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Meeting: Nature in Neighborhoods Capital Grants Pilot Program Design and Review 
Committee Meeting #8 

Date: Tuesday, April 12, 2022 
Time: 4:30 p.m. to 6:30 p.m. 
Place: Zoom 
Purpose: Guidebook and Request for Proposal development 
Outcome(s): Develop the program Guidebook and Request for Proposal 

Pre-work Please complete the following reading, webinars and activities in Sharefile folder: 
Read: Purpose, Principles, Criteria Memo 
Watch: Purpose, Principles, Criteria video; Funding Types video 
Start activity: Criteria, Project Type, Funding Amount - Mural Board 

4:30 p.m. Welcome (JLA, Metro) 

4:35 p.m. What we are doing over the next three months? (Metro) 

4:45 p.m. What are we doing today?  
What decisions is the committee expected to make today? 
How will those decisions be used?  (Metro) 

4:50 p.m. Activity to make decisions: Criteria, Project Type, Funding Amount - Mural Board 
(Committee) 

5:20 p.m. Break 

5:30 p.m. Summary of Decisions from Activity and Pre-work (JLA) 

5:40 p.m. Revisions to Decisions: Criteria, Project Type, Funding Amount - Mural Board 
(Committee) 

6:20 p.m. Next Steps (JLA) 

6:30 p.m. Meeting adjourned 

Post-work Expected materials available one week prior to committee meeting on in Sharefile 
folder: 
Reading: Guidebook and Executive Summary, Request for Proposal 
Webinar: Project Development video, Guidebook description video  
Activities: Project Development – Mural Board 

Meeting Video: https://vimeo.com/manage/videos/699887993/2f09b26462

Presentation Video:  https://vimeo.com/manage/videos/699885711/7a8da702c2

Project type Video:  https://vimeo.com/696195817/87df8d4750

Funding principles, criteria and goals video:  https://vimeo.com/696195753/992fe6560b

https://oregonconventioncenter.sharefile.com/d-s06a1b9baec9046af8ed848c0db2a51eb
https://oregonconventioncenter.sharefile.com/d-s06a1b9baec9046af8ed848c0db2a51eb
https://oregonconventioncenter.sharefile.com/d-s06a1b9baec9046af8ed848c0db2a51eb
https://vimeo.com/manage/videos/699887993/2f09b26462
https://vimeo.com/manage/videos/699885711/7a8da702c2
https://vimeo.com/696195817/87df8d4750
https://vimeo.com/696195753/992fe6560b
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CLIMATE RESILIENCE CRITERIA: GUIDANCE FOR METRO 2019  
PARKS AND NATURE BOND MEASURE IMPLEMENTATION 

 

OVERVIEW AND PURPOSE 

The purpose of this document is to clarify intentions and provide guidance in 
support of advancing the 2019 parks and nature bond climate resilience criteria 
adopted through Metro Council Resolution 19-4988.  

This document expands upon the language in the 2019 parks and nature bond 
measure by providing climate resilience context, strategies and best practices. With 
this context, it addresses the integral relationship between bond climate resilience 
and racial equity and community engagement criteria. 

The language of this document is not binding, but rather is intended to help Metro 
and partners advance parks and nature-based climate solutions while working 
within the parameters of the bond measure text. 

This document cannot contain all relevant information about climate resilience. 
However, it is a tool to support and strengthen bond related project and program 
development, as well as collaborative conversations with partners and community 
members around promising and successful strategies, practices and examples.  

Document sections are as follows: 
• Guidance and considerations for bond-funded projects and programs 
• The climate resilience criteria with key issues and strategies relevant to each  
• List of resources including documents referenced herein 
• Overview of anticipated climate impacts and related strategies 

 
The criteria are a place to begin.  

The climate resilience criteria as outlined in the bond measure – while important for 
guiding and evaluating bond programs and investments – are also a place to begin.  

The criteria language in the bond resolution places emphasis on flood control, water 
quality and availability, urban forest canopy and natural cooling capacity, habitat 
quality and connectivity, and equitable community access to active transportation.  
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Adaptive strategies that enhance wildfire resilience and mitigation, regional food 
security,1 smart and sustainable park development practices, and community access 
to water bodies are essential elements of resilience that bond-funded investments 
may advance, as well. 

ADVANCING CLIMATE RESILIENCE: GUIDANCE AND CONSIDERATIONS 

A key outcome of the bond is increasing the climate resilience of our region through 
investments in nature broadly, advancing a vision of healthy lands and healthy 
people. 

Metro Parks and Nature department’s vision for the region 

We envision a better future for greater Portland with healthy lands and healthy 
people. People from all backgrounds will benefit equitably from the values of nature 
and cultural heritage through a world-class regional parks system.  

What is climate resilience? 

Climate resilience is a term that refers to the ability to anticipate, absorb, adapt to 
and recover from environmental changes and social or economic disruption. 

Responding to climate change requires actions that advance both climate mitigation 
and adaption (Union of Concerned Scientists, 2016).2 For this reason, this document 
offers a definition of resilience that includes adaptation, or recovery response, as 
well as mitigation, or actions that slow the pace at which climate impacts become 
more severe or common over time.  

Though climate mitigation and climate adaptation strategies can overlap, it is 
important to define each term independently. 

Climate mitigation refers to actions that reduce the rate of climate change. Climate 
change mitigation is achieved by limiting or preventing greenhouse gas emissions 
and by enhancing activities that remove these gases from the atmosphere (IPCC 
WGO-14 and IPCC-54). 

Climate adaptation refers to the process of adjustment to actual or 
expected climate and its effects. In human systems, adaptation seeks to moderate or 
avoid harm or make best use of beneficial opportunities. In some natural systems, 

                                                           
1 Metro Parks and Nature Department’s mission with respect to agricultural lands focuses on protecting 
natural resources on working lands in the near and mid-term. 
2 As of now Oregon is not on a path sufficient to meet its emissions reduction goals for 2035 or 2050, and 
meeting its 2020 goal is “highly unlikely” (Oregon Global Warming Commission, 2020).  
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human intervention may facilitate adjustment to expected climate and its effects 
(IPCC, 2013). 

Investing significantly in adaptive strategies that also reduce greenhouse gas 
emissions and sequester carbon is one important way to enhance regional 
resilience, consistent with the state of Oregon’s 2021 State Agency Climate Change 
Adaptation Framework (DLCD, 2021).  

Climate change is complex and so resilience measures – including those identified 
throughout this document – will be most effective when combined and managed to 
provide multiple benefits across environmental, social and economic systems. 

What does a resilient ecosystem look like? 

Resilient ecosystems share fundamental qualities. Relatively intact ecosystems are 
known to be relatively resistant to major changes. Examples include well-connected 
and intact terrestrial habitat areas and floodplains connected to rivers and streams, 
which work together to protect healthy stream flows and produce stable 
temperatures for salmon and other cold-water species.  

Interconnected networks of healthy and protected natural areas allow native 
species to occur and migrate in natural abundances, ages and sizes. Resilience is also 
fostered by allowing natural cycles and disturbances to run their course, rather than 
attempting to rigidly control them (Hixon et al., 2010).  

United States Environmental Protection Agency’s climate change indicators for 
healthy ecosystems include: 

• Decreased fire risk and improved ability to bounce back from wildfires 

• Stable or cooler stream temperatures, even as air temperatures rise 

• Increased ability of wildlife to meet their needs in new areas and begin 
breeding season in good condition 

• Improved wintering habitat conditions for birds that are shifting wintering 
ranges to our region 

• Native pollinators that are able to find food and shelter and provide 
pollination services (U.S. EPA) 

While these indicators help practitioners and policy-makers understand and track 
climate science, impacts and ecosystem changes, they may not represent a 
comprehensive list. 
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Who is most impacted by climate change? 

Because impacts on human health and well-being are complex, often indirect and 
dependent on multiple societal and environmental factors, the development of 
climate indicators for human and community health is challenging and still 
emerging (U.S. EPA).  

However, the evidence is clear: Black, Indigenous and people of color and Tribal 
nations are disproportionately impacted by climate change.3 This is a result of 
government policies and practices that oppress and marginalize people in and 
through processes and decisions that directly impact their lives.  

For example, analysis conducted across 108 U.S. cities found that formerly redlined 
areas – the product of federal policies that established a discriminatory home loan 
system based on race – correlate to current-day heat islands (Hoffman et al, 2020).4 
These redlined neighborhoods often have fewer trees and vegetation, which provide 
shade and help reduce temperatures on hot days. 

Largely the result of these same unjust and discriminatory policies and investment 
patterns, people of color, individuals with disabilities and people with low incomes 
are more likely to live in locations with high natural hazard risk, especially 
floodplains.  

Indigenous health is based on interconnected social and ecological systems 
(USGCRP, 2018). The climate crisis poses significant threats to Tribal ceded and 
ancestral lands, burial sites, culturally valued resources such as First Foods, and 
Tribal and Indigenous health, economies and livelihoods including the practice of 
traditional ways of life.  

A community definition of resilience infrastructure. 

Resilience infrastructure includes equitable and affordable housing options,5 active 
transportation and public transit, green infrastructure, healthy and culturally 

                                                           
3 It is well documented that climate change will not be borne equally by all people. Racial and social 
inequities are reliable predictors of climate vulnerability (DLCD, 2021; USGCRP, 2018; USDN, 2017).  

4 Based on a study of 108 U.S. urban areas: in 94% of cases, “neighborhoods located in formerly redlined 
areas – that remain predominantly lower income and communities of color – are at present hotter than 
their non-redlined counterparts” (Hoffman et al., 2020). 
 
5 “A lack of affordable housing for our communities to rent or own prevents attachment to our 
neighborhoods and natural environments.” (Native American Youth & Family Center et. al. 2016). 
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relevant foods, renewable energy resources, green jobs, health services and 
community centers (NAYA et al., 2016).  

While some resilience infrastructure is ineligible for parks and nature bond funding, 
parks and nature-focused investments have the potential to positively contribute to 
some resilience initiatives led by and for systematically oppressed communities. In 
addition, bond investments may even help catalyze community resilience activities 
at various scales, including those outside bond eligibility. 

Ensuring benefits and preventing harm is foundational. 

Directing immediate and sustained bond-eligible investments to benefit Black, 
Indigenous and people of color communities and people with low incomes can help 
create the conditions for greater resilience across the region.  

It is Metro’s intention that community members and partners guide bond-funded 
investments and that program staff work hard to ensure that benefits accrue as 
intended.  

As articulated by a coalition of community organizations, “a climate resilient 
community requires adaptation and mitigation infrastructure that doesn’t displace 
current residents, destroy social cohesion, and exclude them from the benefits of 
public investment.” (NAYA et al., 2016). 

Government agencies must work in partnership to address the complex issues that 
evade silos and reverse historical patterns of racial discrimination, neighborhood 
disinvestment and disenfranchisement in decision-making. Coordinated anti-
displacement efforts are a key example.6  

                                                           
6 A study sponsored by Metro concludes that “environmental projects without an adequate anti-
displacement housing plan in place make housing less affordable, contributing to displacement.” The 
same literature review finds that renters, older adults and low-income residents are most vulnerable to 
gentrification (Metro, 2021).  
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There is no climate resilience without climate justice.7 

Evidence suggests that climate resilience efforts are much more successful when led 
by members of the local community (USDN, 2017). In order to maximize the 
potential for resilience across our region, bond-funded improvements should:  

• Occur in collaboration with historically oppressed communities (DLCD, 
2021) 

• Include long-term relationship-building between Tribal and local/regional 
governments, which is essential to the “full and effective participation of 
Indigenous peoples” (Gruening et al., 2015)8 

• Incorporate strategies into community engagement that build financial and 
social capital (NAYA et al., 2016; DLCD, 2021) 

• “Increase the diversity of the…workforce engaged in climate work to reflect 
Oregon’s population and to ensure effective climate adaptation” (DLCD, 
2021) 

• Embed community-based leadership that may continue through ongoing 
resilience work (NAYA et al., 2016; DLCD, 2021) 

Tribes and Indigenous communities, adaptive and resilient since time immemorial, 
are established experts in resilience work (Gruening et al., 2015; NCAI, 2020). 
Assigning value to and centering Indigenous knowledge, Traditional Knowledge and 
environmental justice in climate change science, planning and action is imperative. 
This must be done in ways that uphold Tribal sovereignty and respect the 
requirement for the Free, Prior and Informed Consent of Indigenous Peoples (CTUIR 
2021; NCAI, 2020; ATNI, 2020). 

At the same time, it is quite common for government agencies and their staff to lack 
awareness of this expertise and of the risks that climate change poses to Tribal and 
Indigenous cultural integrity (Gruening et al., 2015).9 This suggests the need to 

                                                           
7 Climate Justice and Resilience: Communities of color now live on the frontlines of the climate crisis and 
experience the worst impacts of it, while those with power and privilege remain relatively protected and 
resourced to respond to a changing world. Tackling the climate crisis requires confronting racial inequity 
and working toward climate justice through a racial justice lens. As we recover, we can seize this 
opportunity to implement climate solutions and transform our systems to foster resilience, health and 
equity (Metro, 2021. Strategic Recovery Framework: Exhibit A to Staff Report).  

8 Often, formal consultation with Tribal governments does not meet the levels of coordination necessary 
for effective adaptation and mitigation actions (Gruening et al., 2015). 

9 Natural and ecological resources are “essential to the vitality of Tribal [and Indigenous] economic, social, 
cultural and spiritual health” (Gruening et al., 2015). 
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invest in staff education as a foundation for effective collaboration towards 
resilience solutions. 

THE BOND CRITERIA, ANNOTATED 

Per Metro Council direction in the parks and nature bond resolution, all projects 
funded by the bond must satisfy at least one of the five following climate resilience 
criteria.  

The additional information provided in this section is meant to support the delivery 
of bond-funded programs that advance and employ climate resilience best practices.   

 
Protect, connect and restore habitat to support strong populations of native 
plants, fish and wildlife so that they can adapt to a changing climate. 

A changing climate will inevitably result in shifts in plant and wildlife species 
ranges. Species that once thrived in a given place will no longer do so, and new 
species that could not thrive there now will.  

This criteria is focused on conserving and connecting relatively large, intact natural 
areas -- two of the primary ways to help wildlife and other organisms adapt to 
climate change.  

We really don’t know which species will need to move where, and when. This 
strategy is meant to support a system in which ecosystem processes are able to 
continue and where species can self-adapt to the maximum degree possible. 

That means starting with the healthiest possible populations in well-managed 
refugia that are connected to each other and embedded in as habitable a matrix (i.e., 
surroundings) as possible. 

While imperative for plant and wildlife adaptation, land protection and forest 
restoration are also key climate mitigation strategies, in part because forests store 
carbon. Less acknowledged but also important, prairie and savanna (grasslands) 
and wetlands also sequester and store carbon, retaining it in the soil rather than the 
trunks of trees.10  

                                                           
10 Although forests can potentially store more carbon per acre, carbon stored in soil is less vulnerable to 
rapid loss due to wildfire. 
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Additional context and guidance:  

• “Restore ecological resilience, thereby strengthening government capacity to 
ensure Tribal and Indigenous access to culturally valued resources and First 
Foods on ceded and ancestral territories” (ATNI, 2020).  

• Support [Indigenous] community-based projects that develop a relationship 
with the land and the ability to harvest and eat from the landscape (Metro, 
2019). 

• Limit risk and impact to cultural landscapes and resources – especially those 
important to Black, Indigenous and people of color (BIPOC) communities -- 
without placing undue stress on the larger ecosystem (DLCD, 2021). 

• “Focus protection and restoration on connected and resilient refuge and direct 
future development activities to less resilient areas” (DLCD, 2021). 

• “Habitat connectivity is important at all geographic scales, especially to address 
climate change” (Metro, 2019). 

• “…. restoring floodplain connectivity, restoring stream flow regimes, and re-
aggrading incised channels are most likely to ameliorate stream flow and 
temperature changes and increase habitat diversity and population resilience. 
By contrast, most restoration actions focused on in-stream rehabilitation are 
unlikely to ameliorate climate change effects” (Beechie et al, 2013). 

 

Protect and restore floodplains, headwaters, streams and wetlands to 
increase their capacity to handle stormwater to protect vulnerable 
communities from flooding. 

This criteria is focused on reducing flood risk. Investments applying this criteria 
should prioritize flood mitigation. Bond funds may be used to accomplish this by 
investing in natural systems and improving ecosystem functions. 

Changes in precipitation and temperature will result in changes in the size and 
frequency of flood events. Increasing the ability of natural systems to absorb and 
store water through healthy headwaters, wetlands, and rivers and streams 
connected to their floodplains will minimize the impact of these changes.  

Oregon’s Climate Adaptation Framework places emphasis on restoration of upper 
watersheds and headwaters, riparian buffers and function, and stream channel 
wetlands (DLCD, 2021).  
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To meet this criteria, bond-funded projects could result in voluntary buy-out and 
conversion of developed properties located in low-lying areas susceptible to 
flooding. Conversion to a nature park (vs. conversion to an undeveloped natural 
area) would apply at least one additional climate resilience criterion to mitigate 
development impacts. 

Additional context and guidance: 

• “….the primary climate risks to Oregon’s built environment include increased 
risk to already vulnerable communities, affecting communities with buildings 
and infrastructure located in floodplains and estuaries. Those who suffer 
most are low-income and underrepresented communities” (DLCD, 2021). 

• Expand and restore riparian buffers and stream channel wetlands where 
needed to improve riparian function and water quality, increase stream flow, 
reduce flood damage and provide habitat for fish and wildlife (DLCD, 2021). 

• Focus conservation and restoration on upper watersheds, which are key to 
protecting water quantity and quality throughout a watershed (DLCD, 2021). 

• Restoring forests and wet meadows, and the streams that run through them, 
provides multiple benefits for water supplies such as replenishing 
groundwater, holding water later into the summer, decreasing flood risks, 
reducing sediment transport and maintaining cooler water temperatures 
(DLCD, 2021).  
 

Increase tree canopy in developed areas to reduce heat island effects. 

This criteria focuses on addressing disproportionate human exposure to intra-urban 
heat.  

Urban areas are more susceptible to extreme heat events due to the phenomenon 
referred to as the heat island effect in which areas with little shade and a lot of 
pavement are warmer than surrounding areas.  

In Portland, land surface temperatures in formerly redlined areas -- frequently low 
income neighborhoods and neighborhoods of color today -- are roughly 13 degrees 
Fahrenheit warmer than in historically affluent white neighborhoods (Hoffman et 
al., 2020). 
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Increased summer temperatures and drought will continue to disproportionately 
affect health outcomes among vulnerable populations.11 Increased temperatures 
will also result in financial burdens as the cost of cooling increases alongside 
associated energy demand. 

While bond criteria language focuses on expanding the urban tree canopy, tree 
planting is just one heat intervention strategy. In fact, it may be necessary to 
combine vegetative cooling more generally with other interventions in order to 
have a notable positive effect (Makido et. al., 2019).12  

Vegetative cooling in the form of expanded tree canopy and understory, eco-roofs, 
community gardens, parks, bioswales and restored urban ecosystems can provide 
additional climate benefits such as carbon storage and sequestration, improved air 
quality, pocket spaces of beauty and respite, habitat for birds and other wildlife, 
economic value, and overall human and biotic resilience. 

Additional context and guidance: 

• The specific land use characteristics of an area are relevant when mitigating 
urban heat. “Differences in baseline vegetation or green infrastructure may 
explain variation in the effectiveness of cooling strategies” (Makido et al., 
2019). 

• Vegetative cooling combined with green roofs, cool roofs and/or cool paving 
may be most effective, depending on place (Makido et. al., 2019).  
 

                                                           
11 In the U.S. vulnerable communities such as older adults, people with low incomes, and people with 
pre-existing health conditions are more likely to experience heat-related illness and death (Hoffman et. 
al., 2020). 
12 A 2019 Portland-based study of six green infrastructure interventions across six different land use types 
concluded that one mitigation solution alone would not significantly reduce extreme heat. Re-vegetation 
– not limited to tree planting – is one of the six interventions (Makido et. al., 2019).  
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Use low-impact development practices and green infrastructure13 in project 
design and development. 

The purpose of this criteria is to integrate functions of the natural environment into 
traditionally engineered projects and reduce the climate and wildlife impacts of 
park and infrastructure development.  

Examples of green infrastructure include bioswales, rain gardens, waterfront parks 
with well-connected riparian zones and vegetated lakesides, wildlife overpasses and 
fish ladders, hedgerows in agricultural zones, pollinator gardens along corridors, 
and other treatments that enhance ecosystem integrity and function.  

Green infrastructure that helps sequester carbon, mitigate urban heat islands and 
that contributes to food security in areas with highest potential for adverse climate 
impacts have been identified as a priority by community-based organizations in the 
region including Native American Youth & Family Center, Coalition of Communities 
of Color and Opal Environmental Justice Oregon (NAYA et al., 2016).  

Reducing fire and flood risk is essential and should be prioritized through every step 
of project planning and development. Reducing water demand, capturing and 
cleaning stormwater, and connecting and enhancing wildlife and pollinator habitat 
are functions of green infrastructure and sustainable design that every bond-funded 
project should advance wherever possible.  

Projects aligning with this criteria should also seek to incorporate bird friendly 
facilities design, Dark Sky standards for lighting (to protect migrating songbirds and 
invertebrate life cycles), and cooling strategies such as green roofs, cool roofs and 
paving, and vegetative cooling. 

All built projects managed by Metro or occurring on property stewarded by Metro 
must apply Metro’s green building policy (update under way), which has identified 
the Sustainable SITES Initiative’s (SITES) Gold standard as the parks development 
standard.  

                                                           
13 The Oregon Climate Adaptation Framework describes green infrastructure as infrastructure that 
“…incorporates the natural environment into traditionally engineered projects to provide multiple 
benefits, including support for ecosystem integrity and functions in developed areas. Green infrastructure 
may include site-specific management and watershed-level techniques such as land preservation and the 
restoration of wetlands, side channels, riparian vegetation, and floodplains that naturally store water and 
reduce runoff”(DLCD, 2021). 
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One goal of SITES is to transform the market through design, development and 
maintenance practices. Key tenets of this goal include applying a systems thinking 
approach and life-cycle analyses in design, materials selection and ongoing 
operations.  

This includes reducing carbon emissions from the lifecycle of building materials and 
reducing energy use associated with the construction, development and operation 
of new and renovated buildings and infrastructure. Carbon neutrality is an 
ambitious and admirable goal for any project.  

Resilient and low-carbon design strategies include natural ventilation, daylighting, 
building orientation, high performance building envelope, solar plus battery storage, 
rainwater capture and storage, and water- and energy-smart visitor amenities. 

Additional context and guidance: 

• “Focus protection and restoration on connected and resilient refuge and 
direct future development activities to less resilient areas” (DLCD, 2021). 

• “Promote…green infrastructure, particularly in disadvantaged communities, 
including projects that expand urban tree canopies and improve access to 
parks, trails, gardens, and natural areas” (DLCD, 2021). 

• “Promote historic property rehabilitation practices and adaptive reuse to 
limit climate impact from new materials production” (DLCD, 2021). 

• "Adaptation measures should be low-emissions themselves, as well as work 
in synergy with climate change mitigation whenever possible" (Union of 
Concerned Scientists, 2016). 

• “[Applying] performance-based design standards, integrated project 
delivery, building life cycle assessments, and green building rating systems 
are common strategies for enhancing levels of community resilience” (U.S. 
Climate Resilience Toolkit). 
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Invest in segments of the regional trail system to expand active transportation 
opportunities for commuting, recreation and other travel. 

Shifting vehicle trips to active modes of travel such as trail walking and biking, 
thereby reducing greenhouse gas emissions, is essential to slow or mitigate the 
effects of climate change.14 Regional trails play an important role. 

Regional trails can also improve the resilience of our transportation system. As 
flooding, erosion, landslides and extreme heat (i.e., weather events and related 
hazards) compromise roadways and transit infrastructure, regional trails build 
network redundancy, in turn creating options in ways to travel.15  

Another intention of the bond is to invest in trails that will help provide equitable 
access to natural areas for people of color including immigrants, and people with 
low incomes. This is a climate adaptation response, primarily, in that it can bring the 
many health and social benefits of recreation within closer physical reach.  

Respite from extreme urban heat via connections to water bodies and mental health 
benefits associated with being in nature are just two examples of adaptive 
responses that trail connections to nature – and access to nature more generally -- 
can help strengthen. 

One of Metro’s goals is to prioritize trails in ways that advance climate mitigation 
and climate adaptation. Both mitigation and adaptation are critical elements of 
regional climate resilience and they should be thoughtfully balanced in trails 
program implementation.  

This is because, generally speaking, strengthening the transportation (i.e., 
mitigation) potential of the regional trails system requires at least a partial focus on 
how many people the system will serve. In comparison, providing equitable access 
to nature and recreation (i.e., adaptation) requires a focus on who the trail system 
will serve. 

Additional context and guidance: 

• Provide “inclusive access to human-scale infrastructure and options, in which 
walking, cycling….become achievable community norms” (NAYA et al., 2016).  

                                                           
14 Transportation is Oregon’s largest contributor to greenhouse gas (GHG) emissions, accounting for 
roughly 39% of total state emissions in 2016 (Oregon Global Warming Commission, 2018).  
15 Of course, with more extreme weather events trails also become more susceptible to damage and 
failure. Therein lies the importance of sustained trails infrastructure management and maintenance and 
building trails in appropriate locations (Adaptation Partners).  
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• Prioritize trail projects through meaningful partnership with community 
members and community-based organizations led by and for people most 
affected (NAYA et al., 2016).  

• Developing trails in existing [habitat] disturbance corridors and along 
habitat edges, keeping out of core habitat areas, and avoiding high quality 
connector habitat are ways to mitigate the impacts of trail development on 
natural communities and wildlife, thereby improving resilience outcomes 
(Metro).    

•  “Enhance [transportation] system redundancy wherever possible” (DLCD, 
2021). 
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http://atnitribes.org/climatechange/wp-content/uploads/2017/12/Tribal-Climate-Change-Principles_9-23-2015.pdf
http://atnitribes.org/climatechange/wp-content/uploads/2017/12/Tribal-Climate-Change-Principles_9-23-2015.pdf
https://doi.org/10.3390/cli8010012
https://www.ipcc.ch/assessment-report/ar6/
https://www.ipcc.ch/assessment-report/ar6/
https://www.ipcc.ch/site/assets/uploads/2018/02/ar5_wgII_spm_en.pdf
https://ctuir.org/departments/natural-resources/climate-adaptation/ctuir-climate-adaptation-plan-drafts-for-comment/
https://ctuir.org/departments/natural-resources/climate-adaptation/ctuir-climate-adaptation-plan-drafts-for-comment/
https://ctuir.org/departments/natural-resources/climate-adaptation/ctuir-climate-adaptation-plan-drafts-for-comment/
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to the Fifth Assessment Report of the Intergovernmental Panel on Climate Change. 
https://www.ipcc.ch/site/assets/uploads/2019/01/SYRAR5-Glossary_en.pdf  

Makido, Y.; Hellman, D.; Shandas, V. Nature-Based Designs to Mitigate Urban Heat: 
The Efficacy of Green Infrastructure Treatments in Portland, Oregon. Atmosphere 
2019, 10, 282. https://doi.org/10.3390/atmos10050282 

Metro. Wildlife corridors and permeability: a literature review. April 2010. 
https://www.oregonmetro.gov/sites/default/files/2019/08/22/wildlife-corridors-
and-permeability-report-April-2010.pdf 

Metro. 2019 Parks and Nature Bond Measure: Engagement Summary (September 
2018 -- April 2019).  

Metro. Strategic Recovery Framework: Exhibit A to Staff Report. Strategic 
Framework Proposal Discussion Draft. April 2021.  

Metro. Gentrification and trails literature review. February 2021. 
https://www.oregonmetro.gov/sites/default/files/2021/03/03/Metro%20Gentrifi
cation%20and%20Trails%20Lit%20Review.pdf 

Metro Council. For the purpose of submitting to the voters of the Metro area general 
obligation bonds in the amount of $475 million to fund natural area and water 
quality protection and to connect people to nature close to home… 2019. Resolution 
No.19-4988.  

National Congress of American Indians. Resolution #PDX-20-30. Development of a 
2021 Tribal Climate Crisis Action Plan. Accessed June 2021. 
https://www.ncai.org/attachments/Resolution_jPGHVfkEwLYMtWOJacajjZDliFKfDs
BpqeEBStXMOvoLxjRLRJK_PDX-20-030%20SIGNED.pdf 

Native American Youth & Family Center, Coalition of Communities of Color and Opal 
Environmental Justice Oregon. 2016. “Tyee Khunamokwst. Leading Together: Cross-
Cultural Climate Justice Leaders Final Plan: Regional Transformation through 
Indigenous Values for Climate Resilience & Urban Opportunity.” Accessed January 
2021. https://www.coalitioncommunitiescolor.org/cedresourcepage/tyee-
khunamokwst 

Oregon Department of Land Conservation and Development. Oregon Climate Change 
Adaptation Framework. 2021. https://www.oregon.gov/lcd/CL/Pages/Adaptation-
Framework.aspx 

Oregon Global Warming Commission. 2018 Biennial Report to the Legislature for 
the 2019 Legislative Session. 

https://doi.org/10.3390/atmos10050282
https://www.oregonmetro.gov/sites/default/files/2019/08/22/wildlife-corridors-and-permeability-report-April-2010.pdf
https://www.oregonmetro.gov/sites/default/files/2019/08/22/wildlife-corridors-and-permeability-report-April-2010.pdf
https://www.ncai.org/attachments/Resolution_jPGHVfkEwLYMtWOJacajjZDliFKfDsBpqeEBStXMOvoLxjRLRJK_PDX-20-030%20SIGNED.pdf
https://www.ncai.org/attachments/Resolution_jPGHVfkEwLYMtWOJacajjZDliFKfDsBpqeEBStXMOvoLxjRLRJK_PDX-20-030%20SIGNED.pdf
https://www.coalitioncommunitiescolor.org/cedresourcepage/tyee-khunamokwst
https://www.coalitioncommunitiescolor.org/cedresourcepage/tyee-khunamokwst
https://www.oregon.gov/lcd/CL/Pages/Adaptation-Framework.aspx
https://www.oregon.gov/lcd/CL/Pages/Adaptation-Framework.aspx
https://www.ipcc.ch/site/assets/uploads/2019/01/SYRAR5-Glossary_en.pdf
https://www.oregonmetro.gov/sites/default/files/2021/03/03/Metro%20Gentrifi
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https://olis.leg.state.or.us/liz/2019R1/Downloads/CommitteeMeetingDocument/1
54735   

The Sustainable SITES Initiative. https://www.sustainablesites.org/ 

Toole Design. Memorandum to Metro staff. RE: Factor Measurements for Regional 
Trails Prioritization Tool – DRAFT. February 23, 2021.  

Union of Concerned Scientists. Toward Climate Resilience: A Framework and 
Principles for Science-Based Adaptation. June 2016. 
https://www.ucsusa.org/sites/default/files/attach/2016/06/climate-resilience-
framework-and-principles.pdf 

United States Environmental Protection Agency (EPA). Climate Change Indicators in 
the United States: Ecosystems. Accessed April 2021. https://www.epa.gov/climate-
indicators 

Urban Sustainability Directors Network (USDN). Guide to Equitable Community-
Driven Climate Preparedness Planning. May 2017.  

U.S. Climate Resilience Toolkit. Built Environment: Buildings and Structures. 
https://toolkit.climate.gov/topics/built-environment/buildings-and-stuctures. 
Accessed April 2021. 

U.S. Global Change Research Program (USGCRP). Impacts, Risks, and Adaptation in 
the United States: Fourth National Climate Assessment, Volume II. Chapter 15: 
Tribes and Indigenous Peoples. 2018. 
https://nca2018.globalchange.gov/chapter/15/ 

 

ADDITIONAL RESOURCES 

Bureau of Indian Affairs Tribal Resilience Resource Guide 
 
Climate Positive Design Resources 
 
Guidelines for Considering Traditional Knowledge in Climate Change Initiatives 
 
National Congress of American Indians climate change resources 
 

https://olis.leg.state.or.us/liz/2019R1/Downloads/CommitteeMeetingDocument/154735%20Accessed%20April%202021
https://olis.leg.state.or.us/liz/2019R1/Downloads/CommitteeMeetingDocument/154735%20Accessed%20April%202021
https://www.sustainablesites.org/
https://www.ucsusa.org/sites/default/files/attach/2016/06/climate-resilience-framework-and-principles.pdf
https://www.ucsusa.org/sites/default/files/attach/2016/06/climate-resilience-framework-and-principles.pdf
https://toolkit.climate.gov/topics/built-environment/buildings-and-stuctures.%20Accessed%20April%202021
https://toolkit.climate.gov/topics/built-environment/buildings-and-stuctures.%20Accessed%20April%202021
https://biamaps.doi.gov/tribalresilience/resourceguide/tkstek/index.html
https://climatepositivedesign.com/resources/
https://climatetkw.wordpress.com/guidelines/
https://www.ncai.org/policy-issues/land-natural-resources/climate-change
https://www.epa.gov/climate-indicatorsUrban
https://www.epa.gov/climate-indicatorsUrban
https://www.epa.gov/climate-indicatorsUrban
https://nca2018.globalchange.gov/chapter/15/
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National Park Service Cultural Resources Climate Change Strategy 

Northern Institute of Applied Climate Science (NIACS) Adaptation Menus 

Oregon Climate Change Research Institute Tribal Climate Adaptation Guidebook  

Resources for learning about climate and environmental justice (compiled 4/8/21) 

United Nations Declaration on the Rights of Indigenous Peoples 

University of Oregon Tribal Climate Change Project website 
 
 
Plans developed by Tribes in the region: 

2020 Tribal Multi-Hazard Mitigation Plan for The Confederated Tribes of Siletz 
Indians 
 
Climate Action Plan for the Territories of the Yakama Nation  
 
Columbia River Inter-Tribal Fish Commission Spirit of the Salmon Plan 
 
Confederated Tribes of the Umatilla Indian Reservation: Climate Change 
Vulnerability Assessment 
 
Nez Perce Tribe Climate Change Program 
 
 
 

https://www.eenews.net/assets/2017/04/10/document_cw_01.pdf
https://adaptationworkbook.org/strategies
https://tribalclimate.uoregon.edu/
https://tribalclimate.uoregon.edu/
https://blogs.oregonstate.edu/occri/projects/tribal-climate-adaptation-guidebook/
https://metronet.oregonmetro.gov/news/Documents/Climate%20and%20environmental%20justice%20resources.pdf
https://www.un.org/development/desa/indigenouspeoples/wp-content/uploads/sites/19/2018/11/UNDRIP_E_web.pdf
https://tribalclimate.uoregon.edu/
http://www.ctsi.nsn.us/uploads/downloads/Planning/2020MHMP_Draft.pdf
https://yakamafish-nsn.gov/sites/default/files/YakamaNationCAP_Approved_Final_3_2021.pdf
https://plan.critfc.org/2013/spirit-of-the-salmon-plan/technical-recommendations/climate-change/
https://static1.squarespace.com/static/50c23e29e4b0958e038d6bd6/t/57b4c5af6a496315610b2d86/1471464889144/CTUIR+Vulnerability+Assessment+Technical+Report+FINAL.pdf
https://static1.squarespace.com/static/50c23e29e4b0958e038d6bd6/t/57b4c5af6a496315610b2d86/1471464889144/CTUIR+Vulnerability+Assessment+Technical+Report+FINAL.pdf
https://nptwaterresources.org/climate-change-program/
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TENTATIVE TIMELINE
January to May

June
Summer / Fall

Fall / Winter 

Winter / Spring

Summer



Nature in 
Neighborhoods 
Capital Grants 
Pilot

Funding 
Principles, 
Criteria, Goals

April 12, 2022



Funding Goals 
and Criteria

Discussion

What climate resiliency 
criteria and program 
area goals should be 
included (at least one)?



The 2019 Bond



Purpose: to improve 
water quality, protect fish 
and wildlife and connect 
people to nature 

$475 million
1. Local parks projects
2. Community grants
3. Large scale community 

visions
4. Metro park improvements
5. Land acquisition and 

restoration 
6. Trails

oregonmetro.gov/ParksAndNatureBond
4



Serve communities through inclusive 
engagement, transparency and 
accountability. 

Advance racial equity through bond 
investments. 

Protect clean water for people, fish and 
wildlife. 

Protect and restore culturally significant 
native plant communities. 

Bond principles



Take care of what we have. 

Make parks and natural areas more accessible and 
inclusive. 

Connect more people to the land and rivers of our 
region. 

Invest in trails for biking and walking. 

Support community-led parks and nature projects. 

Make communities more resilient to climate change. 

Bond principles (continued)





• Meaningfully engage with communities of color in 
planning, development and selection of projects

• Prioritize projects and needs identified by communities 
of color

• Demonstrate accountability for tracking outcomes and 
reporting impacts

• Improve the accessibility and inclusiveness

• Prevent or mitigate displacement and/or gentrification

• Workforce diversity and use of COBID contractors

Community Engagement and 
Racial Equity Criteria



• Protect, connect and restore habitat to support strong 
populations of native plants, fish and wildlife 

• Protect and restore floodplains, headwaters, streams 
and wetlands

• Increase tree canopy 

• Use low-impact development practices and green 
infrastructure 

• Invest in the regional trail system to expand active 
transportation opportunities

Climate Resilience Criteria
(Choose at least one)



Nature in 
Neighborhoods 
Capital Grants



• Improve human mental and physical health

• Build wealth in communities of color 

• People of color design and implement projects

• Nurture a relationship with land, create educational 
opportunities, promote environmental and agricultural careers

• Partner with Indigenous people 

• Create accessibility for people experiencing disabilities

• Access to nature from transit, walking and biking 

• Consider houselessness in a sensitive and humanizing way

PN Bond Program Criteria Capital 
Grants Pilot (Choose at least one)



Nature in 
Neighborhoods 
Capital Grants

2006-2016
Project Types

April 12, 2022



Funding Goals 
and Criteria

Discussion

How are projects divided 
or classified? What are 
the thresholds?



Common Thread:
Capital Projects

All of these projects are capital 
projects. 

Capital Grants can only be used 
to fund capital projects.

• Partnerships between community-based 
organizations and public (non-federal) agencies.

• Final asset must be publically owned.

• Bond proceeds must be spent on capital costs.



Common Thread:
Community led

Half of projects led by the 
community.

• Partnerships between community-based 
organizations and public (non-federal) agencies

• many of the community-led projects began with 
an idea from either a single individual or a small 
group of people. 

• community groups had to find government 
partners who were willing to work with them to 
make their idea a reality,.



Capital Grants 2016 Grant Recommendations IN COLOR

PAST AWARDS IN GRAY



Capital grant program evaluation

Fills an important funding 
niche for urban conservation

Urban conservation creates a 
more resilient region

Engaging the community pays 
off; sense of pride and 
ownership

Equitable investments take 
intention



Capital grant program evaluation

Nature can be a driver of a healthy 
economy

Early investments promotes innovation; 
brings additional resources

Supported new region-wide initiatives 
such as nature play

Supporting the use of difficult sites such 
as landfills and surplus highway rights-of-
way



Community engagement

Diverse partnerships

Multiple benefits

Innovative

Frame in larger context

Qualities of successful projects



Land acquisition
Would privately owned property in 
your community make the next 
great neighborhood natural area?

Urban transformations
Can a redevelopment project in your 
community go the extra step to 
integrate nature and habitat if more 
funding is available?

Restoration
Is there a degraded stream, wetland 
or other habitat that needs to be 
restored in your neighborhood?

Neighborhood livability
Can schools, parks or other public 
land in your neighborhood become 
a place for people to experience and 
enjoy nature?

20



Projects examples

Acquisition Projects
Baltimore Woods
Summer Creek
White Oak Savanna
Nadaka

Restoration Projects
Crystal Springs
Klein Point
Mt. Scott Creek
Stone Bridge in Tryon Creek
Wapato Marsh

Urban Transformation
Virginia Garcia Health Clinic
ReGreening I-205
Park Avenue Station

Neighborhood Livability
EMSWCD – Conservation Corner
Hathorne Park
Nadaka Park & Garden 
Westmoreland



Project types (2006-2015)

Project Type

Number

of Grants

Total dollars 

dedicated

Acquisition 9 $3,383,284

Restoration 10 $2,215,079

Urban 

Transformation

8 $4,374,466

Neighborhood 

Livability

17 $3,198,568

$13.2 million dedicated to 44 projects



Access to Nature
Nadaka Nature park  ($220,000)
Preserving Unique Habitat
White Oak Savanna ($334,000)
Summer Creek  ($1,000,000)
Baltimore Woods  ($158,000)

Characteristics
Community identified opportunities
Not included in target area goals
Land trust involvement

Acquisition Projects (2012)



Nadaka Nature Park



Acquired 2 acre site 
adjacent to the 
existing Nadaka 
Nature Park in 
Gresham to 
enhance access to 
the park from the 
Rockwood 
Neighborhood.

Nadaka Nature Park Expansion



Partners 

City of Gresham

Wilkes East Neighborhood

Rockwood Neighborhood

Audubon Society

Trust for Public Lands

East Mult Soil & Water

Col. Slough Watershed Council

Nadaka Nature Park



Crystal Springs ($311,480)
Klein Point Overlook ($255,000)
Mt Scott Creek  ($150,034)
Boardman Creek  ($485,000)
Wapato Marsh  ($129,200)

Characteristics
Focus on fish habitat to date
Heavily based in scientist and agency input  
Forwards restoration priorities within a watershed basin 

or floodplain

Restoration Projects (2012)



Removes a culvert 
and restores 
riparian habitat 
along 350 feet of 
creek, and acquires 
two conservation 
easements.

Crystal Springs Restoration



Impact to native fish

Basin wide approach

Leverage other 
funding

Commitment from 
multiple agencies

Crystal Springs Restoration



Crystal Springs Restoration



Cully Park



Cully Park



Cully Park



Park Avenue Transit Station
ReGreening I-205
Virginia Garcia Memorial Health Clinic

Characteristics
Community engaged in unique ways 
Convenes organizations that don’t normally work 

together
Innovative site development approaches
Benefits that go beyond the project scope

Urban Redevelopment 
Projects (2012)



• December 8, 2016

Park Avenue



Applied Integrating 
Habitat design 
principles to treat 
stormwater on an 
area larger than 
the project site and 
enhance water 
quality in Courtney 
Creek.

Park Avenue Transit Station



Strong citizen 
advocacy

Eco Design Charrette

Sets precedent for 
future development 
along McLoughlin
Corridor

First on-the-ground 
project demonstrating 
Integrating Habitat 
design principles.

Park Avenue Transit Station



Stormwater

All site runoff treated

7 acres off-site runoff treated

Site design

7 habitat types

68% of site dedicated to landscape 
and restoration

Artistic interpretation using removed 
trees

Park Avenue Station



Hawthorn Park
Humboldt Learning Garden
Westmoreland Park
Conservation Corner
Pleasant Valley School Boardwalk

Characteristics
Smaller impacts to ecological function but provides access 

to underserved community
Driving force is usually one organization
Compelling to a wide variety of partners

Neighborhood Projects (2012)



• Acquired a one 
acre site for a 
neighborhood park 
with nature-based 
play elements.

• In a severely park-
deficient area.

Hawthorne Park



Partners

• Private 
developer

• Development 
agency

• NCPR District

• Non-profit 
housing provider

• Clackamas Soil 
& Water CD

Hawthorne Park



Inclusive Playground at Couch Park

Portland Parks & Recreation 
and Harper’s Playground

$150,000

Partners: Numerous 
community groups including 
the Friends of Couch Park



Inclusive Playground at Couch 
Park



Inclusive Playground at Couch 
Park



Inclusive Playground at Couch 
Park



Bee Stewards in Wilsonville, City of Wilsonville, $22,662

A Green Community Plaza for Hillsboro's M&M Swap Meet, Depave, 
$30,000

Pollinator Parkways, Pollinator Parkways, $3,300

Restoration

Whitaker Ponds Restoration, Verde, $25,000

Sandy River Delta Restoration, Sandy River Basin Watershed Council, $ 
85,800 

South Riverboat Forest Restoration Project, Friends of the Tualatin 
River National Wildlife Refuge, $ 25,000 

Johnson Creek Fish Passage Restoration, Johnson Creek Watershed 
Council, $ 58,000 

Nature in Neighborhoods restoration and 
community stewardship grant examples
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What climate resiliency criteria and program area goals to 
include (at least one)?

How are projects divided/classified? 

What are the thresholds? What is an appropriate balance 
between the different streams?

What are the strengths and weaknesses of this approach?

Does it/could it align with stated Goals and Values?

Activity: Mural Board

Questions for Discussion

https://app.mural.co/t/natureinneighborhoodscapital3991/m/natureinneighborhoodscapital3991/1648151204571/56c935687d314013ebd52c31e9af4c8a32d10189?sender=u720604c4696be719804b6136


Overall bond and levy: Beth Cohen, 
beth.cohen@oregonmetro.gov

Community engagement: Humberto 
Marquez Mendez, 
humberto.marquezmendez@oregon
metro.gov

Capital grants: Crista Gardner, 
crista.gardner@oregonmetro.gov

Key contacts

mailto:beth.cohen@oregonmetro.gov
mailto:crista.gardner@oregonmetro.gov


Questions?





Project Criteria & Eligibility Selection

Goals and Values

Criteria Selection

Multiple Funding Streams

Grant Limits

The 2019 Bond Purpose,

Principles and Criteria

Purpose

Principles

Program Criteria

This proposed 2019 bond

measure will allow the

region to continue efforts

protecting water quality and

wildlife habitat for

generations to come.

This program will fund

community-led projects,

with an emphasis on

benefitting historically

marginalized communities.

These projects will protect and

improve water quality and fish

and wildlife habitat, support

climate resiliency and/or

increase people’s experience of

nature at the community scale.

All projects must satisfy required

bond program community

engagement, racial equity and

climate resilience criteria … as

well as the Capital Grants

requirements set forth below.

Advance

Racial Equity

Base Decisions

on Meaningful

Engagement

Prepare for

Climate Change

Community
Engagement &
Racial Equity
Criteria

Y

Serve communities through inclusive engagement, transparency and

accountability

Advance racial equity through bond investments

Protect clean water for people, fish and wildlife

Protect and restore culturally significant native plant communities

Protect, connect and improve habitat for native fish and wildlife

Take care of what we have (maintain, update and reinvest in regional and

local destinations)

Make parks and natural areas more accessible and inclusive

Connect more people to the land and rivers of our region

Invest in trails for biking and walking

Support community-led parks and nature projects

Make communities more resilient to climate change

Meaningfully engage with communities of color, Indigenous communities,

people with low incomes, and other historically marginalized

communities in planning, development and selection of projects

Prioritize projects and needs identified by communities of color,

Indigenous communities, low-income and other historically marginalized

groups

Should the available grant money (the pot) be divided
(and along with it, Project Development and the
Community Vote ballot)?

Jeffrey Kevin Theresa Alisa MetroJairajBlanca

Is this our final decision?

Comments, clarifications, suggested alterations?

Is this our final decision?

Comments, clarification, suggested alterations?

All of the following will guide the Pilot

Projects must demonstrate strong partnerships between community-

based organizations and public (non-federal) agencies

Projects must be within the Urban Growth Boundary and/or the Metro

jurisdictional boundary, or as approved by the Metro Council

Projects must be clearly achievable given the knowledge, skills, and

resources available among project partners

Expenses must be associated with capital projects only; not for general

operating expenses

Projects that involve the acquisition of properties or easements must be

negotiated with willing sellers

Grantees will be required to evaluate their projects (i.e. progress reports)

Project Requirements
Funded projects must meeet all of the following

Climate Resilience
Criteria

Program Criteria

Meaningfully engage with

communities of color, Indigenous

communities, people with low

incomes and other historically

marginalized communities in

planning, development and

selection of projects.

Prioritize projects and needs identified

by communities of color, Indigenous

communities, low-income and other

historically marginalized groups. Metro

has found ways to prioritize these

communities in ways that do not

violate the law, like outreach or

reducing barriers.

Demonstrate accountability for

tracking outcomes and reporting

impacts, particularly as they relate to

communities of color, Indigenous

communities, people with low

incomes and other historically

marginalized communities.

Improve the

accessibility and

inclusiveness of

developed parks.

Include strategies to

prevent or mitigate

displacement and/or

gentrification resulting

from bond investments.

Set aspirational goals for

workforce diversity and use of

COBID contractors and work to

reduce barriers to achieving

these goals; demonstrate

accountability by tracking

outcomes and reporting impacts.

The Capital Grants Pilot must
satisfy all of these requirements

The Committee must choose one or more
of these critertia

The Committee must choose one or more
of these critertia

Protect, connect and restore habitat to support strong

populations of native plants, fish and wildlife that can

adapt to a changing climate.

Protect and restore floodplains, headwaters, streams and

wetlands to increase their capacity to handle stormwater

to protect vulnerable communities from flooding.

Increase tree canopy in developed areas to reduce heat

island effects.

Use low-impact development practices and green

infrastructure in project design and development.

Invest in segments of the regional trail system to expand

active transportation opportunities for commuting,

recreation and other travel.

Is this our final decision?

Discussion, clarifications, questions

Improve human mental and physical health, particularly in

communities of color, Indigenous communities, low-income

communities and other historically marginalized communities.

Build wealth in communities of color, Indigenous communities, low-

income and other historically marginalized communities through

contracting and jobs.

Demonstrate that people of color influenced the project identification,

selection, design and implementation.

Nurture a relationship with land and create educational opportunities

(including Science, Technology, Engineering, Art and Math [STEAM]

opportunities) and promote careers in the environmental and

agricultural sector, especially for people and youth of color.

Partner with and empower Indigenous people.

Ensure accessibility for people experiencing disabilities.

Create easy access to nature from transit and for people walking or

biking.

Consider and approach the issue of houselessness in a sensitive and

humanizing way.

Is this our final decision?

Discussion, clarifications, questions

Funding Projects Jeffrey Kevin Theresa Alisa MetroJairajBlanca

Is this our final decision?

Discussion, clarifications, questions

N

Q: Should the grant fund be divided?

Funding Categories If the answer above is Yes, how should the grant funds
be divided, by budget size or by type?

Is this our final decision?

Discussion, clarifications, questions

Q: How should the grant funds be divided, by budget or by type?

Budget Type

Should there be limits to project budgets (floor or ceiling)? If Yes, what should they be?

For example, the previous 2016 Capital Grants program, with a fund of $1.7 million,
had a project cost floor of $50,000 (or a grant floor of $16,600, given a 2:1 grant match
requirement) and a maximum grant request of $500,000.

Y

Is this our final decision?

Discussion, clarifications, questions

N

Q: Should there be a grant or budget floor?

Y

Is this our final decision?

Discussion, clarifications, questions

N

Q: Should there be grant or budget ceiling?

Is this our final decision?

Discussion, clarifications, questions

Q: If Yes, what should the floor be?

Is this our final decision?

Discussion, clarifications, questions

Q: If Yes, what should the ceiling be?

agree

agree

Potentially

"activate

leaders &..." 

neighborhoods

at risk or

currently

experiencing

gentrification

Communities subjet to

historic redlining or

displacement?

target nature-defiiciant

areas

Include those

disproportionally

impacted by climate

change

communities

who are being/

have been

displaced from

gentrification

communities displaced

(influx of displaced

individuals and

communities)

Targeted populations from

Jamboard: "projects led by

residents who hold

marginalized identities"; JL:

Metro Park & Nature's 24

"Target Areas"; JL:

"communities of most need"

(e.g., have NOT benefited

from capital investments in

recent years) by

Philadelphia PB; I like this a

little better: "projects led by

people who identify as

holding marginalized

identities."

Agree

Do we want more narrow

criteria (increasing

chances success) or open

(broadening project

ideas)?

Would narrowing

make it more

difficult for CBOs

to implement

projects?

Do we need

to consider

how criteria

funded

currently?

I would like to keep it
broader. 1.) More tools

to fight climate
change; 2.) Would

allow for flexibility in
the future.

I like an expansive

approach. If we stuck

with just low-impact

development, we'll be

missing out on

hearing out the many

(and unknown) lived

challenges!

I would like to have

a broader

approach, but

projects that fulfill

more than one

criteria gets a

higher score

As a pilot,

expansive

approach could be

useful to gauge

interest and set

later stages...

5th feels

kind of

generalized

5 seems like it
could also
generate
tokenism

3rd have

potential

risk of

tokenism

I don't think the
broad approach here

is as achievable.
Maybe top 3-4

choices.

i agree about

tokenism– is there a

way to call for

empowerment

without generating

tokenism? 

#5 --> extend to

applying ITEK

(Indigenous Traditional

Ecological Knowledge),

creating space for

spiritual and gathering,

etc.?
1

2

3

4

HOMEWORK: Make

language suggestions

and continue

discussion - 2-3 days

before next meeting!

I like dividing the pot

to give smaller orgs a

better chance; larger

orgs with

grantmaking staff

have a strong

advantage

I definitely like the
divide. Limiting

numbering to not get
down super fine but it
will help us make sense

or the "apples to
oranges" issue.

I also like

dividing it but

probably need

a limit on # of

divides

The potential

risks can be

managed by

the setup

I think we

should go big

and have less

divisions.

I like the divide as an

idea but can definitely

see it getting too

complicated (though I

think the benefits

outweigh the risks!)

I like the

idea of

dividing 

Support, develop, and activate new and existing community leaders

Develop process goals and establish measures of successful outcomes

through community-led processes

Environmental justice: center communities that are disproportionately impacted

by pollution and environmental hazards, and/or disproportionately vulnerable to

climate change-related disasters

Underserved communities: center communities that are or have been

historically underinvested, nature-deficient, represent intersecting marginalized

identities, and/or communities impacted by displacement or gentrification.

#3 and #5 can

probably be

combined, but

emphasizing

partnership over

influencing

Re: #5, From Climate Resilience
Criteria Guidance: "Include long-term
relationship-building between Tribal

and local/regional governments,
which is essential to the 'full and

effective participation of Indigenous
peoples' "

Re: #2, From Climate Resilience
Criteria Guidance: "'Increase the

diversity of the…workforce
engaged in climate work to

reflect Oregon’s population and
to ensure effective climate
adaptation' (DLCD, 2021) "

Do more smaller projects

allow for more diverse

projects that cater to more

diverse and meaningful ways

of community engagement,

green projects, etc.? At least

as a pilot project, this could

be a good way to start

building a path to larger

projects...

$10,000 for

administrative

burden

$100,000

small?

$250,000

for large?

4/26 meeting:

presented with:  small

up to $100,000 and

large up to $250,000

Demonstrate leadership by Black, Indigenous, and People

of Color in project identification, selection, design and

implementation.

Increase accessibility of public, park, and other natural

spaces.

Improve human mental and physical health, particularly in

communities of color, Indigenous communities, low-

income communities and other historically marginalized

communities.

Build wealth in communities of color, Indigenous

communities, low-income and other historically

marginalized communities through contracting and jobs.

Nurture a relationship with land and create educational

opportunities (including Science, Technology,

Engineering, Art and Math [STEAM] opportunities) and

promote careers in the environmental and agricultural

sector, especially for people and youth of color.

Increase access to nature from transit and for people

walking or biking.

Consider and approach the issue of houselessness in a

sensitive and humanizing way.

Combined #3 & #5, per Theresa's
comment as they're similar and
to avoid syphoning votes from
each other
Changed influence --> leadership
to avoid tokenizing relationships

Made language broader to be
more inclusive and less
constrained to disability
definitions of ADA
Emphasizing projects to increase
access in all public spaces, not
just new projects ADA accessible
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