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Note to applicants: All questions and headings are to remain in their current locations in this document. In the space provided after each question, you may use text, bullet lists, tables or other formatting as desired or appropriate to improve the clarity and legibility of your response. Please be succinct; is not necessary to use all of the space provided.  Please use 11 point black text, and limit your response to the space allotted for each question. Refer to the evaluation criteria on page 4 of the Handbook, also in ZoomGrants in the “Library” tab.
Clear development outcomes 

1. Clearly describe the proposed project and the specific goals to help facilitate development in your community. (Limit your response to page 1.)
2. Provide a high-level description of the scope of work and general timeframe to complete the project. What are the project elements, the deliverables you envision, and the outcomes you seek to achieve? (Limit your response to page 2.)
3. How will you know if the project is successful? (Limit response to top half of page 3)
Advances and complements regional goals and policies

4. Describe how the project will help to advance racial equity in the metro region.  (Limit response to bottom of page 3)

5. Describe how this project will help to facilitate development while advancing established regional planning and development goals and outcomes. Consider how the project will help to implement the 2040 Growth Concept, its alignment with the Urban Growth Management Functional Plan, and the Six Desired Outcomes stated in the Regional Framework Plan. (Limit your response to the top half of page 4.)

Aligns with local goals/maximizes community assets  

6. How will the project create opportunities to accommodate your jurisdiction’s expected population and employment growth? (Limit your response to the bottom half of page 4.)
7. Describe why you propose to take on this particular project at this time.  How does the project relate to previous actions, goals, policies or strategies already identified or implemented by your jurisdiction or other project partners? (Limit your response to top half of page 5.)
8. How would the project leverage aspects of the existing community fabric such as key development sites or urban form? How would it complement existing assets, facilities, or amenities such as historic districts, employment centers, natural features, parks or transit? (Limit your response to bottom half of page 5.)
Team roles and capacity

9. Complete the table to clearly describe the roles and responsibilities of the applicant and each of the key project partners to accomplish the goals of the project. Also include consultant expertise needed. (Add or adjust rows as needed but please limit table to page 6.)
	Jurisdiction or partner (include lead staff names)
	Project role and responsibilities 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


10. Describe the skills, experience and availability of the lead staff person who will manage all aspects of the grant project and oversee the project team’s collaboration and consultant work.  (Limit your response to top half of page 7.)
Likelihood of implementation  

11. What governing bodies or private parties will have to act to ultimately implement the project, and what is the extent of their authority to make policy or commit investments? Describe the roles the key project partners will have to play over time in order to fully and successfully implement the project in order to realize the envisioned development benefits in your community. (Limit your response to bottom half of page 7.)
12. Identify and describe the potential opportunities and threats that could affect the successful implementation of this project. (Limit your response to top half of page 8.)
Public involvement  

13. What community members or stakeholders will be most affected by the implementation of the project’s development outcomes? Discuss how the public (including neighbors, businesses, property owners and other key stakeholders) and historically marginalized communities (including low-income and minority populations) will be involved in the project.  Be specific about the practices or methods you intend to use.  (Limit your response to bottom half of page 8.)
14. Identify any committees that will be engaged in the project.  Describe how the committee members will be selected, the extent of their involvement and their scope of authority for making decisions regarding project goals, process, or implementation.  (Limit your response to top half of page 9.)
15. Describe how the public process and both the committee and/or community input will be used to strengthen the project outcomes and increase likelihood of implementation. (Limit your response to bottom half of page 9.)
Jurisdiction track record  

16. Describe any similar planning and development projects (CET/CPDG or other) that have been implemented in your jurisdiction in the last 5 years and how that experience will be applied to this project. How successful have these projects been in delivering the proposed outcomes? (Limit your response to top half of page 10.)
17. What project management lessons learned or best practices will be applied to this project? (Limit your response to bottom half of page 10.)
18. If implementation of any prior CET/CPDG grant projects has not been successfully completed, please describe why. If your organization has never received a CET or CPDG grant, please state “not applicable.” (Limit your response to top half of page 11.)
Replicable best practices

19.  Consideration will be given to applications that demonstrate best practices that can be easily replicated elsewhere. Discuss how lessons learned from the project could be applied to other projects in your community or in other parts of the region. (Limit your response to bottom half of page 11.)
Grant leverage and project budget
Budget templates
Use the two Excel spreadsheet templates provided to outline the estimated project costs and committed matching funds for the project. Indicate estimated costs for hours of work directly related to your project for applicant personnel, consultants, and personnel of any key project partners. Also indicate other direct project expenses and overhead/indirect project costs. You may leave blank any rows that do not apply, and add more specific line item descriptors as needed. 
Budget narrative

For each category of personnel costs, explain the tasks each is expected to complete (i.e. design development, construction estimates, public involvement, technical research, code analysis). Use actual salaries for staff. Use market averages or bid estimates for consultant services. Clearly describe methodologies used for estimating all other costs. 

(If necessary, applicants may use up to three pages for the budget narrative, for a total of 14 pages overall. Depending on the complexity of the project and level of staffing, most applicants will likely be able to provide the requested information regarding the budget methodology in just a page or two.) 
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