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l Budget message    
l Budget by the numbers   
l Office of Metro Auditor  
l Moving the budget forward 
l Public Hearing    
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Budget Focus

Continue to deliver high quality public services

Diversity, Equity and Inclusion

Tackle financial headwinds

Invest in agency infrastructure
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• 6 desired regional outcomes • Metro Compass

• Guidance from Council work session
• Internal Agency Goals
• Department mission-critical plans

2011 Growth management decision
Making a growth management decision that balances 
multiple desired outcomes to best meet state, regional and 
local goals and aspirations

Large lot industrial inventory and replenishment
Creating sites for major traded sector employers who bring 
additional wealth into the region 

Industrial and employment areas outreach and 
technical assistance
Laying the groundwork for private sector job creation 
by informing local and regional economic development 
strategies

Downtowns, main streets and station 
communities outreach and technical assistance 
Creating readiness by leveraging public policies and 
investments to spark private development

Community Investment Initiative
Supporting a public-private partnership to exercise 
leadership to strengthen the region’s economic fabric for 
the benefit of all

Climate Smart Communities scenarios
Learning how to achieve local and regional goals while 
reducing the region’s carbon footprint

Southwest Corridor Plan
Creating livable and sustainable communities along the 
corridor from Portland to Sherwood through integrated 
community investments in land use and transportation 

East Metro Connections Plan
Creating livable and sustainable communities through 
integrated community investments in land use and 
transportation 

The Intertwine
Collaborating with local park providers, nongovernmental 
organizations and businesses on an innovative approach 
to developing and managing the region’s parks, trails and 
natural areas

Solid Waste Road Map
Guiding the evolution of the solid waste system through 
policies and projects important for the development of the 
region

Where we’re headed
Community Investment Strategy 
An integrated set of policies and investments that support 
a long-term regional strategy to make the most of existing 
public resources, provide for good jobs and protect farms 
and forestland. 

2011 2012 2013 20152014

Vibrant 
communities

Climate change 
leadership

Transportation 
choices

Economic 
prosperity

Clean air 
and water

Equity

Making a
great place

Performance check
The next Urban Growth 
Report and Regional 
Transportation Plan, both 
scheduled for completion 
in 2014, will serve as a 
performance check and 
policy update.

Policy development

Final decision

Implementation 
and investment

11433_DRAFT_Printed on recycled-content paper.

Community Investment Strategy road map

What can we be the best in 
the world at doing?

What are we passionate about?
What generates the resources 
that enable us to serve?

 

Making a 
great place

Resource generatorMission

Vision
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FY 2017-18 
Amended  

Budget

FY 2018-19 
Proposed  

Budget
% 

Change
Operating Funds $432,700,000 $462,400,000 7%
Bond/Capital Funds $81,300,000 $117,100,000 44%
Debt Service Funds $123,000,000 $72,200,000 (41%)
Other Funds $9,700,000 $9,400,000 (3%)

Total All Funds $646,700,000 $661,100,000 2%
FTE 883.56 915.26 4%
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• Council Direction for FY 2018-2019

• Metro is a good steward of the things that create 
regional livability.

• Metro connects urban/rural, built/natural in one vision 
of a highly livable place for all.

• Metro is working to ensure that all communities and 
all people in the region have access to the six desired 
regional outcomes.
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Strategic goals and key initiatives identified by Council

Transportation

• 2018 Regional Transportation plan

• Long term funding coalition and possible 2020 
funding measure

Land Use

• 2018 Urban Growth Management Decision

• Equitable Housing Strategy and 2018 Affordable 
Housing Measure



20
18

-1
9 

Pr
op

os
ed

 B
ud

ge
t What the budget delivers

Strategic goals and key initiatives identified by Council

Parks and Nature

• Possible 2019 Parks and Nature Bond Measure

• Convening discussions about long term funding for 
natural areas operations

Solid Waste

• Solid Waste Roadmap Decisions to support  
post-2019 operating environment
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Budget by the numbers

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

2002-03 2003-04 2004-05 2005-06 2006-07 FY 2007-08 2008-09

Actual Budget

FY 2007-08 through 
February 28, 2008

Natural Areas 25%

Debt Service 9%

General Fund 12%

MERC 15%
Solid Waste and Recycling 27%

Contingency                             $ 51,739,969
Unappropriated Balance          $ 91,349,272

        TOTAL RESERVES        $143,089,241

New Capital/Renewal and
Replacement 7%

Smith and Bybee 3%

Rehabilitation and
Enhancement 1%

Risk Management 1%

Cemetery Perpetual Care <1%

Tim Collier, Director
Finance and Regulatory Services
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FY 17-18 
Amended 

Budget

FY 18-19 
Proposed

Budget
Budget 

% Change
Total Budget 
 (all resources and 
requirements)

$647 million $661 million 2%

Current Revenues 356 million 320 million (10%)
Current Expenditures 431 million 419 million (3%)

Wages and benefits 105 million 113 million 8%
Full-time positions 883.56 FTE 915.26 FTE 31.70 FTE
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FY 2017-18 
Amended  

Budget

FY 2018-19 
Proposed  

Budget % Change

Operating Funds

General Fund $114,000,000 $125,900,000 10%

MERC Fund 134,300,000 137,500,000 2%

Oregon Zoo Operating Fund 42,300,000 46,500,000 10%

Parks and Natural Areas Local Option Levy Fund 21,300,000 21,900,000 3%

Solid Waste Revenue Fund 120,800,000 130,600,000 8%

Total Operating $432,700,000 $462,400,000 7%

Bond/Capital Funds

General Assets Management Fund 16,400,000 39,100,000

Natural Areas Fund 25,400,000 32,100,000

Open Spaces Fund 300,000 300,000

Oregon Zoo Asset Management Fund 5,600,000 5,500,000

Oregon Zoo Infrastructure Bond Fund 33,600,000 40,100,000

Total Bond/Capital $81,300,000 $117,100,000 44%

Debt Service Funds

General Obligation Bond Debt Service Fund 35,000,000 46,800,000

General Revenue Bond Fund 88,000,000 25,400,000

Total Debt Service $123,000,000 $72,200,000 (41%)

Other Funds

Cemetery Perpetual Care Fund 700,000 700,000

Community Enhancement Fund 2,200,000 2,200,000

Risk Management Fund 4,100,000 4,500,000

Smith & Bybee Wetlands Fund 2,700,000 2,000,000

Total Other $9,700,000 $9,400,000 (3%)

Total All Funds $646,700,000 $661,100,000 2%

FTE 883.56 915.26 4%
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Debt Service
13%

Personnel Services
27%

Materials and 
Services 44%

Capital Outlay
16%

Total current expenditures: $419,201,429
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FY 2017-18
Amended 

Budget

FY 2018-19
 Proposed  

BudgetProperty Taxes

Permanent Operating Rate  
(per thousand)

9.66¢ 9.66¢

Parks and Natural Areas Local 
Option Levy
(per thousand)

9.60¢ 9.60¢

Debt service  
(per thousand)

22¢ 28¢

Average homeowner  
($200,000 assessed value)
($250,000 market value)

$83 $95

Principal Interest Total

General Obligation Bonds

Natural Areas 2012A Series $3,960,000 $2,533,950 $6,493,950

Natural Areas 2018 Series 7,945,000         1,467,706                9,412,706                

Oregon Zoo Infrastructure 2012A Series 2,770,000         1,929,825                4,699,825                

Oregon Zoo Infrastructure 2016 Series 8,825,000         846,500                   9,671,500                

Oregon Zoo Infrastructure 2018 Series 530,000            522,222                   1,052,222                

General Obligation Refunding Bonds

Natural Areas 2014 Series 14,115,000       1,320,350                15,435,350              

$38,145,000 $8,620,553 $46,765,553
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Revenues
2014-15 

Actual
2015-16  

Actual
2016-17 

Actual
2017-18 

Amended
2018-19 
Budget*

OCC $9,519,000 $10,186,000 $10,899,000 $11,662,000 $17,990,000
Portland’5 1,311,000 1,341,000 1,356,000 1,391,000 1,425,000
Expo  -  -  -  - 1,120,000
Pooled Capital 5,242,000 6,741,000 6,526,000 6,741,000  - 
TOTAL $16,072,000 $18,268,000 $18,781,000 $19,794,000 $20,535,000

* In FY 2018-19 Pooled Capital is budgeted directly to Venue (OCC 85% and Expo 15%)
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FY 2017-18 
Amended  

Budget

FY 2018-19 
Proposed  

Budget % Change

Venue Total Budget

OCC $81,500,000 $86,600,000 6%

Oregon Zoo 42,300,000 46,500,000 10%

Portland'5 31,600,000 32,800,000 4%

Expo 13,100,000 11,400,000  (13%)

Admin 8,100,000 6,700,000  (17%)

Total $176,600,000 $184,000,000 4%

Venue Full Time Positions

OCC 115.65 118.42 2%

Oregon Zoo 204.60 206.25 1%

Portland'5 56.40 60.71 8%

Expo 15.80 16.42 4%

Admin 7.80 4.42  (43%)

Total 400.25 406.22 1%



Office of the Metro Auditor
FY 2018-19 Proposed Budget



Mission

 Ensure that Metro is accountable to the public

 Ensure that Metro activities are transparent

 Improve the efficiency, effectiveness and quality of Metro 
services and activities



Accomplishments FY 2017-18

 Completed 6 audits

 Managed 31 reports to the Accountability Hotline 

 Administered contract with external auditor firm for 
the annual financial audit

 Reduced cost of financial audit services for      
FY2017-18 and FY2018-19



Accomplishments FY 2017-18

Audits completed
 Zoo Quality of Life Program (November 2017)

 Payroll (December 2017)

 Public Records Requests (January 2018)

 Social Media (January 2018)

 Risk Management Program follow-up (April 2018)

 Financial Condition of Metro (to be released May 2018)



Proposed FY2018-19 Budget

Personal Services
93%

Materials & 
Services

7%



FY2016-17
Actual

FY2017-18
Adopted

FY2018-19
Proposed

Personnel $592,050 $712,834 $707,647

Materials & Services $30,315 $38,500 $56,500

TOTAL $622,365 $751,334 $764,147

Comparison to Previous Years



Audits Underway:

 Financial condition of Metro (FY2007-08 to FY2016-17)
 Sponsorships follow-up
 Emergency preparedness
 Information security/technology
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Moving the budget forward

Martha Bennett
Chief Operating Officer
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• Approving, and ultimately adopting, a balanced budget 
now becomes the Council’s challenge 

Does the budget move Metro and the region in the 
right direction?

Does the budget strike the right balance in responding 
to both program needs and ensuring funding for future 
years?

Does the budget reflect your guidance?

Does the budget continue to maintain the confidence of 
Metro’s citizens?
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Public 
Hearing

April
April 12 Budget introduced *

April 17
Council worksession on proposed 
budget

May
May 3

Public Hearing
Resolution to approve budget, set 
tax levy, forward budget to TSCC
Budget ordinance continued to June

*

May 15 Budget documents to TSCC

June
June 7 TSCC review and hearing *
June 14 Final amendments *
June 21 Budget adoption *

July
July 1 New budget begins
July 15 Tax levy submitted to counties
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Thanks to:

Finance Team
Program Managers and Analysts
Senior Leadership Team
Cover Design 
 Creative Services
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Thank you

To view Metro’s budget and the budget message in its entirety 
please visit:

www.oregonmetro.gov/budget


