11/25/2015

Metro Transfer System
Configuration Project

First Draft Multi-Objective Decision Analysis Results
December 3, 2015

First Draft MODA Results
Conclusions

* MODA intent is to provide insight into decision making

— Not “the answer”
— Intended to help Metro staff shape conclusions and recommendations for
Council deliberation
* System is complex: strategy table to aid development of
alternatives

* Scoring alternatives against criteria requires considering eight
system elements

— “bottom up” scoring with “mini-MODA”, then adjusting from overall
perspective




MODA Results
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MODA Result Details
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Protect People's Heath

Protect the Environment

Recognize Investment (prior and future)

Adequate and Reliable Services for All

Maintain Commitment to SW Hierarchy

Flexible and Adaptable to Change

Sustainable Finance
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MODA Value to Cost Comparison
(Cost Implications Under Development)
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Sensitivity of Results to Changes in Weights
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Sensitivity of Results to Changes in Weights
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