● Open spaces and wetlands: 

○ Slow and store floodwaters
○ Reduce pressure on flood 

control infrastructure
○ Support clean water 
○ Provide habitat for fish and 

wildlife



Flood Safe Columbia River

WINDOW OF OPPORTUNITY

$100M
Congress has authorized nearly $100 million
to improve our flood protection system, 
provided there is a local funding match. 
Moving forward in a timely manner is 
important for receiving federal funds.

Voters will be asked to approve a bond measure 
($29-41 per year for the median household) 



Flood Safe Columbia River

KEY STEPS
● December 2022: Congressional Authorization for 

PMLS

● June 2023: Design agreement signed

● Corps PMLS Design phase kicks off TODAY, 3.5 year 
of design work

● Voters will be asked to approve a bond measure 
($29-41 per year for the median household) 

● Corps PMLS construction phase: 2026 through 
2032

● Other projects constructed 2025 through 2035



Colin Rowan
Director of Planning & Public Affairs 
crowan@mcdd.org



Schuylkill River Trail, Philadelphia, PA



Collaboration of Regional Trail Initiatives

Font style is Calibri, 30 pt.

Font color is custom RGB:  R0  G59  B92 

Paragraph spacing is 18 pt after each 
paragraph return.

See slide 9 for bullet styles.





Potential connections: Tri-State Trails, 
East Coast Greenway, Enola Low Grade 
Trail, Appalachian Trail, Northern Delaware 
Greenway Trail

Key partners: Bicycle Coalition of Greater 
Philadelphia, PEC, New Jersey Conservation 
Foundation, Rails-to-Trails Conservancy, 
East Coast Greenway Alliance, Tri-State 
Transportation Campaign

The Circuit Trails Coalition
Represented by: Bicycle Coalition of Greater Philadelphia, PA Environmental 
Council, New Jersey Conservation Foundation & Rails-to-Trails Conservancy

Website: circuittrails.org
Miles completed: 320 Miles
Miles proposed: 800+ Miles

Address: 1500 Walnut Street, Suite 1107, Philadelphia, PA 19102
Email: sarah@bicyclecoalition.org
Phone: (215) 242-9253

Estimated Funding Sources

38%

15%

31%

15%

Philanthropic

County

State

Federal

1%

Municipal







Potential connections: IHTC, Baltimore 
Trails, East Coast Greenway

Key partners: REI, Rails-to-Trails 
Conservancy, Depts. of Transportation, 
County governments, Maryland Milestones, 
Trust for Public Land, American Public 
Health Association, Metropolitan Washington 
Council of Governments, NoMa BID, National 
Park Service

Capital Trails Coalition
Represented by: Washington Area Bicyclist Association (WABA)

Website: capitaltrailscoalition.org
Miles completed: 276 Miles
Miles proposed: 400 Miles

Address: 2599 Ontario Rd NW, Washington, DC 20009
Email: katie.harris@waba.org
Phone: (307) 699-2236

Estimated Funding Sources

30%

State

Local

Federal

50%

20%



Walton Family Foundation



Our private funding successes



oregonmetro.gov/trails



Regional Trails System Plan Map
October 11, 2023



Climate justice
Thriving communities
Economic prosperity
Traffic safety
Transportation choices
Access to nature

The case for trails



Community leaders and volunteers
40-Mile Loop, npGREENWAY, SW Trails, Friends of the Trolley Trails, Access Recreation, 
Oregon Trails Coalition, Urban Greenspaces Institute, The Intertwine Alliance, 
Trailkeepers of Oregon, Portland Parks Foundation, The Street Trust, Verde, Forest 
Park Conservancy, local bike/ped committees



1992



2002



2008



2014



2018







Image credit: GreenworksS.W. Portland



Happy Valley



Waterhouse Trail, THPRD

Image credit: THPRD



Image credit: Gresham

Gresham-Fairview Trail



Image credit: City of Hillsboro

Crescent Park Greenway, Hillsboro



Wilsonville



Image credit: City of Tigard

Fanno Creek Trail, Tigard



Sellwood Gap

Photo credit: Portland Park & Rec

Photo credit: Portland Park & Rec



More trails coming soon!



Sandy River Waterfront Trail



Columbia Slough Trail

Columbia Slough & 
Marine Drive Trails



Fanno Creek Trail Image credit: Greenworks



St. Johns Prairie



Council Creek Trail

Photo credit: Washington County



French Prairie BridgeImage credit: City of Wilsonville



Salmonberry TrailPhoto credit: Portland Tribune



Historic Columbia River Highway State Trail

Photo credit: Bike Portland



Thank you!



Rivers, Trails and Conservation 
Assistance Program (RTCA)

National Park Service

Technical Assistance for Locally Driven
Conservation & Recreation Projects



Rivers & Trails staff work with 
community groups and local 
and State governments to:

• Conserve rivers

• Preserve open space

• Develop trails &  
greenways. 

A Community Resource of NPS



• Respond to requests for 
assistance

• Work on locally-led, 
locally-driven projects

• Provide planning & 
project management 
expertise

What We Do



• Work with a primary 
cooperator & a planning 
group

• Projects are 
collaborative & 
consensus-driven

• Heavy emphasis on 
public involvement

How We Work



-- Intertwine Bi-State Regional Trail Plan

-- Lewis & Clark Regional Trail (Clark County, WA)

-- Crescent Park Greenway (Hillsboro)

-- Hogan Butte Trail System (Gresham)

-- Washougal Waterfront Park & Trail

-- Hood River County Trail System Plan

-- Wyeth Bench Trail System (Cascade Locks)

-- Willamette River Water Trail

-- Lake – lewis River Water Trail (City of Vancouver)

-- Yamhelas Westsider Trail (Yamhill County)

Some examples of RTCA trail projects 
in P-V Metro Area



-- Visit our website: www.nps.gov/rtca

-- Discuss your project with RTCA staff

Contact Dan Miller dan_miller@nps.gov

-- Submit an application before March 1st

- have a clear project vision in mind

- be ready to go, with most partners on board

- get letters of support

- line up resources (meeting spaces, maps, etc.)

For More Info & How To Apply



About Us. The National Park Service – Rivers, Trails and 
Conservation Assistance program (NPS-RTCA) works 
with hundreds of partners across the United States to 
turn their conservation and outdoor recreation visions 
into a reality. Through an annual application process, our 
NPS staff are invited to assist communities, nonprofits, 
government institutions, tribes and land management 
agencies on their projects.

How We Work. NPS-RTCA is a unique federal program 
that supports community-led projects by leveraging 
resources through diverse partnerships. Though we are 
not a funding program or a “traditional consultant,” we 
align the planning, design and technical expertise of NPS 
staff with the skills and abilities of our project partners. 
Depending on the scale of the project, NPS-RTCA can 
invest up to four years on developing a clear direction 
and evolving community synergy for their project. 

Community Engagement. Although each community 
project is different, NPS-RTCA strives to achieve 
successful outcomes by engaging the community in 
the vision and planning process, ensuring the project 
provides equitable and inclusive access for all, leveraging 
resources from those with shared goals, and developing 
strategies that nurture and sustain the project. Together, 
with our partners, NPS-RTCA strives to move the needle 
on conservation and outdoor recreation in America.

The National Park Service is 
not just about national parks, 
we’re about your parks. 

NPS-RTCA
Rivers, Trails and Conservation Assistance Program



Build Healthy Communities Through Parks, 
Trails and Outdoor Opportunities
• Parks. Create a system of parks for all Americans.

• Restoration. Restore blighted lands for public use.

• Access to Outdoor Recreation. Develop or improve outdoor recreation access to lands and 
waters.

• Health. Develop parks and outdoor recreation opportunities to support community health 
goals.

• Heritage. Tell community stories by integrating history and culture into their local projects. 

Conserve Natural Lands, Rivers and Watersheds
• Climate Change Adaptation. Evolve ecosystem services using parks, greenways and 

conservation areas to support community resiliency to a changing climate. 

• Land and Habitat Conservation. Assist communities in developing land protection and 
conservation strategies. 

• River Restoration. Restore rivers and riparian areas to their natural systems. 

Strengthen the Organizational Capacity of Community Partners
• Collaboration. Bring stakeholders together to implement shared ideas and goals, and to 

leverage skills and resources. 

• Organizational Development. Strengthen the capacity of community organizations to 
support conservation and outdoor recreation outcomes.

Enhance Community and National Park Service Networks
• Natural Disasters. Assist communities that are impacted by natural disasters to integrate 

conservation and outdoor recreation into their recovery.

• Gateway Communities. Facilitate implementing shared goals between local communities 
and neighboring public land managers. 

Engage Youth in Outdoor Recreation and Stewardship
• Program Development. Support organizations that work to provide youth with life-long 

outdoor recreation projects.

• Engage Youth. Incorporate youth into the community planning and development of 
conservation and outdoor recreation projects.

Focus Areas
NPS-RTCA supports diverse community-led projects.



Newsletters
Click on any link below to explore 
how NPS-RTCA works with various 
communities, governments, nonprofits 
and tribes. The newsletters are organized 
by themes relevant to our work.

Rivers

Conservation

Healthy Recreation

Outdoor Recreation

Active Transportation

Working with National Parks

Connecting Communities by Trails

Inspiring Youth Through the Outdoors

Connecting People to Parks Through Art

Native American Community-Led Projects

Preserving Cultures and Telling Their Stories

Groundwork: 21st Century Conservation Partnership

Subscribe: Visit this link to subscribe 
to the NPS-RTCA program newsletter.

https://conta.cc/2FBKoRL
https://conta.cc/2N4KBwZ
https://conta.cc/2KoGe03
https://conta.cc/2WNvH4b
https://conta.cc/2Fo4sV6
https://conta.cc/2EdGytD
https://conta.cc/2NjCnEv
https://conta.cc/2XRI2lb
https://conta.cc/2PDHXRr
https://conta.cc/2OrLEHY
https://conta.cc/2KnnYnB
https://conta.cc/2lIMo14
https://visitor.r20.constantcontact.com/manage/optin?v=0016DNjNiidDhT0aolUpYsYuGNC-4489hOD47c_vQzULqvaNob4treQwW_bfYnuE--NlO12XisBFsXpuz_3BCevWsm3GXJOS8ZkHDLzbSUSw0rl8dimg5dvC1xhWgtbCVTg4NFhKt96oEaVs7BHJmgwa6bTqEB18jT5cjlgIz62kZrMD8b-VQ9bFD5FE3WUpGt6-CjuBCLEksKJgB00OymqufODLIMJ6CssAGUxPX4oNhXGpdWaJ0VdMqnrgSsMhdW1DpITcGvf4MAGxp5ku3BlJIBjeUKp7msB


The National Park Service preserves unimpaired the natural and 
cultural resources and values of the National Park System for 
the enjoyment, education, and inspiration of this and future 
generations. The Park Service cooperates with partners to extend 
the benefits of natural and cultural resource conservation and 
outdoor recreation throughout this country and the world.

Rivers, Trails and Conservation Assistance Program
National Park Service

U.S. Department of the Interior

nps.gov/RTCA



Photo credit Katie Sox

Oregon Parks and Recreation Department
Recreation Grant Programs



OPRD Recreation Grant Programs

Recreational Trails Program (RTP)
• Staff contact: Jodi Bellefeuille

Land & Water Conservation Fund (LWCF)
• Nohemi Enciso

Local Government Grant Program (LGGP)
• Mark Cowan

All Terrain Vehicle Grant Program (ATV) 
• Ian Caldwell, Mike Law

County Opportunity Grant Program (COG)
• Mark Cowan

https://Oregon.gov/OPRD/GRA 
     Detailed program information McDonald Forest, OSU

Trail development supported by RTP

https://oregon.gov/OPRD/GRA


Local Government Grant Program (LGGP)
Project Types: 

• Wide variety of outdoor recreation facilities, including 
trails.

Funding:
• Approximately $15 Million annually (Oregon State 

Lottery)
• Match requirement varies by population (20-50%)

Funding Categories:
• Small Grants: Up to $100,000
• Large Grants: Up to $1,000,000
• Master Planning: $40,000 max, eligibility limited by 

population

Applicants: Cities, Counties, Metro, Park and Recreation 
Districts, and Port Districts
Next Grant Cycle:  January 2024



Recreational Trails Program (RTP)

Purpose: To provide, expand, and improve public 
recreational trails for motorized and non-
motorized use. 
Funding: Approximately $1.5 million annually

• 30% set aside for motorized trails
• $10,000 minimum award
• $150,000 recommended maximum award for non-

motorized trail proposals 
• No maximum for motorized proposals
• 20% match required

Next grant cycle: September 2024



Land & Water Conservation Fund (LWCF)
Project Types:

• Wide variety of outdoor recreation facilities, including 
trails.

Funding:
• Approximately $4 million annually
• 60% of funds for local gov’ts, up to 40% for state 

agencies
• 50% match requirement

Applicants: local, state, and tribal governments
Public Use: 

• Park boundary must be dedicated for public recreation 
use in perpetuity

• Trail projects within existing LWCF boundaries are a great 
fit

Grant cycle open now!
• Applications due November 1

Crowell Woods Neighborhood Park, 
Tualatin Hills Park & Recreation District

Supported by LWCF 



Interactive map of 
Oregon LWCF sites

Link to map found 
on OPRD’s LWCF 

webpage



Contact us - we’re here to help!
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