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Meeting:
Lake Grove Affordable Housing Stakeholder Meeting #2
Date/time:
Tuesday, September 6, 2022, 11 a.m. to 1 p.m.
Place:
Zoom
Purpose:
Continue building relationships


Understand what is already defined, and what can be influenced, in the project


Discuss what qualities a successful project will have

Staff:
Choya Renata, Metro

Andrea Pastor, Metro

Scot Siegel, City of Lake Oswego

Bayley Boggess, HACC

Committee Members:

Amara McCarthy, Carolee Dennis, Carolyn Krebs, Celess Roman, Cindy Garcia, Eric Gibson, Erin Batemen, Ken Sandblast, Kimvi To, Mark Puhlman, Robert Shepard, Scott Greenfield, Susan Bailey, Susan Crittenden, Willie Poinsette.
Introductions:

Choya welcomed attendees and described facilitation style

Participants introduced themselves:
Carolee Dennis—lived in Lake Oswego 30+ years, work in architectural design and housing, loves gardening and having first grandchild this year
Willie Poinsette- lived in Lake Oswego 36 years, founder of Respond to Racism

Eric Gibson- from Oregon City area, moved to Lake Oswego in 1989, renting at Bridges to Change

Celess Roman- member navigator at Clackamas Service Center

Erin Bateman- involved with Hunger Fighters
Carolyn Krebs- Lake Forest Neighborhood Association-- seeking to create a better connection between neighbors and future affordable housing
Susan Crittendon- has lived whole life in Lake Oswego, lives a block from Hollyfield Village housing
Cindy Garcia-works at Clackamas County Social Services 

Kimvi To- Lived in Lake Oswego for past 8 years, Chair of Lake O for Love, and Co-Chair of City’s DEI advisory board
Amara McCarthy- lived in Lake Oswego since 2003. Experienced houselessness, and uses housing vouchers. Both children at Lewis and Clark. 

Susan Bailey- 50+ advisory board, retired from City of Portland water bureau

Mark Puhlman- live in Forest Highlands (Sustainability Advisory Board)- interested in sustainability aspects of the new construction
Ken Sandblast- Lake Grove business association, practicing land use planner
Review of Group Agreements:
Choya walked through group agreements:
Each person gets a chance to speak
Speak from own experience

Use chat in inclusive ways

Safe space for open dialogue

Let comfort be accept as a growth opportunity

Respect privacy and confidentiality

Be open to changes that move conversation along, even if they don’t address everything

Choya asks for any additional items and, seeing none, ask for consent to group agreements, members gave ‘thumbs up’ to agree.

Review what is known about the project
Choya shared what is already defined about the project:

-around 50% two bedroom units or more

-around 40% of units should be deeply affordable at 30% Area Median Income 

-around 50 apartments

-Building will conform to the City of Lake Oswego design standards
-we can’t influence the choice of a particular developer 

Carolyn Krebbs:

 It would be good for the selection panel to include members from the neighborhood or this engagement process on the selection panel.  

Jon Williams:

There will be a selection panel that will be advisory to HACC and it’s Metro’s intention to include 1-2 members from this group on the panel.
Susan Bailey:

Where will the money come for these projects?  
Jon Williams:

Roughly 1/3 from the housing bond, 1/3 from federal low income tax credits, 1/3 bank loan.  Cost of the project will be $300k+ per unit.
Carolyn Krebs:

Design standard is the West Lake Grove Design District—specific to architectural style—there are a number of things that are a given.  Landscaping is a large part the requirements. 
Susan Crittenden:

How will we ensure that the developer will build what we ask?
Jon Williams:

We can set goals through this process and select the developer that comes closing to meeting our goals/vision.  To some extent we can hold the selected developer to follow through on what they promise.
Ken Sandblast:

City Council has recently gone through a process to allow multifamily uses on the property. Through that process. How will that be protected?
Jon Williams:

City design approval process will speak to those values, this process is intended to give voice to future resident needs.

Jon explains:
The statement of community values goes into developer solicitation document

People who respond to the solicitation will create a proposal that addresses all the requirements as well as the values statement (services, community partners, types of architects or approaches to design, etc etc)

Preliminary concept – selection committee reviews and makes recommendation to HACC

HACC makes decision

Then developer further refines design and secure other financing – 12-18 months

Further engagement to refine the design and the development program

During that time also, Metro will have an agreement with developer saying ‘we’ll give you the property when the design is complete and you’re ready to proceed’

Then they can go into permitting and then construction

Feedback Session
Choya introduced Jamboards and asked the question “What does a successful project look to you?” “What qualities, what values will be present in the future?”  “What outcomes would allow you to look back and say this is what you hoped for?”

See attached Jamboards document:

Some additional discussion beyond the Jamboards included:
-Area for service dogs and pets

- Community room

-Lobby space for folks to hang out and build community 

-energy efficiencies

Mark Puhlman
· Consider electric and including heat pumps, we want this place to be built for 10-20 yrs into future.

· Protect tree canopy to decrease use of air conditioning, and add ambience and make place feel like it has been there for a while.  
· Solar ready – should be designed to be ready for solar power 

Susan Bailey
· Provide secure indoor bike parking 
Willie Poinsette
· Designate parking for each unit, and separate guest parking, and handicapped--- so you don’t have people have conflict or disagreements over parking 
Cindy Garcia
· Provide adequate parking so guests can visit and there is not overflow parking

Amara McCarthy
· Consider personal patios/balconies--- provide escape for mental health with nature and privacy

Kimvi To
· Important that surrounding neighborhood welcomes project

· Design should address safety on adjacent streets
· Important to include neighborhood perspectives. Once construction is underway, establish program or outreach to connect neighborhood to residents
· Address fear of parking spilling over

Choya:

· Reminded members of October 11 neighborhood meeting as opportunity to discuss neighborhood concerns about and desires for the project 
Celess Roman
· In unit laundry should be considered because the convenience it provides to residents who are likely already very busy. If not, consider laundry on each floor, and options beyond coins etc.
· Housing should look warm and welcoming and that it belongs in the neighborhood
Susan Crittenden
· Windows and design that maximizes use of light--- consider where the trees are and the windows to make the winter time light, and the use of windows and is a pleasant light.  It would feel cheerful and illuminating without people noticing it. 

Willie Poinsette
· Have a thought out approach to the peacocks living in the neighborhood. Anticipate neighborhood concerns about how project could impact them or will relate to them.
Carolyn Krebbs
· Transportation access--- it’s important for people to know that there is no evening or weekend bus service so developer should consider shuttle/car sharing and other ways to get to key destinations.

· Community room that can be both a meeting space for non residents to meet and gather and a place where residents can learn about services and amenities.  There is a need for meeting space in Lake Oswego.
Carole Dennis
· Project should change view of affordable housing and the people that they live there
· Create space for community by having shared space at different scales for different scales of community.
· Provide classes that create a smaller community 
· Gardening center 
· Partnering to bring together community  

Susan Bailey
· Building is designed and built to be flexible and adapt of time.  For example solar panels can’t be done now.  Plan for the future.  
· The bus service is poor and needs to be improved. 
Susan Crittendon

· TriMet will not expand service.  There used to be better service and there should be.

Scott Greenfield
· Dedicated limited shuttle services such as to WinCo with limited scope.  
· Think about shared community rooms, think about what services will be most impactful.  Resident services can add to long term retention. Services that increase credit scores.

Celess Roman

· Computer space with printers in community space

Carolyn Krebbs

· Might be opportunity to leverage transportation access with nearby Habit for Humanity.  Look at model of Lake O bus.   Think about plan for mobility of residents.  

NEXT STEPS

Choya- will be organizing notes, next meeting will be focused on developer qualities.
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