





LOCAL SOLICITATIONS AND PROJECT SELECTION

In addition to the above projects, Metro provided concept endorsement of the Baldwin PSH
apartments, submitted by the Portland Housing Bureau (PHB), and final approval for the Webster
Road redevelopment project, submitted by the Housing Authority of Clackamas County on April
19th. Staff are also currently reviewing two projects submitted by the Housing Authority of
Washington County, the Saltzman Road project for concept endorsement and The Valfre at Avenida
26 (formerly known as Forest Grove Family Housing) for final approval. Collectively, the two new
concept endorsement projects are expected to represent 113 units.

Local project selection processes underway or coming soon include:
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Portland Request for Qualifications for Permanent Supportive Housing: The Portland
Housing Bureau (PHB) released a Request for Qualifications (RFQ) in October 2020 to
solicit proposals for up to $15 million in Metro bond funds for development teams working
to create Permanent Supportive Housing (PSH) for Black, Indigenous and People of Color
(BIPOC) households. Six project team applicants were submitted and based on the
prioritization of the experience and qualifications of project teams in developing, managing
and supporting Supportive Housing for BIPOC households, PHB selected four projects to
receive conditional award letters. These four projects will produce approximately 228 total
units, 25 family-sized units, 114 units for households at 30% AMI, and 112 supportive
housing units. On April, the Baldwin PSH Apartments, received concept endorsement from
Metro and PHB expects to request concept endorsement for the other three projects by end
of the year.

Portland’s upcoming Metro Bond Solicitation: PHB released a Metro Bond Opportunity
Solicitation on April 30, 2021. The solicitation includes $75 million in Metro Housing Bond
funds and $5.5 million in Central Eastside Tax Increment Financing (TIF) funds. PHB
expects this solicitation to result in the construction of 5 to 8 projects, intended to produce
between 525 to 575 units. Metro's 74th and Glisan site was acquired in December 2019 by
Metro's Transit-Oriented Development Program and is included in PHB's Metro Bond
Opportunity Solicitation (M-BOS). Metro's Site Acquisition Program will contribute $11.5
million in project gap funding in addition to Portland's contribution of Metro Bond funds.

City of Beaverton: Metro and the City of Beaverton issued a Request for Qualifications for
the EImonica site on November 2, 2020. Eight proposals were received by January 15, 2021.
Metro and City of Beaverton staff reviewed proposals and forwarded comments to a 5-
member Community Selection Committee (CSC). On March 19, 2021 the CSC made their
developer recommendation. This recommendation is currently going through the approval
process with the City of Beaverton and Metro. The concept endorsement for EImonica is
expected in June.

Clackamas County: The Webster Road redevelopment project received final approval from
Metro on April 19, 2021, groundbreaking is anticipated for late June/early July.



e City of Gresham: The Albertina Kerr development team hosted a virtual groundbreaking on
February 17th, 2021. The project will produce 147 units, 31 family-sized units and 30 units
for households at 30% AMI.

< Hillsboro: The City is expecting to request final approval for the Nueva Esperanza project
by August/September 2021.
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METRO AFFORDABLE HOUSING BOND
Financial Report Through March 2021

FINANCIAL SUMMARY

TOTAL REVENUE: $678,850,838

TOTAL EXPENSES and DISBURSEMENTS: $52,830,404

TOTAL COMMITED: $180,399,450

TOTAL FUNDING AVAILABLE $445,620,984
REVENUE
FY 2018 - 2019 | FY 2019 - 2020 FY 2020-21 TOTAL REVENUE
Bond Proceeds $652,800,000 $652,800,000
Premiums on Bonds $2,630,335 $2,630,335| __wpremiums on Bond" & "Interest
Interest Earnings $250,129 $15,809,567 $7,360,807 $23,420,503 Earnings" not included in Work Plan
TOTAL REVENUE: $655,680,464  $15,809,567 $7,360,807 $678,850,838 Funding = $26,050,838
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EXPENSES

| | | % of Work Plan
| FY2018-2019 @ FY2019-2020 | FY 2020-2021 Committed -- I TOTAL EXPENDED, Funding
PROJECTS : Expended or | Expended or I Expended or Not Yet : DISBURSED or V\II:CL)JF:\:ETII\I'QN Expended,
| Disbursed Disbursed | Disbursed Disbursed | COMMITTED Disbursed or
Jurisdiction: | | | Committed
Beaverton ! $0 $3,000,000] $9,000,000] $12,000,000{ $ 31,140,595 38.53%
Clackamas County | $2,609,333 $0;  $8570,000 $37,172,209; $48,351,542| $ 116,188,094 41.61%
Gresham | $0 $0] $11,189,475 $5,125,030] $16,314,505] $ 26,756,995 60.97%
Hillshoro I $0 sol $16,940,7311 $16,940,731| $ 40,657,081 41.67%
Home Forward (East Multnomah Co.)* | $0 $0] ' $ 15879,123 0.00%
Portland* I $0 $0)  $3,684,394 $27,410,240) $31,094,634] $ 211,056,579 14.73%
Washington County | $0 $01 $17,233,000 $84,751,240] $101,984,240] $ 116,465,532 87.57%
Metro Site Acquisition Program 1 $0 $156,108l $64,288 | $220,396] $ 62,016,000 0.36%
TOTAL ACTUAL & COMMITTED i $2,609,333 $3,156 108i $40,741,157 $180,399 450i $226,906,048] $ 620,160,000 36.59%
PROJECT EXPENSES: : R o B o R o o
*Home Forward's Dekum Court project is reflected under the Portland allocation and commitments, since funding for this project was part of the funding initially allocated to City of
Portland.
I I I % of Work Plan
ADMINSTRATIVE : FY2018-2019 = FY2019-2020 | FY 2020-2021 ITOTAL expenDeDl  WORK PLAN Funding
Expended or | Expendedor | Expendedor |
I ) . . | or DISBURSED FUNDING Expended or
e arr e 1 Disbursed Disbursed I Disbursed I .
Jurisdiction: H H H Disbursed
Beaverton I $80,000 $143,898) $0) $223,898 $655,591 34.15%
Clackamas County | $0 $489,213I $489,213I $978,426 $2,446,065 40.00%
Gresham I $0 sol $140,8261 $140,826 $563,305 25.00%
Hillsboro H $0 $171,188, $0, $171,188 $855,939 20.00%
Home Forward (Multnomah County) I $0 $0J $0] $0 $334,297 0.00%
Portland | $0 $0l $0l $0 $4,443,296 0.00%
Washington County I $148,690 $460,000] $460,000! $1,068,690 $2,451,906 43.59%
Metro Site Acquisition Program H $3,869 $0, $0, $3,869 $1,305,600 0.30%
Metro Accountability and Financial Transaction Costs
One-Time Financial Issuance | $1,867,934 $0l $ol $1,867,934
Ongoing Financial Management Costs | $26,048 $207,178} $112,479; $345,705 IR 28.62%
Accountability, Oversight & Indirect I $26,695 $743,020 $753,555 $1,523,270
Reserved for Future Allocations I | | $6,528,000 0.00%
TOTAL ACTUAL & COMMITTED : $2,153,236 $2,214 497: $1,956 073: $6,323,806 $32,640,000 19.37%
ADMINISTRATIVE EXPENSES: | " T T ” R '

** PHB's Project Delivery Fee is an administrative reimbursement, not paid for by Metro's Affordable Housing Bonds
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ADDENDUM: PROJECT ENDORESEMENTS AND FUNDING APPROVALS

Each quarter we include the staff reports for projects that were endorsed or approved during the
quarter. This quarter the following projects were endorsed or approved.

Project Approval/endorsement
Rockwood 10 Final approval
Aloha Inn Concept endorsement
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Anticipated Timeline

The project dates included on the Project Schedule, from site control thru permit approval, are based
on actual dates. Due to the project having multiple residential buildings the first Certificate of
Occupancy is anticipated in April 2021 and the final building in December 2021 and leasing will occur
throughout the completion of all six buildings with full lease up in April 2022. Due to the scale of the
project full lease up is scheduled for over one year to ensure outreach to as many potential residents
as possible. Once lease up is complete and the project has stabilized, conversion to the permanent

loan will take place in July 2022.

Site Control

3/6/2018

Site Analysis 4/2018-12/2018
Property Acquisition 8/30/2019
Land Use Approval 3/27/2019
Permit Approval 3/31/2020

Contractor Selection/Solicitation

2/2018; 12/2019 (Bidding)

Construction Loan Proposal 8/2019
Construction Loan Commitment 9/2019
Construction Loan Closing 12/20/2019
Permanent Loan Proposal 8/2019
Permanent Loan Commitment 9/2019
Permanent Loan Closing 7/2022
Syndication/Partnership Agreement (LIHTC) 12/20/2019
Groundbreaking 1/2020

Certificate of Occupancy

2/2022 (Final C of 0)

Leasing Begins 4/2021
Leasing Completed 4/2022
Full Lease Up 4/2022
















EXHIBIT B: Project summary submitted by Housing Authority of Washington
County| Metro bond concept endorsement for Aloha Inn

Submitted by: Andrew Crampton, Housing Development Coordinator,
Housing Authority of Washington County, Andrew_Crampton@co.washington.or.us
Submitted on: December 4, 2020

Project Overview

The Housing Authority of Washington County (HAWC) executed a purchase and sale agreement
to purchase the existing 52-room Aloha Inn to convert the building into a 54-room Permanent
Supportive Housing (PSH) building. The site is approximately 1.1 acres and contains a parking lot,
shared driveway and access easement with the adjacent Walgreens, and an approximately 35,000
three-story motel building. The hotel has been operating since 1985 and was purchased by the
current hotel operator in May 2019, who made recent renovations with the intent of converting
the Quality Inn hotel to a Best Western brand. HAWC is requesting $8,465,000 in Metro Bond
funds. Other sources include $500,000 in Washington County Housing Production Opportunity
Funds and $35,000 in OHCS Multi-family Energy Efficiency incentives. The purchase price is
$5,650,000 and construction costs are estimated at $2,500,000. Due diligence and development
costs are $850,000 for a total project cost of $9,000,000. The anticipated construction budget is
informed by best practices for PSH projects in the Pacific NW region and a detailed owner’s
manual with line-item cost breakdowns for each specific deliverable anticipated for the change in
use.

Preliminary Development Program

Unit size (no. No. of AMI PBVs Square Gross monthly

of bedrooms) units % feet/unit rent/unit

Studio 54 30% 54 370 $967

Total 54 30% 31,160 $967
Background

In December 2019 the Washington County Board of Commissioners (BOC) set the goal of building
at least 100 units of Permanent Supportive Housing (PSH) as a part of the County’s Local
Implementation Strategy (LIS) for the Metro Affordable Housing Bond. After the approval of the
Metro Bond LIS, the Supported Housing Services (SHS) Measure was passed by voters in May 2020.
The SHS Measure brings additional resources to address the growing houseless crisis and can
support achievement of the 100 PSH unit goal.

PSH serves the highest acuity and chronicity individuals in a community. That translates to
individuals who have been living on the streets for long periods of time, individuals with Serious
and Persistent Mental Illness (SPMI) who are both houseless and or coming out of institutional
settings, individuals with substance use disorder (SUD) and that often suffer from other disabling
conditions. These are individuals who are unlikely to be successful in a traditional housing unit and
need those supportive services to attain and maintain housing stability.

The Housing Authority of Washington County (HAWC) in partnership with Health and Human

Services (HHS) began looking at the Aloha Quality Inn as a potential PSH project in 2019.
Purchasing hotels for supportive housing has become a national best practice especially due to
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