
May 15, 2020 

All Staff Town Hall 

X The following is a transcript and notes from a town hall video conference held by Marissa Madrigal 

with Metro staff on Thursday, May 15, 2020. This content is not a verbatim transcription of the meeting 

but is intended to provide the intent of the meeting presentation.  

Content has been added to questions asked during the town hall to clarify and provide additional 

information. The town hall ended before two questions posted on the chat were addressed. Those 

questions and responses are included at the end of the Q and A. 

These meeting notes are not intended as a transcription but to capture primary intent 

 

Marissa – Welcome everyone. Thank you for your patience. Thank you for everyone who helped resolve 

the issues from yesterday.  

• Brief overview of the agenda today. Should have last 30 minutes for questions. You can submit 

questions early in the chat or submit them to Grady. We will respond later for anything we can’t get 

to. We also record them so they are available for later.  

• Councilor Christine Lewis is our guest today. She will share thoughts about coming back in a better 

way 

• Carey Stacey and Courtney Patterson will talk about the Incident Command Structure. 

• Budget and Venue Impact Update. A lot of new information come to light and new decisions from 

the Governor’s office. Serious impact on Metro and we want to share with you the most up-to-date 

information. 

• Then Q& A and wrap up. 

 

Councilor Lewis 

• The nature of our work continues and so does much of our mission through this. Council does 

attend these town halls and it’s my honor to speak today for myself and for Council. First and 

foremost, thank you to every single one of you for your hard work during this time. Not only the 

work that we are doing that requires adaptation and patience with technology. Frankly the work we 

do connecting in virtual spaces is more exhausting and trying than face to face. I want to recognize 

that many of you are taking on additional roles as caretakers and roles as teachers. Thank you for 

doing all of this while continuing your metro duties. 

• When this is over – when we are on the other side of having this very significant world changing 

virus, I know we will be proud of the work that we did as Metro team. One of the fastest ways we 

are having to adapt is through our budget process. As we work on the process we have done 

everything we can to keep this team. Our staff is our greatest asset.  

• Using this opportunity to think about the ways that we do things. So many in our community are 

getting left behind. We have to use this moment to correct and not enhance the systems and 

structures that promote inequity in our region. Do this through our budgeting, public trust, and 



partnerships with other agencies. Maintaining the experience that we have on the Metro team is 

what we think about every time we have discussions about the budget for the next year.  

• Our doors are open. We thank you for your service and the good that you do. We are open at 

Council for your ideas and innovations. I hope we are serving you well and if we aren’t let us know.  

• In the worlds of Bill & Ted – Be excellent to each other. 

 

Marissa 

• At the leadership level we have been talking about what it means to return and emerge from this. 

We have an opportunity to lead as an employer, build a stronger place to come back from. This will 

be a harder path because a lot of pressure to return to before. The ways that things have been done 

fails a lot of people.  

• To build new systems we will have to articulate why it is needed as we plan to address inequities. 

This is what Metro was born for.  

• How we have imagined this crisis and how we imagine bringing people back. Lots of questions and a 

lot of anxiety about when and how it will go? We understand our employees have other reasons to 

worry about coming back, like those experiencing an autoimmune disorder. We want to be 

transparent about how we are doing that.  

• Since the end of February a team has been using the Incident Command System to respond to the 

COVID 19 health emergency. Today we’re going to focus on what it is, the logistics including 

Personal Protecting Equipment and making sure we have all the cleaning supplies we need. And 

we’ll talk about what our advanced planning team is working on. 

• ICS is a national emergency model that is used across the nation. This response structure was 

provided after 9/11 and provides a way for collaboration between cities and counties and local and 

state jurisdictions. If you learn the system in one area it can be applied in other areas. Made to grow 

shrink and respond in an emergency. Has members from multiple worksites, teams, departments, 

and services. Amazing job working together under dire circumstances.  

• Incident management team on the slide 

• This is an incredible list, not just in number but in quality of people managing this incident! Thank 

you! Virtual hugs, good energy and light. 

• For context, usually when emergency occurs – it’s usually a short-term and intense duration. This 

pandemic is a slow motion response and it is stretching everyone’s capacity.  

• The team also supports coordination on emergency responses like the OCC shelter. COVID 19 testing 

at our expo center in the parking lot with OHSU.  

• *** Video of testing site*** 

• Huge shout out to Metro Expo Team. Matthew Rotchford and his folks were incredible partners with 

OHSU at a difficult time and making this happen. Testing capacity is one of the most important 

contributions that any agency can make. Incredible public service from this team 

• Now presentation from folks diving into work of ICS. 

 

Courtney Patterson – Emergency Manager 



• I’m responsible for disaster response and planning at Metro. I have been very busy for the past few 

months. In a prior life I was a marine logistics officer. I geek out about supply chains 

• I am going to talk about Personal Protective Equipment and what we are seeing nationally, 

internationally and in our region. 

• At Metro we use face masks, coverings, Tyvek jumpsuits. We use a whole lot of PPE. Not just critical 

for reopening but to keep our sites going. It is globally connected and when we’re all trying get the 

same items, it creates a shortage.  

• A lot of talking points from yesterday’s planned town hall are already outdated. Manufacturing is 

scaling up. Not just supplies for hospitals but for transfer stations 

• Example of toilet paper. Why? No one knows and it is hard to know what the next shortage will be. 

Trying to get ahead of what the next scarce thing will be. We’re tracking inventory and orders so we 

know what the next scarce supply will be. Trying to keep 90 days of supply of PPE and cleaning 

supplies. We’re seeing it take 90 days to receive our orders. We have a great team working on this. 

In the last couple of days we’ve filled critical PPE orders. 

• Out at the sites if you have questions – get back to us as soon as you can on inventory or order 

status so we can meet the needs. 

• I see a quick question about how we’re preparing for a second wave of the outbreak. Will we keep 

the response structure going? The answer is that we will have a reopening and recovery structure. 

We’re watching for a second wave and we’re tied into public health agencies and we will hear if it is 

coming and be ready for it. 

 

Marissa 

• That is one of reasons we’re taking time with reopening. We want to be able to reopen sustainability 

and when it is safe to do so. We understand the disruption that occurs with opening up and 

shutting. Likely to telework for the long term for those who can. Another area of focus is advance 

planning – how and when to reopen is unbelievably complex. Guidance from Governor is high level 

and straight-forward until you apply it to a multitude of worksites. 

 

Carey Stacy 

• I’m responsible for the Innovators Program, performance measurement for Metro and region and 

project management. Managing special projects t Metro for a long time. Our advanced planning is 

complex because of the unique nature of our sties and facilities. Our portfolio is very different 

across the region. 

• Advanced planning focuses on how and when we return to worksites. We’re developing policies on 

topics critical for us to get right for employee safety – sensitive topics, PPE, social distancing,  

• Team of 20 people across agency with representatives from support services, all worksites, facilities, 

DEI team, and labor partners from unions are meeting daily and are connected to leadership for 

decisions to guide work 

• Looking at state guidance provided by the Governor. Phased reopening for sites and facilitates. 

Team is developing polices about how we will return to work. New procedures for increased 

hygiene, PPE , resources. 



• Team is looking at financial considerations, safety risks and impacts to staff and visitors. Response 

won’t end with reopening of worksite. Not a switch to flip when doors open. What we know now 

will continue to evolve and we need to be nimble in response to changes. 

• Courtney mentioned PPE. If we can’t get cleaning supplies or PPE for cleaning staff we will delay 

reopening of facilities. We will have to wait for resources and supplies. 

• While the work to respond to the emergency has been in place since February, the work of the 

advanced planning team to develop Metro policies and processes and set timelines and stages for 

reopening and operations of facilities just started mid-April. 

• Future town halls will have more information on this work. 

• Committed to keeping staff and visitors safe and coming back safely so we can deliver services and 

retain public trust.  

• Thanks to you all and to my team for what you all are doing every day.  

 

Marissa 

• I want call out something Carey and Courtney are speaking to - how interrelated we all are – policy 

in one place has impacts elsewhere. Our community, region, state and nation – are connected in 

wonderful and scary ways. Uncertainty is weighing heavily on a lot of folks and it would feel so great 

to say with certainty we will be back in MRC on such and such a date. Would love to be able to 

provide that but it is a very careful question to consider. We would rather take our time and make 

sure it is safe and sustainable rather than rush into it. When we make those decisions we will 

communicate quickly with you so you can make decisions for your lives.  

• Telework likely to extend for quite a while. Recommendations strongly encourage teleworking 

during all phases of reopening. Working in an office in large gatherings will likely be one of the last 

things to come online 

• We have ripped the band aid off of teleworking and we’re seeing benefits of doing so. More life 

work balance, flexibility, trips off the road and environmental benefits. As we plan our return to 

work places we’ll be planning on returning to not necessarily the same as how things were but 

something that is safe and sustainable.  

• Turning now to the financial side of things. Talking about budget process sand impact of COVD-19 on 

our venues. This is part of being transparent and the commitment that we made. A lot of 

information and some that is sad or uncomfortable. Going to talk about the relationship between 

the impacts at the venues and the rest of Metro. 

Brian. 

• *Slideshare* 

• Starting with what we have done this fiscal year. Made some adjustments in 4th quarter of this year 

based on what’s happening venues and across Metro. Significant cuts of venues in April. Metro in 4th 

quarter less significant changes. Leaving vacant positions open. Cancelling recruitment’s and cutting 

materials and services which means delaying projects.  

• On Tues., April 28, we presented amendments to the proposed budget which had been presented to 

council earlier in April. Series of amendments with cost savings to deal with the COVID 19 impact in 

the next fiscal year 



• June 4 - Tax Supervising and Conservation Commission Budget hearing - Their role is technical 

review to ensure we’ve followed budget law and are technically compliant. 

• June 9 -16 – Budget work sessions and hearings. Small technical adjustments to the budget. Usually 

not significant changes.  

• Next step is Council adoption on June 18. Earlier communications said June 25. Council is scheduled 

for adoption on June 18 

• There is a lot that is different in the budget that was proposed on May 7. Original budget was $1.5 

billion, 8% less than proposed. Somewhat misleading because of significant amount of bond funds. 

All bond funds are around $900 million in resources. Those don’t change. 

• If you look at revenues and expenditures see differences. Revenues 20% below what we thought 

when we put together the proposed budget. There have been significant changes. Cost saving 

measure reduced a little more than 13%. Because so much of budget is salaries and budgets for our 

Metro team. Most of the impact of those reductions is hitting in wages and benefits portion of our 

budget. Down almost 13% in new budget. 

• Have to note that sadly there were 10 layoffs that will happen July 1 as part of cost saving measures. 

These employees have already been contacted and Metro is putting them in contact with resources. 

I think it’s also important to recognize the people who were laid off from venues – this was a much 

larger and very significant number of employees.  

• As we being budget year financial planning team will be updating forecast on regular basis. Will 

make recommendations to budget as needed. Changing quickly. We know more today than when 

proposed an approved budget from just 2 weeks ago.  

 

Rachael Lembo 

• Good morning, my name is Rachael Lembo, Finance Manager for the MERC Venues.  

• I’m going to share with you a brief summary of how COVID-19 has impacted MERC’s budget in both 

the current year and next fiscal year. Our originally proposed budget for FY20-21 included over $60 

million in event related revenues – with Cirque du Soleil returning to the Expo Center, 4 weeks of 

Hamilton at the Keller Auditorium, and 6% growth in sales at the Oregon Convention Center. It 

included investments in our staff – new positions at OCC to focus on employee engagement, 

implementation of pay equity and expansion of healthcare and transit benefits.  

• Now we are facing a new reality. Event related revenue loss this fiscal year is expected to be $20 

million. Collections from the transient lodging, or hotel, tax are expected to be down $7 million. This 

immediate drop in revenue is what forced us to respond quickly, by laying off or eliminating hours 

for over 400 of our MERC staff.  

• At this point there are still many unknowns about FY20-21 – when and how our venues will be able 

to reopen, what changes will be necessary to operate safely and efficiently, and to what extent 

patrons will be ready to again gather in large groups. Venue staff are digging into these questions 

and planning for reopening and recovery, and closely monitoring guidance from the State and health 

authorities. 

• Our amended budget assumes we will have no events through September, and slowly reopen in the 

fall. Overall annual event revenues are expected to be down 50%, from $60 million to $30 million. 

Transient Lodging Taxes are also expected to be down as the pandemic has significantly impacted 



our hotel partners. Revenues originally projected at almost $27 million are now projected at $10 

million.  

• As a result, the venues expect a decrease in fund balance of $10 million, and an ending fund balance 

of $6 million. This is significantly lower than the originally proposed ending fund balance of $22 

million. 

• This feels devastating. But I can’t end on that note, so I’m going to share what keeps me positive.  I 

had to go to OCC last week to get some things from my office, and while I was there I saw a small 

number of co-workers – from a distance, with my mask on – and I was reminded of how great that 

team is, and how beautiful our renovated space is, and how we will recover from this. Our venues 

have a huge economic and cultural impact on our region, and we are a necessary part of its 

recovery.  

• Now I’ll discuss the impact at the Oregon Zoo. Sarah Keane, Finance Director at the Zoo, is taking a 

furlough day today. All members of the zoo’s executive cabinet have taken voluntary furloughs. 

• The zoo has now been closed for 59 days – 60% of revenues come from admission based activities 

(ticket sales, food & beverage, train, carousel, animal encounters, camps & classes, etc.). Attendance 

will most likely end the year at just under 1 million guests, the last time attendance was this low was 

in 1997.  

• Due to the closure, a revenue loss of $9 million is projected in the current fiscal year; decreasing the 

fund balance from just over $6 million to ending the year at around $2 million. As you know there 

was a financial decision to reduce staffing. The zoo is currently staffed at a level that maintains 

animal welfare and allows a quick reopening (1-2 weeks). Even with significant decreases in 

expenses it costs about $2.2 million a month to run the zoo, caring for close to 2,000 animals comes 

with high fixed costs (food, medicine, habitat maintenance, etc.). As zoos across the world face the 

same financial challenges it is not an option to send animals to other facilities to save money. 

• While there is not yet a reopening date, zoo staff are creating a reopening plan to ensure animal, 

staff, and guest safety. As zoos begin to open around the country staff are gathering best practices 

and lessons learned in operating during a pandemic. 

• The FY20-21 amended budget assumes the zoo will be able to open in some modified fashion as of 

July 1. If the zoo cannot open before the end of September we will deplete our fund balance.  

• While there is much that remains unknown the amended budget assumes admission based 

revenues will be down by 55%. A significant decrease in attendance is assumed, as well as 

cancellation of major events this summer including concerts & summer camps. The Oregon Zoo 

Foundation holds a $1 million emergency reserve for the zoo which is included and will support the 

FY20-21 budget.  

• Materials and services were cut by $9.1 million across all departments (from $21 million to $12 

million); it is important to note that at this point no cuts will negatively impact animal welfare. 

Despite significant cuts in both staffing and materials and services we are still projecting an 

operating loss of $3 million. 

• Some good news – the community support for the zoo remains strong: 

• Thanks to the zoo’s communications team the zoo remains top of mind while we are closed with a 

strong social media presence – several viral videos last week earned international media coverage. 

• The zoo bond projects have continued as planned following strict COVID-19 protocols. The new 

habitats for Rhino and Primates are scheduled for completion in the fall and the polar bear habitat is 

scheduled for completion in early 2021. 



• The foundation launched a fundraising campaign to raise an additional $1 million and in 18 days 

were able to raise $940,000 and expect to reach the $1 million goal within a week.  

• As you can see we are not out of the woods yet, it is going to take very tight expense management 

to adhere to this budget and we want to thank all staff for continuing to do your best with less. 

• With that I’ll pass it back to Brian. 

 

Brian 

• It’s important to recognize that the dramatic and devastating financial impact to the venues also 
affects other parts of Metro’s budget.  

• This chart shows at a high level how the costs of Metro’s central services (Human Resources, 
Finance, Communications, Information Services, Capital Asset Management, etc.) are funded. The 
MERC venues and the Oregon Zoo were anticipated to pay 43% of the costs of those functions next 
year – or about $11 million dollars of the total $26 million expense.  

• We have already anticipated that the venues will only pay 70% of that $11 million next year.  
• We also included in the budget that the MERC venues will not be paying approximately $2.2 million 

in management fees to the General Fund.  
• This was one of the significant challenges for the general fund that we had to address in making 

changes to the 20-21 budget.  
• Another question we hear is why doesn’t Metro do more for the venues? This chart shows that 

more than 75% of Metro’s resources are restricted – either because they are from voter-approved 
bonds, or are generated from ratepayers and must be used for specific purposes.  

• While Metro’s General Fund looks large here, most of the resources are also restricted – they 
include balances from federal grants, construction excise tax revenues and other revenues with legal 
requirements attached to their use.  

• Virtually all of Metro is being affected by this pandemic and we have more hard work and hard 
decisions in our future.  

• Unfortunately, there aren’t any easy answers right now. However, I’m impressed with the courage, 
transparency and leadership we’ve seen across the agency in responding to this crisis. 

 

 

Marissa 

• A lot of difficult news to hear I know. You can see from the numbers how difficult our financial 

future is. We are responding to that. Respond to maintain safety of workers and public. Everything 

we can to protect long-term financial stability of Metro departments and venues. 

• Financial impacts are devastating and require shared sacrifices across Metro. I have a lot of hope like 

Brian we will get through this together.  

• Leadership is not a title. It is something we do actively no matter where you are in the organization. 

Exercise leadership no matter where you are. Happening every day at every level at Metro. 

• As we pull out our toolbox of levers to pull we will have to look at all of our options. Schedule 

reductions, pay freezes, and contract limitations. We are going to need to do everything we can to 

minimize layoffs we experience in the next year. 

• Part of transparency is to share in real-time where we are. We are in the beginning of the 

conversation. Something that we will be discussing in partnership with our labor leaders. We share 

the goal of preserving as many jobs as we can. 



• We understand the impact of job loss all too well in this environment and we will do what we can as 

creatively as we can in this environment to minimize individual impact. 

• Continued commitment is to be honest and transparent about where we believe we need to go. 

Continue with this through town halls, emails and council updates. Don’t take any of these 

suggestions lightly. All wish we weren’t talking about this. Focusing on other things instead.  

• We also know and believe that Metro as an organization provides critical service to the community. 

Some are critical to health and safety of our community from waste prevention to providing people 

opportunities to experience nature in one of our parks. By working together we can ensure we 

continue to provide those critical services to people. 

• Update on employee assistance fund. We have set up employee assistance program. Colleagues 

who lost their jobs in April and March can apply. Those grants are funded from senior-level schedule 

reductions and folks will receive email and mailer with information about how to access these funds. 

$500 to eligible applicants. Start by prioritizing lower wage workers. 

• Centering those most impacted and letting that shape programs to support those people. See how 

first round of grants go. Then see if can expand eligibility. Let your colleagues who have been laid off 

and have been waiting know the program is coming soon.  

• We are also going to be able to accept donations to the fund from other people. Information coming 

on that soon.  

 

Questions 

• Grady wheeler – going to address questions that came in this week first. There are four of them.  

• You can also enter questions in the Q&A sidebar. Also pose questions in the chat. We will get those 

too. You can get into the queue by pressing *9 and when you’re called on you can press*6 to 

unmute yourself. 

 

• Are Metro’s essential workers receiving hazard pay? If not, would Metro consider hazard pay for 

essential workers. 

o We are in active negotiations with labor partners on hazard incentives. In encourage you to 

contact your labor representative or if not represented reach out to manager to learn more.  

 

• Demographic analysis of most recent layoff. People of color, lower wage workers. Can it be shared? 

o I want to be clear we cannot make decisions based on peoples protected classes. We can’t 

make employment decisions based on that. 

o What we can do is look at impacts of decisions. Make decisions on skillsets, capacity, lived 

experience and relationships.  

o We did conduct a racial equity analysis on the first big round of layoffs. I don’t know that we 

have completed the most recent analysis for the smaller number. 

o In the first round, and I believe that we have talked publicly about it. And we can capture 

that information and put it back into the FAQs so that we don’t take shortcuts because it is 

nuanced. 

 

• Why didn’t we stop the MRC Remodel? We won’t need the extra office space. Could have saved a 

lot of money. 



o Really good question. Important to go back and remember what we knew at the time when 

we closed the Metro Regional Center.  

o At that time we thought we’d be out of the office for a few weeks. Governor’s first order 

was to shut things down for four weeks. 

o Even considering at the time that it might have been eight weeks. We didn’t have the same 

information that we have now on telework to extend through all of the reopening phases. 

o When it looked like more of a short-term closure we saw operational benefits to continue 

with remodel while out of building because it would be faster and less disruptive to office 

operations. There was a decision made to go forward with that remodeling. We will have to 

make adjustments there as we will in other areas. You make the best decision that you can 

with the information that you 

o Would I at this point remodel new space? Nope. No need to put additional money in that 

direction. The contract question, I will defer. There were important reasons at that time. 

Andrew 

o One more important factor. We issue bonds for the work at the Metro Regional Center – 

taking out a mortgaged on MRC for that work. Had we suspended that we would have just 

refunded bonds to those people that bought them. Could not just use that money 

elsewhere. 

o Looking to future looking to save money by reducing office space.  

 

• Certain essential services will be changing funding structure to taxes in the future? 

o There are taxes to fund OCC currently through visitor fund and transient lodging tax. 

o OCC and P’5 receive money through excise tax fund through transient lodging taxes received 

by city and county. 

o Receive funding through visitor facility trust account. Motor vehicle rental tax fees and 

transient tax that support these facilitates. 

 

• I think Andrew Scott mentioned that Metro applied for funds from the CARES act. Is there any 

update on whether Metro will receive those funds? 

o We have not received those funds directly. State of Oregon received $1.6 billion. Some 

counties received funding directly. We were eligible but the US treasury didn’t recognize us 

as directly impacted. It’s pretty limited in helping meet Metro’s needs – might be able to 

fund things like the shelter at OCC and our emergency management response, but cannot 

fill revenue losses.  

o It is frustrating that can’t support operations. Some discussion in Washington DC about 

direct assistance to state and local governments. 

 

• Once remodel at MRC is complete can we completely shut down to save utilities cost? 

o I think we are saving because very few people there. Our facilities people are there to 

ensure spaces are clean and ready to go. Looking at ways to reduce those costs. Would not 

be significantly different than what we are achieving right now. 

  

• Are laid off employees supposed to be invited to these town halls? 



o At this time we are inviting current staff. The focus and content is curated for existing staff. 

But we are in contact with former staff. There are also some staff that have received notice 

of no hours and we remain in contact with them for when ramp things back up. 

 

• Understand why venues had to react and cut so quickly. Don’t understand why not happening 

equally in other areas of Metro. Seems we could save more money by acting sooner. Why wait until 

July? 

o In addition to layoffs in 4th quarter of our current fiscal year we’ve taken other cost saving 

measures to save funds in current year.  

o Began to prepare package of cuts in consideration for next fiscal year 

o I know it I feels like implementation of that is far away.  

o Extreme focus on venues because of emergency. Barely got through venue-specific work to 

pivot immediately to cuts in other areas. A lot of separation in timeline may feel like it but 

actually one on top of the other. 

o Also notification requirement and other things to be factored.  

 

• Will Employee Assistance Fund be available to variable hour employees that are not represented? 

o Eligibility not about representation. Initial grants are for employees earning $50k/year or 

less. 

 

• Has there been a survey of how telecommuting is going? 

o Nothing formal. A lot of chats about benefits and challenges. 

o Looking to do employee survey on a multitude of issues. 

o If you are struggling with telework think about talking to manager about what you need to 

make it easier. Engage with your supervisor or manager. We will do what we can to make it 

a bit easier. 

o If you have to go to the Metro Regional Center make sure you follow the procedure and 

make an appointment to make it as safe as possible. 

 

• What portion of normally projected zoo attendance is needed to cover costs (both essential and 

recalled guest services staff)? Can’t give an exact number. Looking at reopening three months at a 

time. If we can let this number of people in with no other services, will that cover the cost? 

o Sarah Keene: Hard to provide an exact number. We won’t reopen if doesn’t make financial 

sense. 

 

• Remodel make social distancing more difficult. Will phased reopening take this into consideration? 

o We will be making sure that we will continue to observe social distancing. 

o Don’t have a specific solution right now, alternating schedules, telework –etc. Making sure 

that people can socially distance. We won’t have people back if we can’t make it safe. 

 

• How many of our laid off employees have been able to get through unemployment for benefits? 

o Don’t know the answer to that. We may have to dig to see if we can even answer. 

 

• Is it possible to use operating money or bonds to help with venues? 



o No. If we issue a new bond we have to have a mechanism to pay it back. It is quite 

challenging if we can’t open and don’t know when we can reopen. 

o Under state constitution can’t use bonds for operating expenses, only capital. 

 

• Under what situation, or when would you consider, either closing or selling a MERC property? I ask 

because I'm wondering if my job will even come back? Understand why would want to know if that 

is an option. 

o I know it feels like an endless situation that will never be over and never be able to put on a 

show or convention again. We will be able to do that eventually. 

o We’re doing everything we can to open P’5, the Convention Center, and Zoo. Being creative. 

Looking at virtual performances and conferences.  

o No matter what we figure out it in the interim, it will be just that. This will end some day. 

o Things will have to really change before we are selling off property. That would be very far 

off. 

 

• Several Oregon school districts have adopted partial furlough plans through July, with staff taking 

advantage of Oregon's Work Share program and the CARES act so that their overall pay is not 

reduced. I realize something like this would have to be negotiated with unions, and that this will 

decrease the amount of work that we all can get done. Are there additional reasons why Metro 

would not choose this option, or is it being explored? 

o Everything is on table. Schedule reductions pay freezes. Ever option that we have 

o Some decisions by Federal Government offer great supports for schedule reductions and 

layoffs. We are considering everything and are in active conversation with labor unions. 

 

• Will the $50k cap be with or without overtime? 

o It includes gross wages, OT is included in that. We used both hours worked. 800 hours 

worked and gross wages under $50k. 

 

• In reference to the earlier question, we’re hearing log jams in unemployment are clearing up. There 

are some glitches but checks are coming in and back checks are coming in. There are weekly 

trainings to navigate unemployment and have links to resources for workers on the Metro employee 

COVID site. 

 

• What is a pay freeze? Does that mean work without pay? 

o No it does not. It means no COLA or merit increases. If you lived through the great recession 

in a government, the organization I was with at the time, managers took two years of pay 

freezes with no merit or COLA. Every union voluntarily agreed to forgo COLA and saved 

quite a few jobs. Beautiful act of solidarity. Existing pay stays the same. Management can 

enact pay freezes for non-represented employees. But represented will have to be 

negotiated with your labor union. Let your labor leaders know. 

 

• Where would one access application for grant money? 

o If you are in that first tier of employees who were laid off and qualify we will be 

communicating with you and letting you know how to access funds. 



 

• How is PPE prioritized within the agency? Everyone should remain safe – Transfer stations 

interacting with public and hazardous materials 

o We have a general prioritization if it becomes scarce. 

o So far we have been able to get what we need. 

o Additionally, what is required for hazardous waste needs is different than what park rangers 

need. There’s a broad difference across jobs. 

o So far everyone is supplied. 

 

• Is a COLA even getting negotiated with our union? 

o Yes, it is getting negotiated. If you are represented, talk to your steward or elected labor 

leadership. 

 

• I am confident that I am doing more work than my classification. Are reclassifications on hold? 

o Julio Garcia - Work with HR and we are happy to help. Reclassifications are not on hold. 

 

• Any option to renegotiate water/sewer base rate with Portland for this year? 

o Good idea! They are also in a similar situation as well. Tough ask but we can try. 

 

• ***Question in chat – typed and answered there** Mental health questions 

o In last message, there were links to mental health resources available to employees. EA 

assistance is available 

 

• Was some law passed to allow employers to change health care option mid cycle? 

o I am aware certain things changed. Usually can’t change contributions to FSA unless it’s 

open enrollment. Happy to look into if this is available.  

 

• When talk about creative alternatives for future. Helpful to hear about ideas 

o Inspired by some things in national news by large companies like Twitter and big banks who 

are questioning the office model and doing more business remotely. Like JP Morgan Chase 

may not even return to their building. I don’t know if that as a government we could do 

something that extreme, but people are rethinking the typical way of doing business. 

o Thinking about flexibility we could give employees. Quality of life improvements. Climate 

impacts. Less electricity. All of those things. Import in every challenging time or 

circumstance to take an opportunity to learn from it and intentionally think about what is 

awful and we don’t want to experience as well as the wonderful things that have come out 

of this, like more time in physical space with families. Or watching skies of polluted cities 

clear up.  

o Life is a fun and complex thing. Not all dark and not all light. Being intentional to pull up and 

amplify things that are positive in a dark situation. If you have ideas about doing business 

differently, how to build a stronger foundation, we’re all ears. Leadership and council would 

love to hear your ideas! 

 

• We will make sure that we answer remaining questions in queue.  



Below are the two questions that were not addressed during the time provided at the Town Hall: 

• Are we planning to make accommodations for staff who are now being required to work from 
home, especially as we're looking at maintaining this model. For example, desks, monitors, 
laptops (specifically things that can't be retrieved from MRC). Would a stipend to purchase 
necessary resources be considered? I know several staff who are having health concerns due to 
not having healthy work setups from home. 

o Monitors, keyboards, laptops and office chairs can be retrieved from 
workspaces. Please reach out to your supervisor or facility manager to make the 
necessary arrangements. If you are experiencing any ergonomic or other issues 
as a result of telework, please talk with your supervisor about potential 
accommodations.  

 
• Where is the pay equity project in all of this?  

o Metro’s adopted Strategic Plan to Advance Racial Equity, Diversity and Inclusion sets 

specific goals for hiring and retaining a racially diverse workforce. Metro’s DEI program 

also developed a tool that Andrew Scott, Metro’s Deputy Chief Operating Officer, 

provided directors to use to assess budget reduction impacts. 

o The pay equity project is continuing the work to make sure employees receive 

comparable pay for comparable work, while taking into account education, experience, 

merit or seniority, among other factors. In short, pay equity is a means of eliminating 

discrimination in the wage setting system.  Under the Pay Equity Law, the law states 

that we must identify the disparities and have a plan to correct them.  The pay analysis 

should be completed in July so we be able to identify a plan to correct the disparities in 

the current budget constraints.  This has and will continue to be a priority for Metro. 

o  

o These two efforts work together to make sure the more racially diverse workforce 

joining Metro has been hired, and is being paid, equitably.  

 

• Thank you to panelists and attendees for participating and again apologies for having to reschedule. 

I appreciate your time and recognize it’s more challenging to be responsive in this time. Your 

participation helps us know what is happening. 

• Thank you to Councilor Lewis for being with us and for your remarks. Thanks to our presenters for 

your presentations and for all the work behind the scenes.  

• As always let us know if you have questions and ideas about how we can make the next Town Hall 

even better. 

• Have a great weekend. Happy Friday. Hope you get time to relax with families, kitty, or snuggle of 

choice. 


