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Metro Quarterly Report, April through June 2017

September 26, 2017

Dear President Hughes and Members of the Metro Council:

On behalf of the Finance Team, I am today delivering Metro’s Fourth Quarter Financial 
Report for FY 2016-17. The fourth quarter report is used for one very important reason:  It 
lets us know if there needs to be any adjustments to the projected beginning fund balance for 
the 2017-18 budget year, which could require Council action to adjust the current budget. 

Revenues continue to be strong, but growth is slowing 

Revenues came in higher overall, particularly at the venues and solid waste.  Transient 
lodging tax and construction excise tax collections are showing continued strength, however 
the rate of year over year increases is beginning to show signs of slowing. Property tax 
collections are slightly above target and ended the year above budget. 

The Oregon Zoo finished the year with revenues coming in right at the original budget.  
However, Zoo expenses also came in at almost 100% of budget. Overall attendance was 
down from projections, but per caps were up helping mitigate any additional revenue loss.

At the MERC venues all three venues continued to have a strong year, but off the record pace 
of the two prior years.

 

Expenditures continue to follow recent trends

Operating expenditures came in below budgeted levels, but are continuing the recent trend of 
being higher than the three year average, (97.0% at year end compared to three year average 
of 89.3%).  We will have to continue to adjust our underspending assumptions in future year 
budgets.

YTD % 3-Yr 
All Revenue Budget Actual YTD of Budget Average
Program Revenues $190,336,666 $201,436,145 105.8% 107.9%
General Revenues 81,544,909 84,042,552 103.1% 103.7%
Other Financing Sources 68,000,000 8,623,584 12.7% 30.2%

All Revenue $339,881,575 $294,102,281 86.5% 108.3%

YTD % 3-Year
Expenditures Budget Actual YTD of Budget Average
Personal Services $98,473,394 $93,685,830 95.1% 94.4%
Materials and Services 133,165,425            127,464,370         95.7% 84.8%
Total Operating Expenditures 231,638,819           221,150,200         95.5% 88.7%

Total Capital Outlay 53,240,515 29,546,812 55.5% 56.0%

Total Renewal and Replacement 5,597,269 1,531,975 27.4% 47.5%

Total Expenditures 290,476,603$     252,228,987$    86.8% 80.7%
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Construction Excise Tax continues to climb

Construction excise tax collections continue to be strong, achieving another record.  
Collections through the end of the year came in at 3.54 million, the fourth collection record 
year in a row. However, we have seen slowing in recent quarters.

The full CET report is included in the appendix.

Fourth quarter prognosis: still positive, but signs of economic slowing

Continuing the trend of the last three years, the news has generally been positive. Venue 
activity continues to do well. Property taxes, excise tax collections and TLT were above 
projections, but look to be slowing their growth rates from prior years.  We will have to 
continue to review our projections and department trends as we move into the 2018-19 
budget cycle.

How does this impact the FY 2017-18 budget?

While our various revenue streams seem to be slowing their rapid growth rates from the past, 
they are still growing. Our starting fund balance for 2017-18 is above projections leading to a 
very positive start to the year.  

Sincerely,

Tim Collier, CPA, MBA

Director of Finance and Regulatory Services
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METRO OPERATING REVENUES

Year-to-date (YTD) program and general revenues for the agency came to $285 million (105 
percent) of the annual budget, through the fourth quarter of fiscal year (FY) 2016-17. Other 
financing sources included budget for the sale of hotel bonds, which were to be sold in FY 
2016-17, but which were instead sold in FY 2017-18.

FY 2016-17 
program 
revenues 
above budget

Property Tax - are at 101 percent through the fourth quarter (the majority of property taxes 
come in during the second quarter of the fiscal year). 

Construction Excise Tax is at 122 percent through the fourth quarter.  

Interest - Total interest earnings through the fourth quarter is 127 percent of budget. 

Transient Lodging Tax - MERC collected $18.8 million in Transient Lodging Tax (TLT) 
receipts, a 3 percent increase over FY 2015-16. Of that total, $10.9 million was received by 
OCC, $1.4 million by Portland’5, and $6.5 million by the MERC Fund TLT Pooled Capital 
account. The Pooled Capital account currently holds $19.0 million and is used for capital 
projects at OCC and Expo, such as the OCC Master Plan Renovation. 

PROGRAM REVENUE BREAKDOWN

Contractors’ Business License revenues through the fourth quarter came to 118 percent of 
budget. Program revenues were driven largely by MERC venues putting on more events with 
higher levels of attendance at those events but also by a $4 million allocation from the Visitor 
Development Fund. See the MERC section for additional details.

GENERAL REVENUES BREAKDOWN
YTD % 3-Year

General Revenue Budget Actual YTD  of Budget Average
Real Property Taxes 59,060,934 59,562,938 100.8% 101.9%
Excise Taxes 18,275,740 18,830,032 103.0% 102.9%
Construction Excise Tax 2,549,000 3,561,675 139.7% 131.7%
Other Derived Tax Revenues 50,000 47,095 94.2% 126.5%
Interest Earnings 1,609,235 2,040,812 126.8% 164.7%

General Revenue 81,544,909 84,042,552 103.1% 103.7%
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YTD % 3-Year
Budget Actual YTD  of Budget Average

All Revenue
Program Revenues 190,336,666 201,436,145 105.8% 107.9%
General Revenues 81,544,909 84,042,552 103.1% 103.7%
Special Items 0 0 0% 0.0%
Extraordinary Items 0 0 0% 0.0%
Other Financing Sources 68,000,000 8,623,584 12.7% 30.2%

All Revenue 339,881,575 294,102,281 86.5% 108.3%

YTD % 3-Year
Program Revenue Budget Actual YTD  of Budget Average

Program Revenues
Charges for Services Revenue 146,991,923 151,662,454 103.2% 106.3%
Internal Charges for Svcs-Rev 203,088 208,088 102.5% 99.4%
Licenses and Permits 475,000 558,504 117.6% 111.5%
Miscellaneous Revenue 1,777,906 4,347,960 244.6% 133.4%
Grants 10,701,806 12,195,231 114.0% 93.9%
Intergovernmental Revenue 19,532,729 23,744,287 121.6% 133.6%
Contributions from Governments 8,410,017 5,211,576 62.0% 110.3%
Contributions - Private Source 728,987 1,901,230 260.8% 99.4%
Capital Grants 1,515,210 1,606,816 106.0% 248.2%
Program Revenues 190,336,666 201,436,145 105.8% 107.9%
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EXCISE TAX

Overall, excise tax collections increased approximately 4 percent on an annualized basis 
and easily exceeded the statutory yield target. Non-tonnage excise tax came in 2 percent 
below budget driven in large part to declining product sales at Metro Latex Paint and event 
cancelations at the Portland Expo Center.  Solid Waste excise tax was up 9 percent year-over-
year.  Tonnage-based excise tax at Metro Solid Waste facilities came in just over budget, while 
ending the year 6 percent above budget at non-Metro facilities.   

For more information, see the Parks and Environmental Services revenues narrative (in the 
Departments section, on the following page), or refer to the Excise Tax Appendix.  

METRO OPERATING EXPENDITURES

METRO SUPPORT SERVICES EXPENDITURES
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Excise Tax Received Through June, 2017
Budget vs. Actual
shown in millions

Budget

Actual

YTD % 3-Year
Budget Actual YTD of Budget Average

Personal Services 79,678,010 76,011,732 95.4% 95.0%
Materials and Services 120,683,992 118,274,301 98.0% 86.0%
Total Operating Expenditures 200,362,002 194,286,033 97.0% 89.3%

Total Debt Service 0% 0.0%

Total Capital Outlay 52,366,515 29,176,474 55.7% 56.6%

Total Renewal and Replacement 4,896,127 1,107,390 22.6% 50.0%

Total Expenditures 257,624,644$  224,569,897$    87.2% 80.9%

YTD Year-end Year-end 3-Year
Expenditures Budget Actual YTD % of Budget Projection % of Budget Average
Personal Services 18,795,384 17,674,098 94.0% 0 0.0% 91.8%
Materials and Services 8,759,433 6,239,730 71.2% 0 0.0% 88.2%
Total Operating Expenditures 27,554,817 23,913,827 86.8% 0 0.0% 90.6%

Total Debt Service 0 0 0% 0 0% 0%

Total Capital Outlay 774,000 306,546 39.6% 0 0.0% 60.3%

Total Renewal and Replacement 701,142 424,584 60.6% 0 0.0% 62.7%

Total Expenditures $29,029,959 $24,644,957 84.9% $0 0.0% 89.7%

Excise Tax Received Through June, 2017 - Budget vs. Actual 
shown in millions
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YTD % 3-Year
Revenues Budget Actual YTD  of Budget Average

Program Revenues $63,130,933 $72,552,974 114.9% 121.4%
General Revenues 171,000 480,851 281.2% 360.6%
Special Items 0 0 0.0% 0.0%
Extraordinary Items 0 0 0.0% 0.0%
Other Financing Sources 0 0 0.0% 0.0%

Total Revenue $63,301,933 $73,033,825 115.4% 121.7%

YTD % 3-Year
Expenditures Budget Actual YTD  of Budget Average
Personal Services $20,310,932 $19,735,898 97.2% 94.8%
Materials and Services 31,867,886 35,759,473 112.2% 106.2%
Total Operating Expenditures 52,178,818 55,495,371 106.4% 101.7%

Total New Capital 14,418,744 4,265,776 29.6% 54.5%

Total Expenditures $66,597,562 $59,761,147 89.7% 95.1%

DEPARTMENTS
METROPOLITAN EXPOSITION RECREATION CENTER

MERC

The past two fiscal years were both record-breaking high-grossing years for the venues. 
While event revenues in FY 2016-17 did not achieve the level of FY 2015-16, they totaled 
$47.7 million and were 12 percent higher than the three-year historical average. A $4 million 
one-time allocation from the Visitor Development Fund was received by OCC for the hotel 
project, and passed through to the Hotel Bond Fund. Portland’5 hosted a record number of 
Broadway performances, 13.5 weeks. OCC grossed its second highest event revenues while 
also preparing for a major renovation and saw the groundbreaking of the OCC Hotel. Expo 
set a new gross revenue record and is currently hosting Cirque du Soleil, positioning itself for 
strong revenue growth in FY 2017-18. 

Total MERC event revenues (Charges for Services and Food & Beverage) closed 6 percent 
below the prior year, but 12 percent above the three-year historical average. Charges for 
services, the larger of the two, closed 5 percent ($1.5 million) below the prior year, and 
food and beverage closed 7 percent ($1.4 million) below the prior year. Compared to the 
three-year historical average those revenues were up 13 and 10 percent, respectively. Food 
and beverage margins for the current year are 21 percent, slightly lower than the 22 percent 
margin achieved in FY 2015-16 but higher than the three-year historical average margin of 
19 percent. All venues exceeded their budgeted food and beverage margins. Total operating 
expenses closed just 1 percent above the prior year and 15 percent above the three-year 
historical average. Total annual events, approximately 1,700, and attendance, approximately 
1,950,000, were 4 and 5 percent higher than the three-year historical average, respectively.  
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Oregon Convention Center- Program Revenues by Month
shown in millions

Oregon Convention Center- Expenditures by Month
shown in millions

Metro Quarterly Report, April through June 2017
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OCC

Convention Center event-related revenues (Charges for Services and Food & Beverage) ended 
the year $2.5 million (11 percent) above budget. Total operating revenues were $2.9 million 
(7 percent) above budget, including the $4 million one-time allocation from the Visitor 
Development Fund for the hotel project. Food and beverage margins were 20 percent, slightly 
exceeding budget. Operating expenses ended the year $1.1 million (3 percent) below budget. 
Total net operations for the year were $4.8 million, nearly $2 million higher than the prior 
year. Capital expenses were $3.6 million, significantly less than the $7 million budgeted. 
Major projects included the parking management system, the tower lighting project, and 
design work on the OCC Master Plan Renovation, all of which are on-going. Total annual 
events (approximately 575) and attendance (approximately 625,000) were 10 and 3 percent 
higher than the three-year historical average, respectively.  
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Portland’5 
Revenues 
above Budget

Portland’5

Portland’5 Centers for the Arts event-related revenues (Charges for Services and Food & 
Beverage) ended the year $2.6 million (19 percent) above budget. Total operating revenues 
were $2.7 million (16 percent) above budget. Food and beverage margins were 27 percent, 
or 5 percentage points higher than expected. Operating expenses ended the year $1.3 million 
(8 percent) above budget. Total net operations for the year were $2 million, comparable 
to the three-year historical average of $2.3 million. Capital expenses were $2.4 million, 
significantly less than the $5.2 million budgeted. Major projects included the Keller roof and 
drains replacement (on-going), the Arlene Hatfield Hall fire alarm system, and a re-key and 
key control project affecting multiple buildings. The latter two have been completed.  Total 
annual performances (approximately 970) and attendance (approximately 950,000) were 3 
and 11 percent higher than the three-year historical average, respectively.  

Portland’5 Centers for the Arts- Program Revenues by Month
shown in millions

Portland’5 Centers for the Arts- Expenditures by Month
shown in millions
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Portland Expo Center- Program Revenues by Month
shown in millions

Portland Expo Center- Expenditures by Month
shown in millions
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Expo

Expo event-related revenues (Charges for Services and Food & Beverage) ended the year 
approximately on budget. Total operating revenues were 0.8 percent above budget with food 
and beverage margins at 2 percent above budget. Operating expenses ended the year $180 
thousand (3 percent) above budget. Total net operations for the year were slightly negative 
($315,000). Capital expenses were $1.7 million, compared to $2.1 million budgeted. Major 
projects included electronic signage and a roof project, both of which are ongoing. Total 
annual events (approximately 110) and attendance (approximately 385,000) were 4 percent 
lower and 1 percent higher than the three-year historical average (excluding Cirque du Soleil 
events), respectively.  
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OREGON ZOO

Oregon Zoo- Program Revenues by Month
shown in millions

YTD % 3-Year
Revenues Budget Actual YTD  of Budget Average

Program Revenues $28,425,695 $28,342,214 99.7% 97.9%
General Revenues 220,000 220,171 100.1% 144.9%
Special Items 0 0 0.0% 0.0%
Extraordinary Items 0 0 0.0% 0.0%
Other Financing Sources 0 22,259 0.0% 83.7%

Total Revenue $28,645,695 $28,584,644 99.8% 95.2%

YTD % 3-Year
Expenditures Budget Actual YTD  of Budget Average
Personal Services $21,794,923 $21,341,360 97.9% 96.5%
Materials and Services 14,051,202 14,170,066 100.8% 98.6%
Total Operating Expenditures 35,846,125 35,511,426 99.1% 97.3%

Total Debt Service 0 0 0.0% 0.0%

Total New Capital 2,507,872 2,145,610 85.6% 44.0%

Total Renewal and Replacement 1,249,710 696,401 55.7% 17.8%

Total Expenditures $39,603,707 $38,353,437 96.8% 89.0%
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Oregon Zoo- Expenditures by Month (excluding Zoo Bond)
shown in millions

FY 2016-17 Attendance 

Attendance rebounded in the third quarter, driving overall attendance 3 percent above 
the prior year, with a total of 1.54M guests. Revenue growth has remained strong with 
admissions receipts increased by 8 percent over the prior year, and a per-cap growth of $0.21, 
driven by a change in ticketing prices and policy. Our retail concessionaire increased gross 
revenue by 4 percent. Food & Beverage services rose substantially over the prior year, by 
15 percent, or $0.34 per guest. Fiscal year projections continue to show some weakness in 
enterprise income when compared to budget. Revenues were estimated based on 1.7 million 
visitors. Total variance from admissions-based activities is $1 million lower than budget. 
Admissions accounted for the majority of this difference, given that the original estimate of 
attendees was 160,000 higher than the actual number of visitors.  An additional $1 million in 
support from the Oregon Zoo Foundation offset the deficit.

Operating expenditures were approximately $200,000 lower than budget, excluding planned 
contingencies. Zoo Management actively underspent by $500,000 in anticipation of the 
revenue shortfall. The $300,000 offset is attributed to a sand remediation project required at 
Elephant Lands. The under spending helped counter the lower-than-budgeted revenue results. 
Several Renewal and Replacement projects are in progress, notably design work for the 
Giraffe Feeding Deck and several roof replacements. A facilities condition report generated 
by an outside engineering firm provided detailed information on the status of majors systems 
and building envelopes is guiding the capital budgeting process. 
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OREGON ZOO INFRASTRUCTURE AND ANIMAL WELFARE BOND

Oregon Zoo Infrastructure and Animal Welfare Bond- Expenditures by Month
shown in millions

The zoo bond program hit a major milestone in this fiscal year with the completion of the 
Education Center project.  The design and engineering for Primate Forest and Polar Passage 
is currently in progress.  Several electrical infrastructure remediation projects were also 
finished in the fourth quarter.  High-levels of capital expenditures in the bond fund reflect 
these planned activities. M&S spending appears high in the bond because some of what were 
assumed to be capital expenditures turned out not to meet accounting definitions of what is 
and what is not capital.
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YTD % Year-end Year-end
Expenditures Budget Actual TYD of Budget Projection % of Budget
Personal Services $752,776 $666,011 88.5% $0 0.0%

Materials and Services 15,000 519,897 3466.0% 0 0.0%
Total Operating Expenditures 767,776 1,185,908 154.5% 0 0.0%

Total Debt Service 0 0 0% 0 0.0%

Total Capital Outlay 8,129,676 6,995,596 86.1% 0 0.0%

Total Expenditures $8,897,452 $8,181,505 92.0% $0 0.0%
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Glendoveer 
Revenue under 
Budget by 13%

PARKS AND NATURE

Parks and Nature- Program Revenues by Month
shown in millions
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YTD % 3-Year
Revenues Budget Actual YTD  of Budget Average

Program Revenues $7,767,856 $8,920,201 114.8% 131.9%
General Revenues 14,061,301 14,027,782 99.8% 180.4%
Special Items 0 0 0.0% 0.0%
Extraordinary Items 0 0 0.0% 0.0%
Other Financing Sources 0 430,096 0.0% 0.0%

Total Revenue $21,829,157 $23,378,078 107.1% 141.6%

YTD % 3-Year
Expenditures Budget Actual YTD  of Budget Average
Personal Services $11,248,544 $10,522,056 93.5% 94.9%
Materials and Services 14,027,738       14,461,959       103.1% 59.3%
Total Operating Expenditures 25,276,282       24,984,014       98.8% 70.0%

Debt Service -                    -                   0.0% 0.0%

Capital Outlay 22,036,473       14,320,023       65.0% 43.6%

Renewal and Replacement 1,261,989         210,719            16.7%

Total Expenditures $48,574,744 $39,514,756 81.3% 58.0%

YTD %
Budget YTD of Budget

General Fund $11,647,148 $10,761,503 92.4%
Natural Areas Fund $22,561,806 $19,745,473 87.5%
Local Option Levy Fund $9,384,056 $6,610,466 70.4%

Don't overwrite formulas
Paste values to keep formatting correct
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Parks and Nature- Expenditures by Month
shown in millions

The total Parks and Nature program revenues came in above budget by 11 percent 
($629,000).  Historically, the majority of the department’s annual revenues and expenses 
occur between April and September.  Although this is usually a predictable cycle, the Parks 
and Nature’s revenue spiked unusually between August and December due to a couple of 
significant local grants ($2.5M) awarded by Portland General Electric (PGE).  Outside of these 
specific spikes, revenue through the rest of the year was in-line with previous expectations. 
The General Fund’s most significant program revenue streams, excluding Glendoveer, are RV 
Fees (9 percent), Boat Launch Fees (4 percent), Rentals for Space (8 percent) and Building (10 
percent) and Admission Fees (9 percent). All fees are above the three-year historical average 
with the exception of Admissions and Boat Fees.  These fees fell below expectations (7 and 
4 percent, respectively) and historical averages (also 7 and 4 percent) due to the storms and 
extreme winter weather. Glendoveer revenue was also affected by winter weather and came 
in well below budgeted expectations (by 13 percent or $436,273).  Fortunately, due to better 
weather in June the golf course finished the year at 99 percent of the three year historical 
average. Cemetery Program revenue came in above expected budget by 12 percent ($48,367) 
and 25 percent ($90,565) above the three year average.  Budget expectations were determined 
from historical averages with updated pricing.  Cemetery revenues are not subject to weather 
or specific cost drivers and are evaluated through comparison with historical data. The 
Natural Areas Bond received significant grants from PGE (of $1.2 million) to pay for the 
restoration performed in the Goose Creek area, which pushed the fund to come in well over 
budget. General revenues from the Levy tax came in on budget.  Revenue generated from 
investments and interest are about $70k lower than expectations.

Parks and Nature Department operating expenses came in at 99 percent of budget, which is 
20.7 percent ($2.5M) higher than the three-year historical average.  The biggest contributors 
to the increases over historical activity were with the Natural Areas Bond partnerships with 
other governmental agencies ($500k) and increases in amounts spent on grants and loans 
($725k) and the significant costs associated with the Willamette Falls Legacy project ($1.1M). 
The Natural Area Bond’s operational activities came in 12.5 percent below budget.  Natural 
Area’s oversight committee has had success in increasing land acquisitions and improved 
progress on capital construction investments but timing of some large projects and capital 
purchases were moved into the next fiscal year.
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PLANNING AND DEVELOPMENT

Planning and Development- Program Revenues by Month
shown in millions

Planning and Development- Expenditures by Month
shown in millions
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YTD % 3-Year
Revenues Budget Actual YTD  of Budget Average

Program Revenues $13,980,445 $13,551,331 96.9% 85.1%
General Revenues 0 108,687 0.0% 0.0%
Special Items 0 0 0.0% 0.0%
Extraordinary Items 0 0 0.0% 0.0%
Other Financing Sources 0 0 0.0% 0.0%

All Revenue $13,980,445 $13,660,018 97.7% 85.6%

YTD % 3-Year
Expenditures Budget Actual YTD  of Budget Average
Personal Services $7,191,079 $6,631,383 92.2% 96.9%
Materials and Services 8,593,500 5,096,720 59.3% 42.2%
Total Expenditures $15,784,579 $11,728,103 74.3% 62.7%
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Regional & 
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Planning revenues for the fiscal year ended June 30th – excluding transfers – reached 98 
percent of the $14.0 million budget.  Program revenues are made up primarily of grant 
revenue and government contributions, including the annual $3.1 million from TriMet in 
support of the TOD program.

Planning and Development spending for the fiscal year – excluding transfer costs – reached 
74 percent of the $15.8 million budget. Personnel expenditures ended the year at 92 percent 
of the $7.2 million budget, or $6.6 million due mainly to position vacancies. The Materials 
and Services cost category finished the year at 59 percent of the $8.6 million budget.

PROPERTY AND ENVIRONMENTAL SERVICES

Property and Environmental Services- Program Revenues by Month
shown in millions

YTD YTD % 3-Year
Revenues Budget Actuals of Budget Average

Program Revenues $71,638,015 $72,806,520 101.6% 104.5%
General Revenues 466,495 407,325 87.3% 0.0%
Special Items 0 0 0.0% 0.0%
Extraordinary Items 0 0 0.0% 0.0%
Other Financing Sources 0 18,051 0.0% 0.0%

Total Revenue $72,104,510 $73,231,896 101.6% 104.6%

YTD YTD % 3-year
Expenditures Budget Actuals of Budget Average
Personal Services $14,960,882 $13,888,253 92.8% 93.9%
Materials and Services 50,827,225       47,184,636       92.8% 92.5%
Total Operating Expenditures 65,788,107       61,072,889       92.8% 92.8%

Debt Service -                    -                   0.0% 0.0%

Capital Outlay 5,273,750         1,449,469         27.5% 33.8%

Renewal and Replacement 2,384,428         200,270            8.4%

Total Expenditures $73,446,285 $62,722,628 85.4% 88.1%

YTD YTD %
Budget Actuals of Budget

General Fund $2,624,973 2,299,594         87.6%
Solid Waste Revenue Fund $66,591,576 58,985,399       88.6%
General Asset Management Fund $2,792,128 439,581            15.7%

Don't overwrite formulas
Paste values to keep formatting correct
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Property and Environmental Services- Expenditures by Month
shown in millions

The FY2016-17 Property and Environmental Services Department program revenues ended 
the year at 2 percent above budget.  These revenue increases are driven by tonnage.  The 
tonnage processed at Metro facilities came in at 11 percent above the three-year historical 
average, while total non-Metro facilities finished the fiscal year at 15 percent above their 
average.  Increased tonnage was considered during the budget process, which produced 
expectations of increased revenue from the healthy construction economy and population 
growth. 

Both residential and commercial organic tonnage fell below budget expectation (5 percent 
and 14 percent, respectively).  In the recent past, Metro phased in commercial organics 
acceptance standards to improve the quality of the stream. Due to these standards 
adjustments, some businesses had discontinued participation in the program, driving down 
the commercial organics tonnage and contributing to the increase in garbage tonnage. 
Currently there remains a limited market for raw wood and all other wood (painted, treated 
and engineered wood) must now be managed as garbage at Metro’s two transfer stations. In 
the prior year, this market collapsed and was considered during the forecasting of regional 
tonnage.  At the end of the year the tonnage came in at 11 percent below budget.

The Community and Enhancement Fees ended the year at 5 percent ($14,281) above budget 
and Host fees were 15 percent (132,278) below budget. Host Fees are specifically set high in 
the budget to act as a contingency in case tonnage is higher than expected. Total paint-related 
revenue came in 9 percent below budget ($268,278) below budget and 5 percent ($128,240) 
below the three-year historical average.  Management has been tracking paint revenue and 
is implementing marketing initiatives for FY2017-2018. Parking fee revenue generated from 
Metro Regional Center finished the year just slightly under budget (by 2 percent) and 9 
percent above the three-year historical average. Budget expectations were much higher for FY 
2016-17 due prior year revenue generation and fee changes.

Property and Environmental Services operational costs finished at 93 percent and 94 percent, 
respectively, of budget, and are consistent with the three-year historical trends. Tonnage-
related expenses came in on budget.  Fuel costs for transportation showed significant savings 
and came in 37 percent ($1,013,790) below budget due to lower fuel prices. In accordance 
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with the disposal contract, Metro implemented rate disposal reduction effective in the prior 
year and was not considered during the budget process. Community Enhancement fund 
materials and service costs came in 31 percent ($439,554) under budget due to the timing of 
payments and grants to other agencies and entities that have agreements that span fiscal years.  
In addition, Host fees are specifically set high in the budget to act as a contingency in case 
tonnage is higher than expected.

Total operating expenditures in the General Fund are mostly driven by Metro Building 
Operations and the Construction Project Management Office programs.  These activities 
came in under budget by 12 percent ($325,379), which had combined savings from personnel 
vacancies and under-utilized sponsorship and staff development funds. 

The Department spent 31 percent of its capital budget for FY 2016-17.  The Solid Waste 
capital expenditures for the fiscal year included a few big projects, like the Storm Water 
project and Camera installations.  Capital spending has been modest as many of the capital 
projects needed work assessments and/or revised scope.  Through the process of assessing the 
projects and workload, management has decided to cancel some of the projects and postpone 
some others.  Many of the capital projects under the Renewal and Replacement Fund and the 
Capital Fund that are related to the Metro Regional Center Building were postponed due to 
increasing costs and additional resource demands elsewhere. 

RESEARCH CENTER

Research Center- Program Revenues by Month
shown in millions

YTD % 3-Year
Revenues Budget Actual YTD  of Budget Average
Program Revenues $2,811,668 $2,338,950 83.2% 69.4%
General Revenues 0 0 0.0% 0.0%
Special Items 0 0 0.0% 0.0%
Extraordinary Items 0 0 0.0% 0.0%
Other Financing Sources 0 0 0.0% 0.0%
Total Revenues $2,811,668 $2,338,950 83.2% 69.4%

YTD % 3-Year
Expenditures Budget Actual YTD  of Budget Average
Personal Services $3,418,874 $3,226,772 94.4% 89.1%
Materials and Services 1,137,739 988,902 86.9% 68.3%
Total Expenditures $4,556,613 $4,215,674 92.5% 84.8%
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Research Center- Expenditures by Month
shown in millions

Research Center revenues for the fiscal year ended June 30th – excluding transfers – reached 
83 percent of budget.  Program revenues are primarily made up of the ODOT/TriMet MPO 
grant funds ($1.6 million for the year) and charges for services ($573K), which includes sales 
and contract revenue, RLIS subscriptions, and the aerial photo consortium billings.  

Research Center spending for the fiscal year – excluding transfer costs – reached 93 percent 
of budget. The Personal Services cost category ended the year at 94 percent of the $3.4 
million budget, due mainly to position vacancies. The Materials and Services cost category 
finished the year at 87 percent of budget.
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SUPPORT DEPARTMENTS EXPENDITURES

COUNCIL

AUDITOR

OFFICE OF METRO ATTORNEY

COMMUNICATIONS

FINANCE AND REGULATORY SERVICES

HUMAN RESOURCES

YTD % 3-Year
Expenditures Budget Actual YTD  of Budget Average

Personal Services $3,917,766 $3,562,177 90.9% 94.0%

Materials and Services 884,568 593,123 67.1% 58.5%

Total Expenditures $4,802,334 $4,155,300 86.5% 85.6%

YTD % 3-Year

Expenditures Budget Actual YTD  of Budget Average

Personal Services $663,520 $592,050 89.2% 81.1%

Materials and Services 37,662 30,315 80.5% 82.6%

Total Expenditures $701,182 $622,365 88.8% 81.1%

YTD % 3-Year

Expenditures Budget Actual YTD  of Budget Average

Personal Services $2,387,136 $2,317,535 97.1% 95.4%

Materials and Services 71,767 55,666 77.6% 110.5%

Total Expenditures $2,458,903 $2,373,201 96.5% 95.9%

YTD % 3-Year

Expenditures Budget Actual YTD  of Budget Average

Personal Services $1,650,084 $1,664,828 100.9% 80.5%

Materials and Services 196,898 131,663 66.9% 114.7%

Total Expenditures $1,846,982 $1,796,491 97.3% 82.5%

YTD % 3-Year
Budget Actual YTD  of Budget Average

Personal Services 4,165,815 3,982,396 95.6% 90.8%

Materials and Services 5,605,833 3,767,514 67.2% 96.4%

Total Operating Expenditures 9,771,648 7,749,909 79.3% 93.1%

Total New Capital 0 0 0% 100.0%

Total Renewal and Replacement 0 127,040 0% 0.0%

Total Expenditures $9,771,648 $7,876,949 80.6% 93.1%

YTD % 3-Year
Expenditures Budget Actual YTD  of Budget Average
Personal Services $2,513,129 $2,241,364 89.2% 94.8%

Materials and Services 491,851 514,248 104.6% 102.6%

Total Expenditures $3,004,980 $2,755,612 91.7% 96.1%

INFORMATION SERVICES
YTD % 3-Year

Budget Actual YTD  of Budget Average
Personal Services 3,497,934 3,313,748 94.7% 97.6%

Materials and Services 1,470,854 1,147,201 78.0% 83.3%

Total Operating Expenditures 4,968,788 4,460,949 89.8% 93.7%

Total New Capital 610,000 306,546 50.3% 58.6%

Total Renewal and Replacement 701,142 297,544 42.4% 62.7%

Total Expenditures $6,279,930 $5,065,039 80.7% 89.0%
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Non-Dept: Special Appropriations Spending through the Fourth Quarter

 • $140,336 to the outside financial auditors

 • $21,580 to Regional Water Providers’ Consortium

 • $2,500 to the Columbia Corridor Association

 • $4,578 to Transportation For America

 • $15,000 to Lloyd Business Improvement District dues

 • $2,500 to East Metro Economic Alliance

 • $5,000 to the Westside Economic Alliance

 • $197,000 for spending on all sponsorships, through the fourth quarter, includes:

  

$23,250 to the general Metro sponsorship account through the fourth quarter

YTD 3-Year
Budget Actual YTD % of Budget Average

Personal Services $0 $0 0% 100.2%
Materials and Services 3,722,000 2,950,340 79.3% 61.3%
Total Operating Expenditures 3,722,000 2,950,340 79.3% 61.5%

Total Debt Service 35,974,577 44,039,089 122.4% 149.0%

Total Capital Outlay 100,000 63,793 63.8% 52.6%

Total Expenditures $39,796,577 $47,053,222 118.2% 139.4%

NON-DEPARTMENTAL EXPENDITURES

 • $15,000 for Rail-volution

 • $25,000 for the Regional Arts and Culture Council

 • $25,000 to the Metropolitan Export Initiative

 • $25,000 to Greater Portland, Inc.

 • $11,667 to the Regional Disaster Preparedness organization

 • $30,333 to Washington County Communities of Color

 • $15,000 to First Stop Portland 

 • $50,000 to the Intertwine Alliance
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APPENDIX A – Fund Tables, year to year comparison 

General Fund (consolidated), as of June 30, 2017

FY 2016-17

General Asset Management Fund, as of June 30, 2017

Adopted YTD YTD % Prior YTD % 3-Year
Budget Actuals of Budget of Budget Average

Program Revenues 261,751 430,763 164.6% 11.8% 1080.0%

General Revenues 29,151 101,365 347.7% 286.3% 197.8%

Transfers 6,828,605 5,974,726 87.5% 99.2% 93.6%

Special Items 0 0 0.0% 0.0% 0.0%

Extraordinary Items 0 0 0.0% 0.0% 0.0%

Other Financing Sources 0 0 0.0% 0.0% 0.0%

Total Revenue 7,119,507 6,506,854 91.4% 95.0% 143.9%

Operating Expenditures 2,670,822 1,898,444 71.1% 60.2% 57.0%

Debt Service 0 0 0.0% 0.0% 0.0%

Capital Outlay 5,351,998 1,156,361 21.6% 44.7% 54.1%

Interfund Transfers 214,625 214,625 100.0% 100.0% 100.0%

Intrafund Transfers 30,000 30,000 100.0% 0.0% 0.0%

Contingency 9,713,663 0

Subtotal Current Expenditures 17,981,108$      3,299,430$      18.3% 44.6% 39.0%

Adopted YTD YTD % Prior YTD % 3-Year
Budget Actuals of Budget of Budget Average

Program Revenues 26,048,779 24,810,009 95.2% 81.8% 85.7%

General Revenues 35,447,800 36,599,774 103.2% 105.9% 104.7%

Transfers 37,187,970 36,587,516 98.4% 77.1% 77.7%

Special Items 0 0 0.0% 0.0% 0.0%

Extraordinary Items 0 0 0.0% 0.0% 0.0%

Other Financing Sources 0 29,660 0.0% 0.0% 0.0%

Total Revenue 98,684,549 98,026,960 99.3% 88.2% 89.2%

Operating Expenditures 61,699,249 53,205,584 86.2% 77.1% 80.7%

Debt Service 1,932,038 1,932,038 100.0% 100.0% 100.0%

Capital Outlay 190,000 158,410 83.4% 56.5% 94.7%

Interfund Transfers 19,929,266 19,854,412 99.6% 99.8% 95.8%

Intrafund Transfers 16,476,033 15,914,972 96.6% 58.4% 71.7%

Contingency 5,776,706 0

Subtotal Current Expenditures 106,003,292$    91,065,417$    85.9% 75.6% 78.6%
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MERC Fund, as of June 30, 2017

Natural Areas Fund, as of June  30, 2017

Adopted YTD YTD % Prior YTD % 3-Year
Budget Actuals of Budget of Budget Average

Program Revenues 63,130,933 72,552,974 114.9% 125.1% 121.4%

General Revenues 171,000 480,851 281.2% 487.4% 360.6%

Transfers 650,000 650,000 100.0% 77.2% 88.9%

Special Items 0 0 0.0% 0.0% 0.0%

Extraordinary Items 0 0 0.0% 0.0% 0.0%

Other Financing Sources 0 0 0.0% 0.0% 0.0%

Total Revenue 63,951,933 73,683,825 115.2% 124.7% 120.9%

Operating Expenditures 52,178,818 55,495,371 106.4% 105.3% 101.7%

Debt Service 0 0 0.0% 0.0% 0.0%

Capital Outlay 14,418,744 4,265,776 29.6% 24.2% 54.5%

Interfund Transfers 9,814,830 9,814,122 100.0% 99.9% 98.1%

Intrafund Transfers 0 0 0.0% 0.0% 0.0%

Contingency 34,463,514 0

Subtotal Current Expenditures 110,875,906$    69,575,269$    62.8% 69.5% 72.5%

Adopted YTD YTD % Prior YTD % 3-Year
Budget Actuals of Budget of Budget Average

Program Revenues 275,000 1,743,513 634.0% 0.0% 156.4%

General Revenues 351,700 203,942 58.0% 96.3% 196.0%

Transfers 0 0 0.0% 0.0% 0.0%

Special Items 0 0 0.0% 0.0% 0.0%

Extraordinary Items 0 0 0.0% 0.0% 0.0%

Other Financing Sources 0 400,436 0.0% 0.0% 0.0%

Total Revenue 626,700 2,347,891 374.6% 264.1% 258.2%

Operating Expenditures 4,988,306 6,810,056 136.5% 57.8% 44.3%

Debt Service 0 0 0.0% 0.0% 0.0%

Capital Outlay 17,573,500 12,935,417 73.6% 39.6% 39.5%

Interfund Transfers 3,120,936 3,110,926 99.7% 98.3% 92.5%

Intrafund Transfers 0 0 0.0% 0.0% 0.0%

Contingency 10,417,000 0

Subtotal Current Expenditures 36,099,742$      22,856,399$    63.3% 38.6% 31.4%

FY 2016-17
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Oregon Zoo Asset Management Fund,  
as of June 30, 2017

Adopted YTD YTD % Prior YTD % 3-Year
Budget Actuals of Budget of Budget Average

Program Revenues 873,334 1,058,623 121.2% 184.5% 134.7%

General Revenues 17,500 31,431 179.6% 371.8% 284.1%

Transfers 1,047,308 997,308 95.2% 100.0% 81.3%

Special Items 0 0 0.0% 0.0% 0.0%

Extraordinary Items 0 0 0.0% 0.0% 0.0%

Other Financing Sources 0 22,259 0.0% 0.0% 0.0%

Total Revenue 1,938,142 2,109,621 108.8% 111.0% 95.6%

Operating Expenditures 0 318,922 0.0% 53.6% 53.6%

Debt Service 0 0 0.0% 0.0% 0.0%

Capital Outlay 3,737,582 2,378,021 63.6% 37.6% 39.8%

Interfund Transfers 0 0 0.0% 100.0% 100.0%

Intrafund Transfers 0 0 0.0% 0.0% 0.0%

Contingency 1,804,299 0

Subtotal Current Expenditures 5,541,881$        2,696,944$      48.7% 39.8% 41.3%

Oregon Zoo Infrastructure and Animal Welfare Bond Fund,  
as of June 30, 2017

Adopted YTD YTD % Prior YTD % 3-Year
Budget Actuals of Budget of Budget Average

Program Revenues 0 495 0.0% 0.0% 0.0%

General Revenues 200,000 177,418 88.7% 235.7% 134.6%

Transfers 0 0 0.0% 0.0% 0.0%

Special Items 0 0 0.0% 0.0% 0.0%

Extraordinary Items 0 0 0.0% 0.0% 0.0%

Other Financing Sources 0 0 0.0% 83.7% 83.7%

Total Revenue 200,000 177,913 89.0% 84.3% 84.1%

Operating Expenditures 767,776 1,185,908 154.5% 97.0% 93.8%

Debt Service 0 0 0.0% 0.0% 0.0%

Capital Outlay 8,129,676 6,995,596 86.1% 61.2% 76.4%

Interfund Transfers 675,868 675,868 100.0% 100.0% 99.2%

Intrafund Transfers 0 0 0.0% 0.0% 0.0%

Contingency 3,395,128 0

Subtotal Current Expenditures 12,968,448$          8,857,373$           68.3% 53.9% 65.0%
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Parks and Natural Areas Local Option Levy,  
as of June 30, 2017

FY 2016-17

Adopted YTD YTD % Prior YTD % 3-Year
Budget Actuals of Budget of Budget Average

Program Revenues 888,000 952,984 107.3% 185.5% 182.5%

General Revenues 13,608,132 13,700,347 100.7% 103.2% 103.6%

Transfers 0 0 0.0% 100.0% 100.0%

Special Items 0 0 0.0% 0.0% 0.0%

Extraordinary Items 0 0 0.0% 0.0% 0.0%

Other Financing Sources 0 0 0.0% 0.0% 0.0%

Total Revenue 14,496,132 14,653,331 101.1% 103.9% 105.5%

Operating Expenditures 7,701,319 6,774,621 88.0% 81.9% 71.8%

Debt Service 0 0 0.0% 0.0% 0.0%

Capital Outlay 3,182,737 1,160,400 36.5% 50.2% 64.6%

Interfund Transfers 4,980,920 4,930,920 99.0% 97.7% 98.9%

Intrafund Transfers 0 0 0.0% 0.0% 0.0%

Contingency 3,044,187 0

Subtotal Current Expenditures 18,909,163$      12,865,941$    68.0% 74.4% 69.3%

Oregon Zoo Operating Fund, as of June 30, 2017

Adopted YTD YTD % Prior YTD % 3-Year

Budget Actuals of Budget of Budget Average

Program Revenues 27,552,361 27,283,096 99.0% 95.9% 96.6%

General Revenues 10,000 22,281 222.8% 0.0% 0.0%

Transfers 13,011,384 13,011,384 100.0% 100.0% 99.7%

Special Items 0 0 0.0% 0.0% 0.0%

Extraordinary Items 0 0 0.0% 0.0% 0.0%

Other Financing Sources 0 0 0.0% 0.0% 0.0%

Total Revenue 40,573,745 40,316,761 99.4% 97.5% 97.8%

Operating Expenditures 35,846,125 35,511,426 99.1% 97.4% 97.7%

Debt Service 0 0 0.0% 0.0% 0.0%

Capital Outlay 20,000 145,068 725.3% 200.7% 200.7%

Interfund Transfers 4,719,845 4,719,173 100.0% 96.6% 92.2%

Intrafund Transfers 0 0 0.0% 0.0% 99.9%

Contingency 1,000,000 0

Subtotal Current Expenditures 41,585,970 40,375,667 97.1% 95.1% 96.9%
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Risk Management Fund, as of June 30, 2017

Solid Waste Revenue Fund, as of June 30, 2017

Adopted YTD YTD % Prior YTD % 3-Year
Budget Actuals of Budget of Budget Average

Program Revenues 663,088 785,470 118.5% 175.6% 163.1%

General Revenues 10,000 16,894 168.9% 247.9% 209.2%

Transfers 3,173,704 3,173,704 100.0% 100.0% 100.0%

Special Items 0 0 0.0% 0.0% 0.0%

Extraordinary Items 0 0 0.0% 0.0% 0.0%

Other Financing Sources 0 0 0.0% 0.0% 0.0%

Total Revenue 3,846,792 3,976,068 103.4% 115.2% 115.5%

Operating Expenditures 4,452,703 2,607,805 58.6% 98.0% 97.3%

Debt Service 0 0 0.0% 0.0% 0.0%

Capital Outlay 0 0 0.0% 0.0% 0.0%

Interfund Transfers 25,000 0 0.0% 100.0% 97.8%

Intrafund Transfers 0 0 0.0% 0.0% 0.0%

Contingency 1,261,572 0

Subtotal Current Expenditures 5,739,275$        2,607,805$      45.4% 95.9% 89.2%

Adopted YTD YTD % Prior YTD % 3-Year

Budget Actuals of Budget of Budget Average

Program Revenues 69,492,212 70,785,007 101.9% 105.8% 104.6%

General Revenues 452,722 394,057 87.0% 125.0% 163.7%

Transfers 698,232 625,585 89.6% 96.9% 86.1%

Special Items 0 0 0.0% 0.0% 0.0%

Extraordinary Items 0 0 0.0% 0.0% 0.0%

Other Financing Sources 0 18,051 0.0% 0.0% 0.0%

Total Revenue 70,643,166 71,822,700 101.7% 105.9% 104.7%

Operating Expenditures 61,823,704 57,822,170 93.5% 93.4% 94.1%

Debt Service 0 0 0.0% 0.0% 0.0%

Capital Outlay 4,866,050 1,210,595 24.9% 47.9% 27.1%

Interfund Transfers 8,351,614 8,347,456 100.0% 96.3% 85.7%

Intrafund Transfers 0 0 0.0% 0.0% 0.0%

Contingency 14,833,128 0

Subtotal Current Expenditures 89,874,496$      67,380,221$    75.0% 74.4% 73.8%
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APPENDIX B – Excise Tax Annual Forecast, 
as of June 30, 2017

Total Excise Tax Collections
7.5% Excise Tax

Facility/Function 
FY 2016-17 

Budget

Revised 
Annual 

Forecast Difference % Difference

Oregon Convention Center $1,845,767 $1,873,863 $28,096 1.52%

Expo Center 499,757              462,536              (37,221)               -7.45%

SW Product Sales 235,135              197,611              (37,524)               -15.96%

Total $2,580,659 $2,534,010 ($46,649) -1.81%

Solid Waste Per Ton Excise Tax

FY 2016-17 
Budget

Revised 
Annual 

Forecast Difference % Difference

Solid Waste and Recycling Metro Facilities $6,199,557 $6,212,944 $13,387 0.22%

Solid Waste and Recycling Non Metro Facilities 9,495,524           10,083,078         587,554              6.19%

Total Solid Waste Per Ton Excise Tax 15,695,081     16,296,022     600,941          3.83%

Grand Total Excise Tax $18,275,740 $18,830,032 $554,292 3.03%

Solid Waste General by Code $12,915,727 $12,915,727

SW Net Surplus/(Deficit) $2,779,354 $3,380,295
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APPENDIX C – Construction Excise Tax 

Collections outpace expectations 

Construction excise tax collections have been steadily increasing each year since FY 2009-
10, and reached a new record of $3.5 million in FY2016-17. As in previous years the fourth 
quarter collections were the highest, representing 41% of total collections. Since September 
2015, Metro retains 5 percent of the collected receipts to recover a portion of its costs in 
administering the program.  

Revenues Unaudited Actuals PY Actuals  3-Year Average % of PY Actuals

Construction Excise Tax $3,386,784 $3,171,393 $2,729,249 106.8%

CET Admin Fee 174,891                        167,085                   119,271                 104.7%

Total Collections $3,561,675 $3,338,479 $2,848,520

Top three jurisdictions 

Portland, Washington County and Hillsboro continue to be the top producing jurisdictions. 
Portland’s total collections were comparable to the prior year, however Washington County 
and Hillsboro saw increases of 7% and 31%, respectively.  

Over $20 million awarded to local jurisdictions since inception

Jurisdiction YTD receipts YTD % of Total PY Actuals 3-Year Average

Portland $1,469,887 41.3% $1,476,197 $1,234,336

Washington County 392,237                        11.0% 366,025                 322,285                  

Hillsboro 366,539                        10.3% 279,280                 226,026                  

Gresham 138,109                        3.9% 128,577                 119,275                  

Beaverton 130,838                        3.7% 136,175                 163,070                  

Clackamas County 120,805                        3.4% 153,070                 110,627                  

Cities, population 25-75k 692,031                        19.4% 515,256                 426,471                  

Cities, population < 25k 251,228                        7.1% 283,900                 246,431                  

$3,561,675 100.0% $3,338,479 $2,848,520

Jurisdiction YTD receipts YTD % of Total

Portland $4,269,928 21.2%

Washington County 3,266,678                16.2%

Gresham 2,386,057                11.8%

Hillsboro 1,092,500                5.4%

Clackamas County 1,003,701                5.0%

Beaverton 860,697                   4.3%

Multnomah County 277,500                   1.4%

Cities, population 25-75k 4,360,129                21.6%

Cities, population < 25k 2,655,503                13.2%

$20,172,693 100.0%

Award detail of previous grant rounds is on Metro’s website at www.oregonmetro.gov   
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Cumulative collections

Metro grants the awards on a reimbursement basis, and thus maintains a balance to make payments 
as requested. The most recent round, Equitable Housing Planning and Development Grants, 
occurred in FY 2016-17, and awarded $575,000 to jurisdictions to support local planning projects 
that help facilitate the creation of equitable housing.   

Charts provide additional detail 

Following this report are charts detailing information about both collections and expenditures of 
Metro’s Construction Excise tax. 
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Metro restricts unpaid CET 
funds in Ending Fund Balance. 
Currently $3.8M is available for 
payment requests on grants 

already awarded, and $5.0M is 
available for the next round of 

grants. 

Of the grants remaining to be 
paid, 91%, or $3.5M, are 

related to Round 4 and the 
Equitable Housing Round.

From inception, the 
Construction Excise Tax has 
collected $24M in receipts 
and granted $20M to local 
jurisdictions. Of that $20M, 

$15M has been paid out.  
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APPENDIX D – Capital Budget, FY 2016-17

SUMMARY

The following pages present the status of all projects with anticipated spending of greater 
than $100,000, including a comparison of budgeted capital projects with activity and 
expenditures through June 30, 2017. 

This year’s capital improvement plan included 116 capital projects greater than $100,000. 
Through June 30, 2017, 28 projects were completed and five projects were cancelled.  The 
remaining projects were either carried forward to FY 2017-18 or are long term projects 
budgeted over several years. 

Completed Projects:  
IS:

• Conf  Room 301 A/V (01557)

• Data Backup & Recovery System 
(01571)

EXPO:

• Hall Shore Power Install (8R170)

• Hall D Lobby and Meeting Room 
Upgrades (8R042)

MRC:

• Building Envelope Repairs (01325)

• Remodel  2nd Floor-PES/SW (01329)

• MRC Space Plan Remodel (01327)

OCC:

• Parking Management System (8R115)

• Drinking Fountain Replacements 
(8R160)

• Xirrus WiFi Network Upgrade (8R164)

• A /V Equipment (NBS)  (8R118)

• Admin Carpet Replacement (8R159)

PARKS:

• Orenco Woods/Hillsboro/TPL 
(G13052)

• Blue Lake Office/Maintenance Bldg. 
Renovations (LI202)

• Interactive Parks Map (Zoo) (LS020)

• Oxbow Campground Road 
Improvements (70213)

PARKS:

• Sauvie Island Boat Ramp Dock 
Replacement (LI503)

• Sellwood Gap Quitclaim  (G24010)

• Tualatin River Water Trail (71904)

PORTLAND 5:

• AHH Fire Alarm System (8R093)

• Newmark Stage Floor (8R122)

• AHH, ASCH, Keller - Re-key & Key 
Control (8R123)

SOLID WASTE:

• Enforcement Vehicle Replacement – 
Grapple Truck (76856)

• Metro Central Stormwater 
Improvements (76873)

• Metro South Camera Expansion 
(77102)

• Metro Central Organics Improvements 
(76872)

ZOO:

• Perimeter USDA Fence 6 Replacement 
(ZRW161) 

• WAY-FINDING SIGN SYSTEM 
(ZRW152)
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Project (ID) FY 2017 YTD Actual Balance Total Spend 

Information Services
VOIP Phone System Upgrade Phase II (65701C) 525,828 151,861 373,967 152,536 In Progress
PCI‐Network Remediation (01570) 500,000 18,967 481,033 18,967 In Progress
Data Backup & Recovery System (01571) 250,000 194,388 55,612 199,118 Complete
IMS ‐ Network Management (65200) 160,080 48,687 111,393 368,957 Ongoing
PeopleSoft Upgrade (65612) 138,753 53,781 84,972 130,888 Ongoing
Customer Relationship Software (65675A) 100,000 164,852 (64,852) 223,030 In Progress
Conf  Room 301 A/V (01557) 100,000 101,120 (1,120) 101,120 Complete
PeopleSoft Supplier Contract Management Module (65612A) 100,000 ‐ 100,000 ‐ On Hold
Project Management Software (01555) 90,000 79,465 10,535 275,792 In Progress

Property and Environmental Services
Metro Central Stormwater Improvements (76873) 800,000 828,988 (28,988) 2,046,339 Complete
MRC Roof Replacement‐Phase 2 (01320A) 607,541 ‐ 607,541 ‐ On Hold
MRC Remodel‐ 2nd Floor‐PES/SW (01329) 550,000 503,975 46,025 511,028 Complete
Metro Central ‐ Replace Slow Speed Shredder (76889) 550,000 ‐ 550,000 ‐ Cancelled
Metro Regional Center Roof Replacement (01320) 535,389 21,313 514,076 91,825 On Hold
St. Johns Landfill ‐ Remediation (76995) 400,000 ‐ 400,000 103 On Hold
Central Compactor #1 (SMC002) 400,000 674 399,326 674 On Hold
Metro South: Compactor #1 (SMS001) 400,000 ‐ 400,000 ‐ On Hold
MRC Space Plan Remodel (01327) 326,000 192,795 133,206 430,867 Complete
VOIP Phone System Upgrade  (65701B) 317,700 35,459 282,241 188,363 In Progress
Disposal System (Road Map) Software (65770) 300,000 88,375 211,625 495,975 In Progress
MSS HHW Roof Replacement (77110) 250,000 ‐ 250,000 ‐ Cancelled
Metro Central Organics Improvements (76872) 230,000 ‐ 230,000 185,913 Complete
MRC Bldg Envelope Repairs‐Phase 2 (01325A) 217,000 ‐ 217,000 ‐ On Hold
Central Environmental System (01324) 216,800 ‐ 216,800 5,962 In Progress
Enforcement Vehicle Replacement (76856) 176,250 56,614 119,636 228,803 Complete
MRC Security System (01503) 145,600 83,589 62,011 93,044 In Progress
Metro South Bays ‐ 1&2 Ventilations System (76836) 140,000 ‐ 140,000 4,029 On Hold
Metro South Camera Expansion (77102) 130,000 127,174 2,826 133,275 Complete
Metro Central Camera Expansion (77106) 130,000 4,705 125,295 4,705 On Hold
MSS Pit Wall Refurbishment (77111) 110,000 8,630 101,371 22,240 On Hold
SJLF ‐ adapting flares to lower gas flow rates (77001) 100,000 ‐ 100,000 ‐ On Hold
SJLF Flare Replacement (77002) 75,000 62,340 12,660 75,295 On Hold
MRC: Rooftop Airhandler (MRC001) 75,000 ‐ 75,000 ‐ In Progress
MRC ‐ Building Envelope Repairs (01325) 56,700 438 56,263 182,449 Complete
Metro Central ‐ Annual Concrete Repair (77125) 50,000 54,625 (4,625) 54,625 Ongoing
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Project (ID) FY 2017 YTD Actual Balance Total Spend 

Visitor Venues ‐ Oregon Zoo
Education Center (CDZ)  (ZIP006) 7,090,766 7,392,630 (301,864) 16,817,598 In Progress
Polar Bear Habitat (ZIP004) 750,000 788,212 (38,212) 1,144,182 In Progress
Zoo ‐ Railroad Lower Track Remediation  (ZOO52) 725,000 ‐ 725,000 60,063 On Hold
Zoo Electrical Infrastructure (ZOOTBD04) 500,000 412,135 87,865 412,135 In Progress
Steller Cove Chiller Replacement  (ZRW096) 448,759 693,783 (245,024) 733,411 In Progress
Campus and Habitat Interpretive Design  (ZIP013) 287,790 274,438 13,352 2,062,296 In Progress
Living Collection Siding  (ZOO74) 250,000 24,581 225,419 24,581 In Progress
WAY‐FINDING SIGN SYSTEM (ZRW152) 152,295 157,812 (5,517) 157,812 Complete
One‐Percent for Art Design and Installation  (ZIP012) 112,656 154,995 (42,339) 540,925 In Progress
Primate & Rhino Habitat (ZIP005) 75,000 0 75,000 0 In Progress
Perimeter USDA Fence 6 Replacement  (ZRW161) 62,029 13,443 48,586 68,679 Complete

Parks and Nature
Natural Areas Acquisition (TEMP98) 7,000,000 ‐ 7,000,000 ‐ Ongoing
River Island Restoration (BA030) 5,290,000 3,481,095 1,808,905 5,526,848 In Progress
Orenco Woods/Hillsboro/TPL  (G13052) 1,537,000 700,414 836,586 4,766,600 Complete
Willamette Falls Riverwalk  (WF010) 1,340,582 220,745 1,119,837 1,495,610 In Progress
OPRC ‐ Quitclaim ‐ Springwater   (G24010) 848,858 737,293 111,565 1,399,512 Complete
Tualatin River Water Trail (71904) 821,500 736,627 84,873 865,203 Complete
Oxbow Office/Residence Renovations  (LI005) 800,000 61,501 738,499 218,507 In Progress
Richardson Creek Restoration Project  (LR031) 675,000 25,208 649,792 105,303 In Progress
Blue Lake Office/Maintenance Bldg. Renovations  (LI202) 490,939 365,830 125,109 487,578 Complete
Columbia Blvd Bridge Crossing  (BA010) 300,000 51,354 248,646 51,354 In Progress
Bakers Ferry Stream Stabilization ‐ Bond  (G18044) 275,000 495,818 (220,818) 580,750 In Progress
Oxbow: Gravel Trails (POX004) 252,404 ‐ 252,404 ‐ On Hold
Tualatin Forest Restoration (Burlington Forest/McCarty/Ennis)  (LA120) 250,000 21,901 228,099 75,784 In Progress
Newell Canyon Access/Site Evaluation  (LA250) 250,000 93,942 156,058 137,395 In Progress
Killin Wetland Access/Site Evaluation  (LA300) 250,000 139,844 110,156 341,644 In Progress
Oxbow Play Area Renovations  (LI003) 243,039 24,763 218,276 62,974 In Progress
Tigard: Fanno Creek Trail (BA040) 225,000 249,494 (24,494) 249,494 In Progress
Levy Terramet Database Improvement (LS010) 200,000 153,700 46,300 433,558 In Progress
Marine Drive Trail (BA020) 200,000 ‐ 200,000 ‐ On Hold
Chehalem Ridge Comp Plan  (LA110) 175,000 56,148 118,852 119,104 In Progress
Mult. Chan. WCS #1 (LR662) 170,000 17,719 152,281 62,305 In Progress
SB WCS upgrades&repairs  (LR408) 160,000 21,099 138,901 43,351 In Progress
Glendoveer Golf Course Path Repair  (GF134) 160,000 ‐ 160,000 5,760 On Hold
Sauvie Island Boat Ramp Dock Replacement  (LI503) 155,932 149,726 6,206 149,726 Complete
Trails: St Johns Prairie (PTR001) 150,000 ‐ 150,000 ‐ On Hold
Oxbow Campground Road Improvements (70213) 145,750 136,238 9,512 183,452 Complete
Gabbert Hill Access Improvements (LA200) 125,000 18,922 106,079 25,154 In Progress
Chinook: Floats & Gangway  (PCK001) 115,830 ‐ 115,830 ‐ On Hold
Interactive Parks Map (Zoo) (LS020) 103,000 108,323 (5,323) 114,323 Complete
N. Columbia Slough Bridge  (BA011) 80,000 ‐ 80,000 ‐ Cancelled
Blue Lake Office Renovation  (LI213) 80,000 18,769 61,231 32,560 In Progress
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Project (ID) FY 2017 YTD Actual Balance Total Spend 

Visitor Venues ‐ Oregon Convention Center
OCC ‐ Master Plan Renovation (8R082) 1,865,865 529,723 1,336,142 577,256 Ongoing
OCC ‐ Parking Management System (8R115) 1,000,000 934,984 65,016 934,984 Complete
OCC ‐ Tower Lighting Replacement (8R052) 650,000 487,926 162,074 488,031 In Progress
OCC ‐ CCTV Replacement  (8R032) 450,000 5,831 444,169 444,741 In Progress
OCC ‐ EST‐3 Fire Alarm Notification Upgrades (8R163) 375,000 278,013 96,987 278,013 In Progress
OCC ‐ Cucina Rossa Remodel (85101) 331,779 ‐ 331,779 22,510 On Hold
OCC ‐ Integrated Door Access Controls (8N025) 302,712 ‐ 302,712 22,288 In Progress
OCC ‐ Oregon Ballroom Lighting Replacement (8R080) 220,000 219,891 109 220,115 In Progress
OCC ‐ Drinking Fountains Replacement (8R160) 175,000 168,829 6,171 168,829 Complete
OCC ‐ Xirrus WiFi Network Upgrade (8R164) 170,000 134,871 35,129 134,871 Complete
OCC ‐ A/V Equipment (NBS)  (8R118) 150,000 136,739 13,261 442,310 Complete
OCC ‐ OM4 Network Upgrade (8R165) 130,000 ‐ 130,000 ‐ Cancelled
OCC ‐ Portland Ballroom Can Lighting Replacement (8R053) 115,000 94,747 20,253 94,965 In Progress
OCC ‐ Admin Carpet Replacement (8R159) 103,891 103,991 (100) 103,991 Complete

Visitor Venues ‐ Expo Center
Expo ‐ Hall D Roof Repairs/Replacement (8R136) 924,500 903,561 20,939 933,561 In Progress
Expo ‐ Electronic Reader Board (8N011) 265,000 217,452 47,548 259,100 In Progress
Expo ‐ Connector Glass Door (85106) 100,000 17,643 82,357 17,643 In Progress
Expo ‐ Parking Lot Asphalt Maintenance / Replacement (8R040) 77,415 38,434 38,981 180,657 In Progress
Expo Hall Shore Power Install (8R170) 75,000 68,538 6,462 111,487 Complete
Expo ‐ WiFi ‐ Telecommunications Upgrade (8R139) 75,000 1,788 73,212 12,665 In Progress
Expo ‐ Hall D Lobby and Meeting Room Upgrades (8R042) 25,065 3,727 21,338 171,442 Complete

Visitor Venues ‐ Portland'5 Centers for the Arts
Keller ‐ Roof and Drains Replacement (8R098) 1,509,793 1,269,084 240,709 1,393,767 In Progress
P5 AHH FOH Elevator Overhaul (8R152) 580,000 ‐ 580,000 ‐ On Hold
ASCH Portland Sign‐assessment: re‐paint, re‐light (CF) (8R099) 560,000 353,346 206,654 419,323 In Progress
Keller ‐ North Concessions Stand Remodel (85103) 318,000 ‐ 318,000 ‐ On Hold
AHH, ASCH, Keller ‐ Stage Doors and Office Plan (8R101) 241,719 10,203 231,516 18,484 Cancelled
P'5 ‐ AHH Fire Alarm System (8R093) 225,000 205,083 19,917 210,083 Complete
P5 ArtBar Bar Replacement (85108) 200,000 ‐ 200,000 ‐ On Hold
P5 AHH/ASCH/KLR Elevators Design (8R100) 150,767 738 150,029 25,746 On Hold
AHH, ASCH, Keller ‐ Re‐key & Key Control (8R123) 148,933 151,471 (2,538) 186,982 Complete
P5 Newmark Lighting Phase III  (8R144) 130,000 327 129,673 327 In Progress
P5 NMK Stage Floor (8R122) 100,000 63,650 36,350 63,650 Complete
Newmark Main Speakers (8R128) 100,000 ‐ 100,000 ‐ On Hold
P'5 ‐ Keller LED Lighting Conversion (8R094) 90,635 ‐ 90,635 14,365 In Progress
ASCH Shell Rigging (8R092) 64,701 7,071 57,630 25,287 In Progress
ASCH ‐ Cooling Tower Replacement (8R120) 50,000 22,304 27,696 37,688 In Progress
P5 Keller Wall Panels (8R145) 35,000 21,723 13,277 80,935 In Progress
P5 Keller Main Switchgear (R&R) (8R155) 25,000 ‐ 25,000 ‐ In Progress
P5 Keller Electric Panels (8R158) 25,000 ‐ 25,000 ‐ In Progress
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Metro
People places • open spaces

Clean air and clean water do not stop at city limits or county 
lines. Neither does the need for jobs, a thriving economy and 
good transportation choices for people and businesses in our 
region. Voters have asked Metro to help with the challenges that 
cross those lines and affect the 25 cities and three counties in the 
Portland metropolitan area.

A regional approach simply makes sense when it comes to 
protecting open space, caring for parks, planning for the best 
use of land, managing garbage disposal and increasing recycling. 
Metro oversees world-class facilities such as the Oregon Zoo, 
which contributes to conservation and education, and the Oregon 
Convention Center, which benefits the region’s economy.

Metro’s web site:

www.metro-region.org
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David Bragdon

Deputy Council President  
District 1– Rod Park

District 2– Brian Newman 
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