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1. Site Location and Topography 

a. Facility Layout & Egress - The Synergy Environmental Disposal Facility Disposal Facility is 

located at 7600 SE Johnson Creek Blvd Portland, OR 97206. It is on a six-acre lot with level 

terrain. 
 

Facility Map  

 

 



 

 
2. Purpose of the Operations Plan 

The purpose of the operations plan is to outline the procedure for accepting and processing 

vehicles that are to be dismantled and disposed of at the Synergy Environmental Disposal 

Facility; describe the process for disposal and/or recycling of medical waste; describe the process 

for recycling plastic medical waste and other polyolefins.  

 

3.  

Operational Overview  

The Synergy Environmental Disposal Facility is not open to the public. Only by appointment can 

a private party bring in a vehicle. Typically tow trucks contracted by a government agency bring 

in vehicles. 

 

The Synergy Environmental Disposal Facility is in the industrial complex owned by Terry 

Emmert. The business is owned and operated by Lance Hamel. This facility receives vehicles 

from the surrounding areas from private citizens, companies, and various government agencies 

for disposal. Rapid Response Bio Clean is a Licensed Dismantler (#WR3589 Attached) Vehicles 

are brought into a secured yard and stored prior to disposal. No processing of any kind takes 

place in the secured yard.  

 

All Vehicles/Vessels have an asbestos survey conducted to determine if asbestos exists. This is 

performed by PDX Enviro, an accredited asbestos inspector.  If a vehicle is determined to 

contain asbestos, it is moved to a designated holding area, pending asbestos abatement by a DEQ 

licensed asbestos abatement contractor.   

 

All vehicles which test negative for asbestos are brought into the center of an enclosed building 

where fluids are drained (on a concrete floor with no drain) and set aside for proper disposal. The 

interior of the vehicle is inspected for types of waste that need to be separated (such as paint, 

sharps, batteries, gas cans, and propane tanks). These items are removed, placed, or stored in an 

approved container or location. Once these materials, if any, are removed and stored, a small 

track hoe with a hydraulic thumb attachment tears the roof and walls of the chassis. The walls, 

roof, and floor are broken up by the excavator and placed in a drop box to be removed and 

disposed of by Sunset Garbage or Rapid Response. The chassis is then moved to the south side 

of the building where the wheels and tires are removed and placed in a flatbed truck for transport 

to Tire Disposal Company in Molalla, OR (Tire Hauling Permit # 1724 Attached) The frame is 

then cut into manageable size pieces with a plasma cutter. The frame, transmission, axles, 

engine, and other metal parts are placed into a scrap bin that is transported by Rivergate Scrap 

(or one of their affiliates) for recycling.  

 

Other hazardous materials:  If received, any airbag will be removed and placed in a sealed 55-

gallon drum to be recycled by Clean Harbors. Oil filters are drained, and the filters are sent for 

scrap metal recycling. All petroleum and other hazardous liquids (anti-freeze, etc.) are separated 

and stored inside the facility until 50 gallons have accumulated. They are then moved outside to 

a secure Conex box. Fluids are picked up monthly (or as needed) for recycling by Orrco Oil Re-

Refining Company. When possible, propane gas is burned for heat until it is empty, valves are 

removed, and tanks are recycled with scrap metal. Tanks that cannot be used are picked up and 

recycled by Cylinder Depot. Batteries are stacked on a pallet and picked up by RS Davis for 

recycling, biowaste from gray and black water tanks is pumped into 275-gallon IBC containers 

and transferred by Synergy Environmental to Clean Water Services for disposal weekly. Buckets 

of mixed urine and sewage are brought back to the facility and dumped over a strainer into a 



275-gallon IBC tank. The tank is suctioned out by our sewage truck and transported weekly to  

Clean Water Services for disposal. 

 

Refrigerant is removed on site by Rapid Recovery HVAC contractor.  

 

Medical waste (sharps/syringes/needles) generated in Multnomah County are collected several 

times per week and taken to the Johnson Creek Facility. This waste is all contained in plastic  

tubs and separated by the content of each container. Some waste is mailed to our location 

through an approved program with The United States Postal Service. Non plastic material (i.e. 

contaminated linens, contaminated cardboard, medications, medical instruments, broken 

contaminated glass, epi pens, lab samples of bodily fluids and solids, acupuncture needles, 

diapers, etc.), is loaded into a box truck and taken to Trilogy Medwaste Facility at 10400 N 

Burgard Way. Portland, Oregon 97203. On a weekly basis. Plastic waste is treated in an 

autoclave machine built by Red Bag Solutions Model SSM-150. This machine has been 

approved as an alternative treatment for medical waste by the Oregon Health Authority. Heat, 

water, and pressure, as well as a large grinding blade treat the material and once processed, it 

becomes completely sterile. Only water is used in this process and that is the only thing 

discharged by the process. This plastic material is then floated in a tank of water that allows the 

polyolefins (the premium material) to float and the rest of the material to sink. Several magnets 

in the float tank are used to remove any remaining metal. The remaining metal needle pieces are 

sent to RS Davis in a rigid, lidded, plastic container for recycling. The material that sinks (about 

10% of the processed material) is then discarded as solid waste. The remaining plastic can be 

recycled in several ways.  Currently, material is sold to Cyclix Recycling in Tigard, Oregon.  My 

understanding is that they transport the product to Baytown, Texas.  We are always looking for 

other companies who will buy the product. 

 

Empty portable toilets are stored in the outdoor storage yard before and after they are deployed 

to different areas in Multnomah and Clackamas counties. We currently have 5. DEQ licensed 

sewage transfer trucks (Permit #39171 Attached) with approximately 150 portable toilets and 

sinks in the field. These are all serviced on a regular basis and all waste is transported to Clean 

Water Services in Tigard and disposed of under their guidelines. Trucks are stored at the Johnson 

Creek Facility and are filled with water and serviced there as well. 

 

A cremation machine and walk-in cooler are being installed under a different DEQ air permit. 

Synergy First call Inc, a separate company owned by Lance Hamel 50% and Samantha Hamel 

50% and will operate at the Johnson creek Facility under DEQ (Permit # AQGP-012 Attached). 

Synergy First Call will transport deceased bodies from funeral homes, hospitals, and care 

facilities to the county medical examiner or to our facility to be stored at 36 degrees in our walk-

in cooler. Bodies will then be transported to another facility or cremated with the remains to be 

given to the family. No ashes or human remains will be disposed of on site.  

 

a. Hours of Operation 

We operate typically Monday through Friday from 7:30 am to 4:00pm. At times we operate on 

Saturday and Sunday, and (if the workload is required or we are dispatched) will work 24 hours 

per day. 

b. Access Control 

The facility is fully fenced to control access. The gate is open during operation times only and 

the public is not permitted to enter at any time without permission.  

c. Reporting Requirements  

For reporting requirements, please refer to our DEQ Solid Waste Disposal Site Permit, Oregon 

Funeral Directors Association, DEQ Air Permit, or DEQ Sewage Hauler Permit. 



d. Litter Prevention and Control  

i. Litter is picked up within the yard several times a day. The fence keeps any solid debris from 

leaving our yard. 

ii. We also own and operate a sweeper truck on a as needed basis.  

 

 

 

e. Vector Prevention and Control  

Since there is not much food waste at our facility (only employee generated garbage), vector 

control has not really been necessary.  We do have bait stations placed against walls as a 

preventative measure. 

f. Dust/Noise/Odor Prevention and Control 

All our operations take place inside an enclosed building so dust and noise are not typically a 

problem. Odor is minimal and does not pose a problem. 

g.  Storm and Sanitary Disposal 

No work is done outside of the building. There are two catch basins inside the building. (Catch 

basins are identified on the site map and detailed in Catch Basin attachment.) These two catch 

basins inside the facility are capped so there is no discharge. The restrooms are all connected to 

City Sewer.  

h.  Opportunity to Recycle  

The only recycling opportunity is for scrap metal. Recovered scrap metal is recovered and 

delivered to or picked up by Rivergate Scrap or one of its affiliates (RS Davis, PNW Metals).   

i. Truck Washing Facility 

There is no truck washing facility onsite. All truck washing takes place offsite.  

j. Leachate Management  

There is no leachate collection system in place as all activities are done withing the building with 

no draining. Any fluids leaked out are cleaned up immediately withing the facility.  

k. Stormwater Treatment and Discharge 

Stormwater is discharged into several catch basins throughout the property. All catch basins have   

bio-bags surrounding them and are changed out as needed. (See site map for drain locations) 

l. Facility Operation Equipment  

Synergy Environmental Disposal Facility uses a track hoe to dismantle the RV’s, forklifts, street 

sweeper, gas powered cremation machine and medical waste processer.  

m. Complaint Response and Tracking  

All complaints are reported to the Site Manager and responded to accordingly. All complaints 

and concerns are stored electronically in a digital file by the Site Manager. A record of the 

complaint will include the name and contact information of complainant (when possible), date 

complaint was received, date and description of initial facility response and any follow-up 

response. 

 

4. Waste Handling Procedures  

a. Waste Streams (RV’s, Tires, Grey/Black Water, Gas, Oil, Propane Tanks) 

We receive waste mainly from the destruction of vehicles and their contents. This can include 

but is not limited to metal, glass, fabric, petroleum products, tires, batteries, biohazards, 

infectious waste, and asbestos containing products. (See SWMP section for details.)  

b. Waste Receiving 

Vehicles are towed in by different cities, counties, governmental agencies, to be dismantled in 

the enclosed facility.  



c. Load Inspection 

All vehicles, boats, and RV’s (travel trailers, motor homes) towed to our facility are logged in 

and staged for Asbestos Testing and Abatement if needed.  

d. Load Rejection Procedures 

There are no Rejection Procedures as we don’t accept from the public. 

e. Load Storage 

Synergy Environmental Disposal Facility stores all material onsite until its treated, recycled, or 

disposed of. Waste material is removed by drop boxes hauled by Sunset Garbage Service. All 

metal is hauled by RS Davis in drop boxes. Any other waste streams are self-hauled to disposal 

points. 

f. Waste Sorting  

All sorting is done by employees of Synergy Environmental employees using hand and machine. 

We don’t accept material from the public so there are no instances when the public would be in 

the sorting area.  

g. Process for Measuring Recovery 

Drop boxes are weighed at the disposal or recycling site and the quantities are sent to our main 

office for documentation. Liquid for recycling or disposal is placed in known sized containers 

and is documented upon disposal. Medical waste is weighed and documented, sewage waste is 

measured at the dump station and reported annually. 

h. Waste Control  

Waste control is done by employees who look at what is being processed and separate 

based on type of material. All material is kept within our fenced yard until disposal. Employees 

are trained on how to separate waste and where to store it while awaiting disposal or recycling. 

i. Equipment Maintenance Schedule 

All equipment is operated and maintained onsite by staff.  

i. All work on the equipment is done in the onsite maintenance shop. (See Facility Map) 

j. Fueling  

All equipment fueling is brought onsite by vendors. All other vehicles are fueled off site at 

fueling stations. 

5. SWMP (Special Waste Management Plan)    

a. Safety Program 

The Synergy Environmental Disposal Facility has a comprehensive safety program that includes 

training, meetings, and inspections. Safety meetings are held and documented monthly, and a 

dedicated safety manager is available for inspections and questions. 

b. Emergency Agencies and Phone Numbers 

All emergency agencies including police, fire, and medical can be reached by calling 911.  

Additional emergency agencies and contact information: 

 Metro         503-234-3000 

 DEQ         503-229-5263 

 Spill Response  (OERS - Oregon Emergency Response System) 800-452-0311 

 Spill Response (National Response Center)    800-424-8802 

 Rapid Response Emergency Response (David Miller)  971-235-4639 

c. Emergency Access 

The gate is open during operating hours. After-hours access is available with a combination lock. 

d. Personal Protective Equipment 

The Synergy Environmental Disposal Facility provides PPE for its employees/ including but not 

limited to. High viz vests, hard hats, various types of gloves including Teflon sharps (stick-



prevention) gloves, safety glasses and face shields, leather aprons, dust mass, and Tyvek type 

suits. An allowance of $60 per year is given to each employee to purchase steel toe work boots.  

We also utilize standard fluid spill kits. 

 

 

e. On Site Fire & Emergency Equipment 

On site emergency equipment includes but is not limited to: multiple fire extinguishers, spill 

response kits/ first aid kits, an eye wash station, and cell phones. There is no land line for the 

shop or office.  There is not a fire-suppression/sprinkler system on site. 

f. Spill Prevention and Response 

The Synergy Environmental Disposal Facility and its employees make every effort to prevent 

spills before they happen. If a spill occurs, employees will make every effort to contain the spill 

before it spreads. The site manager will be notified as soon as a spill occurs or is discovered. 

Employees and management personnel are trained on spill prevention and response procedures. 

 

Reportable spills include: Any amount of oil to waters of the state, oil spills on land more than 

42 gallons, hazardous materials that are equal to or greater than the quantity listed in the Code of 

Federal Regulations, 40 CFR Part 302 (list of hazardous substances and reportable quantities) 

and amendments adopted before July 1, 2002. If a reportable spill occurs, The Synergy 

Environmental Disposal Facility will immediately report the spill to the Oregon Response 

System (OERS) phone number 1-800-452-0311. When reporting a spill, The Synergy 

Environmental Disposal Facility will provide basic spill information including type of material, 

quantity, location of spill, and contact information of The Synergy Environmental Disposal 

Facility. Some oil or hazardous material spills will require a separate notification to the National 

Emergency Response Center at 1-800-424-8803. The web site www.epa.Rov/oilspill/oilreRs.htm 

will provide The Synergy Environmental Disposal Facility with the information necessary to 

determine if the Synergy Environmental Disposal Facility needs to report to the federal system. 

 

If a spill occurs: 

• Move away or upwind from the spill if you detect an odor and / or are unsure if it's safe. 

• Avoid contact with liquid or fumes. 

• Keep non-emergency people out of the area. 

• Wear protective clothing. 

• Control and contain the spill. 

• Clean up what you can immediately. 

• Contact DEQ to confirm the appropriate disposal site for the contaminated materials. 

• Remove the cleanup materials to the appropriate facility (save receipts for 

documentation) 

• Continue with any long term clean up. 

• File a report with DEQ. The form is available at 

www.dea.state.or.us/wmc/documents/spillreportform.pdf  

 

 

g. Asbestos Testing and Waste Abatement Procedures 

All vehicles/vessels will have an asbestos survey conducted by Chuck Canham with PDX 

Enviro.  Once a survey has been conducted, the vehicle / vessel is marked with an “A” with 

orange spray paint.  PDX Enviro takes the samples to Atlas Labs for testing.  If the survey comes 

http://www.epa.rov/oilspill/oilreRs.htm
http://www.dea.state.or.us/wmc/documents/spillreportform.pdf


back clean, the “A” is marked with a green circle around it indicating that it is safe to dismantle.  

If the survey comes back as “hot” or contaminated, the “A” is marked with a red “X” through it.  

Contaminated vehicles/vessels are then moved to our holding area (see site plan) to await 

asbestos abatement on site by Lyons Contracting.  Once asbestos abatement is completed, the 

remaining materials are disposed of per the protocol that we follow for “clean” vehicles/vessels.  

(See section 3 – Operational Overview).  We follow the same procedure above for all 

vehicles/vessels that we test from the City of Portland’s holding yard at 2619 NW Industrial St. 

Portland, Oregon 97210.  Synergy Environmental Disposal maintains all documentation 

digitally.  

 

h. Prohibited Waste Disposal Procedures 

Other hazardous materials:  Oil filters are drained, and the filters are disposed of.  All petroleum 

and other hazardous liquids (anti-freeze, etc.) are separated and stored inside the facility until 50 

gallons have accumulated. They are then moved outside to a secure Conex box (See Site Map). 

Fluids are picked up monthly (or as needed) for recycling by Orrco Oil Re-Refining Company. 

When possible, propane gas is burned for heat until it is empty, valves are removed, and tanks 

are recycled with scrap metal. Tanks that cannot be used are picked up and recycled by Cylinder 

Depot. Batteries are stacked on a pallet and picked up by RS Davis for recycling, biowaste from 

gray and black water tanks is pumped into 275-gallon IBC containers and transferred by Synergy 

Environmental to Clean Water Services for disposal. Refrigerant is removed on site by Rapid 

Recovery HVAC contractor. Other hazardous liquids are picked up by WasteExpress.  

 

i. CRT’s & Fluorescent Bulbs   

CRT’s and fluorescent bulbs are removed from vehicles that are brought into the facility for 

demolition. Fluorescent bulbs are collected/separated and stored for pick-up by URT.  

Employees do not attempt to remove any portion of the CRT from its housing or television 

cabinets. All CRTs are collected by employees wearing proper PPE which includes safety 

glasses, puncture resistant gloves, long-sleeved shirt, long pants, and closed-toe shoes, even if 

the CRTs are not broken. Broken CRTs are cleaned up immediately. The material from broken 

CRTs is dampened for cleanup and kept damp for the whole clean-up process with a wet mister 

and then the material is carefully scooped up with a hand broom and collection pan. The 

remaining small glass fragments are collected using duct tape. The area is then mopped. All 

material, including glass, is placed in double plastic bags inside a sturdy box. Unbroken CRTs 

are bagged and boxed as well. The box is then closed and sealed securely with tape to ensure that 

everything is contained properly. All boxes are labeled as either Fluorescent Bulbs or 

CRT/Broken Cathode Ray Tubes-CRT's.  Boxes are stored on pallets in our designated storage 

area. When full it is picked up by URT located at 10151 SE Jennifer Street, Clackamas, OR, 

97015.  Phone number is 877-278-0799.  

  

  

j. Waste Tires  

 

Waste tires are obtained from RVs brought in for demolition and picked up from illegal camp 

sites throughout the city. They’re de-rimmed and then stored in a transport truck for transport. 

Rims containing lead weights are sent to RS Davis for recycling.  The weights are not removed 

from the rims. When the truck reaches a capacity of 100 tires, they are transported by Rapid 

Response under our Waste Tire Hauling (Permit #1724 Attached) to Tire Disposal Company at 

14377 S. Macksburg Rd. Molalla, Oregon 97938. Phone number is 503-829-8405 



 

k. Grey and Black Water 

Grey and black water is removed from RVs prior to deconstruction by suctioning out the tanks 

from the discharge fitting into our DEQ permitted sewage truck (Permit #39171 Attached) It is 

then taken to Clean Water Services in Tigard and disposed of under their guidelines where it is 

dumped into a sewer treatment system. Buckets of mixed urine and sewage are brought back to 

the facility and dumped over a strainer into a tank. The tank is suctioned out by our sewage truck 

and transported weekly to Clean Water Services in Tigard and disposed of under their guidelines.  

Needles and other foreign objects are removed from the strained debris, and either placed with 

medical waste or dried and disposed of with other solid waste. 

  

l. E-Waste  

All E-Waste is placed in a cardboard tote. Totes are stored on pallets in our designated storage 

area. When totes are full they are picked up by URT located at 10151 SE Jennifer Street, 

Clackamas, OR, 97015.  Phone number is 877-278-0799.    

 

m. Batteries 

All batteries are stored on a pallet separated layers by a cardboard sheet. When we collect 4 

layers of batteries, we shrink wrap them and call RS Davis to come pick them up. (Stored Inside 

Facility) 

n. Mercury Switches   Switches are removed and placed in a 5-gallon lidded bucket labelled 

Mercury Switches and picked up by URT when full. (Stored Inside Facility)  

o. Radiator Cores   Radiators are drained, removed, and sent to RS Davis for scrap metal 

recycling. (Stored Inside Facility)  

p. Airbags    Undeployed airbags are removed and placed in a 55-gallon drum marked Undeployed 

Air Bags.  The drum is provided by Clean Harbors. When half-full, Clean Harbors dispatches a 

truck to pick up the drum(s) and transport for recycling.  Clean Harbors is located at 16540 SE 

130th Avenue, Clackamas, OR  97015. (Stored Inside Facility)  

q. Paint. In the event that paint is discovered during the dismantling of an RV or Boat, latex paint 

is poured into a 250-gallon holding tank.  Oil-based paint is poured into a 55-gallon drum.  When 

containers are full, Waste Express picks them up and drops off new, empty containers. (Stored 

Outside Undercover).  

r. Infectious Waste (Sharps) We receive infectious waste from veterinarian clinics, hospitals, 

medical clinics, tattoo parlors, Multnomah County Syringe Dropbox program.  Sharps are 

received in FDA approved sealed containers. These containers are never opened. The sealed 

sharps containers are placed directly into the Red Bag Machine Model SSM-150 for processing. 

The door on the machine is Closed and, the processes is started. Hot water is added to the tank. 

Contents continually circulated through the internal cutting system, and macerated The Red Bag 

Machine has internal blades that chop the material into smaller pieces while simultaneously 

using heat and pressure to completely sterilizes, while an internal magnet removes the needle 

portions. The sterilized needles are removed from the discharge container placed into a rigid 

lidded container (i.e., 5-gallon bucket) and recycled as (scrap metal) at RS Davis. After this 

process, the solid material is discharged into an external grinder that further sizes the plastics 

smaller. It is then transferred to a secondary grinder for preparation of moving to the float tank. 

This plastic material is then floated in a tank of water that allows the polyolefins (the premium 

material) to float and the rest of the material to sink. Several magnets in the float tank are used to 

remove any remaining metal. The material that sinks (about 10% of the processed material) is 

then discarded as solid waste.(Infectious Waste) When we receive red plastic bio-hazard bags 



which may contain linens, sharps containers or other bio-hazards, we do not open or handle those 

bags other than to place them into 43-gallon lidded tubs for truck-to-truck transport to Trilogy 

Medwaste on a weekly basis. (address listed in Operations Overview).  We then receive 

empty/clean containers in return.  The 43-gallon totes are shipped weekly to Trilogy. 

 

6. Job Duties & Hiring Practices 

a. Site Manager  

i. Monitor all inbound vehicles.  

ii. Monitors all deconstruction activities. 

iii. Ensures all proper safety requirements and procedures are followed. 

b. Employee Standard – Rapid will: 

i. Comply with Oregon’s “ban the box” law (ORS 659A.360) which makes it unlawful for an 

employer to inquire about criminal convictions before the interview stage of hiring. 

ii. Maintain a copy of the facility’s employment application on the facility premises and in a 

location where facility personnel and Metro representatives have ready access to it. 

 

7. Personnel Training  

Each employee is trained in the entire dismantling operation. They receive specialized training 

based on their specific job duties.  

• Biohazard 

• Excavator 

• Welding  

• CPR and First aid 

• CRT’s  

• Spill Response 

• Sharps Training 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

Closing Procedure 

In the event of a short-term cessation of operations (7 days to 30 days), management will contact 

all customers and advise them of the approximate time the closure will be in effect. The gates will be 

closed, and a sign will be posted on the gates advising of Temporary Closure. All outbound material will 

be transported as soon as is feasible. RRBC will advise DEQ and Metro of the nature of the problem, the 

proposed resolution, and the approximate time of re-opening. 

In the event of a long-term cessation of operations (permanent closure) management will 

contact all customers, DEQ and Metro.  The gates will be closed, and a sign will be posted on the gates 

advising of Permanent Closure.  

In the event of short-term or long-term facility closure, all waste stockpiles and waste 

residues will be removed and disposed of in accordance with existing permits and site will be 

restored to pre-operating conditions with all debris removed and no longer present. 

in the event of some unforeseen circumstance that forces us to shut down operations, we 

anticipate all costs associated with waste removed to be covered. 

 

 

Request for Exemption from Financial Assurance Criteria for Synergy Environmental Disposal Facility 

Non-Municipal Disposal Site 
 

Physical and Mailing Address: 

7600 SE Johnson Creek Blvd Portland, OR, 97206 

 

Site Managers: 

Lance Hamel 

503-421-5148 

David Miller  

503-984-0637 

 

This site poses no significant threat of impacting surface or ground water due to all operations being performed in 

an enclosed building on a concrete floor with no floor drain. This site poses no significant threat or adverse impact on 

public health or safety. There is no system in place requiring active operation and maintenance necessary for controlling 

or stopping discharges to the environment. The facility covers less than 6 acres. 
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