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Construction Career Pathways Project 
Public Owner Workgroup

MOU and ecosystem 
assessment
Vision and goals for the 
workgroup; assessment of 
strengths, threats and 
opportunities to advancing 
workforce diversity

Draft regional 
framework
Promising strategies that 
could be deployed at a 
regional scale

Final regional 
framework
Set of strategies, 
financial and 
programmatic resources, 
potential tracking 
systems and governance 
structure

Goal: To create a framework and set of investment strategies to advance workforce equity 
and support people of color and  women to fully realize the benefits of a career in construction

Establish foundations for 
productive working 
relationships; develop an 
understanding of the regional 
construction careers 
ecosystem; identify priorities 
of a regional framework; 
examine best practices 

Identify strategies for 
deploying a regional 
construction careers 
program focusing on 
people of color and 
women

Begin implementing the 
structure and processes 
outlined in the framework; 
identify investment, 
tracking and governance 
systems to ensure  
long-term success

Ongoing collaboration 
and monitoring of efforts 
that may include 
quarterly reporting or a 
Community Advisory 
Group

Racial 
Equity

Fall 2018 Winter/Spring 2019 Summer/Fall 2019 Ongoing

Phase 1  
Build a foundation

Phase 2 
Identify/develop opportunities

Phase 3 
Implement

Phase 4 
Monitor and evaluate


