Investment and Innovation
program grants

Information session

January 2023 @ Metro




Welcome!

 Housekeeping
* Purpose of today’s information session

* |Introductions
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Metro serves more than 1.5 million people in
24 cities and three counties.
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2030 Regional Waste Plan

The 1&l program is advancing specific Regional
Waste Plan goals and actions (goals 2, 8, 9, 15)
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Landfill Biogas
plant

Compost
facility

Hundreds of
organizations help
reduce the amount
of materials handled
by the system

The system serves
24 cities and
3 counties

40+ private hauler
companies

7 transfer stations
(5 private and 2 public)

Transfer trucks

40+ recycling,
composting and
biogas facilities

7 landfills
(in Oregon and
Washington)



Program history

Three year pilot, launched in 2018




&I program purpose and objectives

Purpose: Reduce disposal of materials through waste
prevention, reuse and repair, and material recovery.
Advance racial equity in the solid waste system.

Objectives

1.

2.
3.
4

Reduce harmful environmental and health impacts
Advance equity

Build system resilience

Catalyze innovation



Grant types for 2023

mm) Program grants: $10,000 to $100,000

* Personnel, operations and equipment
e 20% match (nonprofits exempt)
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2022 1&1 Annual Report

* Overview of grants awarded
and cumulative impacts of
completed projects

* Highlights creative ways
grantees are reducing waste
and advancing equity

Photo courtesy of Grimm's Fuel Company

Investment and Innovation grants

Grant funding prevents waste, strengthens local reuse and repair economy, and
spurs innovation in the recycling system.

The Investment and Innovation
=)

using cumulative performance

in2oi8with th highlight = ulti
human health grant achi projects . £ =0
i benefits
the Metro region. Grants fund yoar S

efforts from for-profit businesses
nonproft organizations and

Despitemore than two years of
tothe

- Grants advance equity by
i its for

trash. The program supports
upstream projects that prevent
‘waste and new ways make better
use of our waste through reuse and
repair. composting and recycling
These stratagic investments
advance progress toward achieving
‘multiple goals of the 2030 Regional

olorand

Supply chain issues. L&l grant-
funded projects are producing
significant long-term benefits for
residents of the Metro region.
Projects funded by I&I grants have
reduced waste in the region and will

c
ather marginalized
groups.

- Grants build system
resilience for the region's
reuse. repair and material
recovery infrastructure.
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Plan to Advance Racial Equity,

Ial efforts will removea total of

s puri
reuse, repair, and material
recovery by adopting new

strategies to reduce
waste.

oregonmetro.gov/
invest innovation

Diversity and Inclusion Thegrants ~ 116:500 tons of waste through
10 developa n i
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ather marginalized groupe. associated with reduced greenhousa
gases and toxic particulates - which
Thi 1| the first
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transparency tor
these Tho for
annual report shows how the including expanded services and
‘being met.
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Who can apply?

* Non-profit organizations,
for-profit businesses,
colleges and universities

* Projects must take place in
the Metro region or have a
significant direct impact on
waste generated in the
Metro region
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2023 grant cycle overview

* S$2M total available for both grant types
* Updated priority focus areas

* Equity requirement

Investment and

* Two-stage application process Innovation Grants

Program grant proposal handbook
2023

* Provisions specific to nonprofits
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Priority focus areas

 Reuse and repair

 Food waste prevention
and rescue; transition to
reusable food service
ware and packaging

* Recycling infrastructure



Equity requirement

e All grants must demonstrate
a commitment to racial
equity — minimum threshold
to be eligible for funding

 See proposal handbook
pages 8-9 for details
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Use of grant funds

* Only expenses during grant term: 18-months,
beginning August or September 2023

* Eligible costs: staff salaries, materials, supplies,
equipment, consultants/contracted
professional services, and up to 10% for
overhead expenses
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Disbursement of grant funds

Three installments:

1.
2.
3.

50% after contract is signed (likely September 2023)
40% after reporting how first installment was spent

Final 10% on a reimbursement basis, after Metro
receives and approves final grant report
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Proposal review criteria

 Waste stream, environmental
and/or human health impacts

* Racial equity impacts

* Project plan and capacity to
execute it

 Budget

e How you will evaluate impact
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Application process

* Pre-proposals are due in ZoomGrants by
Thursday, Feb. 23 at 5 p.m.

 Responses to pre-proposals will be sent on or
around April 10 (invitations or declines)

* Full proposals (by invitation only) are due in
ZoomGrants by Monday, May 22 at 5 p.m.
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Application process (continued)

* Grant awards announced end of July 2023
e Contracting in August and September 2023

* Spending period: 18-months starting upon
contract signature (likely September 2023)
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Application
instructions

Metro

Investment and
Innovation Grants

Program grant proposal handbook
2023

oregonmetro.gov/grants

& Metro

ALERT

GRANTS AND RESOURCES

Mature grants
Large seake commurity visions

Local share

; nd Nature community
partnerships

Community enhancement
grants

Community Placemaking
grants

Civic cngagement grants

Regional Refreh Fund

Regional Travel Optians
program

Irvestment and Innavation
jgrants

202122 Capital grants
202122 Program grants
2020-71 Program grants
2019-70 Capital grants
201920 Program grants
2018-19 Grants

-

Br
grants

sezment

Tranesit-Orierted Development
Program

Spanzorzhip opportunities

Paric « Venues Tools + Services What's Happening About Metro

Now accepting applications: 2023 Investment and Innovation grants

The 2023 Investment and Innovation grant cycle is now accepting proposals for program and capital
grants. All application details and resources are posted below.

Investment and Innovation grants

¥
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Oregon has a long history of leadership when it
comes to preventing waste and promoting Grant applications
recycling. Metro is in a unique position to in
d :
communities to reduce the negative impacts of

Pre-proposal applications are dus by
5 p.m. on Thursday, Feb. 23, 2023,

an

support innovation from local

usine

area

Optional webinars

products used and discarded in the greater Portland Apply now /1 «

Metro’s Investment and Innovation grant program
es, nonprofit Caphal grams: Jan. 23 at poon ——s

s and universities

supports for-profit bus

Org; ations, Program grams: J

ris 1o prevent waste or
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ZoomGrants overview

Metro

Open Programs

You must be logged in to start a new application.
2022 Nature in Neighborhoods Regional Trails Grants
1/31/2023 - Organizations Only
2023 Nature in Neighborhoods capital grants
2/14/2023 - Organizations Only
2023 Investment and Innovation Capital Grants
Property and Environmental Services m m
2/23/2023 - Organizations Only
2023 Inv and | Prog Grants
2/23/2023 - Organizations Only

2023-2026 Regional Travel Options Grants - Core + Emerging Partners Track
3/31/2023 - Organizations Only

2023-2026 Regional Travel Options Grants - General Grants Track

33172023 - Organizations Only

Metro Regional Affordable F

2] g Bond
Planning and Development m m
1/1/2027 - Organizations Only
Metro 2019 Parks and Nature Bond Local Share Project Submittal Form
12/31/2030 - Organizations Only




Project summary tab

Metro

$ 0.00 requested

. Proposal Questions

Project Summary

Application Status: Not Submitted

Archive this Appi

Project Name

Amount Reguested
$10,000 to $100,000

Total project or program
cost

Applicant Information

First Name
Last Name

Telephone

IMetro

Test

503-797-1651
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Proposal questions tab

Metro

Waste Prevention and Environmental Services
Deadline 2/23/2023

2023 Investment and Innovation Program Grants
) B ) S B

Library [hide this]

Metro Application Status: Not Submitted
Test Pre-Proposal Submit Now Print/Preview

$ 100,000 requested Archive this Application
Proposal Questions (answers are saved aufomatically when you move fo anofher field)

Instructions Show. =

PRE-PROPOSAL QUESTIONS

Project summary

1. Provide a summary of your proposed project. Include the following: What are the primary goals for this project? What activities will be comp '? What is the approxi timeline?
How will the grant funds be used?

Maximum characters: 3000. You have 2989 characters left
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Proposal submission

Metro Application Status: Not Submitted

Test Pre-Proposal
$ 100,000 requested

Application Completion [hice (his]

By entering your initials here you certify this submission truthfully and accurately represents your Initials 1\
application and is hereby itted for review. i of this application does not, in any way,

guaraniee that your application will yield a favorable result. Submission of this application also indicates
your agreement fo the terms of using ZoomGrants™. m

You also acknowledge you have reviewed the program materials and accept that your proposal
will become part of the public record (except for financial statements and trade secrets, which
you have marked Confidential as required).

Success!

This application has been submitted.

We have sent you a confirmation email (from Notices@ZoomGrants.com)
Additional confirmation is the presence of a submission timestamp instead of the Submit Now button

Download a PDF copy




Suggestions

* Refer to the proposal handbook

* Be specific about anticipated
impacts (environment and equity)

Investment and
Innovation Grants

* Make it easy for reviewers: why is
your project important and how
will you do it? )



Need help? (general resources)

* Contract grant writers
gpanorthwest.org

e ZoomGrants help desk,
tutorials (technical
assistance)

* Grant writing tips (handout) 10


http://www.gpanorthwest.org/

Need help? (project-specific)

* Metro staff are here to help!
 Virtual “office hours” Jan. 31 - Feb. 2

e Register for a 20-minute appointment (/ink on
program website)

* If no spots are available, contact 1&I| staff

31
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