Metro + Our Economy: Building
An Economic Value Atlas



PROJECT VISION

* Premise: When we can measure economic activity and
connect that to our investments in infrastructure and land
development, we can improve the region’s understanding and
ability to respond to key economic issues

 Goal: Develop a place-based economic atlas to help guide
investments in line with our values and desired economic
outcomes



PROJECT VISION

Step 1: Establish a “Where Are We?” scan to clarify how our
region compares to other regions and outline key
considerations for our regional economy

Step 2: Seek agreement on a broad set of economic principles
that define how we measure success based on the scan

Step 3: Establish a baseline of economic conditions across the
region’s communities that reflect our principles

Step 4: Use baseline to inform decisions on the investments
the region pursues and evaluate the impact over time



TODAY'S OBJECTIVE

1. Explore prospective applications + define what we hope the
EVA can assist us in doing
— Transportation Planning + Investment
— Economic + Workforce Development

2. Advance a set of economic values to inform the design of the
EVA decision-support tool
— Business
— People
— Place



ECONOMIC VALUE ATLAS

A collaborative project that seeks to establish
tools and analysis aligning planning,
infrastructure, and economic development
to build agreement on investments to
strengthen our regional economy.



PROJECT OBJECTIVES

* Provide a data picture of the regional
economy we can use to align investments

* Pinpoint areas of focus for regional
investment bridging local and regional
economic development aspirations

* QOutline a path forward to pursue policy,
actions, and investment that help realize
economic aspirations



COMMITTEE ROLES

1. TASKFORCE CHARTER
— Set Principles/Values to guide indicator selection
— Vetting of Indicators and Decision-Support Tool
— Recommendations on external applications of EVA
— Advance Implementation Plan

2. WORKGROUP CHARTER
— Set Indicators of economic values established by TF
— Support EVA Decision-Support Tool development

3. BUSINESS ADVISORY GROUP
— Private Sector Insight on Principles/Indicators/Tool



PROJECT SCHEDULE

Economic Value Atlas (EVA)

Engage + Market Mapping +
Partner Assessment Tool Development

Final EVA Tool/Reporting

e Summer 2017—- Market Scan

* Fall 2017 — Data Preparation + Economic Indicators
*  Winter 2017-Spring 2018 — EVA Tool Development
 Summer 2018 — Final Report/Tool + Presentation

* Fall 2018 — Implementation



PROJECT STATUS UPDATE

 Milestone #1: Brookings Institution Market Scan (Ryan
Donahue, McDearman + Associates) - Complete



Gross regional product growth rates by metropolitan area, 2000 to 2015
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Job growth by metropolitan area, 2000 to 2015
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FIGURE 5

Nominal wage growth by income bands in the Portland metropolitan area,

2001-2016
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Inflation-Adjusted median wage growth by race in the Portland metropolitan area,

2000-2015
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Share of renters spending over 30 percent of income on housing, by census tract,
2011-2015
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Local Services Tradable Services + Tradable Goods
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PROJECT STATUS UPDATE

e Milestone #2 — Shared Economic Values + Indicators (Jeff
Raker, Metro) — Underway with EVA Technical Work Group



INDICATOR SELECTION

e 4-county region as the primary geography —
Information at the MSA level would be displayed as
overlays, not as part of the decision-support tool.

e The geographic analysis unit would be
“Neighborhood” — Much of the data needed is not
available at the Tract level.

* Index each location to the highest performing
neighborhood in the 4 county region

 Early direction on 24-26 likely indicators and their
data source for 3 core lenses (Business, People,
Place)



PROJECT STATUS UPDATE

* Milestone #3 —Tool Development + Applications (Jeff Raker,
Metro) — Underway with Metro staff + Brookings team



TODAY'S OBJECTIVE

1. Explore prospective applications + define what we hope the
EVA can assist us in doing
— Transportation Planning + Investment
— Economic + Workforce Development



GUEST PRESENTATIONS

1. Applications in Transportation
Planning/Projects — Kim Ellis (Metro)

2. Applications in regional economic
development — Lloyd Purdy (GPI)



TODAY'S OBJECTIVE

2. Advance a set of economic values to inform the design of the
EVA decision-support tool
— Business
— People
— Place



DRAFT ECONOMIC VALUES

GROW LOCAL JOBS + INCREASE JOBS ACCESS

)

g 2. GROW TRADED SECTOR JOBS + TARGET FIRMS THAT BRING NEW CAPITAL TO THE REGION

g 3. SUPPORT BUSINESS STARTUPS THAT ADVANCE INNOVATION

(aa]
4. IMPROVE MARKET ACCESS + SUPPLY CHAIN LINKAGES TO INCREASE PRODUCTIVITY
5. IMPROVE ACCESS TO WORKERS WITH NECESSARY EDUCATION + IN-DEMAND OCCUPATIONAL SKILLS

é 6. INCREASE ECONOMIC ATTAINMENT WITH IMPROVED ACCESS TO MIDDLE WAGE JOB OPPORTUNITIES

EJD_ 7. LEVERAGE WORKERS + ENTREPRENEURS FROM ALL BACKGROUNDS + FOSTER EQUITABLE WEALTH CREATION
8. REDUCE VULNERABILITIES FOR PEOPLE + FAMILIES TO ENABLE THEM TO PARTICIPATE IN THE ECONOMY
9. EFFICIENT USE, ACCESSIBILITY, AND MARKETABILITY OF INDUSTRIAL + COMMERCIAL LANDS

L

% 10. ADVANCE LOCAL REAL ESTATE MARKETS ACROSS THE REGION

~ 11. HOUSING + TRANSPORTATION AFFORDABILITY THAT MAINTAINS COMPETITIVE COST OF LIVING

12.

ASSETS + INFRASTRUCTURE THAT SUPPORT COMPLETE COMMUNITIES WITH ACCESS TO OPPORTUNITY



DISCUSSION

Will the performance of different areas of the region inform or support
decisions and investments at your organization based on these values?

Are there any primary regional economic values that are missing?

Should this set of economic values inform the design of the EVA decision-
support tool?



NEXT STEPS

e Upcoming Meetings:

« 12/20/2017 — Tech Work Group (10AM) - Indicators +
Tool Prototype Design

« TBD - Task Force — Final Values + Tool Prototype Design
(Currently scheduled for 9AM on 1/19, but may be
rescheduled to 1:30PM on 1/11 so that Brookings is
able to present to Metro Mayors and attend)
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TOOL DEVELOPMENT +

APPLICATIONS

Definition of areas that could merit investment (Multiple forms) based
on specific characteristics?

Level of focus on measuring what is directly influenced by
transportation/land use vs. other local + regional decisions?

Level of support for business decisions? Business
development/recruitment?

Getting beyond solely “proximity” to economic activity?

How do we develop a tool that is truly supportive of a specific set of
economic values + what set is this?
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Seattle Business Decision Engine

Where are my customers?

‘or new and existing businesses, finding customers is job number one. Here's an easy to use mapping tool where you can apply your

nowledge about your customers to identify where they are located and how many there are.
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Where are the employees that | need?
The map below enables you o dig deeper and analyze the size and location of the local workforce by education, occupation and

industry of employment.
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What transportation infrastructure exists?

The following map shows the lacation of a range of transportation infrastructure that may impact your business and warrant further

investigation.
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Where are the employees that | need?
The map below enables you o dig deeper and analyze thesize and locaion of the locel workforce by education, accupation and
industry of employment.
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A Data Picture to Pinpoint Areas

of Focus for Investment

SAMPLE: Metro Context Tool
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