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About Metro

Clean air and clean water do not stop at city limits or county lines. Neither does the need for jobs, a
thriving economy, and sustainable transportation and living choices for people and businesses in the
region. Voters have asked Metro to help with the challenges and opportunities that affect the 25 cities
and three counties in the Portland metropolitan area.

A regional approach simply makes sense when it comes to providing services, operating venues and
making decisions about how the region grows. Metro works with communities to support a resilient
economy, keep nature close by and respond to a changing climate. Together we’re making a great place,
now and for generations to come.

Stay in touch with news, stories and things to do.

www.oregonmetro.gov/connect

Metro Council President
Tom Hughes

Metro Councilors

Shirley Craddick, District 1
Carlotta Collette, District 2
Craig Dirksen, District 3
Kathryn Harrington, District 4
Sam Chase, District 5

Bob Stacey, District 6

Auditor
Suzanne Flynn

Metro respects civil rights

Metro hereby gives public notice that it is the policy of the Metro Council to assure full compliance with
Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, Executive Order 12898 on
Environmental Justice and related statutes and regulations in all programs and activities. Title VI requires
that no person in the United States of America shall, on the grounds of race, color or national origin, be
excluded from the participation in, be denied the benefits of, or be otherwise subjected to discrimination
under any program or activity for which Metro receives federal financial assistance. Any person who
believes they have been aggrieved by an unlawful discriminatory practice under Title VI has a right to file a
formal complaint with Metro. Any such complaint must be in writing and filed with Metro's Title VI
Coordinator within one hundred eighty (180) days following the date of the alleged discriminatory
occurrence. For more information, or to obtain a Title VI Discrimination Complaint Form, see the website
at www.oregonmetro.gov or call 503-797-1536.
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INTRODUCTION: THE PUBLIC ENGAGEMENT GUIDE AND PUBLIC

ENGAGEMENT APPROACH

Background

Metro is committed to providing all residents of the region meaningful opportunities to
participate in decisions that impact local communities. In fall 2013, Metro will update its
public engagement guidelines to ensure everyone has opportunities to learn about and
participate in decision-making.

Federal transportation legislation requires urban areas, through a Metropolitan Planning
Organization (MPO), to develop and implement continuing and comprehensive transportation
planning processes that include a documented public participation plan that is periodically
reviewed and updated.

Metro worked with the Metro Public Engagement Review Committee (PERC), the
Transportation Policy Alternatives Committee (TPAC), Metro Technical Advisory Committee
(MTAC ) and will work with the Joint Policy Advisory Committee on Transportation (JPACT)
to create a revised public participation plan, now referred to as Metro’s Public Engagement
Guide, to set forth the processes for implementing Metro’s public involvement program, to
comply with federal public engagement requirements and to establish guidelines for inclusive
public engagement for the agency.

The document will support Metro's MPO certification by the Federal Transit Administration
and the Federal Highway Administration and establishes consistent ways the agency ensures
everyone has opportunities to participate in the regional planning and decision-making
processes. It is intended to provide:

an accessible overview of Metro as an agency

e tools for connecting with Metro to receive information

e an understanding of how Metro decision-making processes typically work and how to
engage during decision-making

e examples of engagement tools and techniques to reach underserved populations such

as those with limited English proficiency, diverse cultural backgrounds, low-income,

disability, seniors and youth.

The public engagement conducted between August 12 and September 30, 2013 had the
primary goal of engaging a diverse and representative group of stakeholders from across the
region and gathering substantive public comment and feedback to help shape, inform and
improve Metro’s engagement policies. This input will be delivered to Metro Council to inform
their decision-making.

Recognizing that not everyone had time to review the entire guide, Metro designed a short
online survey that asked what actions Metro can take to ensure everyone has an opportunity
to participate in planning and decision-making processes. During the 45-day comment period
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provided, Metro collected the majority of the public input from an online survey and from
feedback gathered at public events and presentations, which resulted in 1,466 responses.

Targeted input was also sought from interested parties including Tribal Governments, Native
American resource agencies, environmental justice organizations, faith-based and
community based-organizations that serve underserved communities such as populations
with limited English proficiency, diverse cultural backgrounds, low-income, disability, seniors
and youth. Email notification was sent to the TPAC, JPACT, MTAC and Metro Policy Advisory
Committee (MPAC) including the alternates and corresponding interested persons email lists,
distributed to Metro’s Opt In panel, and provided to the Federal Highway Administration and
the Federal Transit Administration.

The collected input was analyzed by Metro staff and is presented herein.

OUTREACH APPROACH

Metro’s efforts to publicize the comment period and ways to comment included:

City and community newsletters - Metro provided articles to be included in city and
community newsletters. Articles were placed in The Regal Courier, HelloLO newsletter and
posted on the City of Tualatin’s website and the City of Tigard’s website.

Email- Metro announced the opening of the comment period during the week of August 12,
2013, to its interested persons email list including members of the Public Engagement Review
Committee (PERC), the regional Public Engagement Network peer group, community leaders,
faith-based organizations and organizations that serve underserved communities such as
populations with limited English proficiency, diverse cultural backgrounds, low-income,
disability, seniors and youth. The list contained contacts for approximately 200 people.
Organizations were encouraged to forward the email to their networks and contacts. A second
email was sent to remind recipients about the comment period the week of September 9,
2013. Metro provided notification to the TPAC, JPACT, MTAC and MPAC and corresponding
interested persons and alternates email lists, which reaches 853 people.

Email to Councilors and Metro Chief Operating Officer - Metro announced the opening of
the comment period and encouraged Councilors to forward the email to constituents and
community contacts.

Events - Metro staff provided opportunity for the public to comment at the following events:
e Saturday, Aug. 24 - Blue Lake, Disc Golf Tournament (100+ people)
e Wednesday, Aug. 28 - Big Screen on the Green: Madagascar at Glendoveer Golf Course
e Aquifer Adventures sponsored by Columbia Slough Watershed Council and Portland
Water Bureau, Saturday, Sept. 14, 2013
e Farmers markets:
o Urban Homesteading Fair at the King Farmers Market: Sunday, Sept. 15
o Moreland Farmers Market: Wednesday, Sept. 18

Public comment report| October 2013 5



o PSU Farmers Market: Saturday, Sept. 21
o Milwaukie Farmers Market: Sunday, Sept. 22
o St.Johns Farmers Market: Saturday, Sept. 28

Multicultural and community media outreach - Metro sent a news release to media
contacts announcing the public comment period. Media outlets included: El Hispanic News,
The Skanner, Asian Reporter and Portland Chinese Times.

Newsfeeds - Metro encouraged public comments through a newsfeed story, sent to media
and interested parties. The newsfeed has over 800 subscribers.

Outreach to Tribal Governments - Metro sent personalized letters to over 20 Tribal
Governments and Native American resource agencies in the region.

Opt In - Metro sent two email blasts to the 21,000 person Opt In panel on Aug. 21 and
September 10, 2013. The email directed people to fill out a short online survey. Participants
who took the survey were entered to win one of four $50 VISA gift cards. Four winners were
selected on October 1, 2013.

Presentations at advisory committee meetings - Metro staff presented an overview of the
Public Engagement Guide to the TPAC, and MTAC. Metro staff will present the revised Public
Engagement Guide, which incorporates feedback and public input to MPAC in late October
and to JPACT in November 2013.

Social media - Metro posted information on its Twitter account throughout the comment
period. The OregonMetro Twitter account has over 6,000 followers.

Website -The Public Engagement Guide was posted on Metro’s website

www.oregonmetro.gov/engagementguide. The page received 726 page views during the

public comment period.
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SUMMARY OF COMMENTS RECEIVED

Metro received 1,466 comments through the Public Engagement Guide public comment
process. The vast majority of these public comments were received through an online survey
(1,464) and two comments came through email (2).

PERC members helped develop the initial draft of the guide and provided additional
refinements following the public comment period. The guide was presented at TPAC and
MTAC meetings.

A summary of comments from TPAC and MTAC

TPAC and MTAC received presentations that provided an overview of the Public Engagement
Guide. Members were generally supportive of the approach of the guide and provided
suggestions for improvement. One member suggested including more detail about leveraging
and coordinating with local cities and counties as a resource to reaching more audiences. One
member requested that Metro periodically hold public meetings and open houses in different
locations around the region. A member suggested that the MTAC agenda should include an
opportunity for public comment, as should all advisory committee public meetings. Metro
staff were encouraged to embed the project fact sheets describing the typical engagement
process on the web page for each project. And a jurisdictional staff person suggested
increasing awareness among local governments about the new federal expectations for public
involvement on transportation projects.

A summary of comments gathered from email

Metro received two comments via email. OPAL Environmental Justice Oregon provided a
letter which discussed several recommendations: incorporating additional federal
requirements, including Title VI of the Civil Rights Act of 1964, and Environmental Justice
principles; additional behavioral research collection and dissemination; the need for
conducting Environmental Justice analysis; additional public outreach activities to increase
participation; providing incentives and enforcement practices for monitoring sub-recipients
of federal transportation funds; using principles of public education as well as a list of
methods to consider, depending on investment of time and labor, cost and effectiveness. The
other comment was provided from a member of the public who discussed the need for
conducting outreach in multiple languages as well as engaging members of the public at
senior centers or schools.

Many of these practices and tools are recommended and can be found in the public
engagement techniques and tools listed in Appendix ] and are included in the guide. A
description of Title VI, Environmental Justice, Metro’s Limited English Proficiency
implementation plan and Diversity Action Plan are included in the guide. Some of the
remaining comments suggested actions that, while not requirements, are valuable aspirations
and will be considered on a project by project basis. Additional resource suggestions will be
shared with Metro engagement staff.
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In reviewing comments, Metro identified several suggestions to prioritize, some of which may
have resource impacts to consider:

e diversify composition of Metro Committees (currently a priority action in Metro’s
Diversity Action Plan)

e educate and bring greater awareness to the local agencies which implement projects
of their public engagement obligations

e support local agencies by providing regional resources and analytical demographic
information to help inform and supplement local data.

The appendix to this report includes all comments submitted.

Summaries of key themes gathered from public comments for each of the four questions are
included below.

The online survey included a specific set of questions for the public to answer:

1. Have you interacted with Metro in the past 12 months?

2. What actions can Metro take to engage people from different cultures or backgrounds
in the planning process?

3. What actions would you recommend Metro take to make sure engagement
opportunities are accessible for everyone in the region?

4. Do you have any other feedback about how Metro can improve our public engagement
activities?

Survey results from the first question:

Q1 Have you interacted with Metro in the past 12 months?

Answered: 1,462 Skipped: 2

Mo
30.71% (449)

N Yes

69.29% (1013)
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Question 2) What actions can Metro take to engage people from different cultures or
backgrounds in the planning process?

The second question resulted in 1,140 open-ended comments.

Several key themes identified from the public feedback gathered from the online survey
reflected engagement tools or techniques that suggested engaging people from different
cultures or backgrounds in the planning process. The key themes include the following:

Active in the community - 218 comments

A majority of these comments focused on meeting audiences where they live, work or play.
People recommended Metro staff or Metro Councilors spend more time in neighborhoods and
communities to learn more about different audiences and their needs/interests. Several
comments discussed the importance of having visible presence in communities throughout
the region, and in particular in rural or smaller communities.

These practices and tools are recommended and can be found in the public engagement
techniques and tools listed in Appendix J.

Advertise/radio/print — 109 comments

Many people recommended advertising on radio, newspapers or on television to reach
diverse audiences. Some people suggested placing bi-lingual or culturally specific advertising
in the locations where the community members live. Several people suggested running PSAs
on radio.

These practices and tools are recommended and can be found in the public engagement
techniques and tools listed in Appendix J.

Attend community events -169 comments

A majority of comments in this category discussed having an active presence at community
events, fairs, festivals or farmers markets. Some people recommended attending musical
festivals, art fairs, county fairs, malls, grocery stores or culturally specific events. Other people
recommend Metro speak or present at relevant community events or neighborhood
association meetings. A few comments suggested having Metro Council meetings at
community centers.

These practices and tools are recommended and can be found in the public engagement
techniques and tools listed in Appendix J.

Build relationships with community-based organizations — 176 comments
Comments in this category discussed building and developing relationships with community-
based organizations, including collaborating with libraries and faith-based organizations. A
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significant amount of people commented on engaging leaders in the community, recognizing
they have existing relationships with diverse audiences.

These practices are recommended and can be found in the best practices for inclusive public
engagement and outreach section, as well as in the public engagement techniques and tools
listed in Appendix J.

Engage through multiple channels — 183 comments

Comments in this category discussed using multiple tools or methods to engage different
audiences. A significant number of people suggested reaching people in-person, online, or at
events. Numerous people commented on the importance of providing multiple platforms to
reach or engage with Metro (i.e. email, social media, phone, in-person, meetings, and events.)
Several people suggested advertising on transit or transit stops.

These practices are recommended and can be found in the best practices for inclusive public
engagement and outreach section.

Promotion through public venues or places of worship — 100 comments

A majority of comments in this category discussed having information about public comment
opportunities displayed at libraries or at churches, temples or mosques. Some people
commented on displaying information at a booth or table during community events. Some
people commented on providing translated materials at places of worship such as churches,
temples or mosques or at libraries.

These practices are recommended and have been included in the public engagement
techniques and tools listed in Appendix ] and can be found in the best practices for inclusive
public engagement and outreach section.

Translation- 121 comments

Many suggestions included the importance of translating materials, brochures, flyers or other
documents in multiple languages. Many people discussed creation of bi-lingual or multi-
lingual materials. Several people commented on translating surveys or providing the option
to choose to take a survey in a different language other than English. Some people discussed
the importance of having translators or staff that speak the language, if attending public
meetings or community events. Some people also discussed the importance of identifying
places communities who don’t speak English well frequent, such as churches, temples or
mosques, libraries, schools or community centers.

These practices are recommended and can be found in the public meetings and events
section, the best practices for inclusive public engagement and outreach section, as well as the
public engagement techniques and tools listed in Appendix J.

Metro received some comments that fell outside of the key themes listed. A majority of the
other comments received were already being implemented, such as using email, online
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surveys, direct mail or holding events or public meetings at different times. Some of the
remaining comments suggested actions that, while not requirements were valuable
aspirations or were unrealistic to implement. In reviewing all comments in this category,
Metro identified several suggestions to prioritize, some of which may have resource impacts
to consider:

e engage underserved communities to serve on advisory boards

e hold open houses with different community groups informing them how Metro's
public meetings work

e conduct outreach to neighborhood schools, community colleges or student leadership
programs to reach diverse audiences.

Question 3) What actions would you recommend Metro take to make sure engagement
opportunities are accessible for everyone in the region?

The third question resulted in 1,062 open-ended comments.

Several key themes identified from the public feedback gathered from the online survey
reflected engagement tools or techniques that were suggested to make engagement
opportunities more accessible to everyone in the region. The key themes include the
following:

Different times and locations — 104 comments

Comments in this category discussed holding public meetings or open houses in various
locations throughout the region and at different times of the day. A significant amount of
people suggested holding events after 5 p.m. or on the weekends. Some comments discussed
holding public events or open houses near transit to ensure transit dependent people are able
to access the meetings.

These practices are recommended and can be found in the public meetings and events
section, as well as the public engagement techniques and tools listed in Appendix J.

Email/internet/Opt In — 138 comments

Comments in this category discussed the importance of using technology as a tool to reaching
audiences. A majority of comments suggested using online surveys as a way of
communicating public engagement opportunities. A significant amount of people suggested
online surveys should be short in length. Some people commented on Opt In as an effective
survey tool. Some people discussed keeping project or program web pages or websites up-to-
date and user-friendly. Other people suggested sending email notifications. Other people
recognized that not everyone has access to the internet and a few people suggested
partnering with libraries or other locations that have free internet access.
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These practices are recommended and can be found in the public engagement techniques and
tools listed in Appendix .

Engage through multiple channels — 119 comments

Comments in this category discussed using a variety of techniques or tools to engage different
audiences. A significant number of people commented on reaching people where they
frequent, such as schools, churches, temples or mosques. Numerous people commented on
the importance of understanding the audience and their preferred method of communication.
Several people commented on reaching audiences online. Other people commented on
reaching people in-person.

These practices are recommended and can be found in the public engagement techniques and
tools listed in Appendix J.

Events across the region — 149 comments

Comments in this category discussed Metro holding events in various locations in the region.
A majority of the people suggested holding events at central locations or in different
neighborhoods. Some people suggested holding events in collaboration with community-
based organizations. Other people suggested holding events at senior centers, libraries,
churches or at schools. A few people suggested holding a town hall in different public
locations in the region, at different times of the year.

These practices are recommended and can be found in the public engagement techniques and
tools listed in Appendix J.

Metro received some comments that fell outside of the key themes listed. A majority of the
other comments received were already being implemented, such developing materials/flyers
or leveraging social media, sharing information with neighborhood associations or attending
community events. Some of the remaining comments suggested actions that, while not
requirements were valuable aspirations or were unrealistic to implement. In reviewing all
comments in this category, Metro identified several suggestions to prioritize, some of which
may have resource impacts to consider:

e create different opportunities for communities to learn about Metro’s services,

programs and decision-making processes
e translate information about Metro’s services or programs and make available online.

Question 4) Do you have any other feedback about how Metro can improve our public
engagement activities?

The fourth question resulted in 776 open-ended comments.
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Several key themes identified from the public feedback gathered from the online survey
reflected feedback about how Metro can improve public engagement activities. The key
themes include the following:

Advertise — 61 comments

Comments in this category discussed placing advertisements or garnering press attention in
the media, as a way to increase participation in engagement activities. Some people
commented on placing advertisements or PSAs on radio. Other people suggested placing
advertisements on television. A few people commented on providing information to
community or local newspapers or new stations.

These practices are recommended and can be found in the public engagement techniques and
tools listed in Appendix .

Build awareness about Metro — 74 comments

Comments in this category discussed building more awareness about Metro’s programs and
services and being transparent about roles and responsibilities. A majority of people
commented on developing a description of Metro in plain language. A significant amount of
people commented on providing information about Metro’s programs or projects in language
that uses limited to no technical jargon. Some people commented on being transparent and
clear about Metro’s role and project or program goals.

These practices are recommended and a reference to plain language can found in the public
engagement techniques and tools listed in Appendix J.

Metro received some comments that fell outside of the key themes listed. A majority of the
other comments received were already being implemented. Some of the remaining comments
suggested actions that, while not requirements were valuable aspirations or were unrealistic
to implement. In reviewing all comments in this category, Metro identified several
suggestions to prioritize, some of which may have resource impacts to consider:

e develop an engaging and concise description of Metro’s programs and services

e provide an easily accessible community engagement calendar to the public

e create a user friendly executive summary on the Public Engagement Guide for the
public.
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DEMOGRAPHICS OF SURVEY RESPONDENTS

Metro Public Engagement Guide survey

Q7 Age
Answeared: 1,407 Skipped: 57
1000
suo .
4}
19 and 19-24 25-34 35-54 65+
under
Answer Cholces Responses
18 and under 0.14% 2
19-24 0.57% 8
25-34 9.74% 137
35-54 30.80% 560
5564 27.86% 392
65+ 22.03% 310

Total Respondents: 1,407
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Metro Public Engagement Guide survey

Q8 Gender

Answered: 1401 Skipped: 63

Male

iI

0% 20% 0% 60% 80% 100%
Answer Cholces | Responses
Male 47.61% 667
Female 52.30% 734
Total 1,401
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Metro Public Engagement Guide survey

Q9 County

Answered: 1,365 Skipped: 99

Washington
Clackamas
0% 20% 40% 60% BO% 100%

Answer Choices Responses
Multnomah 61.39% B38
Washington 24.03% 328
Clackamas 14.58% 199
Total 1,365

16
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Metro Public Engagement Guide survey

Q10 What is the highest level of education
you have had the opportunity to complete?

Answered: 1,415 Skipped: 49

Some L
college/community
collega/2yr... |
College
degree/d-yr
degree
. w‘duau _

No answer
0% 20% 40% 60% BO% 100%
Answer Cholces Responses
Some high school 0.14% 2
High school graduste 1.91% g 4
Some college/community college/Zyr degree 17.74% 251
College degres/d-yr degree 33.64% AT6
Foa graduate 45.02% 637
No answer 1.55% 22
Total 1.415
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211 Please share your origin, ethnicity. ancestry or Tribal
affiliations in whatever way you wish. Mark as many boxes as
appropriate.

Answered: 1,307 Skipped: 157
Asian
Chinese I
Filipino
Japanese |
Korean
Vietnamese

Latino/Hispan
ic

Mexican m

Central
American

South
American

Caribbean

S _

African

Black/African I
American

Middle
EasternMNorth
African

American
Indian/Alaskan
Native

Native
Hawaiian/Pacific
Islander

Guamanian
or
Chamorro

Slavic I

0% 20% 40% 60% 80% 100%

18
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Q11 (continued)

Answer Cholces

Adan

Chiness

Filipino

Japanessa

Korean

Vietnamesse

Latino/Hispanic

Mexican

Central Amencan

South American

Caribbean

Europesan

African

BlackAfrican Amercan

Middle Eastem/North African
Amencan Indian/Alaskan Native
Native Hawalian/Pacific ldander
Guamanlan or Chamomo

Slavic

White

Total Respondents: 1,307

Metro Public Engagement Guide survey

Responses
1.45%

1.30%
0.46%
0.84%
0.31%
0.15%
1.98%
1.45%
0.54%
0.31%
0.54%
17.37%
0.46%
1.45%
0.77%
4.59%
0.54%
0.31%
1.84%

86.15%

227

™

24

1.128
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Answer Choices
Lessthan $10k
$10%514,999
$15k824 990
$25%534, 999
$35%-549,999
$50-574,998
$754k-500,999
$100k$140,999
$150K5190,999

$200k or more

$15k-$24,999
$25k-534.999
$35k-540,099
$50k-$74.999

$75k-$99,999

$100k-
$149,99
a

$150k-
$190, 90
9

$200k or
more

Refused

Metro Public Engagement Guide survey

Q12 Just your best guess, what is your
household income before taxes?

Answerad: 1,380 Skipped: 84

0%

20%

169 1170

60% BO% 100%

Responses
2.10%

2.97T%
3.55%
5.94%
9.42%
17.68%
16.96%
17.03%
5.51%

4.71%

29

41

49

82

130

235

76

65

20
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APPENDIX A - COMMENTS RECEIVED

In the interest of protecting the privacy of individuals responding, questions 5 and 6 were removed
from the report.
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Metro Public Engagement Guide survey

Q1 Have you interacted with Metro in the
past 12 months?

Answered: 1,462 Skipped: 2

No
30.71% (449)

Yes
69.29% (1013)

Answer Choices

Responses
Yes 69.29% 1,013
No 30.71% 449
Total 1,462

1/170



10

11

12

13

14

15

16

17

18

Metro Public Engagement Guide survey

Q2 What actions can Metro take to engage
people from different cultures or
backgrounds in planning and decision-
making processes?

Answered: 1,140 Skipped: 324

Responses

WA ERERGEIES 1t would be much easier to reduce the number of issues being

considered by setting priority issues, such as how to pay for things and the impact on people
responding in the process.

LTINS Publicize opportunities to interact with Metro, via notices on Tri-Met

trains and buses, articlesin news media, other print ads where people may see them (grocery bags,
restaurant cups and coasters), radio interviews and PSAs (in popular places and targeted languages).

By seeking involvement blindly one can get that without that being the only target.

1kl Easily accessible public forums, open to all. Those who care will take
the time to participate. Those who don't should have little voice.

Build relationships CBO's LTI ENGEIES Open houses with different community

groups informing them of how Metro's public meetings work. Inviting members of diverse community
groups to Council and other public meetings so they understand how the system works. My thought isis
a group of individuals sees how the public process occurs, they will feel more comfortable and open to
providing feedback on important issues.

Attend community events | Build relationships CBO's | Libraries, faith comm. | multiple channels [EleR(]

their meeting places, churches, events.

multiple channels Not sure.
multiple channels J&ely]
Build relationships CBO's | multiple channels Find out where these

groups gather and do outreach to them in their language. Metro needs to toot its homn. It does great
things.

multiple channels Advertize at places where "different cultures or backgrounds

can be aware of these opportunities, organizations for these cultures newspapers that target these
cultures etc. If they don't know about it they can't take partSee above

multiple channels online surveys that are tabulated and drive decisions.
Attend community events | different locations/times | multiple channels JeEWCRI RNV EIIRGT

neighborhoods where the different cultureslive and work. Go to street fairs, farmers markets, Saturday
events.

Attend community events | Build relationships CBO's ] different locations/times

Bring the show to where they live and work. Metro could give lunch talks at large
companies, or large offices and buildings, and host info tablesin front of grocery stores (not just street
fairs). Invite participation during these awareness/info campaigns. Collaborate with other orgs to get the
word out about ways to participate. Issue calls for participation in their newsletters.

Build relationships CBO's | Libraries, faith comm. multiple channels Jolif:}§

presentation at elementary school sites, senior citizen centers; brief handout for neighborhood mtgs.,
short info handout at Parks/Recreation Classes. Part of Voter Registration info. DMV info.Library
Bulletin Boards

unsure

To Not Treat Them Like They Are From Different Backgrounds Or cultures

provide multi-language documents at the same effectiveness as you do
for english speaking residents. | don't believe they will seek more info if it is not provided from the very

beginning, don't just put a linkto their language.

NGRS IS Have an outreach presence at community events and meeting placesin
different areas of the Metro region

2/170

Date

9/29/2013 6:11 PM

9/29/2013 3:38 PM

9/27/2013 4:45 PM

9/27/2013 8:02 AM

9/26/2013 4:25 PM

9/26/2013 9:37 AM

9/25/2013 11:56 PM
9/25/2013 4:17 PM

9/23/2013 2:28 PM

9/23/2013 12:25 PM

9/23/2013 10:22 AM

9/23/2013 9:52 AM

9/23/2013 9:13 AM

9/22/2013 1:25 PM

9/22/2013 1:07 PM
9/22/2013 12:07 PM

9/22/2013 11:13 AM

9/21/2013 5:33 PM
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20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

Metro Public Engagement Guide survey
Surveys like this help. Making sure there isa way for everyone to

communicate and know their contributions are reviewed - email, phone, etc.

Advertise on radio | miscellaneous ] multiple channels Make

sure all communications give a bi-lingual option, at least for Spanish. Place communications
information at placeslike Wal-Mart and on public transportation. Possibly have information to send
home from schools. Have public service announcements on Spanish language radio and television
stations.

LTI ERGEIES Advertise to those areas where various cultures tend to live within a small
area

Need to build thisinto public participation process, not have asan

afterthought, or an additional activity. Engage diverse community organizations early on in policy
planning, rather than after policy decisions have already been made. Use equity analysis to determine
which communities might be adversely impacted by policy decisions.

LG R o e = e e R EELGEIE] Reach out to the neighborhood community boards.
LG R s e s e e FR T EREGLEEY Identify and approach community, professional, and

business organizations advocating by, for, and on behalf of diverse cultural and economic groups;
arrange to meet with leaders and members of these groups, provide them with relevant background
information, and solicit their views.

Why do you think Metro isn't engaging in people from different

cultures or backgrounds?

CERTREIN con't inow
different locations/times m WA EENGEE] better way for us to provide input — e-mail, website

to collect information. (I'm too busy with kids/work to make evening meetings or weekend meetings.

1= UE] town hall meetings
Active in community Attend community events | multiple channels | online surveys L\

booths with eye catching banners at local celebrations (outlying suburbs, too, such as Beaverton), fairs,
farmer's markets and libraries actively engaging face to face with people. Online surveys aren't for
everyone. Specifically advertise at assisted living facilities, too, as far asinviting people from that age
group to

publicity
Build relationships CBO's Support and encourage the Ecodistrict movement, and

engage through them

Prove and follow through with people's suggestions. Prove how important it is for all
people to get involved in shaping thisregion.

LI EE ] Targeted outreach. Workshops/sessions to empower them to get

more involved.

Build relationships CBO's | Libraries, faith comm. [ multiple channels QUEV SRV IICE

outreach people from different communities...postersin places of specific ethnic groups...churches,
health clinics, etc.

Active in community multi-cultural newspapers | multiple channels JN[ielsloleJgglelole]

meetings, culturally centric publications (Skanner, Just Out, etc.)

R ORI TS e R LTRSS LIRS ERREEY Use neighborhood organization

meetings and/or block parties to send repsincluding volunteers to engage individuals one on one.

SR GRS ool Schedule presentations at neighborhood associationsin the targeted areas

G T U S TS BN RS Have Metro Commissioners make presentations to civic

groups, neighborhood associations, parent groups etc.

SRR T s e le ) better use community service organizations with missions of representing or
serving those poeple

Make sure your printed material isin other languages. Have interpreters available if
people wish to speak at meetings.as

Start engaging mainstream residents instead of having a preference for different
cultures and backgrounds.
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Metro Public Engagement Guide survey
Provide valuable intemshipsto college studentsin the area. They

speak many languages and are from many cultures. Use them to ride public transportation in different
parts of the area with questioniars . Win win

| think that this has been done, but continue to outline the benefits of what being
involved with Metro will do for different groups of people.

| found out about Metro from a non profit social services agency whose aim
itisto engage people from different cultures/backgrounds. Continuing to work with such agenciesis my
suggestion.

Attend community events | Build relationships CBO's J Libraries, faith comm. | multiple channels

Multi-lingual (Spanish) staff in booths at fair, farmers' markets. Contact churches.

Need both web and social media pathsforinput.
Websites listed in public placesthat people can sign onto?
post opportunities at the venues people use,

whether it isa park or what ever, let the people who use the services have the opportunity to get
involved, those that don't don't really want to

multiple channels List a choice of languages you can use for surveys.
multiple channels public announcements, on TV or social media like

Facebook

encourage participation in Opt-In in different communities

GG = S S el Sieii] Hire people from different cultures or backgrounds, for one.

Reach out to people outside of close-in Portland.

Reach out to everyone...That's all you can do. It'stheir choice whether or not to
participate.

Getting information out in multiple languages Provided Decision Making
Process 101 trainings to have a more informed perspective on how to engage.

Not sure, aside from public meetings.

multiple channels Community charettes, online polls.

WELEIEGEETEY I'd ask them.

I think all the agencies have bent over backwards to relate to all sorts of ppl. You can
lead a horse to water and you can't make them drinkiit.

Their voices will not count anyway. Public engagement isa charade.
Outreach to minority communities to serve on advisory boards.

L E RIS EEY meetingsin their neighborhood or at their schools or community centers.

surveys
Provide meaningful opportunitiesin their communities. Make an

accurate assessment of how many individuals are from different cultures/lbackgrounds.
SRR GRS e e :le ) Reach out to neighborhood associations and other civic groups

Build relationships CBO's Engage neighborhoods schools, community college

(student leadership programs), look for outreach through social services

W EETTTEIGENERETEY Not sure. Could do more outreach in the black community.

Do you advertise in The Skanner? Hold eventsin N. Portland? You should also think about 82nd more.
Lots of diversity there and a bigger and bigger Asian population. Starting to be called the Jade District.

perhaps by describing Metro in ways that would appeal to various culture ethics

Town halls Small town halls set in the community at a community

gathering place. Translation of materials. Government and Land Use 101 trainings to bring new
populations up to speed on our system. Leadership trainings.

Free give-aways & events

Offer surveys in multiple languages at venues frequented by a broad range
of citizens, as well as social media sites.
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Metro Public Engagement Guide survey
Make sure you reach out to the social organizations,

(churches, cultural centers etc) used by the groups you are wanting to include.
More street fairs and info sessionsin the outer burbs and East County.

multiple channels Many people do not use email from various backgrounds, so offering

the survey on paper and through social media might help.
by personal invitations to join Metro meetings

N s A E R TR EY Send representatives out in to the community, e.g.

neighborhood association meetings.

el e E R TRTRAEEEY Go into their neighborhood parks and schools?

The only people Metro sure worry about is American Citizens or legal Immigrants.
Worry about jobs and the economy, not what some lllegal wants.

Employ more of them. It will make metro more accessible and understandable to
those communities.

Ask for input from all, without having preconceived ideas as to what they want to hear
and just looking for support for their ideas.

different locations/times Proactively reach out into outlying areas of the

city of Portland (and the region). Provide more online opportunities to those of us with commitments
that keep us at home in the evenings. Perhaps streaming meetings online? Providing translation
probably wouldn't hurt either.

Listen when they speak. And don't wait until they are angry.

Get rid of its old s club.
Attend community events | Hire diverse staff Participate in community events. Hire

diversity. Translators.

GG R ST aee s el [ =S E G el Work with groups like Asian Pacific ISlander Network,

VOS, IRCO, churches, Goodwill,

None.

Schedule meetings and hearings at multiple times of day

m It appearsto be covered

Don't talkin planner-ese or legalese. Land use issues and

transportation are complex but the explanations should not be. Use pictures. Try to get the leaders of
the minority communities to encourage their members to spread the word.

Active in community | Aitend community events Be in the community, participate in

events, and include education in the outreach process. Focus on impacts, benefits to specific
communities.

el s e G ER EEE R kT S| Hold events in locations where there are people from

different cultures and backgrounds - go to them; don't make them come to you.

| think having a booth at community fairs and farmers markets is a good way
to reach all kinds of people in friendly way.

More info

SRR GE e e le ) Make contact through local ethnic and cultural organizations and leaders
to implement outreach

L EH R AT S Be visible at community events, farmers markets, school gatherings, social
service agencies, senior centers, etc.

NGRS EE] Neighborhood meetings print & internet ads
G AT CE =S have town hall meeting in different area
Attend community events } Build relationships CBO's } Libraries, faith comm. You have to

go where people from specific cultures and backgrounds are, on and offline, and engage with them
where they are. Offline: churches, clubs, festivals, associations. Online: the social networks of such.

Build relationships CBO's ] Libraries, faith comm. [SIWCYAHJEIWAYE LIS

G EA LIRS ES] Have convenient times and places for meetings to explain issues.
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Metro Public Engagement Guide survey
Just make the process public

Meet them in their neighborhoods and community activities. Not everyone hasa
computer.

LTINS Focus groups, round table discussions, community outreach to areas

that have highest cultural diversity and ethnic make-up.

Build relationships CBO's } Libraries, faith comm. | multiple channels Jeli%:}

presentations at churches, business functions, sponsor a movie or music night in the parkand before it
give a quickblurb about it.

m U EESERTEEY | think multiple channels for communication are important. Mailings

seem to me to be most effective especially when targeted geographies can be used to indentify most
impacted stakeholders.

I went to the Metro trail count tng and | leamed that minorities and women trail in the
numbers of people using trails. | wonder if that isa place to start. Maybe figure out why they don't use
the trails so much (safety). Maybe their culture doesn't appreciate nature. Tailor programs to them.

Listen to them! When they say they don't want light rail, don't force light rail on them.

reaching out to specific groupsinpacted or not.

The perception is that Metro only cares about people in very specif groups (non-
hetrosexual, non-white, bicyclists, extreme liberals, etc). Start doing things that benefit all in the area.

Attend community events Facebook. Family parkfestivalsin ethnic

neighborhoods.

PR about the work

Advertise and market in the areas you are lacking in participation from. And, use those most
familiar with these areasto help with the outreach

Reach out through different mediums such as flyers on coffee house walls and the library.
Language is an issue for many non-native English speakers.
GG LR ST ES) Have meetings at the all high schools, it centralizes area meetings

LR G RN ET el Get new sources involved, gather e-mails from non-profits to get the news
out to people that may not other wise be active in the community.

LR G RN T e sl Ongoing relationship building with the organizations various ethnic and
cultural minorities frequent. Re: newspapers, community centers, support agencies, etc

Shut up and listen. Things like light rail are a fiscal drain.
Publicize opportunities to meet with Metro officials

Make sure all kids are being educated the old school way so they want to be engaged
in the process when they get older. Stop making it about different cultures! Thisis about basic services

Have phone lines where people answer and not just have to leave messages.

WEEEIENELITEY How does one's "culture” or "background” have anything to do with what action you
take to "engage" them. Isn't this a bit insulting? Treat everyone the same. Stop pointing out the
differencesin everyone and treat us all as equal citizens.

The least expensive method is with the internet.

Come to the people, don't just come to them. Use the media and

the Internet. Get involved with the new social media, www.nextdoor.com
Offer free food at meetings

LA GRS A S Attend (set up outreach table or booth) local /neighborhood fairs and
markets, especially in underrepresented areas.

place info in neighborhood newspapers.

Personal contact not by forms

Not sure but surveys should have a culturally AND ECONOMICALLY proportunate
crosssection to be effective.. GET PROPORTUNATE FEEDBACK FROM THOSE WHO PAY FOR THE
PROJECTS! who p
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Metro Public Engagement Guide survey

[no comment EELISEY
U VG S s recruit more of them as employees

SO BRG] The public libraries are one of the places that these cultural and background
differences mingle. How can we have Metro info available there and noticeable?

m Your processes already seem very open.
Why isthere a preoccupation with racial groups? YOU should know better.

Active in community J different locations/times Metro needs to break away from its core

supporters and reach ouy to the community as a whole. Those who influence Metro are not
representative of thr broader population. Most residents drive - they do mot bike or use MAX. Most
residentslive in the suburbs, NOT downtown Portland. Metro needs to seek out those opinions and not
just its core support base.

RGBT T oo sle s TETa =T BT el il Ask groups from all political partiesto have their

membersopt in including oneslike The Working Party. Ask the Council of Churches how they may get
their members to participate. Include groups that serve particular populations such asthe elderly,
disabled, the homeless, people on public assisstance and ethnic groups.

Build relationships CBO's Distribute information in multiple languages, conduct outreach

and informational opportunities to culturally specific groups - IRCO, SEI, Human Solutions, etc.

RGBT o e =le )y FET =T e el Reach out to community leaders, churches, schools,

employersto find out how best to work with those communities.

Poetry in more languages displayed on bus as space.

Public forums

ENCTHEYERCIETEY surveys at places like the Max stations where there is a wide cross section of the
community.

LG e EeEt L B Different venues.

L EERGEE] Offer activities or roles that citizens can volunteer to participate in planning,
ongoing programs, and evaluation of completed projects.

Metro representatives need to participate in meetings. Metro can be more proactive in
including the business and transportation community.

GRS ES] Small neighborhood meetings. Go where the people are.

[no comment ki

Posting noticesin ethnic areas of city

GGG TN EINES] public out reach by going to the communities.
Outreach in their communities
el s e e e S B S There is no substitute for going out to community groups

at their meetings on their turf.

None, it would be too costly to include non-US cultures.
LG RN ST Ee ey Start with neighborhood associations and work from there.

Active in community | Build relationships CBO's | Libraries, faith comm. [CloR (R {)I-N 1N (oI IRV I-1 (CB 1)

diverse communities gather, worship, work or shop, & engage them in conversation & askthem.

Citizen committees
Active in community how about postersin ethnic food shops, written in the

ethnic language? spanish, russian, arabic/halal, etc grocers appeal to a lot of non-english speaking
people. Also, public parks for info billboards, in many languages.

Public testimony Cultural events

Active in community | Attend community events | Build relationships CBO's Meet with

community leaders, go to community members on their own turf and attend existing meetings,
translate docs into otherlanguages, provide grantsto traditionally marginalized groups to participate
and organize

Identify self-identifying groups like religious groups, sports related groups, ethnic
groups.
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Metro Public Engagement Guide survey

I wish | knew the answer to this. I've served on several public advisory committees, and
we've always struggled with diversity. It might just be Portland.

Tax payer rolesisa good source

Obviously, it would help for there to be multi lingual messages, but | think
further study might be made asto the best way to distribute those messages or to get them to the target

audience. Cultural differences will make a big difference in how people receive a message and it's
impact. It would be most effective if people could be asked directly, but people are often not educated
orinformed about Metro's activities. | imagine a think tank of more knowledgeable people might have
some really interesting ideas on how best to approach this. Students from different cultures could be
contacted through participating professors at colleges and especially community colleges because
they are demographically closer to the average person. Perhaps these students can suggest actions or
be the people to engage in planning and decison making?

Attend community events Listen to local mayors from all Cities not

just Portland. Attend a few fairs, Saturday markets, and cultural events, thisis where you will find a
large cross section of the community.

Surveys

Booths at school fairs? Advertissmentsin the paper? What about editorials/adsin the
neighborhood newspapers, like the St John's Review or the ones that serve East Portland, etc.

Hire some of them...AFSCME is very white and very middle-class.

Be inclusive instead of Metro's current exclusive "white" Multnomah County only
attitude.

Make sure they feel their opinions are valued. Reach out to them

at placesimportant to people from that culture or background.

A EO RSN TSNS Go to their community events.

Advertise to let people know what is going on at metro in terms of planning and decision
making.

Reach out to the Hispanic Community especially in Hillsboro the county seat of
Washington County.

WELEIENETEY Talk to them.

m I have no idea.
GO R T O AEEN S LR e el | Attend neighborhood association meetings,

community events or participate with community organizations (faith based, social service, etc)

RGNS el ) By staff outreach to various cultural groups to collaborate on how to bring
such input into Metro's processes

Sls LR TED more publicity, including social media
nELEIERERITE] Require English only materials
WIELEIENERITE] Open meetings.

Some media coverage of what you are trying to do to see that everyone has an opportunity
to have their voice heard.

WEIEERGERY You have to go into the trenches. These people are not going to show up at public
hearings. You have to go to them. | recommend the Mall. | see more diversity at the Mall (any mall)
than anywhere else in the region.

Folks who want to engage will do so, those who don't won't. Don't try to force this.

None, people will engage if the they are interested and feel they can make a
difference, and know the facts.

SR GRS e o= le s What is most important is for people who do make the effort to engage, is
that they feel like they are being listened to and that their voice matters. Using groups that are already

connected with cultural communities seem to help bring a more diverse group to the table.

What I've learned in my work about engaging people from different culturesis that
you have to do a lot of face-to-face contact. Not so much with the email.

CUCTRETER ETETSY LTI ERG ERGEES Can information packets be sent home

with school children? Senior centers? Golf courses? Neighborhood shopping centers?
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Metro Public Engagement Guide survey
Send information out through the

neighborhood association or publicize meetings. | am an engaged citizen, who has worked for the city
and numerous non profit organizations and | have a hard time understanding what METRO does,
beside ask for money to preserve land. Rather than worrying about different cultures and background
inform the public about your role in our community's civic health, then we'll get involved.

Find places where these folks gather and approach them there with concerns that
are of interest to them. All groups seem to congregate in various places and | suspect they can be
found by staff without great effort.

Libraries, faith comm. I 'am sure you have materials printed or language

conversion of web site. Having info at the Portland Housing center might be good since they interact
with many cultures. Also putting info in there specialty newspapers, and or community churches for
outreach.

email surveys

advertise at various ethnic culture centers.

Have open forum or community meetings, with messages sent well in advance so as
many can attend as possible,

I have no idea; it takes two yo tango

[no comment LY

GG L BT ES) Have Metro Council meetingsin the evenings, at least, so working people can
attend.

Go to their community, speaking their language.
Facilitate "allies’ with white folk
m LTI EERGEE] community meetings, mailings

GG LTS ES) Come into neighborhoods during times that folks are available

attended a regular meeting, to hear a reading of a proposal regarding coal.

More surveys like this with language options

Go into the communities where they live with open minds. Every one isnot an
environmentalist. Some of uslike our freedoms and property rights.

different locations/times Open officesin all three counties, in a variety of economic

areas.

T EERGEE] Don't rely on computersto communicate. Have a variety of ways people can
participate, not just meetings.

EETEET Al good

Have booths at public events? Saturday Market, state fair, etc

multi-cultural newspapers Invite editors and reporters of neighborhood

newspapers, and newspapers read by minorities and foreign language readers to join you in designing
PR campaignsto encourage their readers to participate in planning and decision-making processes.

L EO R A S | don't know that | will be much help on thisas | am a lifelong citizen of the
Pacific Northwest and a honky. But | would think that community meetingsin areas of the region with
high populations of non main stream cultures.

Open forums
UGG R s e el IR e s el el | Get assistance from people in individual ethnic and

economic communitiesin the Metro area. Partner with the Multnomah Co Library to reach these
groups. They have the same issues as you.

multiple channels Multi language Kiosks at places like stores ,transit

terminals and local restaurants addressing area planning info and events

Translations available at meetings/online

GG ER =T SIS Better times for meetings.

Go to where they are? My experience with hispanics and our soccer teamsisit's
real hard to get them involved but once they are warmed to you they really open up. Don't want to rock
the boat or to draw attention to themselves.
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Metro Public Engagement Guide survey
Create neighborhood gatherings that include

entertainment and culturally sensitive food offerings. Use this venue to help people understand the
benefitsin participating in Metro planning.

By helping to create a society where freedom and equality isrule rather than the
exception for those who are LGBT, immigrants, people of color, women, and those who reject the
dominant religion. Every time | use a US bill of currency | am reminded | live in a theocracy.

listen better

[E7ET Emails seem to work for us.. but we were "invited" by the zoo membership. | don't know how you
are reaching others

SR G R =e T I'm sure you know more than | do about this. Get community leaders to
help. Get candidates' lists of active campaign participants from the area.

GGG eSS Direct outreach in east-side neighborhoods/events

Give zoo passes to adults who attend your meetings. Often, people from diff cultures don't
have discretionary funds for enrichment activities for their kids. Metro runs the zoo, surely it can rustle
up family passes.

Thisisnot important. All citizens should be treated the same. | do not want different
processes for different groups of people.

By alerting them that you value their opinions. They need to know that you actually
value theirinput, that they aren't just getting lip service.

Surveysin spanish and other language's may help with non-english
homes. Online is convenient but may not be an accurate representation. Other avenues are needed.

Build relationships CBO's } different locations/times ] Libraries, faith comm. i\ hi[¢E-111%

public meetings at time that do not occur during the business day, most people can't take time off to
make it. Have them on weekends/evenings. Actively solicit folks from communities that are
underrepresented or focus groups or boards etc. It's going to be inconvenient for you, to be convenient
for folks with non traditional work schedules or multiple jobs etc. Asto cultures, you should reach out to
those cultural bases, usually probably churches and ask how you can be involved.

L CH R A0S Go to neighborhood meetings

Reach out specifically to cultural groups, like the folks who put on Greek
Festival, May 5th celebration, neighborhood groups, etc.

Listen to people from different cultures and backgrounds. My impression of metro isa
bunch of like minded upper middle income people listen to each other and discounting others asif
they are uninformed.

Get on the news media sources, television, radio, internet, newspaper, etc, to get out the
word on community involvement opportunities.

A T S BT EEREEY offer multiple venues in multiple languages that

reach into the neighborhood level for opinions and exchanging ideas
LR G R ET e sle s Work with neighborhood associations and non-profit organizations.

IERE RS =TT Advertise where people of color live and work. Involve agencies

like IRCO, Black United Fund, Urban League, Hispanic Chamber of Commerce

LR G RN el e Ele ks Neighborhood associations seem very strong in Portland. Is there a way to
tap into their connections with folks who take an interest in issues relating to planning and decision
making with an emphasis on finding folks who represent all cultures and backgrounds.

S VG S s employ interpertors
L GO R TS GEEIOTETN VS ETEIEY Advertise this website in local

publications geared to minority communities, such as El Hispanic News and The Skanner. Also, out-
reach at community events.

NG U ZAEE S L e ESE el Go to where the people are. Libraries, community

centers, churches, street fairs

Infom the community via, TV, radio, news print, emails, mail. Let them know what meetings
there are, when they are etc.

More information in the newspapers or open houses ..but if the people don't want to come,
then just let it go.
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Metro Public Engagement Guide survey

CIXITEIN who cares?
G LR TIEAEEREY Reach out to people where they are -- church, school,

neighborhood meetings, sporting events. Don't just passively accept input from community members
who offer it (although I love the opt-in panel - | thinkit's great!)

Community meetings are about the only way to capture the broad array of
subculturesin the area. Advertising in small local weekliies may be the only way to access these
individuals.

Libraries, faith comm. m Mail surveys. Post a sign in different languagesin

libraries so that people can accessonline surveys there.

SlEES it You have to go to the people you are trying to engage.

Very few will go seeking you out to give their opinion. Very few know how to go out and give their
opinion. Very few believe you want to hear their opinion. Go to their events, their churches, their "hang
outs"

multiple channels Provide different formats for

interacting with Metro. Online will only appeal to some people, others may want to attend events
sponsored by Metro and fill out information cards afterwards, or attend community forum types of
meetings and respond verbally. If you really want to reach out to different communities you should host
some sessions in different languages for the Russian community, Vietnamese community, Ethiopian
community, etc.

SRR G R e sle)y FET e e eyl outreach to neighborhood groups, community

service organizations, places of worship, have bilingual/biculrtural staff

Do some research to leam about how cultural differences may come into play in re:
public engagement; invest in translation services for all outreach efforts.

Advertise or have events among groups that have diverse backgrounds.

Metro has credibility issues due to the vast majority of projects that are geared to white,
middle class values. That is the result of the Metro Council make up of primarily white middle class
members. Metro does not seem to understand or embrace the various values of the region it is
supposed to represent

Meetingsin areas of each community, in their language

LRGN E el utilize existing community orgs and leaders to reach out for input from
people in all sectors.

LACHCREIn I IAEEE] Outreach efforts at man of the cultural events that take place in our great
state

EETNENERINET S (G E LR S make sure the meetings are at times when people can

attend. Not just during day time hours and that they are in the areas where people live not just in large
venues so that everyone feels they have a voice

SO BTG Hold meetingsin neighborhoods and advertise them.
Have those people leam English.

Don't worry so much about our differences. The strong-arm "engagement" is a tum-off.
Simply focus on building community asa community instead of focusing on differences.

Not Sure
L GO KT VDITACEENICY (SCIEHCORETURNT LN Have leaflets available at stores,

cafe's, churches and places where people gather.

SR GRS s e =le ) Coordinate with each Counties Diversity Chair and / or Committees to
identify Community Partnerships with vulnerable populations. The Multnomah County Health
Department would be a good place to start asit hasan established program.

provide information regarding these processesin every possible information outlet
1) = UE] Public meetings with proactive, early consultation.

Sponsor a Metro Cultural Event that engages official representatives from the
many cultures and religions that make up our region. Some groups don't even know you want to know
them, I'm sure. This could be a wonderful festival. My recommendation would be to have thisin late
spring or early fall- with a preference for early fall. The 1st Annual Portland Metro Area Cultural
Festival... | can see the banners now.
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L CH RN THTEAETENE] Attend the specific organizations meetings and events to educate and help
them leam about Metro

First, if you are interested in talking with a particular community, consider
starting with leadersin that community to determine what they might need. For me personally, don't
assume the public is stupid or cannot be given the information. When you present some information,
but have a hidden agenda, it simply makes your organization look bad and makes all future
communications difficult. The community stops trusting your employees.

SlOEESE it - set up a booth at local colleges and universities - set up

a booth at Pioneer Courthouse Square on a weekend - set up a booth at the public library locations

Opt In isa great way to engage all.
canvessing diverse neighborhoods

Provide the best service possible to all areas of your service district.

What? Yourjob isto engage the electorate!

ads showing people of the targeted backgrounds;

fairs showcasing metro parks and programs held in different parts of town, with free give-aways

m Itsfine asitis.
m Send mailersto homes and apartments. Facebook ads.

Meet people where they are. Show how Metro can be relevant to them.

Include outreach information in multiple languages. Have rules against (or moderators
who watch out for) racist and insensitive speech in planning and decision-making groups, even from at-
large citizen members.

Build relationships CBO's Multi lingual ads and posters at Metro sites. Also, have

representatives make important meeting announcements at target area neighborhood organizations.
Meet where the folks live, when they can meet.
Monthly meetingsin the neighborhood.

Participate in Farmers Markets with a booth giving people a broad overview
of what Metro does.

L EH RSN AN S Have a table at community events.
Attend community events weekend events, maybe including a potluck, and having the

event in the area they are looking for feedback.

language appropriate outreach via brochures and media especially opportunities for
families

SlOE S e Show up where they are. Senior and culture centers,

laundromats, churches, apartment common areas. Whatever it takes.

Surveys such asthese are good.

m | think Metro engages all the people in the Metro area and as someone of a different
culture, | feel engaged

S GG sl In the case of Vietnamese, Russian, Chinese, Japanese, Latino cultures, have
people on staff who can hold community meetingsin neighborhoodsin the languages.

m [OINEEEERINTY Continue to seekinput from all stakeholdersin the community

via electronic communications (email, text messages).

LG BN e el R e el el Find a way through community forums, clubs school

activities to introduce Metro to the different communities, maybe even churches

G EA R BT ES) Meetings held in the applicable communities (vs at Metro HQ)

Don't just rely on survey monkey, get out in the diverse neighborhoods and see
and talk with the people who live and play in these neighborhoods. Truly make sure they understand
how much you care before expecting them to care about what you're trying to do.

ETEHES AT reach out to where they are...meeting places, churches,

etc
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Some people don't even know how to access you. l.e. people that don't have
computers Purinfo on the radio

Make updates and press releases available in several languages.

CEXTIIE No idea..Portland is very homogeneous.
LTI EERGTEIE expand to public notices. Not just electronic

Might try using churches

LG ENEE] Use as many channels as possible to get information out to the public, i.e., PSA's,
neighborhood associations, churches, non-profits, etc - any organization that has contact with the
public.

Provide buses to SW Portland. 10 minute drive - but by bus: 20 minute walk (each way)
on roads with no sidewalks, and then a bus. So, who takes the busanymore? Did anyone ever talk to the
neighbors of the SW neighborhoods? Did anyone ever schedule the connecting buses so that they did
not leave 1 (one) minute before the commuter buses arrive, leaving people to wait 30 minutes for the
next one? So? why did everyone in my neighborhood stop taking the bus even when there wasone??
We want 'planners' to plan for people who want to ride the bus, not just for scheduling bus drivers.

We'd love to have Thompson Road straightened and resurfaced with sidewalks to
Findley Elementary to Bonny Slope Park. Thisis a fast growing area and sidewalks would be wonderful
for the children to walk to school & the park

Monthly parties with leaders from different ethnic and cultural backgrounds

Get out of the office & meet people.
town hall mtgs

First start engaging the general public instead of announcing a policy then
"confirming" it with rigged pi luc forums giving very short time for oral testimony and giving short shrift
to written critiques of Metro "findings".

Well, you could start by hiring new people to interact with the public and explaining
subjectsin plain English.

O E R TSNS neighborhood meetings

Actually reach out to tax payers. This whole convention center hotel discussion
has been done with no input from the public.

Putting up information in other languages to reach out to immigrant communities And
increase awareness about what's going on so they can feel more included in the greater community

TR ERTEIEY Post eventsin grocery stores, advertise at bus stops.
Attend community meetings and events.
Move out into the communities and TALK to people.

m Nothing. Differing cultures should have nothing to do with the planning and decision
making process. If someone wants to participate in the decision-making process, they will. Stop wasting
money with these feel good programs and tell people that it is their responsibility to speak up and
participate.

10 el Townhall meetings, improved online access, more neighborhood association involvement.

Go to their communities and organizations and meet with them on their terms.

booths at fairs and locations with lots of passersby,

Keep to English only I!!

Go to the neighborhoods

Bi-lingual outreach efforts through schools,

farmer's markets, athletic events and at city parks.

R T TS [ G E BN e e =10 Attend meeting sponsered by the cultures or

backgrounds you are trying to reach, giving them the opportunity to participate.

A o advertisements on MAX and busin different languages
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Have people they can relate to on staff. Find people where they are at, if the
community won't come to you, go to them possibly through work/social organizations/churches
depending on the project.

Locate different neighborhood groups on Facebook and post to those groups.

SR GEL T e le ) Community meetingsin affected communities cross all of those boarders.
CEIEEE mailing
Listening to surveys like these. Use the media to inform the

public of planning meetings. Have an open forum discussion prior to actually making the decisions
and finalizing plans. Most of us have become cynical when it comesto the government. We've seen
too much corruption in government officials to believe it will ever get better.

Metro can use environmental justice and other programs to assure underserved
populations are heard

Stop focusing on differences and concentrate on common needs. Diversity is devisive.

R U ZEES [EHE RS BN S e =10 Find them in their community, maybe churches,

schools or cultural organizations/shops.

Mthisisgood

= UE ] Information gathering Town Hallsin various areas of the city on issues relevant to those
areas. Visit Neighborhood Associations. Surveys through snail mail.

the only thing | know is they will come out in mass gangs if you ask about uping taxes,
otherwise they roll over and go backto sleep.

Those that pay your taxes?

multiple languages; offering information in underserved areas.

Attend community events J Build relationships CBO's Circulate project plans at various

places where people congregate - including neighborhood schools, senior centers, churches, pubs,
grocery stores and parks. Use social media for younger audiences.

CERTRTIN no idea
[no comment K
Hold meetings where they gather (park, church, store).

e el Invite them to participate in forums and meetings.

CERRIMIIN | don't know.

Maybe an ad about OPT-In on the buses and trains?
Pay them. Immigrants are poor and need job.

SRR G R e e =lelE more outreach to neighborhood associations to get more opt in members -
flyersin utility bills

Stop classifying people by identity politics and traet us all as equal victims of Metro's

elitism.

Outreach (email, Website or community events) to different cultural events
(Hispanic, Native American, African American, etc. - Maybe sponsor a multi-cultural partial day
gathering to gather input and give out information (a fair of sorts) You could ask for volunteers to help -
like from this outreach!

e e BRI e ES EG ek In person presence at various community based

meetings/gatherings (PTA meetings, neighborhood association meetings, houses of worship, Last
Thursday booth, Rotary Club meetings, etc.).

e et get out in their commuinities.
Active in community | Attend community events | Build relationships CBO's ] Libraries, faith comm.

Participating in cultural events, reaching out to churches, always have a public presence during large
public gatherings.

([EZED online communications

As a white person, I'm not sure if my input is useful to this discussion.
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I think finding effective people in different cultural

and ethnic groupsto bring info to those that might not otherwise receive it makes sense, ie religious
leadersin communities that have strong religious communities.

Not sure

Inform the public first about Metro, it's goals, and functions. | dont know anything about
it!

LIS surveys, electronic comment forms
Active in community With over 70 languages spoken at David Douglas school, East

Portland is the most diverse place in all of Oregon. Simply having a greater presence in East Portland
by investing in and manifesting a positive vision for Metro propertiesin the area, could begin to create
a meaningful relationship with thisamazingly diverse population.

EUCTOEVCR IO ET Sy =T N BT TN 1o 8 FUTHETIEN ENTEIEY specific outreach to organizations

that serve communities of color, such asIRCO, local CDCs, SEI etc. Outreach at PCC campuses,
especially in classes related to what METRO does. Snappy youtube videos that can be "liked" and
passed around.

Active in community | Atend community events | Build relationships CBO's Providing

materials and phone support in other languages. Doing outreach at community centers and through
employment groups.

Reach them through their faith-based networks.

I am not certain since asa PTO member & board member of the neighborhood
association | am struggling with a good answer to thisas well.

EUCTHEER G E S DB EN L B Having multiple "ways' folks can interact with the Metro

council. (Print, meetings, voice, write in...)

SR GRS s e le)) More advertisement or pass the news through community center to pass
around the news.

Advertise public meetingsin community newspapers, The Oregonian, &
the Portland Tribune. Also TV newscasts (5 p.m., 6 p.m., 8 p.m., 10 p.m., & 11 p.m.)

m | do not see that METRO needs to do anymore in this matter.

Attend cultural festivals, booths at farmers markets and county fairs, etc..

e e e B ERE T ER G EIES contact people thru mailings, signage in community centers

and places where different cultures meet.

Active in community [ alternative formats | Build relationships CBO's | multiple channels EECIIEILERWE]

had in St. Johnsto celebrate the seaport and the event metro puts on for raptor day reach large
populations. Seaport is very diverse. | guess partnering with other agencies such as POP to share your
messages. then tell them how to get involved

LTI EERNEIE] Multiple methods of surveys (mail, online, collection locations convenient to public
transit users, etc.)

LG R e :lel) Engage via their community leaders.

Perhaps going into communities and starting a dialog with people from your
target groups

(PN Write everything in English
[miscellancous §
Active in community § multiple channels Mailersin different languages, surveying outside

of grocery stores and other public places

e e E G R EE S T ase sl Go into neighborhoods and schools and churches and

have face to face meetings, assemblies and social hours. Talk to adult workers at Boys and Girls Clubs,
find out what keeps diverse interface from happening.

Make the Opt-In information more publicly available. Conduct random phone
surveys.

Be transparent. All too often government agencies have hidden agenda.
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Metro

could use different fora to contact people such as newspapers, mass mailing, email, social media. It
might also work to contact community organizations (granges, home owner associations, VFW, Kiwanis,
Rotary and the like) as well asunions. Posting in Community Center newsletters and bulletin boards
and churches (including mosques and synagogs) might be a big help too. | don't know how public
schools would react but asking them to participate in getting the word out might also help now that
school isbackin session.

Use neighborhood papers & email for info spreading

Hold community input meetings in different neighborhoods.
coffee Katsches or bike tours of metro properties?

Metro in the past has made a decision then went out to the public to implement it
without first getting the cultural/social concerns first before making a decision. Newell creek as one.

Hire diverse staff Have employee resource groups.
Go to the neighborhoods and chat.

Supply communationsin different languages.

m email surveys workjust fine

m None. Metro's actions should be taken with no regard whatsoever to these differences. All
should be treated the same.

Get booths at the different home buying fairs for latinos and african
americans.

Why differentiate between cultures?

m I'm not sure what different cultures hasto do with Metro. | would suggest you look at people
as a whole and not put them in groups based on color of skin or cultural background.

Build relationships CBO's ] Libraries, faith comm. Develop tiesto religious

organizations which are connected to different cultures. Often churches, temples, mosques are centers
to which immigrants (recent or past) congregate and support..

R TOTETN EE B Ll ELGE B Ensure advertise events/ opportunitiesin places

specifically where different cultures /backgrounds gather or read. Specific newsletter, community
organizations, neighborhoods, etc.

go out in the community
more bilingual
maybe do what TVPRD does-have events at neighborhood parks.

these are attended by the neighbors, so you could hold them in diverse neighborhoods. They have
plant identificatioOn, scavenger hunts, also receive suggestions(such asincrease drinking fountainsin
public spaces) etc.

Advertize widely (TriMet?) that these opportunities are available.

Start by considering a novel concept: they're Americans. They're not "cultures".

Hire diverse staff As a Caucasian person with little expertise in diversity

issues, | cannot speak with an authoritative voice. So all that | can suggest isa general increase in
civic engagement on all levels of the decision making process. Perhaps creating materialsin different
languages would help people for whom English isa second language. Create a representative
committee with an advisory/consultative role to assist Metro.

IEREEEE S 1ol engage with community organizations-engage

people where they live and gather

Construct surveys that are actual surveys of what people are thinking instead of choices
between X and Y--a kind of questioning which gives the impression that the decision has already been
made.

Recognize that people with time to attend a meeting (especially between 9 and 5
weekdays) are not representative of the whole.

Where possible, meeting people where they are makes reaching diverse folks more
likely. Holding meetings online, in different neighborhoods, at local watering holes, etc.
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Metro Public Engagement Guide survey

L EERGEE] Hold informational or opinion gathering meetingsin non-traditional settings such as
restaurants or stores. Away from governmental offices that are hard to get to. Also hold similar meetings
at various timesin the same local area.

| don't know how to engage people other than myself. | know that offering food and child
care when events are happening tends to bring more people to events.

alternative formats Go to all the restaurantsin the area and have them leam recycling.

Many restaurants do not recycle and if they do, they don't do it correctly.

Approach community and neighborhood organizations DIRECTLY: send
letters asking for representatives to attend. Ask those representatives to survey their own members for
issuesinput, and ensure all meeting times and agendas are posted at all n'hood websites and bulletin
boards so others can take part. Askn'hood repsto post yard signs with meeting times, locations, etc.

Be willing to show up in predominantly low income areas. St. Johnsisa very
diverse community, and | doubt if anyone here has ever heard of Metro.

EUGEOEER I EISY Ensure communications are in a variety of formats

alternative formats Improve website through simplifying the organization

of pages and providing easy access to language translations.

alternative formats WETIERENGEES Brief, concise Internet and post-card

communications about events, issues. Continue on-line opportunities for input. Consider live-streaming
important meetings, discussions. Citizens could help develop criteria to define "important".

Parter with community groups serving those populations that you want to
reach.

Literature in different languages; notice posting in community circles.

alternative formats Citizens with easy access to the intemet and computers are easy to

engage. | don't know how to engage with citizens who do not have easy accessto the internet, but |
suspect that will be your challenge. We don't want only the well-off to have input in the process.

alternative formats multiple channels JUEEES

community outreach at different cultural events and community centres. An email campaign alone
will not reach many of those in the community who most need and deserve a voice in the decision
making processes. Thisis essential to make initial contact. "Cold call" outreach- whether by actual
calling or by email, will be met with mistrust or scepticism, or just dismissed outright as yet another
scam or purposelessintrusion, or another attempt to imply some kind of empowerment in community
affairs that proves to be a hollow promise.

SRR GRS e e le ) Engage community organizations such asthe Urban League and IRCO.

alternative formats J Build relationships CBO's | multi-cultural newspapers | multiple channels

Solicit feedback through a variety of mediums-"advertise" the opportunity to provide
feedback through local radio ads, postcard mailings, adsin local free magazines (those for families, for
example), and in the local newspapers. Have an option for automated phone surveysinstead of just
online (where someone can call in and answer the questions). Have round table community meetings
to solicit feedback, possibly with translators.

alternative formats | miscellaneous | multi-cultural newspapers | multiple channels ] Translation Ja&3

questions and seek answersin layman's terms. Provide translations and or interpreters and actively
"advertise" the input opportunities through user-friendly mediums. Make it clear why it matters!

Attend community events | multi-cultural newspapers | multiple channels JNCIGRuIcI=RIg BNl

out either email, postings on boards, community events.
Simply offer to engage everyone.

LR GE T e le k) talkto community leaders

different venues (go where people from different cultures or backgrounds
gather)

Attend community events } Build relationships CBO's Libraries, faith comm.

Meetings with groups from places of worship. Listening sessionson a weekend at a neighborhood
shopping area, perhaps with small freebies.

Mailings, such as a newsletter, or short tv spots during news programs,
information posted in parks
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Metro Public Engagement Guide survey

LN E RIS AEEIEY Set up a table at local free events, such as Farmers Markets and events at the
library. The table can have surveys and an employee to answer questions.

[EETTEETT If people want to be involved, they will be. No need for chasing after them.

Working with the various cultural and ethnic outreach agencies, churches
and social service and programs that have ongoing connections with these people.

Yes, Metro should lay-off half of its workforce and stop meddling in our lives!

Make information accessible, community-friendly language, translated if
appropriate, show relevance to their lives, be clear how what they have to say will change anything,
meet them on their turf - be sensitive to their time, and if appropriate, to their cultural backgrounds.

uIETIEREERGEIE] Outreach at a variety of venues, including local parks.

LR G RN ST e sle ) Reach out to community organizations that organize with people of color
and askthem how or provide them with your information

LGRS T s e le k) Lots of partnerships with community organizations. Be proactive and invite
their involvement. Reach out to churches, neighborhood community groups, schools, arts
organizations, the library.

SR G e=e T Involve different populations by working with existing organizations that
already interact with them to leverage their relationships and the trust they've already established. If

possible, identify and interact w/ the people who are considered leadersin these communities
(particularly if immigrants). Thisisn't an easy process.

Attend community events ]| Build relationships CBO's

Reach out through community organizations as well as traditional media. Visits by
individual Councilors or staff can be extremely effective in letting people feel they are empowered.

CUCNENEREIESY Have Open Houses and similar functions that people can

attend and leamn. A topic of interest is needed for this however.

L R U VS [ E G RN R e =100 Maybe talk to people in schools or other

community organizations?

SRR G R e e =lelss Reach out to the existing neighborhood organizations to encourage them
to seek out folks not usually participating in civic life. Give those organizations a solid argument for
why it'sin theirinterest to do so.

UIERE TS Ee e Connect through the faith-based community, and social or other
community organizations.

Provide information in Spanish or other languages.

alternative formats Based on my experience, many people don't participate unlessit

directly affects them in a negative way. And that's when they might get involved. Perhaps one way to
change that is for Metro to get involved at school level where children learn to be involved - aslong as
they can see that theirinvolvement effects changes - that might be key.

You have to leave the downtown core and visit people in the

suburbs. When you do, you have to listen and respect differing points of view. Not everyone -- for
example -- believes subdivisions with large backyards and attached garages are horrible. Not everyone
believes bicycling is an inherently good form of transportation. Not everyone is willing to spend
millions of tax dollars promoting the latest environmental fad.

SRR G R s e le s Work with local community centers and small organizations and non-coms

Send emails and/or postcards in the mail letting people know about
public hearings/meetings, at least 3 weeksin advance.

alternative formats I EERLEIEY Engage them in their comfort zone. Which

might not be online.

Go to where people from different cultures and backgrounds get together. Find
out what they are reading.

Not all cultures & backgrounds have internet access, and some of usdo not have
cell phones so written & mailed surveys may need to be tried.

Take surveys of bus, streetcar and MAX riders as they are on the vehicle or waiting
at the stop.

18/170

8/26/2013 5:07 PM

8/26/2013 4:52 PM

8/26/2013 4:29 PM

8/26/2013 4:24 PM

8/26/2013 4:12 PM

8/26/2013 4:06 PM

8/26/2013 4:00 PM

8/26/2013 3:32 PM

8/26/2013 3:26 PM

8/26/2013 3:16 PM

8/26/2013 1:06 PM

8/26/2013 11:26 AM

8/26/2013 10:23 AM

8/26/2013 9:48 AM

8/26/2013 9:39 AM

8/26/2013 9:31 AM

8/26/2013 9:22 AM

8/26/2013 9:12 AM

8/26/2013 8:29 AM

8/26/2013 7:22 AM

8/26/2013 4:47 AM

8/26/2013 12:09 AM

8/25/2013 10:29 PM



438

439

440

441

442

443

444

445

446

447

448

449

450

451

452

453

454

455

456

457

458

459

460

461

462

463

464

465

Metro Public Engagement Guide survey

Be sure to make known to the general public what the issues are,what decisions that
need to be made and be sure that open meetings are held in central locations.

LTINS Have all information on website, send out emails, have signs on buses
and max

I don't know.

Outreach in partnership wi/culturally specific community groups and non-
profits and let them be the expertsin how to create legitimate and appropriate ways to interact and get
feedback

NGRS TS S| Community event ambassadors
alternative formats | Attend community events | Build relationships CBO's

Speak at where they gather, maybe askto speak at churches or neighborhood
meetings, have multilingual people go

gain a greater understanding of what various identity groups would like to gain from
interacting with metro and communicate clearly how their engagement can help attain these goals
and needs

hold meetingsin various places at different times of the week (don't forget people
who do shift work)

Active in community | Advertise | Libraries, faith comm. | miscellaneous | multiple channels | Translation

Making sure information is sent out to churches, libraries, schools, in multiple languages. Not just via
internet.

Build relationships CBO's | Libraries, faith comm. | multiple channels Solicitinputin

languages other than English and use methods other than intemet so that more low-income and
minority people can provide information. Maybe this can be done via the public libraries, the schools
or churches and community organizations.

LRGS0 S local events; issue oriented entertainments for children at summer free-
lunch sites?

Be transparent. Be honest. Encourage everyone to participate. Listen to everyone.

m Speak English, the rest will take care of itself ... Regardless of background, either you care
enough to participate or you don't ...

have personnel interacting face to face in culturally different neighborhoods and
communities.

Make sure it's clear how their input will impact the decision.

Surveys, focus groups with leaders and members of target groups

L R T A S =T C SR e e =10 Contact neighbourhood and minority

organizations. Post surveysin public places such aslibraries.

[EETEETT) Clearly we are all Americans so | do not see the need to engage any specific culture.

Attend community events [ Libraries, faith comm. FEIeR{RI=To M gEYV]

representatives in the community at events. Job fairs, school outings, churchsocials, etc. Get out there.
S ERELITEY WIIFM

L E R U AE SIS have town hall meetingsin the outer neighborhoods

Advertise for public meetings and forums for comment on issues affecting people at local
supermarkets, grocery stores, libraries, etc, where families frequent and will be likely to see them. Post
in various languages as applicable.

LTINS ads on radio and TV to encourage people and news

stories.

Employ people who are of different cultures so that Metro can talk to them.
[EEIEETT | think Metro provides plenty of opportunities for people to be involved.

provide people info asto what Metro does and is—perhapsin utility billing

these surveys are good although a random or balanced poll would likely provide
greater validity in obtaining accurate opinions

don't really know other then trying.
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Metro Public Engagement Guide survey

Get the Oregonian to have a special section for Metro, even if it isonce a week.
Tell people how they can be involved and what is going on.

Only one that I know of isthis one....the Opt in Panel. Thus...improvements can be
made.

alternative formats | Attend community events } Libraries, faith comm. Ask key people from

the community to participate, provide opportunities for feedback through neighborhood resources.
Also, Multnomah county libraries might be good place for engagement as the branches actively
engage the local community through culturally relevant programming and by providing people who
speak the languages of the community members (Spanish, Russian, Viethamese, Chinese)

LTI EERGTEEY Providing a variety of places and waysin which people can voice their opinions.

NGRS IS S Tables at community events, even venues downtown, Pioneer square and
out in suburbs.

email surveys are good, but please leave them active longer - | don't always get to
email soon enough

Organizationslike Metro need to be proactive to make sure all views are being
represented. Holding a 'public' hearing is not sufficient. Most of the public is busy with family and other
concems. The hearingstend to be dominated by activists who would be heard from in any event.

When they say they don't want light rail, listen to them!

multiple channels multi-lingual ad spots on public radio

Just advertise the need - people have a responsibility too.

Ridiculous question
R TS S LRSS Bl | Have tables at all neighborhood fairs and city

functions. Recruit volunteers at community centers, churches and neighborhood houses.

CUCETEREIETSY Sl e s el iyt Visit neighborhoods where people

from different cultures or backgrounds live, their places of worship, their internet groups on social
media.

Sorry - young people don't read newspapers so maybe the only way ison their
Smart Phones.

| like these online surveys. It'sa good way for me to interact and have my voice heard
without having to go to any more meetings!

Go to community events and recruit face-to-face.
Get information to culturally diverse neighborhoods in their language

Tey to get announcementsin community newspapers.

Have neighborhood meetings.

Phone surveys

partnering with culturally specific non-profits, like EI Programa Hispano to
provide meetings/focus groups with food and childcare provided.

LR EHEL e T le k) Make presentations to neighborhood associations.
alternative formats | Libraries, faith comm. | multiple channels distribute information to

school newsletters and local church groupsin their language.

Personal contact?

m The online surveys have worked well for me.

Metro staff and policy-makers have their own goals and agenda. It matters not in the
least what the citizens have to say. You do not listen and certainly don't put your "grand" ideasto a
vote of the citizens, so what - you want me tell you how you can help me feel better about your grand
ideas? Let us vote on your grand ideas.

I'am not in favor of teaching in foreign languages nor trying to meld 50 different
culturesinto an impossible happy result.

Go to the people. Don't just rely on surveys.
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Metro Public Engagement Guide survey
The elected leaders could - on their own and directly -

meet with representatives of such groups. Don't make this complicated, it need not be.

alternative formats Appoint a person from each to s panel meeting every three months.

m I don't know if any action isneeded to deal with thisissue.

Hold eventsin different parts of the region.
Uninown
Putting more effort into reaching out to those

communities, and expanding methods of input so those who are not available during meeting hours
are still able to provide comment (for example, expanding online input opportunities)

Continue the surveys

Contract with groups that are connected with vulnerable populations for
outreach.

Initially it will probably take a lot of foot work and being willing to go to where the
people are.

Take meetingsinto communities— and discuss things of interest to them.

Attend community events J Libraries, faith comm. | multiple channels Offer information in

various languages, engage local services to spread the word, like libraries.

make people available who speaks lots of different languages
advertissments on TV

Social media, town hall discussion, attending local

meetings (e.g. chamber of commerce, city commission etc)

NGRS TS E] Meet them at community events wher they live
Attend community events | Hire diverse staff Engage ethnic and cultural

groups at every social event such asitaly or brew craft or engage in quickinterfaces via kiosks at OMSI
or Oregon Zoo with a friendly multilingual presence.?

A EH RSN TSNS Go to as many varied community regions and events as possible

m That shouldn't be an issue - Metro works for the entire community and not single our
specific socio-economic groups.

free events

Euro-American/Anglo Metro staff can go through anti-oppression and anti-racism
training. There may already be a great understanding at Metro about white privilege, but talking about
race out loud is still so often seen astaboo. Leaming through the exceptionally uncomfortable process
of ones own internal bias (we may say/think we are color blind, but humans self-categorize significantly
when issues aren't discussed). We can know how to act, react, respond politically, but real change starts
with real knowledge. Staff need to go through this type of training and minority staff should also
participate, but with differing frameworks. As a minority myself it can be very dissmpowering and
challenging to have clear and courageous conversations around race around people in the dominant
culture that have not yet experienced race and oppression in similar ways. Starting from here, staff can
have a better understanding of how to engage people honestly and with integrity, those from different
cultures or backgroundsin planning and the decision making process.

Offer surveys and point out that it can be asimportant as voting in broadcasting one's
point of view.

alternative formats if more of your meetings were outside of working hours it would be

helpful

alternative formats } Libraries, faith comm. | multiple channels

Publicize public meetings via flyers posted at public libraries, city halls, advance press releases/public
announcementsto community newspapers, local radio stations, etc.These meetings should be held
regularly throughout the Metro region (see response to Question 3) and NOT limited to downtown PDX.

Don't know

SR GE s e =e ) Find people within the desired cultural group who could serve as
ambassadors from Metro to the remainder of the group.
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Metro Public Engagement Guide survey

Ll Engage in outreach to minority organizations and outer-Portland neighborhood
groups.

They can start by letting everyone know you need each culture to contribute to this to
make it work. Ask what they can contribute, how and why, that we are all part of the bigger picture.

Build relationships CBO's specific invitations to leaders of other cultures to participate;

links to explanationsin other languages

By asking questions that are relevant to the unique situation of each group of people.

Offer opportunities to provide feedbackin multiple languages,

collaborate with existing organizations that provide outreach/support for people from specific cultural
groups

Attend community events J Build relationships CBO's Establish relationships with opinion

leadersin underrepresented communities, provide translated materials, and have a presence at
appropriate venues within those cultures.

Promote public awareness through newspapers, TV, Radio and personal
contact such asthisemail survey. Ask people to talk to their neighbors.

LI ENGEIE] Use the news to get out the word about events etc.

People actually do watch ourlocal news.

You need to determine how different cultures & groups like to receive information
and how they like to participate. Not everyone will find your website & want to take an online survey.

There isa letter coming to you from the Boring CPO | would suggest that you read it
and reply.

alternative formats use social media to reach out
Active in community | alternative formats | Libraries, faith comm. The trouble here is with

volunteer bias: you're more likely to get higherincome, higher education people to fill out the surveys
online. So make it easier for other demographics: offer surveys at libraries in multiple languages; offer
surveys at Pioneer Square; see if you can go into the workplace.

e St More outreach on a local level. go to them do not expect them to come to you
WIELEIERERITEY dont know

Reach out to ethnic organizationsin the area, like the Syrian-Lebanese-
American Club of Portland.

e T e A E R A TSN Not everyone is engaged via the intemet. | think Metro

could make good use of community centers and schools and senior centers to hold "town halls" or
distribute paper surveysto be dropped in boxes.

alternative formats | Libraries, faith comm. Connect through an easily accessible

location such asa public library.

Active in community Attend community events ] Libraries, faith comm. | multiple channels

Great question...do you know your current success rate on achieving diversity in your feedback
process? Maybe you need to set up information tables at various neighborhood fairsorin local
libraries/groceries/etc of underserved areas. Maybe you need to reach beyond the online surveys, if
that would help you in getting more diverse opinions (in other words, supplementing them with some

non-web-based alternative). But it's hard to say until you know how diverse your current respondents are.

Offer surveys in multiple languages.
SR G R s =le k) soliciting feedback from ethno-centric sites
WIS ENGEIES Advertise on Tri-Met and in 7-11's, or Plaid Pantry.

Have them deal with people who look like them

Outreach and gather feedbackvia different channels, other than the internet
Surveys, emails

(T ESTEETT intemet, such as this questioner

Invite them to Metro. Or visit the different neighborhood

association meetings.

don't know
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Metro Public Engagement Guide survey
Work with non profit groups that represent them.

NG TS EIEY Public forumsin neighborhood centers across the community.
ASK
alternative formats ] Attend community events j Build relationships CBO's Co-sponsor

meetings with community organizations representing different groups - don't expect them to come to
you or take your surveys

ER GRS Ele ) Announce & recruit through Neighborhood Coalitions of

Portland

Sponsor free movies

I am probably the wrong person to answer that question being white and middle class
(and old).

surveysare great

Use cable TV and advertise it.

use open house meetings and invite everybody

Child care!

advertise the surveys to a wider audience

pay them to attend focus groups go where they congregate

already

I GEETTTE G EIELETETEY UL EGNEEY Like when companies recruit to achieve

diversity, you need to get the word out in different types of media: pick news sites that have high Latino
or Black readership. Same with putting your name in newspapers. Spread out which kinds of papers you
choose.

Advertise the role of Metro ..... I moved here from a locale with only city and county
governments ... it has taken some time to figure out why Metro exists and what the role played by Metro

Develop a culture that actually shows they are interested in varying opinions, rather
than just wanting to hear from the left.

EUCHEERCIESY local small grass root forum..informal park/street contacts

Ask what isimportant to them. What isimportant to their heritage/culture.

I ENGEE] increase/advertise for more community involvement
Get rid of Jeff Cogen

Visit people at their work place, school, or grocery store and ask them about how
they get around, ask about what would make getting around easier for them, and what is working well.

EEITTTEIGEIELETEIEY Ads in Newspapers. At an outdoor public event have

volunteers get peoples email address to participate. Ads on web siteslike "Travel Portland"

LG R UL TRETRISY QUL ICEOERREIEY Blogs, emails, mass

mailings attend neighborhood meetings, newspapers, TV local news, local talk shows, radio, public
service announcementson TV/radio!

I EENGEE] I'm afraid | have no more knowledge than you have

about that. Metro communicates with persons of my culture pretty well; | know how to get the
information | want. Maybe advertise on radio stations, or try to get announcements on KBOO's ethnic
programs.

T A el Have easily accessible forums where people can meet

with Metro personnel - perhaps tables set up in Pioneer Square downtown or other general meeting
areas for each community.

L E R THTAETEES] Go to events or host meetings/eventsin neighborhoods that are home to
cultures not usually engaged.

Make sure they are aware of the opportunity to participate and their participation is
welcomed and encouraged. Strength in diversity.,

Public relations effort
e Get out of your usual comfortable places.
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Metro Public Engagement Guide survey
[ miscellaneous K

listen to opposing views and maybe enact some of them.

m Public outreach through social media and email seem to be effective for me personally. |
think the opt-in saysit all, people have to feel compelled to engage, it hasto be a two-way street.

Active in community | Attend community events | do believe the Metro produces materials

in multiple languages, if not, it should. Metro should organize meetings that affect a neighborhood, in
that neighborhood.

Active in community | Atend community events | Build relationships CBO's JISERelhiiletl @IVl @aa]elels 1ol

task... for a start, you may have to "go where the people are," i.e., get on the agenda at Urban League
meetings, IRCO gatherings, the Persian Festival, "Colored Pencil" night, Ecumenical Ministries, Sisters
of the Road (these are a few examples) and be prepared to ask and listen to various groups' ideas about
outreach within their communities. Optin is great but way too upper-middle-class white a sample.

Go to those people?
1020001kl Hold town hall mtgsin areas that are disproportionately non-

Caucasian.

NGRS TS E Have a presence at relevant festivals, markets, events.
Make information more readily available.

Invitations to meetings, email, seemto be the onesavailable.

Attend community events | Hire diverse staff Translated materials, participated in events

sponsored by various cultural organizations, employ bilingual people to work at above events

Sometimes | think there istoo much input which ends up stalling progress. But to
answer your question more directly - perhaps using the interet is not going to adequately engage
other cultures or backgrounds. How about attending some of the activities of these groupsin person?

Active in community | Attend community events [ Libraries, faith comm. | multiple channels JaCEId 1 ell}{

and encourage people of color and the transportation disadvantaged to be on the various committees.
That may mean going to and/or setting up fliers at churches, clinics, activity centers, senior centers,
boys and girls clubs, transit centers, bus stops, whatever it takes to get the representation.

instead of open invitations for groups/cultures to participate, go to those 'under
represented' groups/cultures, get to know them and then invite repsto be part of the decision making
process. Takes a little more time but you'll find good results.

R I A S R R B e =le k] That's a difficult question. Metro may have to

make contact in alternate ways -- something other than e-mail and the web -- perhaps through
community organizations for different cultures.

GG =loy [T ERERUEEY Reach out to community and neighborhood

groups through various media.

R T O S B e s e =le "Town Hall" meetings in affected neighborhoods

Booth at the various street/art fairs.

el B GETVES I EEY make sure to hold public forums on upcoming plans
provide interpertors
GO R T P TRAEE S = E R R e 1ok By attending different cultural events and having

conversations with their organizers.

Get out into the community and ask questions.
See below.

monthly get together?

I'd say allowing people to sign up on a webpage would make it available.

e CMTEEEIEE annnounce meetings, initiatives, updates etc

far and wide and on every platform possible - newspaper, online, social media, neighborhood
associations, etc

alternative formats Open houses and cultural events. The sharing of the arts or food in

an event asking for input on planning of projects.

Do outreach to those communities & organizations
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Metro Public Engagement Guide survey

Make it easier to know who to go to on a particular issue. It ishard to find out who is
responsible (City of Portland, Metro or Mult county) and then what person within those groups

e Parent meetings at schools could reach immigrant parents

and non- computer contact forseniorcitizens,

by holding public meetingsand post information near the areas that are going to be
effected

EUCGECRCInEEY Allow senior citizens to access Metro non on line

Attend community events surveys/notices/emailsin multiple languages,

opportunities to engage at locations where citizens of different ethnic backgroundstend to gather or
patronize

L 1S T E N. When people say they don't want light rail (Milwaukie) or streetcar )L
Oswego, pay attention

solicit input in suburban/small town news outletsin order to counteract over-
representaition of Portland interests

Contact organizations that specifically target their support efforts for people
from different cultures or backgrounds.

Frequent regional meetings that are at a time where eligible, interested
voters can attend.

What do they do...beside the zoo and generate news stories about UGB and control
garbage

ENCTHEERCIEISY maybe a presentation in the evenings once a quarter?
L EH RS TSNS Maintain a presence at as many different events as possible.
be relevant to the people, not just your planners

WETIEENGEE] Many people are not comfortable with computers (older, lower

income, less educated) so these online surveys probably do not reach them.

Publicize any decisions/plans that have been affected by citizens.

LTI ENGEIE] Posting info flyers about mtgsin and around apartment

complexes and other smaller community centers.

Attend community events ] Libraries, faith comm. Make sure you

communicate in languages other than English. Reach out in locations where families congregate--
churches, mosques, etc.

L EO R TSNS Attend neighborhood community fairs, block parties, farmers markets, etc.?
L EH RSN TSNS be at local events(greek fest, cinco de mayo, fiesata italino
Attend community events ] Hire diverse staff | Libraries, faith comm.

A question just about every organization | have been a part of asks. Hiring people from
different communites will probably give you your best feedback. Advertise at local libraries and
locations with community internet. Maybe a tad sexist, but focus on outreach to women. Generally
speaking they tend to be invested in their family/neighborrhood wellbeing. Also, plan projectsin
neighborhoods that have higher percentages of different cultures/backgrounds. Folks of lower
economic group may prove difficult to engage simply because they have more pressing things to focus
onin a given day.

Bilingual information for limited English speakers

Increase accessibility standards
Publicize meetings about ways to stop gentrifying neighborhoods.

alternative formats | Build relationships CBO's | Libraries, faith comm.
R TOTE TN ENE BTSN EGLIEEY Find social organizations and newspapers to get started.

If social media (Facebook, Twitter, etc.) are widely used by particular groups, make use of those
avenues. For some backgrounds, contributing as an individual may be unwelcome and it would help to
identify leaders or religious members of that community who could serve as point persons (conduits) for
their group.

Build relationships CBO's Reach out to their civic groups, high school students,

college students. Work with neighborhood police.
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Metro Public Engagement Guide survey

Promote Opt-In
I ENGEE More visibility in the media to encourage your target

population to become involved.

Reach out to them - don't be afraid! They won't bite, and I'm sure that some folks would
appreciate the attention.

SlaEES Gy Do more outreach to the various community and cultural

groups and their meetings. With the decline of The Oregonian newspaper itis more and more
incumbent on Metro to do greater outreach. There is a wealth of civic, community and different
cultural groups throughout the Metro area as well asreligious groups that should be reached out to.

I ERGEIEY Dedicated online survey, info, and forum site. Then

widely advertise its existence and importance.

O ENG RS TS E Go to where the people are already gathering.

SR GRS o= e T I'm not sure - maybe work with various community organizations that
represent different cultures and backgroungs - ie Black Parent Initiative, Impact NW, etc.

Random pr strategies. Interesting notice on street poles near corners and
bus stopsto promote a new initiative could catch eyes of people you don't usually reach

involve local high schools

m My impression is that you're doing pretty well in using different kinds of media to inform as
many people as possible.

Go to them: door to door orin places people of the neighborhood gather:
churches, coffee shops, grocery stores or bars!

I EENGEEY Include flyersin our garbage bills with requests for

feedbackon proposed decisions. | don't really see why it isimportant to make sure different cultures
and backgrounds are sought out. Aren't we all just citizens of the Portland metro area and isn't that the
culture from which you should seek engagement?

G R AT S LTI B EGGEEY Not knowing what all current actions are, | think

the organization should be: publicizing in major media vehicles that reach local minority groups;
outreach through on site presence at events sponsored by local minority groups.

EUCNETVEREIETSY |10 E s Elldanint Maybe offer public meetingsin places

where they meet asa community - like churches, social clubs or community centers.

I EENGEE] Develop resident advisory councilsin the different quadrants of the

city and recruit through community groups, churches and neighborhood associations.

m Opt In seemslike a great option
U TOTET N EVE LTSS Luli I EREERGEES publish articlesin community newspapers and provide

info to neighborhood schools

Build relationships CBO's Outreach and awareness through ethnic organizations and

schools.

Form committees and advertise for volunteers from diverse groups. These volunteers
can act as "representatives" from their communities and build METRO a ready base of informed
citizens.

Advertise meetingsin the other newspapers that serve various ethnicities
stick with the majority opinion
reach out to everyone... Send fliers home with kids at school

announcing the events... Word of mouth gets around better and cheaper... Don't make it a cultural
thing tho... Celebrate every one... Diversity... Not "Hey, we're having something for the Hispanic history"
or "thisis a celebration for black history month".. Make it every ones history...

Build relationships CBO's Provide information & opportunities for engagementin a

variety of languages. Build partnerships with liaisonsin various communities & perform outreach in
culturally appropriate ways.

Dont always pt people into groups, it just divides us more.
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Metro Public Engagement Guide survey
m This opt-in panel isan excellent way for Metro to engage citizensin

decision-making. Reaching out to more citizens to participate this way could be a convenient way for
folks of all stripes to weigh in.

[Status quo RELL

Post in newspapers (Oregonian, Tribune, WWeek) Post on FB, twitter,
email PSA on TV during the news. Bilboards, Busses...

Consider diversity in committee appointments.

They need to be aware of this feedback program. Figure out how to make them
aware of the option.

In the 1970s (if memory serves), Metro sponsored World Music Festivalsin
Waterfront Park. Metro reached out to the many ethnic culture associationsin the area and the result
was performances of music and dance that really brought people together.

S NG T actually hire them

Language isa problem for some people and they do not relate to the problems/issues that
my effect them.

Dont make distinctions for race/etc. Just treat everyone the same. | think targeted ads
are divisive and constantly remind people about minor differences that are really petty.

After moving from an Ohio city three years ago, I'm thrilled with the communications
and outreach that Metro does. | am constantly astonished by the communication and outreach that
Metro does.

Attend community events | Build relationships CBO's Attend Latino fesitvals. Meet with

Latino leaders. http://www.centrocultural.org/ http://www.beavertonhc.org/

Why is thisimportant?

open houses with opportunities to comment on what needs to be done aswell as
on Metro's own proposals

Build relationships CBO's | Libraries, faith comm. Get the message out there in different

languages. Contact churches and community or neighborhood associations.

O R TETERT S Well, surveys are a good start, but you could also have

someone out among the masses at places like transit centers or something.. Or hand out pampjlets
about the current survey?

This should not be a goal of Metro. Govemment agencies should strive to be color
blind. If you are setting up different actions to deal with different cultures and backgrounds you are by
definition a racist and a divider. Treat all people exactly the same way, regardless of culture,
background, race, sexual orientation, etc.

R T TR S LRSS B el | door to door surveys? letters? attend festivals

highlighting their cultures - IE the polish festival coming up.

S e hold public forums, schedule focus groups with specific

communities

G EL e Not sure. Go to churches and ask for input??
LU EEIERSERIEE] Something on the news. If it isin the paper, don't see it.

We are all supposed to be Americans. The sooner we stop all this hyphenated stuff the
better off we will be.

Attend community events ]| Build relationships CBO's reach out families through

school/parent contacts; reach out to the elderly through retirement communities; reach out to students
through high schools and universities

neighborhood meetings at convenient hours, with documented results provided
backto the group as follow up.

SR G R T oo sle )l ET =T e el People are so busy, it sesemsthe best way isto go

where people meet including school events, church events, and immigrant community centers.

EUCTO BRI E S L R T T A0 5 bring to neighborhood monthly meetings, questionsin

Oregonian, Portland Tribune, ask 3 questions, cut and send in. Tri met buses, lots of discussions on
buses.
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Metro Public Engagement Guide survey
have open houses

NGRS S Participate in more Community events, street fairs etc.
Fire Jim Middaugh
Neighborhood meetings, community outreach programs, adult

education sites, should all have information available and periodic meet and greet opportunities.

Sending email surveys and holding public meetings.
alternative formats | Attend community events

Perhapsthere could be more than one way to engage people. For example, there
could be an online questionnaire with a first deadline and smaller meetings at locations that are more
frequented by marginalized populations, such as senior living communities or organizations. Also
provide meetings at public schools with high disadvantaged populations, perhaps during school hours
while children are still at school, or for working parents and community members, in the evening with
childcare provided. Then, perhapsif open-house meetings are successful, the feedback from online
and from the smaller meetings could be discussed at the open-house meeting. Try to encourage one
person from each small meeting to represent the group at the open-house. It would be interesting to
see if the opinions would be different with each type of outreach.

Be willing to take advice, not merely listen to it.

Get on the streets and in neighborhoods, physically.

Attend local Saturday markets and neighborhood fairs. Lots of the people you don't think you interact
with aren't actively seeking out Metro and would not stumble upon it in their daily activities, especially
outside of electronic communication.

If by different cultures you mean ethnic minorities, people seem to become interested
in issues when either their rights or money are affected.

Be present at local town hall meetings. Have a table setup for people to stop
by ask questions, pickup information.

Visit community centers, such as East Portland Community or IRCO, where
immigrants spend a lot of time.

T EERLE B Different *kinds* of communication is vital. Many of us don't have the time to visit a
live event to give feedback Sometimesthe only free time | have isat 11:00 p.m. on a weeknight.

L G T TGS Meet them where they meet. Go to their venues for

dialogues. They're not going to come to public fora.

Why are you worried about people's "cultures’ and "backgrounds' so much? People
who want to be engaged will be engaged. Those who don't won't. Stop fixating on people's
differences.

Dissolve. We don't need Metro - too many layers of government in this area! And
corresponding taxesl!

LTI EEENEE There are a number of seniors out there who do not use the new

technology, but who continue to read the newspaper. | think an appeal should be made through that
media in order to include this population who has so much to say after a lifetime of experiencing
change. Also, post noticesin areas where certain ESL speakers gather—asin community centers,
etc,to include them and let them know their comments are important as well.,

multi-cultural newspapers Post multi lingual information at all Metro

parks & other areas. Advertise in local non english newspapers.

I have lived in other countries. | ask why you think it is not foreign peoples' responsiblity
to learn about their new country? | have alwayslearned the local language and tried to integrate
myself to their cultures. | believe they have that same responsibility.

Public forums
Spend WAY more time in East Portland engaging.

T TS S L E S EL el go out to community meetings, faith-based orgs,

street fairs, other culturally-specific arenas. know the language.

Don't know
Libraries, faith comm. translations of the guide. Put the guide where

people of different cultures congregate. Distribute through schools and churches.
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Metro Public Engagement Guide survey
Most people from other cultures do not

know Metro exists or what it is. Reaching them where they use Metro facilitiesislikely the most direct
route to a connection. In addition, print materials, signage, and "info-mercials" in the language of the
culture on television/other screen would connect. Good luck!

Have Metro Councilors and senior staff spend more time "on the ground" in
neighborhoods and communities. Make it more real. Ask what people want.

Do site specific outreach for neighborhoods that are under-served

by accessto computers. Perhaps offer a more thorough orientation on process and communication for
groups not previously engaged in decision making processes.

demonstrate interest by hosting meetings and events throughout the city; seek out and
place people from different cultures on boards where their opinions make a difference and are not just
placeholders; engage in processes that are familiar to different cultures and not just force them to
adopt our white-committee-oriented tradition of doing public business.

LI ENGEIES Make sure that community organizations have access to how

everyone in the area can make their voices heard. Have signsinside/outside buses and trolleys to let
passengers know how they can speak up and be heard

SE G R e e el [ =S EG el Identify and connect with volunteer/religious

organizations that support different cultures/backgrounds

Attend community events | Build relationships CBO's | Libraries, faith comm. JeElii[d]eE=YCR1]

neighborhood association meetings and various church and civic groups. For example, our association
is Wilkes East.

this city is one of encouraged engagement. Since itisin our culture, simply
reaching out isenough. | would do it thru neighborhood and business orgs.

LG BT Ere sl R e el ek specifically create planning related events that

happen at churches, schools, and community groups

It doesn't work to publish noticesin several languages if translators aren't present. But
more ESL classes would be even better to fully engage people.

Attend community events }| Build relationships CBO's | Libraries, faith comm. Je[elslg

to door visits, church outreach, connect with cultural centers & immigrant groups

Build relationships CBO's § multi-cultural newspapers | multiple channels

Publicize engagement opportunities such asthisin multiple languages, use cultural focused local
newspapers, radio stations, etc. Provide translation, use staff who are a part of those communities to do
focus groups, etc.

bribes
EHE G R ST s e s S ESRETG Ty Meet people where they are: post noticesin

churches, mosques, etc. to ensure reaching different populations. In Portland, use Neighborhood
Association system which isdoing similar outreach all the time.

multi-cultural newspapers | multiple channels Spanish and other language

surveys, advertised in language media.

RS IITEINENE EEEY Multi-lingual newsletters would be very helpful.
LG R o e FR T R ELGEIEY Engage leaders of those communities, provide

information through media that reach those communities

alternative formats j Attend community events Hold more meetings that look like this:

http://portlandafoot.org/2013/05/bus-riders-unite-names-east-portlands-three-most-ridiculously-bad-bus-
stops/ | don't even know if thisis the best example, but | was so impressed when | read this blog post. Go
to the neighborhood, make it easy to get to, schedule so working folks can attend, provide childcare,
provide food, accommodate languages other than English, and engage with people face-to-face.

R T TR AEE S GRS EIN T LTS presence at neighborhood meetings;

advertissmentsin culturally specific newspapers

Reaching out to various organizations that serve people of different
cultures. Work with the leaders of such organizations and solicit their help in getting the people they
serve involved.

Make Metro's decision making process more transparent.

interactive website/library and school drop boxes for questionaires or suggestions
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Metro Public Engagement Guide survey

Make civic organizations aware of Opt In and the opportunity to actively provide ideas
and suggestionsrelated to decisionsimpacting their lives.

R TIBZEENTEY Go to places or meetings that they attend.

I don't think you need to do more than you are doing now. Don't waste resources on a
non-problem.

WU EEIERERIEEY Information on local TV and radio channels about when meetings will be
held and their primary agenda. Make sure there are items of interest to various groupsin each agenda

m Doing a great job right now.
Hold meetingsin places that are diverse culturally and

geographically; use language that is culturally sensitive and easily understood; provide information in
different formats for people without access to computers or with disabilities, for example; be sensitive to
time constraints of individuals; ask people their opinions directly; report back on how their opinions and
comments were acted upon; include, don't just inform, from beginning to end.

First try to find folks from within those communities to help you fashion a
program that speaks to those communities. What works for the african-american community, will not
work for the latino community, or for the eatern european community. In my expereince land use,
transportation and natural resource planning do not resonate with these cultures. In my opinon what
will resontate with them is actions that lead to a safe community with real economic opportunity.

Make sure the info iswidely publicized.

Hire diverse staff Find someone who speaks the language to engage

people where they hang out. Go to neighborhood meetings, talkto people on the street. Everyone else
talks to people on the street.

UGS Ss il Ensure it's staff reflects the community - which isbecoming more diverse

Libraries, faith comm. Many people from diverse backgrounds don't

attend council meetings or feel that they are welcome parts of the government process. | think you
need to meet these people where they are, such as public libraries (perhaps work with the libraries to
plan gatherings or set up informational booths), places where families go, community colleges, etc.
Perhaps a laptop kiosk at the library with a permanent link to a survey that people can take without
being a member of Opt In? Have it available in Spanish aswell as English.

IR G ET e e Neighborhood associations/groups, chamber of commerces, business
associations, and CDC's

Not that | necessarily want it but one thing | can think of isto have written items be
bilingual

I think you are going to far to be politically correct. The people who want to be
engaged are engaged. Others will not engage, but complain after the fact no matter what you do.

LG R T e =l TN T ERSENTEES Use social media... perhaps try to get on talk shows like

OPB's "Think Out Loud"... form/cultivate relationships with community groups that focus on specific
cultural groups (i.e. Partners In Diversity, etc)

listen to feedback of all groups

Why bother? You're involved in mission creep and have way over stepped your initial
agenda asoutlined for a Metropolitan Government.

Have people in different cultures and backgrounds paticipate for decision making
Translation of information into other languages to include immigrant groups.
SR GE T e {e ) Make presentation to community groups, neighborhood associations, etc.

I don't think you should have to take any extra action if you're open & available to all
residents, regardless of ethnicity. Why give other cultures preferential treatment in this process? They
can make the choice to get involved just like the rest of us.

R T TS [ E RS BN B e =105 Does Metro have direct contact with

neighborhood associations? If not, some sort of liaison opportunity may exist where Metro employees
periodically attend local meetings and report back to Metro officials.

Take into consideration which minorities may be affected by certain processes and
actively strive to engage communities
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Metro Public Engagement Guide survey
Someone from Metro has to

go to them through an agency or a network valuable and important to them, to stage a town hall type
meeting or information sharing presentation and/or (better yet) interactive and empowering event.

Use multilingual surveys? | really don't know. | have found that a lot of
people of different cultures have little interest in planning and decision making processes.

(ITEIENTTT #1 metro needs to listen at meeting, most people feel the idea is set in stone long
before public in put is ask for. Doesn't matter who you are if you already shut out.

L RSN TS Townhallsin neighborhoods.
ENCTHEYER G EISY Public neighborhood meetings

perhaps notification of meeting, survey opportunities, etc, could be like
ads on public transport? post info on how to get involved on busses, Max trains, Street cars.

Meet out in my outer east neighborhood--Gateway area. Lots of different cultures
here and the refugee center

Continue to expand the online survey program
Articlesin papers, websites about stuff and surveys..

Go to where people live and engage at times that are convenient to them and in
appropriate languages. Listen rather than merely in form.

See below
Better outreach with both languages and possibly in their churches

it's still vague to most people what metro governs and when to contact them for input.
for example, if i have a comment on my city's proposed downtown development plan near MAX, do i
contact the city or metro.

Reach out through specific community groups and do

neighborhood outreach

Build relationships CBO's Make sure to spend time and energy talking and soliciting

information from groups and organizations that have a collective voice. | think at times we ask too
many un-informed individuals.

SR R e e s e ey =S e el Work through religious and non-profit organizations
No input here.
Do you currently do TV spots to advertise wanting people's

feedback? Maybe also having staff available at Metro places, (i.e. Blue Lake Park, Oxbow Park) with
surveys to engage people who may not have access to computers, or who won't fill out a survey once
they've left the park? Surveys could even be given out to people in the parkto be filled out by the
person and returned to staff before they have left the park

| think the email processis an excellent way to engage folks.

Attend community events | Build relationships CBO's ] Libraries, faith comm. QNIRRT CRI I

to invite their feedback (community events, churches, neighborhood associations, via community-
based orgs., libraries, community centers)

more local meetingsin communities
Attend community events online surveys work well. But also have folks of

different cultures and backgrounds taking short surveyslive and in person at various cultural events,
fairs, markets, etc. | am envisioning a three to five question survey, Then hand the survey-taker a card
or flyer in their native language and English directing them to sign up for Opt-In surveys (assuming
these are or would be available in more than just English and Spanish)

L EH RS RTINS Attend community events

Realize that many people don't have internet and many busy people don't take intemet
surveys. Askone or 2 question surveys, in different media.

(ETEENTTT | have no suggestions for different actions than Metro is already taking. Metro can
provide the opportunities for engagement, but they cannot force people to become engaged.

Not focus on a select group of special interest groups (i.e. Bicyclists or members of only
1 or 2 minority groups or alternate life styles). There are a lot of groups that are unheard.
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Metro Public Engagement Guide survey

Irrelevant. Metro does what it wants regardless of what we the people want, cultures and
backgrounds aside. Example? Convention center, convention center expansion, convention center
hotel. There are many many more.

Libraries, faith comm. Online engagement through community sources would give

more people access. Libraries, employment offices, kiosks located in high foot traffic areas.

CUCRETMEREIEISY More meetingsin the neighborhoods with an open question

period. The meetings should be on Saturdaysto allow working people to participate.

Reaching out (making information, dates etc. available) isn't necessarily
enough if there are cultural or language barriers. Need to know how to best communicate, make
process and outcomes relevant.

Metro seems to fall into "group-think" frequently, inviting only those who agree with
them to the table. Be sure to invite contrarians to the table (like Cascade Policy Institute, Tom Cox).

Have staff from those different cultures/backgrounds. Materialsin

multiple languages.

R TS L e ES L E el Go where they are--churches, farmers markets,

neighborhood meetings. . .

Dissolve and let local governments take over its functions. Diversity is more likely to
happen locally.

Person to person contact in different neighborhoods especially in under
represented neighborhoods.

Not sure

Public forums and town meetingsin affected areas asking for input

Billboards; advertisements. Throw concert in Metro parks; make it obvious
that its a Metro event.

Bi- or multi- lingual information posted and accessible for discussion.

Tough question. Why don't you ask a professional?

L EH RSN O AESZNS] Town hall meetings
I EENGEES Tell your story in the Oregonian

WELETENERTEY Don't know

more electronic meansto interact
TR EREEY Television is still probably the best way to reach out to a diverse

audience. Segment appearanceson local television news shows or PSA adson local channels will
reach the most people - from those who see it, then subsequent word of mouth.

more online optionslike facebook advertising

LN E RS TTZE LIS Be present at community events to explain exactly who Metro is.

Metro needs to recognize that many people do not share Metro'sliberal, eco-fanatic
attitude. Your "public input" isloaded with members of radical activist groups and does NOT
accurately represent the views of the population at large.

make the Intemet FREE for all people. Those without access are lagging farther behind
each day.

Attend community events attend community and/or neighborhood meetings are

minutes of your meetings available on line

LACHCRETn I A E] Metro needs to get on the agenda of meetings that already taking place in
different areas of the community

Engage those cultures or backgrounds where they are, don't rely on Internet
surveys for everything

Attend community events J Libraries, faith comm. Rallle Rttt IRl Relli{=h]¥

neighborhoods. Churches, pubs, clubs you may be metro a government but if you want input you have
to meet people where they meet.

EUCTOENER B S | D= S N e Offering more varied meeting times and locations,

distributing info about Opt-In (web panel) to local libraries,
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Metro Public Engagement Guide survey

Update the website to include portions of important information available in the major
languages of the region'sinhabitants

I guessit would need to be multi lingual, although I feel that if people are going to live
here they should leamn to read and speak American English.

e GEENEETY Various locations and languages.

Listen to what the people that live in the community have to say.

Advertise! Use all kinds of media, especially tv. Otherwise, people just
don't know. Also, get. Wes story about wat you do onto the channel 12 news.

You won't engage everyone. Been on the NA board 10 yrsand we could not get
participation from other cultures. Its their own fault. They come here not speaking Engllish and it isthe
primary language here. And they have an attitude that they deserve anything handed to them, so |
don't feel sorry for them.

I was on meting when representative explain what metro to do for community

Tamp down the bureaucratic face of METRO and cultivate this message: we are a
super-regional organization that makes the urban experience more humane.

You can appoint a highly visible citizen's advisory panel.
canvassing
SRR o s le i ET =T R ETEeel il Connect with community leaders (via NPO/NGOs,

press, social media, spiritual organizations, etc.).

EUCENEVCER I EIEY Evening meetings

LTI ENGEIE] realize that one central approach will not yield good engagement from
everyone

Public neighborhood meetings

Start at schools to engage young people whose backgrounds may prohibit them from
leaming how to engage in local politics at home.

I don't know

Perhaps a town hall type webcast

L E RSN A S] go to different cultural events

Make sure that all citizens understand how Metro impacts their life, if we don't know or
understand what you do then we do not understand how/why we should participate

LG RN ST e sle s Work with specific cultural groups who can raise issues for their members
and also connect Metro directly to those people.

important to demonstrate how your commentsinfluence decisions at Metro. How do our
commentsinfluence you? Are there any particular comments that have had any influence on your
actions?

N E R U ZEEIEY Metro counselors meet with neighborhood groups, open houses

L R g U VS L E S e el Do outreach through community providers such as

churches, schools, or community events that are known to attract diversity (Italian Fair, Cinco de Mayo,
Pride, Chinese New Years, etc.)

For African American community, through the churches, Albina Ministrial. For
Latino community, through the schools but | don't know what PPS and David Douglas policies are.

Depends on the process.
T A Sl Obviously not every one hasaccess to the intemet.

Local parks, festivals, etc. need to have Metro presence to talk with folksin their place of residence,
community.

Not a clue
Offer information in the native language in areas. Hold community

meetings and post the information in the community.

RESPOND in such a way that the person requesting KNOWS
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Metro Public Engagement Guide survey
widen approaches - depending on

importance of issues. Social media methods seem to be the current successful means, but may need
paper surveys sent home from schools or places of worship to reach broader ethnicities or even door to
door surveys

Keep inviting a variety of groups and use many channels and modes to
publicize the opportunity.

Make it accessible for working class and low income people.

Go to where the people are who are most left out of the process. Find real
community leaders, and engage them before any decisions are made to help design the public input
process. Over sample underrepresented communities to find out what folks really care about. And when
you find out, be responsive. People are tired of being asked to give their time just to make public
bureauslook good. Listen and then take action. Demonstrate that their opinions are important by
investing real resources into their top issues.

contact leadersin the community

Have some meetings with a clear purpose.

technology

news, kboo, advertissmentsin and on busses, light rails

Creating contact pointsin community environments:

libraries, booths/tables with info at free local events

NGRS SIS Participate in cultural events
multiple channels Focus groups, multi-lingual surveys

LG R T e e work more closely with organizations and people accustomed to dealing
across cultural boundaries

MR TOTEIGENEETEIEY Advertise in minority publications.

hire staff who aren't all white, middle-aged, and middle-class

e e e A E T I AR Speak at local clubs, and events.

Speak ENGLISH. Encourage minorities to assimilate with existing populatiOn.

T IOTEIENEETEIEY advertise in local newspapers run by different groups
R I A S LR e S el ey Visit gathering places such as community centers and

churches.

s e A ER RS T A S Make efforts to gain communication with and in the

various neighborhoods and communities within the city. Go to their areas; host forumsin their areas.
Make it interesting for them.

el e LR e ES R ERG e Go to the local neighborhoods, schools, churches,

mosques, synagogues, etc.
LG R T e e ) Work directly with activists from various communities to develop outreach

multiple channels different languages, various forms of outreach
el e LR e ES S ER G | Spend time in Hillsboro, Oregon, which isa cultural

mecca for several different sorts of people. Have meetings there, or events with refreshments and
speakers and survey opportunities. You could try the Cultural Center for a meeting or event. Or the
Hillsboro Main Library. Great places.

How about by engaging the electorate, and not by racial profiling?

Active in community [ Atend community events | Build relationships CBO's [OIN{GE:Td sJ=Te3 (A {18

Sponsored events. Engage informal leadersin minority communities to gain input/feedback

LG as e = le)y FET e TG el Outreach to cultural centers to discuss with them the

best way to reach their constiuency, e.g. Churches, and cultural centers.

Make meetings available at various times of the day/days of the week to
accommodate people with different child care, elder care, work, school, and other responsibility
schedules.
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Metro Public Engagement Guide survey
Continue to survey socio-economic and demographic

backgrounds to make sure you are getting a broad range of individuals. Reach out to different/diverse
groups at their local meetings to take a survey.

Have an election to vote people in and out of Metro

Citizens should engage with their local government regardless of their individual
backgrounds. It is not the role of Metro to seek out disengaged individuals.

Community outreach. You can't do it all on the web.

getting the word out at different population specific service providers.
Mailings

mail survey adsto high minority neighborhoods
(PN why should it?

Make it seem like you'll listen and really consider the view and suggestions of the
minority, or the people who actually have to pay taxes for the services provided.

Go to where they gather. Speakto them one-on-one. Do you have

any examples of where their participation helped them get what they wanted -- this may be why they
don't get involved.

Reach out to the general public. It isfilled with people of different cultures and
backgrounds.

stop what they are doing

Americans have values of freedom and liberty. Color or race or heritage is not
important in government. We need to be free to each be ourselves.

SR G R T e = e e R CHEGLEIE Engagement needs to happen at the local level.

Harness the intuitions and connections of local community leaders. Use the most innivative tools to
connect with communitues.

Go to where the people are...on the street taking the

public transit, at events, Farmer's Markets, parks, etc Educate them about why Metro planning matters:
in ads, in the schools, offering training and workshops, etc

Build relationships CBO's Difficult for me to say. | guessit starts

with outreach to first educate them what Metro does and why it exists. However, especially in

immigrant communities, there will be a high level of distrust in anything to do with government and
this might manifest in fear if a member of the family is here illegally. So, | would start by getting staffers
out into communities and start building friendships and trust there. Be there to give at first - being there
to take will just build the wall higher.

G ARG U BN GENVER I E ey LI ENSEUNEIEY Local forumsin accessible places.

Regularly scheduled meetingsi.e. 2nd Tuesday of month. Send out highlights of upcoming planning
issues with Metro magazine

I'm pretty much a main stream WASP, who isretired with all kinds of time, so I'm not
the best one to ask.

What kind/level of engagement are you really interested in?

G T TS L E S EL el | Be available at community activities and centers

(schools, houses of worship, street fairs, etc)

Give informationand literature in different languages.

LTINS ENGEE Opt In is good. Neighborhood open houses.

Take comments on your website. Interviews on the streets. Informational booths at local events.
Listen, rather than think that you have the solutions.

Sorry, | don't have specifics, but you need to find ways to reach ALL socioeconomic
levels.

I did not know that Metro had a Facebook page or offered email updates
until | went to the Metro web page. It was a bit hard to see; maybe make them more prominent.
Publicize the your social media on garbage bills, etc.

Show that their opinion mattersin ads on buses, free papers etc.
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Metro Public Engagement Guide survey

You need to realize that the most vocal are usually the minority wanting to impose
their will on everybody. Put items on the ballot.

Provide survey'sin other languages.

Print meeting information in other languages. Hold meetings at night

& in various regions of METRO

don't know

Put a "question of the week" or month on each busand train, let people answer via
mobile device. Lots of different cultures etc use transit.

Disseminate information earlier in the decision making process

Boy if you don't know how to do this you are in deep trouble. Metro needs to go out into
communities, seek out people and work with them.

CUCRETEREIIETSY Perhaps an open forum where people are invited to give their

input.

more surveys

ask the different people what they need at a gathering

L EERGTEE Put out obvious public notices for upcoming public comment opportunities. Don't
bury it deep down in the public notice part of the paper, where nobody will see orread it.

Build relationships CBO's j Hire diverse staff ] Libraries, faith comm.

Cultural groupstend to be insular and self-isolate (we have adopted Russian children, and so we have
come to know the Russian community somewhat). | think thisis going to be a challenge. Metro will
need on-the-ground personnel with relevant languages reaching out in person through churches,
temples, mosques, ethnic grocery stores, ethnic restaurants, social clubs. And the folks you are
engaging are going to have to feel that it isrelevant and worthwhile for them to engage. They might
be suspicious that Metro has an ulterior motive, so be prepared, know their issues, and ask good
questions.

Highlight efforts to include these groupsin your communication

Keep EVERYTHING in English. Don't waste money on printing and signage in multiple
languages.

None, treat everyone equally.

Accessibility...be more visible to marginalized communities.

R IITE TN EVE LS Put the surveysin the local papers with call in options.

Multilingual outreach and materials. Advertising to pocket market shares.
Diverse presentation formats. Outreach to community based organizations serving key identity markets

(Ibgt, various ethnicities, elder communities, etc).

Why bother? Metro doesn't listen to the public anyway. Metro is too big and too
impersonal to meet the needs of anyone on a community level.

Connect with them at different cultural events or neighborhoods.

| still struggle seeing communication from Metro. As a "regular” citizen, it's hard for me
to pickout Metro communications, so it's hard for me to tell you what you might do differently.

Make opportunities available through mail, phone, computer, etc.

Need more than just Spanish as a language other than English on signsand web site
Actually listen to those who aren't wealthy..

WECEIEREETES | don't know

Recruit focus groups to get informed input. Use some kind of voting system to let
everyone have an opinion.

LG ETEL e e Elel Include representatives from various business’‘community groupsin
panels/discussions. Give them time to go away, talkto community members, & bring new perspectives
into disussions.

WUETIEREERIEES Public service announcements or mailings or in the town newsletters or
an article in the newspaper.

36/170

8/21/2013 9:20 PM

8/21/2013 9:18 PM

8/21/2013 9:17 PM

8/21/2013 9:15 PM

8/21/2013 9:12 PM

8/21/2013 9:12 PM

8/21/2013 9:11 PM

8/21/2013 9:05 PM

8/21/2013 9:04 PM
8/21/2013 9:03 PM

8/21/2013 9:01 PM

8/21/2013 8:59 PM

8/21/2013 8:55 PM

8/21/2013 8:55 PM

8/21/2013 8:53 PM
8/21/2013 8:53 PM
8/21/2013 8:52 PM

8/21/2013 8:52 PM

8/21/2013 8:51 PM

8/21/2013 8:50 PM

8/21/2013 8:49 PM

8/21/2013 8:49 PM
8/21/2013 8:48 PM
8/21/2013 8:48 PM
8/21/2013 8:45 PM

8/21/2013 8:42 PM

8/21/2013 8:42 PM

8/21/2013 8:42 PM



908

909

910

911

912

913

914

915

916

917

918

919

920

921

922

923

924

925

926

927

928

929

930

931

932

933

Metro Public Engagement Guide survey

Publicize and hold meetingsin communal settings where people from different
backgrounds or cultures congregate - such as churches or community centersin East Portland.

don't know

Metro needs to engage with leaders of groups, such asthe Latino Network
and then establish collaborative plans with the leaders on the best approaches to seekinput from their
constituents. Thistype of engagement is a two-way street and takes time to cultivate trusting
relationships. Most cultural groups don't respond well to being asked "cold" about planning and
government decision-making. There needs to be context setting conversations with the community and
a basis for trust.

alternative formats more outreach to neighborhoods with diverse populations;

meetings held in those neighborhoods, e.g. east Portland

Leamning about their cultures and how they communicate and interact

Askthem. Don't just assume that writing in a different language

will engage them. Also don't use a survey like this. Get on the street and ask.

Maybe REALLY LISTEN to people ... and not just have 'things' planned and do what
you want anyway...

multiple channels Put signs up on trimet and the max asking people of

different cultures and backgrounds to participate, in their language, ie spanish, russian, nepalese,
indian or whatever is the newest immigrant group.

el el Hold outreach eventsin communties

T R e E R RIEREIETTGN Don't just rely on the internet or smart phones - not everyone
has accessto them. Put announcementsin local newspapers, flyers on buses and MAX, noticeson TV

and radio. Include other languagesin the announcements. Let people know that their voice counts.

Nothing touches us more than recycling. Engage usin this, asin current paralysis with
taking of plastic bags. We must be informed of changesin processes and policies, and needed
changesin our actions.

DISOLVE

Perhaps door to door surveys in the communities where these people are
concentrated to ascertain their transportation destinations and the daily timing of their needs.

SIS Ed hire representatives of many cultures to ask for advice from a variety of groups of
people

WECETENEETEY | don't know.

multiple channels m continue what they have been doing, newspaper, surveys,

news reports, internet etc
[UIELIERELITEY Not sure
Have an option to take surveysin different languages.

Outreach with different groups of people are essential. Face to face meetings and
door to door interactions help bridge the gap.

If people are not interested, there islittle to be done.

Post notices and/or have meetings where a variety of cultures are

represented-—

Make it less bureaucratic...and please remember that not all of us are 20-somethings
riding bicycles!

provide a reason why people should care

Take seriously God Fearing, White, Working, CONSERVATIVE, Males who want to be
left alone and want to keep their hard eamed tax dollars, instead of pushing Metrosintemal Big
Government agenda.

It'simportant to have a wide cultural and socio-economic representation via meetings,
surveys, and planning committees, and leadership roles with particular attention to historical
considerations, and how decisionsimpact the recent past and current cultural identities of each
region.

I EERGTEEY Notify people of options for providing input and getting involved
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Metro Public Engagement Guide survey

I don't know, imagine you would have to go into different communities and try to
meet the people in person, community forumsin the community with a spokesperson from the
community

The key is ease of access for the group--through the group's key organizations, preferred
methods of communication. For me, it was email, not meetings.

| fear it's going to take one on one contact.

alternative formats j| Attend community events
Build relationships CBO's j Libraries, faith comm. multiple channels Post

opportunities for engagement in e-newsletters like those produced in the Oregon Health Authority's
Office of Equity & Inclusion, community papers that are both cultural in nature but all that are freely
available in the community such as The Asian Reporter, The Leader (The Oregonian's Beaverton area
newspaper), Portland Mercury, or even trying to get a front page, top-half/before the fold story about
the need for engagement by all in the community, contact the statewide professional organizations,
community organizations to include encouragement to participate in their print & e-newsletters, and
have a presence on the websites of all cities associated with Metro to have an info link or tab for how to
get involved. Outreach to communities through community meetingsin schools, community centers,
or elsewhere that are easily accessible by public transit and welcoming of families and public and
private organizations alike so maybe during the day and weekend/evening community meetings, as
well as having a table or flyering at community festivals and eventsincluding street festivals, First
Thursdays, beer/wine/food festivals, multiple language materials and interpreters available at the
meetings, and posting on Trimet transit vehicles and stops.

alternative formats | Libraries, faith comm. Continue to provide access to meetings for

people who use public transportation and those with disabilities. Be aware that many people don't
have computer/internet access. In order to reach those without, perhaps you can give out info to the
children through the schools. You can post noticesin public meeting places: restaurants, stores,
churchesand clubs.

LI EN EIE ) use a variety of methods - online, radio, public

events, etc.

Continue the web surveys. It is possible that you might contact various
organizations that serve different cultures, asking people to sign up for e-mail with surveys. | hope your
surveys have the option of different languages. Perhapsthey do, | automatically chose English.

Do TV ad,go door to door especially in areas that might not be

aware of program

Get out of the office and ask people. Go to a cross sample of neighbors and
engage people.

Multiple language communications

CUCOETEREIETSY R g U TAZETERTES Provide public forums, community

engagement activities that reach out to the Hispanic, African, etc. and seniors and people with
disabilities using available organizations (i.e. Immigrant Refugee Community Organization, State of
Oregon/Multnomah County buildings, community colleges, senior centres. Have fun activity tables for
children, such asfingerpainting etc. so that people can bring their kids w/out worrying about childcare.

LRGN T e =lel Develop relationships with organizations representing or composed of
different communities.

Come talkto them at their workplace about what metro is and what you are trying to
accomplish

Invest in building the capacity of community-based agencies, so that they
can assist their members to participate in your processes. Be transparent. Use plain language.

O R TS S EEE SRS e =10k reach out to events, activities, leaders, groups,

and participantsin these cultures and different backgrounds and ask their input and specifically invite
them to comment, participate and share opportunities for involvement together

surveysin different languages

GG RN T el Connect with organizations whose primary membership are of people of
under-represented cultures or backgrounds.

Different cultures and backgrounds of people really don't matter. We all speak as
Americans.

e St hit the suburbs
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Metro Public Engagement Guide survey
Work at it. Work with organizations, schools,

churches, whatever it takes.
Provide weekKy briefs on policy initiatives via email

Try and use informal methods to get the word out.

Have more employees who do outreach be from these "different

cultures’. Offer education and outreach to kids who live in areas of diversity.

SRR o e sle ) FRTT =T e eeTy ) Outreach to cultural comm based organic like

bilingual churches and food coops

Listen
LTINS reaching out through different media
R T AN S LR E S Bl | Be proactive about going to places where people of

color are already gathered - church meetings, schools, etc.
These surveys are certainly one useful action.

Work with local media to publicize various feedbacktechniques,
including links on their websites, take advantage of social media, etc.

do extra outreach in a variety of ways to people of different

cultures. Provide appropriate background information so the processis easy to understand and not
bureaucratic. Address what the benefits are to participating.

Let us know what Metro is, what it does, what isdoesn't do, and how or if we can
become involved with it. Broad emails like this would help!

no ideas
Communicating to people in their native language; visiting

communities to talk about issues directly affecting them.

alternative formats In our area | believe the only place that involves all ethnic groups

are the schools so | would try to get on the agenda of PT meetings.
Lots of outreach into such communities.

Include minorities on advisory board, so that all neighborhoods can trouble shoot how
best to recycle and, use public transport, what works and why.

TN Well publicized public meetingsin diverse

neighborhoods.

alternative formats | Attend community events Public forums

Outreach though schools, employers, service agencies, churches, etc

SRR G R e ool Find and engage with leadersin each cultural community and
neighborhood to enable them to know what Metro isdoing and invite their participation.

I EENGEES Advertise in Willamette Week and the Oregonian

why are we dealing with different cultures. Those who wish to keep their culture should
be free to do so in their homes with family and friends. Last time | checked thisisthe United States of
America, State of Oregon which hasits own culture. People came here because they wanted to be
part of that culture, if they did not then they should have stayed in their native lands.

Allow for more write-in answers. You may find that people don't think or believe the way
you guide them into through preset answers. Even if you just use "Other" asa choice, you can
determine if enough "others" exist to make a separate survey on that topic with write-in answers.

Nothing. Diversity promotes separateness. At some point, people need to take
responsibility for their own engagement in our community.
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Metro Public Engagement Guide survey

alternative formats ] Attend community events j Build relationships CBO's
multiple channels get volunteer translators to translate all relevant materials; code

websites to be accessible to those whose only intemet accessis via phone (including
Cricket/Virgin/Tracphone/other prepaid services with less-than-smart phones with partial web access);
outreach: be at cultural/nonprofit/other groups' fundraising events with native speakers engaging
potential participants. Go to sites with different demographics, such as Meals on Wheels People
congregate dining sites - Rockwood and Cherry Blossom Centers are highly diverse, as you would
expect in those areas. Extrapolate from that: go to other social service agencies service sites that serve
diverse groups, like IRCO, Catholic Charities El Programa Hispano, Human Solutions Rockwood Center

METRO representatives at cultural events, forinstance like the Woodbum
Latino Festival.

Disband in 15 languages
L CHC R TGS Be at neighborhood meetingsin areas past SE 52nd
Build relationships CBO's | Libraries, faith comm. Thisisa

guess....outreach to schools, churches, and community centers; engage children, which will in turn
engage parents more easily, especially if they speak different languages or are in lower income
brackets. Do a better job of informing people what Metro is, and what Metro does.

Attend community events Brochure and website in different languages. Have speakers go

out to civic and cultural events/organizations
Nothing special...it's up to them if they want to be citizens of this country.

Hire translators to go with Metro staff to local schools on Parent Nights and cooperate with
churchesin Community Outreach Programs.

[WELEIEREIITEY No idea

identify and consult with neighborhood and community leaders, official or
un-official

thisistough. | guess, since much of Portland is ghettoized it seemslike regional
meetingsinvolving local people might work, but | know the problems of getting attendance at meetings

IELIERELTTEY No clue
Facebook and email work for me and probably other gen x folks.

By making sure that consultants and people involved in information gathering do
marginalize participants by discounting or dismissing participants contributions.

Outreach.

UGG B ST e sle s BT T T el Work thru their churches and other
community/culture activities

What ever actions you are using for the public at large.

SR G R e e e R EEGGEEY | think metro needs more active outreach in community

newspapers and neighborhood assn. meetings

Work with community based agencies who are positioned within those
communities and trusted by those populations. Help make sure they are equipped to gather valid and
reliable data that can inform Metro decisions.

Engage through Social Media ie: Facebook & Twitter

[EETEETT Metro already does a very good job to engage different cultures and backgrounds

alternative formats | Libraries, faith comm. W EERRTEIEY you probably

already: announce meetingsin community newspapers & church/synagogue/mosgque newsletters and
post where homeless persons likely to see notices (Sisters of the Road, eg.) ; have meetingsin places
that feel culturally safe, at times of day/week that people are available. post notices at Q center,
colleges

send people out to festivals, famers markets, etc. in ALL areas
Invite them to express their views online or at a neighborhood meeting
Distribute information in other languages, have translators at meetings.

Mail info about opportunities & goings on to our complete area of service.
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Metro Public Engagement Guide survey

TITTIEELEREEE Announcements in the MAX, bus, etc about upcoming meetings

Show evidence that their input will turn into meaningful results. Be accountable to the
needs and valuesthey articulate, in a tangible way. Complete the feedbackloop.

Provide culturally appropriate programming
Provide info in all the languages spoken by citizensin Metro region.

Cultures/backgrounds/race should NOT be a factor in engaging citizens.

NGRS UTITZAEEIE Go to neighborhood association meetings

Go to different neighborhoods and find out how they gather and process
information about community

keep interacting with the public via surveys, person to person

Have informational meeting or send written information on how to access the web site
or to get thier information so you email them.

GGl R IBAEENIESY Perhaps having information/resources visible at street

fairscommunity eventsin diverse neighborhoods, not just inner SE/NE/SW/NW

TN ERLEEY Use the media
Try leaming what is needed and wanted by citizens with various

cultures & backgrounds

Utilizing an ambassador to neighborhoods who don't know what metro is or what metro
isdoing for their community.

Attend community events § Build relationships CBO's ] Libraries, faith comm. Q=114

us/them where we are, e.g., neighborhoods, clubs, congregations, sports events, etc. Then nurture the
relationships - not just a one time thing, to be sure.

appealing to their cultural roots to draw them into conversations

Cease operations

Metro seemsto keep a pretty low profile and few people know exactly what itis. |
think the more visible you are the more people will know you are looking for input.

Build relationships with leaders of nonprofits representing those populations
and have them help metro organize community listening sessions.

L EO RS TSNS Localize outreach at community events
Listen. Do not push your agenda.

ENCTNEERCIEISY Get employersinvolved.

Maybe an interactive kiosk that migth highlight the ways Metro interactsin that
community and ways to get involved.

I EENGEE] More advanced notice of meetings with reminders.
alternative formats Provide an online resource (ideally a printable PDF) which

neighborhood associations and community organizations can print and distribute in their local
communities. The PDF could consist of ways which illustrates the benefits of participation ("help shape
local laws") and could be available in several language formats.

Not Metro's job. Metro was established to reduce redundency in the tri county area. Not
to run the zoo, not to take over garbage collection, nor interact with people. They proved they are just
another layer of govenment instead. Abolish Metro!

Do you mean various cultures and backgrounds? Otherwise, i would ask, cultures
and backgrounds different from what? If you mean various, | would think you'd want to get out of the
office and off the internet and go see what people from various cultures and backgrounds are doing.

miscellaneous J\IZAY

LI Eie ) information meetings; surveys; websites; brochures; contact information
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It would be great to see Metro hire some people who have real world business
experience. Metro bends over backwards to be sure the dialog is completely diverse, but the reality is
someone other than progressive think tank babies need to shape the future of our region. Decisions are
being made now that are not at all grounded in the economic costs or consequences, which will
eventually lead to disaster.

alternative formats | Attend community events } Libraries, faith comm. | multiple channels

neighborhood meetings, information pamphletsin target languages, interpreters at meetings and on
phone, outreach in cooperation with libraries and school meetings.

G GO R TS (B ERERTEIEY advertisements in willamette weekly or the

mercury with info to website occasional small information booths at area farmer's markets with info on
current projects or short surveys

Quit Hyphenating -Americans and make us all Americansonce again aslong as we are
legal US Citizens

LTI B ENGEES Put announcements of engagements at major bus stops.

I am almost 57 yearsold and have multiple sclerosis. Interacting with governmental
agencies and other organizations via the intemet is the best way for me.

| think leaflets in the mail are the best way for me to be engaged. |

guess you'd have to have it be in many languagesin order for it to be accessible to everyone... Not
sure if that is helpful. Sounds expensive. But | bet there are grants out there for that kind of
thing...getting the translation to other languages and then the printing as well.

Series of public hearings getting opinions, tabulating the opinions, and finally the
decisions made on the questions asked in the first of the series. Tabulate the opinions obtained in the
various locations where hearings were held.

Quit putting people into groups and just call them people.

ENENENERUEIEY Meetings on evenings and weekends.

SRR GRS e ool Reach out and establish relationships with community associations so you
know when and where they are meeting and can alert them to any new Metro efforts.

EUCTETER iy EIEY Online correspondence
Deport all illegals from Oregon!
L EO R TS Hold hearing in city council chambers outside of Portland.

LG R T ee el IR =S e el | Contact religious leaders of Muslim, Jewish and

Christian denominations.

Language translation services, oral info for non readers and hearing impaired, specific
outreach to the poor

multi-cultural newspapers | multiple channels Advertise Opt-In availability and

accessing it, in the various ethnic newspapersin Portland, in the languages the papers are written in.

L St Knock on doors.

Not sure
Don't worry about it.

Support only the lowest needs and not everything under the sun based on inputs from
people and not directions that Metro wants to go.

T EERGEEY radio/tv PSAs
Act on their desires.
G TIEEERTEY Go to their neighborhoods, cultural events, schools,

apartment buildings, senior centers,

stop being total idiots what brain dead person thinks that removing traffic lanes makes
communities more viable, any normal function human will understand that it will force the traffic into
residential streets

Offer free food at meetings.

(IR | have no idea.
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Metro Public Engagement Guide survey

People interesting in participating will do so. Trying to force the issue will be
counterproductive.

Hold elections (yes, elections) in sub-county areas, and pay attention! Holding Metro
wide elections submerges the needs and desires of most of Metro, in favor of PDX.

Don't know
N LT T T A S = LGB e s{e i) Attend or meet with cultural clubs.
G G TIEEENTEY Metro meetings out in the community, Commissioners

at neighborhood meetings, put out an "RFP"- thistime a request for people to participate more fully in
Metro

Isthe survey done in other languages? That could help

(ISR not sure

work from voter registration and property tax records

Build relationships CBO's Focus groups with translators One-on-one

relational meetings (based on community organizing model). Engage with existing groups (churches,
school PTAs, community groups).

Make contact with community leaders and include them in meetings and
presentations.

Make downtown more attractive by getting rid of the road warriors. Then have more
public activities that engage people.

Hold meetingsin neighborhoods

Keep in mind that a large population works in Portland and livesin Vancouver.
When you ask questions make the answers ones that Vancouver and greater-Metro-area people can
participate in. For example, a recent question asked how long | lived in Portland. Well, | don't. But I've
worked in Portland for 15 years. Also, people are really busy. Engage them in simple, short surveys that
can be completed on an iPad or smart phone.

intemet surveys
Include them
Sl E S e MM ERG I ENLEES Post notices in local community centers, colleges, libraries.

Participate in community events that attract specific populations, link with
their community leaders and get their suggestions, go door to door and have a presence where they
live, shop, leave their children...

| believe there isa agenda at the top of metro that is different than what the people
want and anything that is against that agenda will not be heard.

Community activity engagement

ENCENEVERUEISY Public meetingsin many locations at hours when people are not at workand at
local sites.

Printing materials and videosin other languages might help, if you don't do that already.

our concem should be to reach different cultures or backgroundsin direct proportion to
what percent of the overall population they represent otherwise you skew the data.

Build relationships CBO's ] Libraries, faith comm. Include the processin school Civics

instruction Lecturesto PTA's, church social groups, neighborhood associations etc.
L ERLE ] Expand use of email and networking sites on internet
GG RN T e el reach out to community leaders and not just the usual people/organizations

Attend community events § Build relationships CBO's JEIRGRGIRC LIl

neighborhood community centers for Q & As.

Get involved in events that already draw a wide variety of community
attendance -- the summer isfilled with farmer's markets, street fairs, eventsin pioneer square, sunday
parkways, festivals, and so on. A booth at one of these could prove to be a simple way to encourage
involvement.
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Metro Public Engagement Guide survey
Make sure you're reaching people where they are, like

community/cultural centers and in ways that are easily accessible. It may not always be via the intermet
orif so it might be through certain social media sites. Community colleges are good venues and you
can often link up with students and staff through being speakers or tabling at events

LTI EERGTEEY send a sase + survey to their home address

Do you contact groupsin all areas and cultures to find people for the planning and
decision-making process?

Seemslike the social networks would pull in some, and attempting to engage using
other languages would as well.

make a national language
SR G R s e={e )l reach out to community non-profits

Come to the neighborhoods that make up Metro

Small to medium community meetings.

Sorry, we never use public transport asit is not convenient for us. If there were a bus
stop close by, we would do so, but understand that thisis not financially feasible for Metro.

Make accessto the process convenient. Have meetings at the local level in
neighborhoods where projects are being planned

I am not sure it is necessary to do anything outside of your normal processes.

Attend community events Provide information in different languages and/or make

presentations/materials available to key organizations that different cultural groups belong to. Have a
presence at cultural and neighborhood events.

Target different neighborhoods

neighborhood meetings

town hall meetingsin a variety of locations
Check-inswith neighborhood associations.

A one size fits all document may meet the letter of the law, but if you really want
to engage people, this takes some groundwork meeting people in the various communities and working
within their community.

3 question surveys

Lower there water bills. Across the board, any cultural group in Portland will tell you
that and property taxes that don't reflect the home value.

Actual pay attention to these surveys. Remember when our mayor was an honest crook.
He did not lie toPortlanders. In last forty years mayors have been more liars the honest people.

SRR G R e e =lels Use community groups and their leaders to guide and do outreach in
specific cultural, socio-economic groups.

In person outreach
T EERTEEY el =5 Phone surveys; email surveys; open houses; town halls.
Libraries, faith comm. Community outreach and town halls, perhaps

at faith centers or grocery stores, where people may feel more comfortable voicing opinionsamong
peers. Facilitators must speak the language and understand the culture of the folks you meet with in
order for you to obtain appropriate input.

LETERSERTEEY You need to advertise, perhapsin the newspaper or on the side of the bus
or MAX about that isto me decided and when. If there are organizations that represent folks that could

be interested, contacting them and asking them to send folks would work too. In time, you could
accumulate a list of who to contact about what and that would be very valuable.

ETIEERGERY Do not only do these web surveys.
Go to them.

Identify media sources that are culture specific (e.g. Japanese language
newspaper) to reach different audiences.

invite them to attend meetings.
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Metro Public Engagement Guide survey

?

Town hall meetings. Go to the people
More online and text-based things.

the opt-in survey isa good start

Make these surveys available other than just online.

OPEN FORUM AND THE ABILITY OF THE COMMISION TO LISTEN

PN EERGEEY Interet, Surveys, Mailings, Forums
ETEERGTEIEY Public meetings. Online chat rooms.
SR GRS o e sle ) T =T e el Go to organizations that are made up of people from

different cultures -- churches, IRCO, etc.

Go to them! Via neighborhoods, schools, etc.

Local govemments waste too much time and money seeking input. Residents have an
obligation to be part of their democracy. If they're not willing to make a call, send an email or attend a
meeting,so be it.

EENEETTTD | like bilingual outreach, | like Explorando Columbia Slough, multi-language signs.
Not sure. Never interacted with Metro.

The "disinterested majority" - not "uninterested”, but those whose only direct dog in a
fight isthat they live in and care about their community - are left out in the push to include
"stakeholders." The definition of "stakeholder" needsto be expanded. Advocates with a specific "stake"
dominate - and stymy - public process. Representatives of the public-at-large - those who ultimately
live with the consequences of civic decision-making - are left out of the process. Unaffiliated citizens
who care about their community should comprise a significant component of civic engagement
efforts, which too often are dominated by the paid staff of specific interests, insuring stalemate and
ineffective compromise.

Attend community events | Build relationships CBO's JUNIFCREELETEET )

community groups to monitor new policies, programs and plans - especially multi-jurisdictional plans.
Assess the decision-making process itself to assure greater transparency and inclusion of the
communities "from different cultures or backgrounds" in decision-making process. Establish an
oversight committee to ensure community leadership, ownership, oversight and participation early and
throughout Metro's process (from communities of color, low-income communities, and other vulnerable
groups). Ensure community leadership and authentic participation by earmarking dollars to fund
community leadership in processes relevant to Metro's public engagement goals. Examplesinclude
offering honoraria to compensate low-income, communities of color, and other populations that do not
typically participate in public involvement efforts led by government.

LT ERERTETEY Adopt additional outreach/contact methods that interact

directly with the people from different cultures & backgrounds. Meet them where they shop and live;
teach them why & how their views are important; realize their language and cultural comfort zones and
help them "express" out their boxes.

S VA s Invest in more culturally diverse staff. Engage communitiesin their native language
and in their communities.

SRR s o= le kT provide opportunities to speak with decision makes.

Multilingual outreach can be combined with neighborhood based meetings to elicit
participation, however, the community feedback should not be distorted to over represent the solicited
groups.

Continue surveys and focus onocket areas of underserved
Get out on the street and out of the ivory towerd.

SlOE S Go to where they are - community groups, churches,

community events.

Go to the people.
to continue reaching out to communities they historicaly have

not and hire frolks from those communities

Go where they are gathered throughout the Metro area.
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1139 UL EGENRL ST e cle ks Identify Title VI groups at the outset of any planning effort. Work with

8/16/2013 9:48 AM
community groups to determine the best methods of reaching Title VI groups (often these methods

may differ from non-Title VI outreach).

1140 relationships 8/14/2013 5:15 PM
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Metro Public Engagement Guide survey

Q3 What actions would you recommend
Metro take to make sure engagement
opportunities are accessible for everyone
in the region?

Answered: 1,062 Skipped: 402

Responses

([EIEE) 1dentify monthly mailings done by utilities and others and include simple but eye-catching
information pieces without jargon asinserts.

DI COACLERN ST EEY TN LTI ERGESY Give adequate notice of meetings and similar

opportunities. Give public transportation information for meetings. Publicize websites, of course, but
also in libraries for people without home computers. Schedule at various times, keeping in mind both
people's work schedules and reluctance of some people to go out after dark. Neighborhood locations.

m Be more open, and do not hold outcome based meetings.
COETATTEG R TTATY (LTI N EGLE R Frequent community, mail, and online forums. Again—-Those

who care will take the time to participate. Those who don't should have little voice.

Since Metro istelevised, what about an opportunity for live social media engagement,
maybe through skype or twitter. Using tools that people use to communicate today.

X CCOACLERTN ST EEY LTI ERGES Use multiple ways to communicate. Make sure events,

meetings are throughout the Metro area.

CLEN G T T TR AR e e tiatie d Bl Go where the people are... grocery stores, family

events, etc.

m It isimportant that people have a voice and that channelsbe in

place for citizens to express opinions, concermns etc. It ssemsto me Metro does a rather good job in
reaching out, but there's a limit to what it can do in that regard: ultimately, individuals must themselves
have a minimum of awareness and initiative. Perhaps Metro could find ways of engaging school-age
populations so that they may become active members of the community.

I'live in an apartment. | think outreach could be done through companies
that manage apartments and especially through schoolsin areas where onput from communoty is

low.onput frpm

@ el B e include sidewalk surveys to ensure those missed by online surveys are

included.

assign staff to regions m Be more visible. Create community liaisons that live in different regions

that can interact with the community on a daily basis.

m I'm no expert on accessibility. Seems easy enough to answer to this question though, with all
we currently know about making events accessible.

attend community events | email/ internet/ Opt in ] partner w/ organizations J region-public places/mtgs

Libraries are accessible & computers are FREE. Online is easy, quick, & doable IF ppl know about it. At
Farmers Markets, a table/booth with info. Keep doing what you are doing. Word of mouth. Community
Education English asa Second Language classes. Church officials.

(misc. )

m Tax The People More And They Will Pipe up

billboards LG RVRICERPENTEY CEEICOHRTT AN IELETIEEY Use mass transportation, multi-

cultural centers, newspapers, and billboards for advertising.

U EETEI CE S EUER G E AT IR FUUH S EIELLGEEY Solicit input through multiple channels

- email, in-person meetings, informational "town hall" style eventstimed so that people with various
employment or child-care needs can attend.

Include contact info on all publicastions, ads, etc. Make sure people know
someone isactually looking at their contributions.

msee #2

4771170

Date
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Metro Public Engagement Guide survey
Advertise in all available venues, including the

smallest local community news papers, church bulletins, anywhere folks get togetheri.e. senior
centers, child care facilitieslarge and small groceries. Get creative and think outside the box

Different locations/times m region-public places/mtgs See #2, plus, Metro

needs to engage with community where they live, whether that be in N. Portland, Hillsboro, or Oregon
City. Additionally, the needs of differently abled residents need to be considered. Are all venues for
public engagement activities accessible? Are langauage services offered? these should also be
considered in written, or electronic communication or engagement efforts.

billboards § email/ internet/ Opt in m Advertise on buses/trains/city locations where people who

use Metro are likely to be. The Get Involved section on the Metro website isa good checkbox item.

m W ER RN E RS e e e s ) Post literature at the public library and

encourage participation. Post where the PC's are located and train the staff to assist patrons.

attend community events } Different locations/times m m region-public places/mtgs

Schedule information-gathering meetings and hearings to allow for input from those with non-
traditional or variable work schedules (i.e. at a variety of days and times), and at transit-accessible
locations throughout the region. Consider establishing dedicated electronic or staffed kiosks at public
locations - libraries, malls, community centers -- throughout the area. (Perhaps staffed kiosks could be
hosted partly or entirely by volunteers, operated temporarily to promote input on specific projects, or
focused on specific subject matter. For example, an information post could be created at or near Lloyd
Center to disseminate information about recycling issues, one at Portland Farmers Market might focus
on current urban growth issues, and so on.

@ LTI EENLEE] Central web page to explain metro. Press releases to coverage ni community
newspapers and social organization calendars.

m make sure that the event isaccessible with public transprotation

offer 3 ways to provide feedback -- write-in, F2F & web. Figure out which pathways
folks are using & slant in that direction -- but don't drop.

DI CIEOALYENT BN various locations

el dEEESG ) Set up at libraries with a staff member asking people short, general
questions about topics. Keeping it simple and just asking their opinions will keep it non-threatening (i.e.

"are you selling something?") and will get their more immediate first opinion. Don't bore them with
explaining what you're doing and why you're doing it. It's alienating...but you can askif they'd like more
information. : )

advertise in paper same as above - variety of media
CELE AR EERFELLLES Communicate through neighborhood associations
Listen to community m m LT T EE VAT Reply back to people that make

suggestions, provide feedback and numbers, offer town-hall meetings, send out mailers.

(2 1 don't know

m Be sure to include east county in your meeting plans.

il ey ETETETEnET More public meetingsin accessible areas. By accessible | mean

placeson busand train linesif within Multhnomah and Washington County.

[ 1 think they are

m Promote them widely. Take steps beyond just the normal, easy to miss, hard to find public
meeting notices.

intemet surveys should be project specific- & links accurate. Example, the
engagement guide is not where it says above, but as
http://library.oregonmetro.gov/files/public_engagement_guide_public_review.pdf

advertise in paper emaill internet/ Opt in | mailers | social medial

Having as much publicity about what opportunities exist - web page, news stories, social media.

m Manage Metro like a business instead of a charity.

Mentor/internships youth m Look at the cencus for the area and set a percentage goal

according to its distribution. Use college interns to do the work.

Different types of advertisment, different ways of getting the word out. Actively
reaching out to any segments that do not seem to have a lot of representation.
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Metro Public Engagement Guide survey
The libraries seem to be a good resource for community engagement.
D) ((ETE Possibly mailed flyers
Public service spots on regional radio and tv outlets.

m utility bill inserts, just almost everyone has a utility bill

advertise in paper Advertise engagement opportunitiesin newspapers, tv. etc. with

information on how to respondto survey.

public announcements, on TV or social media like Facebook

[EIE3) Put info in the small neighborhood papers Notices on the water or waste
bill of how to sign up for Opt In

[ Encourage job growth outside of close-in Portland.
(2 | don't know what else you can do.

Work with community based organizations that work with communities of
color and immigrant and refugee communities to have a diverse perspective.

m Not sure. The word "Engagement" seems confusing.
My preference isfor opt-in.

m get more colors on metro paint-a nice sunny yellow
m what they have been doing.

(73 None

et e eSS Community talks and programs, targeted to neighborhoods that historicaly
havle had the least participation.

Make materials understandable and relate the messages/issues to their lives so they
have a reason to want to get engaged.

advisements

Provide meaningful opportunitiesin their communities.

Hold town halls around the Metro region.
m Engage neighborhoods schools, community college (student

leadership programs), look for outreach through social services

m What is the goal? What do you want to do? Why do you want people to know? Seriously. Don't
do a bunch of fluffy stuff just to be doing it. Whatever you do should have real meaning behind it. And
remember not everyone cares or wants to know what Metro is doing, seriously. And don't just go out
there to tell people what to do. That'sannoying.

Language would probably be a first consideration- and doing research on how information
isreceived by various culturs.

T EERGEE] On-line systems as well as hard copy outreach.
DINEENACTENTONINERY have in different neighborhoods
Different locations/times jregion-public places/mtgs Make surveys available at all

locations and events within Metro's purview, i.e. the Zoo, PCPA, etc. Expanding email and social
media avenues would be valuable too.

Different locations/times m Make sure information is widely distributed, and meetings are

held in convenient locations, accessible from neighborhoods and transit

Multiple languages.

Offer in multiple locations on multiple days.

maintaining a facebook page

Putting the word out there in various forms, not just on

your website - maybe info in public libraries, etc.

Set up information booths at back to school nights, at parks and
neighborhood festivals etc.
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Metro Public Engagement Guide survey
m Concentrate on jobs and business's. Not bums and thugs taking over the streets.

(I3 All you can do is create an opportunity for folks to get engaged. You can't make people put
down the beer, get off the sofa, and care.

mutliple channels Providing translation of materials and possibly surveys such as this one,
making more materials accessible online for citizens who can't make meetings (or like me, who get

tired of the same old people coming to meetingsto push their pet project). A great example to look at
isthe Clackamas County TSP...the consulting firm they used had some project materials online that

utilized short films to explain the project context, but more importantly had an interactive map where
you could post your input on their map in the earlier stages of the planning process (recreating the in-
person activity where you put post-itson a wall map to point out problem areas that need addressing).

[ You already do but you do not listen except to the fats catsin charge and special interests that
want something.

m Fire all the white guys
m Translators & publicicity
childcare/incentives @ Have information available in appropriate languages and

reading levels. Go to the people, not expect them to come to you. Incentivize engagement
opportunities with food, gift items, etc.

childcare/incentives | Mentor/internships youth | region-public places/mtgs JINGCIECIAsEICTIEE: 1[0

income schools. Offer food if they come to meetings. Get Tri-met to allow you to ride a variety of
routes and interview riders. Interview people in the waiting rooms of DHS and places where folks go to
get subsidized utilities.

(73 YES,,, Try listening to he TRUE disenfranchised ... the 1%!

COENVRTICTNE AT ST Fi S EEN LG EY Web & community meetings
Continue to use every available form of media. No matter what

you do, people will still complain that you didn't inform them.

CEULE AR CEFELLLES Partner with community leaders.

@ I think you already do a good job in making opportunities available - the bigger problem is that
many people don't understand what Metro does - especially in the area of planning.

radio ads?

@ | would like to see published metrics that show what the community has asked for, vs. what Metro
has delivered.

spread news to Neighborhood Coalitions

Use all forms and forums of reasonable outreach

m See number 2

Reminders of events 4-2-1 week out, at a minimum for planning
have them at night

widespread publicity - radio, papers, etc
m Ask people you want to engage why they *don't* engage.

Survey library visitors

PG EMAETEHERIREEY Diverse locations and times.

CIOEATICTHET/NCTIRTIN More online interactions

See above. Be more present in the community.
DIGEMAEEETT BT ERY Offer opportunities theoughout the Metro region.
L ECTTEEVETTAAEN Everyone has a cell phone. That's pretty much the only way these days.

email/ internet/ Opt in m Overall, process should be transparent, posting news on website for

upcoming projects and opportunities for self-select optin opptys. Perhaps a quarterly postcard mailed
to entire region with list of participation opptys, and info on where to learn more and where public can
go to get more info and express opinions
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Metro Public Engagement Guide survey

m Sometimes places seem really remote and not safe. | wonder if emergency call boxes or
something could be placed in variouslocations along remote places?

m Listen to them! When they say they don't want light rail, don't force light rail on them.

et JEES G 'got to groups, reaching out is more than electronic communications, but
going to places were groups gather for social events.

m With Metro's very long history of disenfranchising groups that it is not
interested in (see above) | have no idea. Maybe have meetings at times/locations more accessable to

others. And have actual members of Metro actually talkto people not in their special interest groups.
Have a way to communicate with them (email or instant messaging?)

Different locations/times m Sign language, accessible locations, diverse outreach.

m Reaching out to communities of color requires effort. Doing things the way you've always done
them will obtain the same results. Go where you have not gone before and you will find people
interested in participating in your process

COETATIEGCRTI AT | think surveys are useful.
m Outreach programs.

m Include info about upcoming decisionsin the garbage and/or the water bill

advertise in paper J attend community events | partner w/ organizations j region-public places/mtgs RYEI:

church gatherings, visit community events, advertise in local and neighborhood papers. Get the info
out on neighborhood web sites.

attend community events | billboards m el At EEEs e Go where the people

are, ex: portland harbor partership outreach the last couple of years. Host in transit-freindly locations.
Advance notice through all communication channels available re: email, social media & postings to
bullitan boards at facilities with 1 weekand 2 day out reminders. Ideally with links or attachments for
".ics" to get full details onto digital Calendars for people who accessvia modemn tools.

DINGEMALLENNENINER) Hold meetings at evenings, on different nights.
m Public meetings
L ECTEE VRIS Create an app

LELGEETTY Translation.

| believe | saw them at the Beaverton Saturday Market. Any of these types of
events gives access to the public. And since it appears a good share of the different cultures attend
Saturday Market, they have the opportunity to view.

@ None.

COENTATICTG /R IATIY Use the internet

CLCIATTEGENC RN Reach people via the media (TV) and Internet

www.nextdoor.com and at other web services, including websites run by Metro
SCERCTHTEN AL Provide lots of public notification well in advance of any event
([ similar to above.

clEAGgiEi s place info in neighborhood newspapers.

el nssrile) First don't use intimidating, politically correct language in your communications.
Second people tend to use convient media or word of mouth

COETATTEGERCTIATY | think this survey format is a good start.
[no comment KELIEE
m accessible facilities on high frequency buslines

m Keep in mind that not everyone uses hi-tech electronic media.

m You mean these opportunities aren't available now? Open you eyes, PLEASE.
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Metro Public Engagement Guide survey
m 1. Move Metro's offices out of downtown. 2.

Hold Metro meetings outside of downtown. 3. Realign Metro Councilor districts so Portland is not
superrepresented. Portland influences a majority of Councilors, despite only being 1/3rd of the
population. 4. Decouple Metro from TriMet. Formally acknowledge that despite billionsin spending,
TriMet ridership only makes up less that 5% of travelled trips. Metro needs to accept that endless
spending has not altered residents' travel modes or needs.

CLNE T e [EREh RS A0S Put an ad in variouslocal news papers asking people tp

optin. Do some tabling such as at farmers maekets.

attend community events | Mentor/internships youth | region-public places/mtgs Jgle]llsRis-Niil1i]

community locations, apartment commons, evening events at schools for families. Conducting
programsin schoolsis an easy way to get information into homes. Having a presence at large scale
events to support waste reduction and promote recycling (Farmers Markets, Blues Festival, Rose
Festival, Race for the Cure, etc).

Need a multi-pronged approach after best understanding how to reach the different
communities.

m Enforce laws to keep rider zones safe and free of gang activity.

Visible and timely announcements of upcoming opportunities
offer incentives - maybe a free max ticket?

Different mediums.

Use the social media to reach people more effectively.

ST T T AEE S FE O R CEGIEE IR Utilize existing meeting group times. For instance

meetings for business people could be early in the morning. Or contact the PBA or Portland Freight
Committee to get on their agenda.

m See 2 above.

LTI XS ENREEY Advertise

advertise in paper et aEES i) Notices in neighborhood newspapers Flyers

posted on public bulletin boards, senior centers, etc.

et e S hold town hall events around the region
[no comment g

m LTI EENGEE] Online initiatives are necessary, but old-fashioned outreach is necessary,
too. Either one without the otherisbad policy. The traditional "hearing" or "commission" processisa

real loser for most people. The only parties benefited by it are those who can afford to pay consultants
or staff to sit there doing nothing while the meter runs, or the family goeslonely and unfed. etc. | have
come to believe that they are worse than useless, because, by their nature, they preference the input of
paid staff in the "revolving door" govt/consulting space.

m None, it would be too costly to try to engage all.

COETAGTETGERO AT | EL LA ELEELEIEY You have already started with e-mail notices. Again, |

would work with neighborhood associations to begin with.

m See above.
CELOE AT ETI PR | et e eSS use neighborhood schools as meeting halls. the

SUN/SHINE programs already engage lots of multi-cultural families, so they are familiar spacesto lots
of people, and are accessible to all. perhaps piggy-backing on school fairs/fun nights with a table of
information and snacks.

ey CTETTENET Available by public transportation. Reasonable hours and time

schedules.

m See above
DI ECALLERENETIEEY Conduct some of the council meetingsin local cities.

Make sure they are well publicized. If nobody knows about 'em, nobody is going
to participate.

m Again, use of tax payer database

sl Billboards seem to be effective for me because | see them everyday and they force me to
look as | sit forever in traffic.

52/170

9/11/2013 6:54 AM

9/11/2013 6:29 AM

9/11/2013 5:50 AM

9/11/2013 5:19 AM

9/11/2013 2:48 AM
9/11/2013 1:42 AM
9/11/2013 12:02 AM
9/10/2013 11:54 PM
9/10/2013 11:51 PM

9/10/2013 11:50 PM

9/10/2013 11:21 PM
9/10/2013 11:19 PM

9/10/2013 11:18 PM

9/10/2013 11:09 PM
9/10/2013 10:53 PM

9/10/2013 10:41 PM

9/10/2013 10:33 PM

9/10/2013 10:29 PM

9/10/2013 10:27 PM

9/10/2013 10:22 PM

9/10/2013 9:53 PM

9/10/2013 9:41 PM
9/10/2013 9:34 PM

9/10/2013 9:25 PM

9/10/2013 9:17 PM

9/10/2013 9:11 PM



158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

Metro Public Engagement Guide survey

[ same asabove
email/ internet/ Opt in EVIYEYS

SlLlEE LGS Maybe incentives for surveys work - could you have surveys at street fairs, etc.?
That at least engages people on the level of getting them to voice their opinions.

m See above.

et ek Reach out to all Clackamas and Washington County residents/tax payers
instead of the current group of elites who thinkthey know it all.

email/ internet/ Opt in m T CYSENGE Y FLERERTCEE VETYEEY Offer a variety of ways to

be heard: online, phone, e-mail, snail mail, pollslocal in malls, etc.

Offer engagement opportunities at varying times to accomodate people with
non-traditional 8-5 M-F schedules.

R You could have signs, petitions, announcements and surveys in several languages such as
Spanish. Send these surveysin the Spanish language, or at least give that option. You could also
encourage citizensto learn to speak Spanish, too.

Invite everyone; in many languages. Have interpreters available.

Facebookand twitter

[ Askeach department to create a plan to reach out to diverse members of the community
(transportation, education, land use, etc)

m Continue what is being done now, understanding that not everyone in the region is
interested in Metro's activities (although most residents use Metro facilities, such asthe zoo and parks)--
just keep trying to let people know that

use all available communication resources

Post in paper

{advertiselin paper] advertise on radio Jadvertise on Tv RCUEEIIUELLRLN
m Many seniors do not use the computer/internet and perhaps there

may be a way to engage them on a telephone survey, or a mail survey?

attend community events | Mentor/internships youth @ | have no idea what this question means.

What do you mean by accessible? How is this different from Question 2? Anyway -- go into the schools,
get the kids interested at a young age. Have staff at the Metro Parks available to answer questions and
get people engaged. The only Metro staff | have ever seen at a Parkis at Oxbow during the salmon
festival.

m How about a mailer to those who are not able to vote on Metro commissioners but are still
stuck with living with Metro decisions. . . folksin rural Clackamas County for example.

CUEATTEGENC TR Better ways of making surveys known via the newspapers and

e-mail, tv radio etc. For openers Metor should re-name its itrs mail surveys to be CLEAR that what
peopel are receving isan METERO SURVEY or something clear so people will not automatically
place incoming e-mail in the span folder. Many people get 100+ e-mails a day from various sources so
the Metro survey title/subject needs to stabd out better.

advertise in paper mutliple channels Whatever

opportunities or meetings that are available need to be communicated, and repeated on an ongoing
basisin as many languages and media as available.

ELCL TR TR &l Booths at fairs?

Varied meeting times. Lunch hour. After work. After traditional dinner hour.

(753 EETXENED inform people about your role in our community and have meetingsin public
offices that are ADA compliant and accessible by bus—-don't you have a whole department devoted to
this?

m | do not know how to do this The target group is so varied in skills, language and interest that |
do not know. Sorry

el et EEs e | am not sure all steps taken so far. Info at public library.

running a spot ad around news time. Or having as a media bite with local news channels

COETATTEGERCATY have an easily navigable website
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Metro Public Engagement Guide survey
News bulleteens on media websites.

[CTETITENET Have them in areas/buildings along mass transit lines, or easy access from Max or bus
lines. Also make sure there is plenty of nearby parking.

@ see #2

[ N/A

m See above

m Go to schools where they are having an event that parents will attend

to provide messaging.
m Opportunities for face to face conversation

(23 make them aware of opportunities to engage

PIGECM AT ERNEEY Various times to meet with constituents
advertise in paper Develop a radio presence (KBOO!) at least once/month. Put

Metro in the spotlight - small community newspapers, neighborhood associations, etc.

s Offer small compensation for doing the surveys many people want it for giving up
their time doing surveys. For myself having my voice heard and counted isenough and | am very low
income but many people don't get that.

[ Give people who are not environmentalist a place and forum to talk and be respected and listen
to them. | have gone to meetings and listened to nightmare problems people are having with county
governments. They and you seem to enjoy making people hurt and holding people back from creating
their dreams. | am pretty sure if you ask most people who have families they want to live in safe
communities with a yard, not apartments on top of each other. We started out in north Portland with a
special loan to get into our first house. We had to be able to afford the payments. We had to qualify
with the bank. People need opportunity to have a beginning. We do not need government helping
them get into something they cannot afford and losing it, If you are going to help someone, help them
help themselves. | am very disappointed in Metro.

assign staff to regions m Open officesin all three counties.

CUEUAGTEGERC AT Don't rely on computers to communicate.
m Lesstalk, more action
e G D EEAELETEH BN ESY Schedule meetings at different sites, offer bus passes if

needed.

Different locations/times | expand notice period m mutliple channels m Those already

in place - holding meetingsin buildings accessible by public transportation, assuring accessibility to
people with disabilities, and making sure public meetings are scheduled to allow maximum
participation by interested persons - are the key things to do. Making sure your upcoming planning
meetings receive the widest possible media coverage is obviously important. Mere public meeting
announcementson inside pages of newspapersreally isn't enough.

EULE AT CERIFELLLES Contact local schools, churches and community centers.

VT EREEN BN e et e E=slnie ) Have lots of ways to give input. Not just via computer.

Have focus groupsin neighborhoods or at libraries.

CLEN T TGS Again kiosks were people can be informed and communicate if need be

I CTET CYENT TRy |Gl e =alhi s Meeting in cities throughout metro, smaller cities

too
SCENC TGN Publicize meetings times better to people can arrange schedules to attend

LGN TS Opportunities to talk w/ reps at public events. The Aloha celebration had a
tent with a giant map that people could discuss the Aloha-Reedyville Plan.

Find community contacts for culturally distinct neighborhood groups
(neighborhood associations are a start, but still too broad a slice of the Portland population)

COETATTETG RN | am curious how those who do not use computers have the same opportunity to
comment as| do.

Listen to community @ WU ELERTLE R more of them, smaller groupings. Encourage elected

METRO Councilors to answer their emails. Ignoring them accomplishes nothing.
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Metro Public Engagement Guide survey

SR B Advertisement... let them know anyone's voice counts...maybe on max/transit stations and
other popular areas

m Thinkabout it in advance about everything you do. Get the word out through
traditional media, social media and political grapevines.

m Have local folks’POC doing outreach in east-side neighborhoods

Have meetings in different neighborhoods, esp.the ones most impacted by
coming decisions.

Have the central go-to place forinformation being a website. EVERYONE can
have accessto the internet - if someone doesn't have a computer or internet connection they can go
to the local library.

Better interaction with all parties concemed. Work with different groups, to
help them get to the meetings. Perhaps you could work with their social service group to charter a bus
to bring interested parties to the meeting

COETATTEGER AT Short quick surveys may get better return rates since long surveys can be too
time consuming.

LN G T TS et d Bl i Have meetings, or get to know us events at

community centers, libraries, parks, schools etc in all the neighborhoods, advertise them in local
markets, groceries in addition to libraries and schools, it's all about know ing HOW to get involved . It's
sometimesreally confusing, even if you are internet literate and already interested in getting involved
..o do so.. so.. you know. not everyone isinto FB, Twitter etc either.

ket JEES e Go to meetingsin outer neighborhoods
m A lot of folks do not use the computer and/or cannot afford same.

Old fashion mail is still good, too. Along with a booth at community celebrations.

m What isan engagement opportunity. | have a masters degree and | have no idea what you
mean.

DIMGEMACLENTOTNERY Choose a variety of venues.

et aEES ) Have them be accessible physically and at the neighborhood levels to get
a broad range of constituents

In addition to those suggested in the previous question, use social media. Feedbackis
instantaneous and can be easily documented.

COENIRTIETNE /NIl Accessible web site, identify key strategic stakeholdersin the community

m Get somebody from Willamette Week to write an article about your desire to
provide engagement opportunities.

m do direct mailingsin multiple languages
CENIRTN TN EOT T [t Es e Maybe make write-in forms available at local

libraries or encourage the public to use library internet access to fill out these types of surveys (for those
who don't have intemet access at home).

T O i e EEETET Locations, easy to access,

parking, bus options, daycare. That isa big one. | know that when | had small ones, | could not always
attend as| had little ones, and to sit through all that for them, that did nt work.

advertise in paper Pubication of it in various ways... for older people,

newspaper and TV ads and for younger ones, social media.

(73 who cares?
attend community events | email/ internet/ Opt in | partner w/ organizations JVEV/CRCEINRITRWYi)]

libraries to offer folks computer usage to take the opt-in panel type surveys? Tabling?

Be aware that 25% of the population do not have smart phones. Another high
percentage do not pay much attention to email. Although newspapers are dwindling, they still play an
important part in communicating with the technologically disenfranchised. Let's make sure that we are
not achieving a disproportionate input from the mostly young owners of techno-toys.

ELE G T T TS (e e talie dEl=a i Go to where the people are, their neighborhoods,

their churches, their stores.... sporting events
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Metro Public Engagement Guide survey

CUCEHERET T AGYENTS) Don't just do things online. Try different venueslike having a representative
at churches or community centers or concerts to connect with people in different ways.

make sure to receive enough input from various geographic areas, ages, race/ethnicities,
provide information in variouslanguages

attend community events | email/ internet/ Opt in ] partner w/ organizations J region-public places/mtgs

Find trusted advocacy/neighborhood/church/school groups to help make connections. Use
simultaneous translation gadgets at live events; ensure access to all printed materials and web-based
surveys by making different language versions available. (For most common second languagesin
Metro area, e.g. Russian, Vietnamese, Chinese, Spanish.)

msee #2

m Begin by embracing the cultural values of non-white working class people through research
and constant contact with people outside of the Metro Council members who primarily serve a political
agenda.

CLEN G I LTRSS Community fairs, adsin local community gathering spots

VI S e G e A eGP S get on the agenda of cultural groups (arts, church,

neighborhood, business cluster orgs, etc) and ask for input in person; publicize that desire for input and
"engagement" via various media, asklocal school committeesto consider participating.

CLEN G T TS Keep doing outreach at events

el aEes G find local venues that are accessible to people who are effected
CERTTMIN See above.
Call people on the phone to request their input.

m Not be overly involved in community life. Government should be to support the will of the
people not dictate.

CERTTIIIN Not Sure
Have booths available at Farmers Markets.

Ask the Diversity people for contacts. Be aware that you will erode trust and
hinder present and future participation if you do not follow through with action items, do not
communicate, or do what you commit to.

m Hold public meetingsin locations that are easily accessible by public transportation.

Engage through other community organizations, churches, housing agencies

T EERGE ] With announcements like the above- maybe have a mini traveling festival
throughout the region. Or, each advertisesment for a like event could be coupled with reminders that its
always the right time to engage the process. With links and contacts etc.

T EERGEE] Use all forms of communications. For example, low income, non-English language
people might not have accessto the Internet.

expand notice period m First, announce the opportunities more broadly and

include all nearby neighborhoods that border the topic being discussed. Secondly, learn more about
the needs of each community. Thirdly, be conscious of the time volunteers take to give you input -
their time is more valuable than that of your staff because they are taking time away from their families.
Next, show that you respect the community by honestly explaining your intent and how public input
can impact the project. Build the community input in throughout the life of the project.

online presence iswhere it's at

Door to door

varied meeting dates and times

Provide contact information at public transit

locations, in buses and on Max. Make sure the libraries within your service area display posters that
invite everyone to log on using library computers to visit your site and answer your questionnaires.

Stop the self congratulation at the meetings, and listen to the community rather than
yourselves.

et eSS hold activities in various parts of town
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Metro Public Engagement Guide survey

(753 1f people want to participate they can. Going to herculean efforts to 'entice' people to
participate is counter productive. The means of contact / communication are available. If people want
to use them they can make the effort.

advertise in paper | partner w/ organizations Public notices at Metro sitesin newspapers,

and through online social news media. Use neighborhood organizations to communicate whenever
possible.

[research | Talkwith the minority community leaders using their language,, leam when and
where they are comfortable meeting and what issues they are interested in discussing and following.

DI ECAGLERT LT |t e g Ee=S ) Have it in a familiar place Like any High School
SO CH R RS Ll e o) Radio PSAs, participation at community

events, transit ads

VNI E e et Have a metro day , in social studies classin 6th or 8th grade, and explain to
all young citizens why and what Metro is for.

I CCOAGLERT T EEY [ T EERGEEY Timing: not everyone can come during the week, or the

day, or the night: multiple points of access should be considered.

childcare/incentives el e eSS establish a hotline day that

highlights access and gives some free passes (even though it may already be free) for various Metro
Parks or events to get the word out

m See above.
CUEATIEGER AT Regular email updates/surveys.

m Make sure that all residentsin the region get important information. For example, the recycle
pamphlet and other pertinent info

Basic A/B Testing: Keep trying two methods for each attempt at engagement, and then keep
using whichever has better results.

Set up informational booths/kiosks at community events throughout the metro
area to gatherinput/feedback and give out info. about Metro-related activities.

Show the people when a suggestion from the community us actually put in
place. REALY listen.

Flyers/advertisements that contain just quick basic content

ket JEEES G Go to local community centers, perhaps hold forumsin librarys, visit
retirement centers - these folks probably have a whole lot they can share since they've already

experienced so much through change as a result of growth, economy, etc.

print materialsijn languages other than English; distribute them in places they will
be picked up and read

[no comment [UIRT

(S R Partner with local utilities (like PGE) to provide an insert with a
monthly utility bill explaining the access and feedback opportunities

el e e Have them all over.

e ERTRICERFETELES City County & rural public notice

m Do what your doing. There isonly so far you can go to meet needs that some just don't
want to bother with.

SDCENC LY see above, plus get it out enough in advance time wise that people have a
chance to incorporate into their plans

m Engagement? The time | went to a Metro bus planning meeting, held at Wilson High, the
woman with whom | spoke did not even KNOW about the 55 bus. Had no clue? Engagement? Sorry if |
sound cynical, but communicating with Metro/Tri Met in the past has been like talking to a brick wall.
Thanks. Good luck Car driver (I've never driven my car more than here, living in Portland, Oregon.)

m Sidewalks placed along Thompson Road from Findley Elementary to Bonny Slope Park would
be great.

et e eSS Have meetingsin the street or some place like Pioneer Courthouse square
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Metro Public Engagement Guide survey
m Talkto them. IE metro info meetings. Staff in communities that you

want to target.

m Allow more public input BEFORE deciding what policies/programs are initiated/changed. Have
the public decide the issues...

m Who cares? Tom Hughesis deaf to what the neighbors have to say. All the engagement in the
world won't matter if Metro hasits mind made up on all matters. Only developers & BTA voices matter.

email/ internet/ Opt in m Mailing and online surveys

ellenpatsite eSS Take into account people who live in areas that are the farthest away And
not as heavily populated

UL ECTTEEVETATAES Call people in the area and ask for their opinions

Publicize in neighborhood newsletters and neighborhood associations
websites.

We have a lot of community groupsin Portland. You folks should be holding
meetings and giving speechesonce a week. And not just the obvious ones.

CEXTETTEN What is an engagement opportunity? Sounds like politically correct speak.

e AT ETI PR [ et e eSSt In addition to using the standard approaches of

social media, etc, go to the places people gather. Use some of the same techniques marketers do to
push their products e.g. the "connector" people within a demographic or group.

e e TS ERS I EN LIRS Ensure face-to-face and online interaction ability.

Listen closely to the groups you want to consult about when and how to be in
communication with their members.

fIyers at libraries,stores, bus stops and regional parks

m Newletter
CERTTEIN Not sure

Say it again and again, every time you speak, to everyone you speakto.

Ve el Find members of local communities who advocate for engagement already.
Mentor youth to build long term relationships.

et s I ECAELERT SRS Provide child care for community meetings, offer

meetings at times that allow people who work other than M-F 9-5 to attend.

m Sinage near points of consideration, such as near willamette falls. (what should we do with it,
make your opinion heard type signs)

DIEEACLERENENNEEY have meeting at central locations.
email/ internet/ Opt in Facebook, internet, television, and radio are good ways to inform

people of upcoming discussions and debates.

Door to door survey crewsin areas known to have low income and lessaccessto
computers

m No "[insert specific race] only" services. Wait, you don't have anything like that. Good - |
think you're doing fine in this respect.

DIEEACLERENENINEEY Public meetingsin all neighborhoods - maybe at elementary schools.
radio or tv broadcasting
Different locations/times m Vary the times so not all are during normal work hours. Make

them close to public transportation.

([ go to CPO meeting.

[EZTEETT Continue with the OPT in!

m see above

Use web-based media like this to allow for working

people and families to participate. Use open meeting times for those without online access and more
time (such asseniors).

[no comment RERELG
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Metro Public Engagement Guide survey
Broad advertisement of public meetings and more surveys like this.

ELE AR CERFELLLES Talk to neighborhood associations to find ideal marketing area.

@ Help to improve TriMet by encouraging more buses rather than less, which it ssems have been
lining the pockets of the higher-ups.

ELE AT CEFELRES Contact major community groups which appeal to various cultural, racial,
immigrant populations congregate...churches, schools, playground groups etc.

m You can only do so much. Most people probably either don't care or are too busy to
provide feedback until something annoys them.

attend community events [Rle]oRETIF]

[ fyersin libraries where there a computer stations

Meetings evenings after 7:00 PM in neighborhoods, not at Metro HQ. Get out
of the fortress/ castle and meet with the people on their own turf.

WHTIEERGEEY Reach people where they 'live' in media

[ Brainstorm with Metro community relations/outreach types to come up with ideas.

emaill internet/ Opt in [mise:] Have Metro Council candidates reach out to diverse

populations during election season, having information on website and paper in various foreign
languages.

CUEATTEG N online communications
childcare/incentives m el st Perhaps for those without internet access or

computers... Metro can arrange for surveys to be advertised via posters at local libraries where people
can use the computers/online services there to participate in these surveys. Calling out the raffle prizes
could be incentive for folks to participate, too.

m Meetings at different neighborhood locations, at different times of

day so everyone has an opportunity to go to them, information in multiple forms; on line, mail and
bulletinsin mail

Offer multiple ways for people to express their opinions

[mutliple channels PN 3=1(C

email, library notifications

@ Curated, physical message boards, located

at Metro Facilities could help reach those that use the facilities but might not have digital access.
These kiosks might include suggestions boxes. A project like this could be an opportunity elevate
Metro's design language and reinforce a coherent and positive identity for Metro properties.

Different locations/times m Hold meetingsin community buildingsin different parts

of the region. Have interpreters when appropriate. Auditoriums are often hard for people with mobility
issues to deal with.

@ Same as above. Seek out group meeting placesin which information and news can be posted
to cater to underserved populations.

Community outreach workers going to faith-based networks and other
voluntary associations for the various ethnic groups.

email/ internet/ Opt in | mutliple channels Communicate as much aspossible - fliers,

facebook, e-mails, etc.

[753) Keeping customer service as a key value as the council looks at the various ways it needs
feedback.

EULE AR EEGFELLLES Through different cultures community to announce the news and lead the
people for thisissue.

i (53 Be sure the room locations are ADA accessible & are large enough to

hold the number of people expected to attend the meeting. It may vary depending on location &
subject of discussion.

(T | think METRO is adequately covering this area

attend community events Recomend local ESL opportutnies for equal access to

engagement opportuntiiesin english.
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Metro Public Engagement Guide survey

(7 T Make available comment cards that could be sent, or have phone numbers posted
where people could call, and have operators who speak other languages.

m same as 2
() see #2
advertise in paper m m mutliple channels J partner w/ organizations JSIEIe[

with community leaders, local officials, write a community service article for local papers,contact
church leaders, find volunteers for some door-to-door communication, hand out info at Pioneer
Square, and otherwise use every affordable, conceivable means.

et e eSS Public meetings conducted on a neighborhood basis
Put it in the newspaper

Opportunities to interact with Metro at community events as well as places
that people go to that are necessarilly civic events (i.e. public placeslike grocery stores, hair salons)

m see above

m Consider mapping your respondnets and see if specific populations are under represented,
then you could design strategies to reach those populations.

Be transparent. All too often government agencies have hidden agenda.

et GE S Holding community meetingsin regions of Portland as well in adjacent
citieswould be good to get people to engage.

advertise in paper | Multicultural newspapers Use local non-English publications for

spreading info.

mm Hold them at placesthat are accessible by public transportation and are handicap
accessible.

m let the public vote on potential projects and regular open houses at completed projects

Put together a design plan then get input and based on input modify, discard
orimplement. Right now a plan isplaced and implemented without much regard. ie the Zoo parking

DINEENACLENNENINERY Hold evening hearingsin different locations.
advertise in paper m advertise in newspapers, tv, radio. Post

to metro web site. USPS flyers.

m Metro actually getsin the way of engagement. It isan unneeded extra layer of government
bureaucracy.

T EERGERY Advertise like crazy and have an excellent website.

m | would recommend that people NOT engage in any way with Metro. They are UNBELIEVABLY
corrupt. The only engagement about Metro would be a petition to completely DEFUND this added
nanny state entity.

m et dEES e Perhaps a mobile presentation. Similar to a bookmobile. Traveling

from one outlying neighborhood to another with interactive presentations and activities.
SlsellnELiEn Facebookinvites to events

e EENL L E RN offer several ways of communication, not everyone hasa PC or a phone.

m LU RVRICENFEGLIEY visit churches
m see above

m Possibly take advantage of library computer access
e OE AR ETEE ) Work with local libraries as venues.

Outreach to nonprofits and other organizations which are in contact with
these typically marginalized groups. Working with them to "get the word out" might work best.

ask community members/organizations "who is not at the table?"

([ same as above.
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Metro Public Engagement Guide survey
(T (T EE ) Have some meetings in the neighborhoods. Provide ample

opportunity for written and online comments and give those equal or more weight than people who go
to meetings, participate in advisory groups, etc.

DINEEACLENENTNEEY Make them frequent and in a large number of locations
email/ internet/ Opt in m WIS ERGEE] To get younger personsinvolved Pass out small

reminders of upcoming opportunities at venues that they frequent such asfood carts, Crystal Ballroom,
and such. Also setup locations for possible video conference. Also setup so it can be accessed via the
internet.

eeflenpats e dES G Having eventsin all the different neighborhoods that Metro effects.
m Go to restaurants and teach how to recycle. Mandate recycling.

Remember that people work! Many meetings are held in physical locations
and at timesthat make it impossible to attend meetings. Always have numerous times/locations for
each big agenda item.

m Refer to the answer to question #2.
Use local media i.e. weeky papers, newsletters etc

childcare/incentives | Different locations/times J| partner w/ organizations J region-public places/mtgs

Identify, approach, and accommodate under-represented stakeholders. Identify stakeholders with
assistance of professional mediators/negotiators or similar. Initiate dialogue in the stakeholder's primary
medium of communication (most comfortable venue for them, i.e. at attend their meetings at a
church, community center, online forum, twitter, facebook, etc.). Accommodate stakeholdersin Metro
venues with child care, transportation reimbursement, and provide food/drink.

m above
attend community events m Get out in the communities - farmers markets, festivals,

neighborhood events, Metro parks, Transit Centers

CUCHE R UTZEE Y Presence in varying communities through public

appearance representation (local radio shows, events, etc)

@ same answer as #2
attend community events § email/ internet/ Opt in m mutliple channels | region-public places/mtgs

See above. Also provide a variety of ways for community members to supply their input besides email.
i.e. by phone, mail, in person, and planned & well publicised contribution opportunities at regional
community centres.

m Conduct intercept studies. Do not rely solely or too heavily on Opt In asit is subject to
selection bias.

([T see #2.

Conduct focus groups on how people would like to be engaged. Seek that input from
groups/individuals that aren't currently participating.

@ Possibly have a yearly event for families...picnic and/or fun games

I CETACYENT TN ERY LT ERENGEES Have a mix of day and evening meetings so that working

people can attend; solicit input through online media and e-mail so that people who can't attend
meetings (disproportionately parents and the working poor) can submit comments

et aEES ks get out of portland and big cities
advertise in paper billboards | mutliple channels

Publicize the option of these e-surveys. Billboards? Radio in Spanish. Univision or Telemundo ads.
Postcards for schools to give parents of Somalis, other groups?

([EIEE) Intemet interaction, mailings

Metro should have plenty of exposure in all the various economic regions of the
state. Organization details, goals, contact information listed on all public exposure. Posters, pamphlets
included at Human Services Offices and community colleges.

[ none
m Not sure.
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Metro Public Engagement Guide survey

m do the leg work. Open house type events are convenient for staff and draw the usual suspects.
Thisis more about tuming over other rocks and that takes resources. Broad engagement requires a
committment of resources and it takes establishing and nurturing relationships.

EULE A CEFELLIES Outreach through community resources such as schools and churches.

T EENLEES Provide multiple methods for engagement - not everyone has a computer for on-
line surveys.

m See my comments above.

mThisisa tough question. My guessisto have functions at local schools. | am involved in citizen
participation organizations—it is difficult to get people out of their homes, especially shy people.

Make sure that people who cannot time take off from work are not left about
by being flexible on communication method or interview location.

Go to existing events like Art in the Pearl, The Blues fest, The Beer Festival,
Tuba Christmas, Octoberfest celebrations, Saturday Market, Farmer's Markets. Take a couple of
planners, an armload of summary paperson the issues of the moment, and an explanation of how to
get past the "gatekeepers"

Use multiple channelsto engage segments of the population
m hold public meetings.

m | think you've done that

m Many many people have simply given up on Metro because input from the public issimply
ignored in favor of what the central planners already want in the first place. So you have to start
rebuilding trust by not dictating to everyone all the time. How about, just once, Metro takes a position
in favor of manufacturing job creation and against an environmentalist position? How about NOT
asking for a tax increase, and instead laying off some employees to keep your budget under control?

SCERCIMTHTENE L Send emails and/or postcards in the mail letting people know about public
hearings/meetings, at least 3 weeksin advance.

CLUCHERT AT S Being visible in a wide range of community events.
CIE yes

L ECTTEE VAT Invitation to phone surveys, bring the info sessions (if any) closer to the
people, Places where users already access.

DI A CTETTN TN ERY | atalis aE=Hli s Central meeting locations and convenient times

for the meetings.

DIGEMACEETTOINERY Hold the opportunitiesin the local neighborhoods - we live east of the Sandy
River - so would likely not travel to downtown Portland or the west side.

T EENRGEE] Have all information on website, send out emails, have signs on buses and max,
place information in all communities

m | think what you're doing is good--using a lot of different avenuesto reach people.

LTI EERGEIEY People have to know that theres an opportunity to give input. Then, variety - mail
in, web, community meetings, etc.

Different locations/times | mutliple channels If you host meetings have them on evenings

or weekendsin places accessible by transit, announce them in many languages, address topics that
would interest other areas

T EENEES publicize engagement opportunitiesin media outlets geared toward specific
identity groups

region-public places/mtgs go to people in their work places, social meetings,

neighborhoods

CEOE AT EN PR et e eSS Same as above. | for one am not always at the

beck and call of a computer but | do pick up printed information at the library. My greatest source. Also
senior centers should have the info.

m See item 2.

[EETEETT | feel you do a good job with that; some are more accepting of change or have more time
to consider programs than others. For me, present level is fine.
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Metro Public Engagement Guide survey

LN e Make sure to advertise to affected communitiesin the places where they live.

CUNC e E Print & TV ads ... reminders on local news

(753 in the end it seems like people who want to be heard will be heard and be involved and those
who don't care will never make the time no mater how many opportunities you give them.

CETTEED (AT Host them throughout the region. Invest in public

transportation that makes more of the region more accessible...

Different locations/times Provide translation services; schedule meetings during the

evening when more people may be available
Send surveys through the mail. not just computer. Make them bi-lingual: Spanish, English

Advertise on TV. Sent out text messages, Tweet use the local newspapers
regarding any relevant information

([T Be visible

Billboards with info on the various contact methods to metro along the 4 major highwaysin
the region for a month. 1 BIG LETTERED board per week per contact method.

m Put information flyersin mailboxes

Hold public meetingsin different neighborhoods where they are accessible
(libraries, community centers) and with translators. if there is not already an avenue for people to
provide feedback on Facebook there should be.

et e eSS be available in grocery stores
DI CCACLERT TR |t e e =S Public meetings at various locationsin the Metro

area.

m No suggestion.
et e e NG G library meetings

—LN i e announcements in the Oregonian, email notifications, local news outlet
announcements

have meetings at different times w/in a specific area. At easily accessible
venues and be prrepared to kiss alot of toads, before you find the prince.

The intemet seemsto be the most popular, wide spread format for information.

Attending public events. For example: Farmer's Markets, School
Registrations, parades etc. You could have survey takers and public education advocates at a table or

booth

Possibly childcare and language interpretation at meetings.

m Pre-stamped return envelopes with questionnaires sent to community members.

(IE unsure
CUETUAGTEGER T AT T N EGGE R Using as many media outlets as possible, including on-line

will help keep public informed on issues. Taking opinions on-line makesit easier for public than having
to attend hearings.

@ Actually listen, and not just expand their scope of influence.

adsin local papers, not just fine print notices

Same - continue to use traditional advertising methods - social media is not for
everyone.

m Aren't they currently?
advertise in paper I ERGERGEIE] Run spot announcements

on TV and radio news programs, in neighborhood newsletters and all local newspapers.

CLC G T L T A S I ERER LG E B Provide a mix of opportunities: in person, online, at

festivals, at community centers, etc.

Seems that social media is the fastest way to reach many. But that excludes people with
Dumb Phones.
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Metro Public Engagement Guide survey

COEAGTETGERTIATE | dont know what the reach with these online surveysin - or the % response - but
it seems that thisisa good way to reach more people

Keep educating people and have information public and available like on TV and
newspapers

PSAs on radio.
L ECTTEESVENTATAEY phone surveys

Hold meetingsin a variety of neighborhoods and work with agencies client
advocatesto get bustickets to those who need them. Hold at different timeslike in evening with dinner
or Saturday am with brunch.

Better publicize eventsin media that appealsto east Multnomah County. Use social
media to advertise events.

m fliersto our homes because not everybody reads the paper or has email.

DI CACCEREN O EEY ENENIRTTETNE NN vary meeting times and locations so people who work

weird shifts or have transportation challenges can make meetings. Make more meetings on-line
meetings

LTI EERGEE] Advertising? Thats a tough one.
COEATTEGERCTI AT The online surveys have worked well for me.

m See above. Let usvote.

m Chancesare if people do not read the news or have a computer to read or communicate; then
they are not interested - till something happensthey don't like.

e AT ETI PR | et e e e e Give presentationsin community centers to

inform people that Metro wants to hear from and involve them in the decision-making process.
m See answer to # 2 above.

m Same as above.

m | think Metro isdoing a good job. A lot of people don't want to get involved.
AII documents should be in languages that are prevalent in the community

m Unknown

Expanding online input so those who are not available during meeting hours
(strange schedules, other geographical areas of the region, etc.) can still provide comment.

m Direct mail or notice sent with voter ballots if allowed

Multiple attempts, types of venues, languages and culturally effective opprotunities
Try to take the input opportunities out to where people are

Take meetingsinto communities— and discuss things of interest to them.
m Don't know

m making parking available for everyone

ekt s advertisements on TV and radio, flyers

posted in community centers

G ETATE TR | el it e Ee- 1 Have online open forums, request information where

people frequent (e.g. libraries, community centers).

assign staff to regions m Have directors assigned to different region to attend events

Engaging opportunities at hugely popular social events at Oregon Fair,
OMSI, Oregon Zoo would be terrific.

CLCHEE T AGTEI S Have a presence at a large variety of cultural events, community resources,
and government agencies

m BACK-OFF - offer less to serve the broader needs of the region

m free trimet days to attend events
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Metro Public Engagement Guide survey
Develop real and meaningful partnerships with organizations

that serve these diverse communities. | believe Metro has started this and does this, but continue it,
strengthen it and askand continually checkin to make sure that methods used are appropriate. Provide
information automatically in a mutli-lingual format, approach engagement from a capacity building
framework, not just an "i need your opinion" framework.

LT EERGEEY multi-media approaches. Newspapers, schools, radio, online

m see above

Establish auxillary Metro offices throughout the tri-county-wide district and
hold regular public meetings at each of them, instead of at the downtown PDX office

(73 Don't know

Engage in outreach to minority organizations and outer-Portland
neighborhood groups.

advertise in paper start by advertising in the paper, television and

radio. Keep it simple, that is, no big words, no double talk

e AT CEEELEIES Meeting invitations to cultural leadersin area for dissemination

Multi language, of course, but also publicize these engagement opportunitiesin places
where these people are more likely to see them.

T ERN TS e AT ENF4 5] Work in collaboration with existing community groups,

collect feedback using multiple methods (computer surveys, telephone surveys, community meetings,
etc)

COEATIEG RN Continue the online options.
bR L IER Use Facebook
DI CEALLERENELTITEEY Choose several centralized locations to have outreach fairs, etc.

Perhaps some small focus groups of people from different cultural groups, etc. Find out
how they would like to interact.

m You have divided the Boring area in half on your boundary map this needsto be fixed.

how about having meetings that are *not* downtown but in the 'burbs and
other areas that are part of Metro's region. The Zoo is a start. But there's plenty of people in Hlllsboro,
Gresham, etc that fund you.

eleenatalie JEES e Another thought: have someone offer surveys to folks on buses and the MAX

m See #2

@ dont know

Hold well organized "town meetings" throughout the area.
([T ditto

State the intent in plain, simple, but respectful language. Offer thingsin a variety of
languages.

Different locations/times J email/ internet/ Opt in @ region-public places/mtgs visits to

METRO areas to ask users to participate and providing suveysin multiple languagesonline

e EERG GRS focsuing on multi platform feedback areas, computer, online, paper, in person,
phone etc

SCELRLITHENELEH Sufficient time ahead of notice, meetings both in the evening and the weekend.

m Be patient and reach out to people

L ECITHCEIETTEEES Sign up for telephone survey
m | don't know
CUC T T L T ACE S e A CEL L B Announce them or post them at the different

neighborhood association meeting places.

COENTATICTG TR web site info
m Same as above.
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Metro Public Engagement Guide survey

Outreach. Pound the pavement, door to door, continued and expanded virtual
presence.

CLN R e publish in WW and the Mercury
partner w/ organizations See #2 - meetings out in the community, co-sponsored with

groupsthat can translate planners language and provide focus for the group

m See above

[ | can tell you that | respond to your emails and "subscribe” to your seasonal news magazine
which gets me out on your various activities.

m not broken dont need to fix
Cable access TV

childcare/incentives maybe do a census type survey in areas you know you arent getting
feedback from. pay unemployed folks $9 hr or whatever to go out there and ask survey questions

G LTINS QUERT SO IR Gl s LS ES Make surveys available on line

- hold invitation only meetings throughout the region (with incentivesto attend and participate)

COETATTEGERCTIATY You can't do much better than email. Everyone can have it and use it for free
somewhere.

m (LG CTRVRICENFENTNEY CEE BTN EEETEEY Combine with a TriMet event to get

people out to see something Metro hasaccomplished or plansto accomplish while taking advantage
of the regional mass transit.

m Again, they have to prove that they truly want to hear opinions that differ from their own.

attend community events m LI EER L EE] Different modes of contact. Direct mail,

community events, etc.
broad distribution of times during the week not just on weekends.
m Get rid of Jeff Cogen

m See comment above, and apply it region wide.

advertise in paper Have a sign up web page that you put the

addressin anytime you have a article about or with METRO (newspapers, tv news, magazines, etc.)

Start out with free or most inexpensive things like local talk shows n

radio and TV, public service announcementson radio and TV.
Have your web site available in the major languages spoken in the region.

m Commissioners need to be more visible. I'm not even sure you my representatives are, and I'm
relatively savvy when it comes to political/social issues.

T EEREE] Use multiple ways of engaging people from online to small neighborhood events to
targeting leadersin various communities who can in turm help engage those who don't usually get
involved

S ERE T T AGTERIS) That's a tough question to answer. Have information booths at local and
cultural events?

@ See above
et e try to meet people in barbershops or churches.

m I think you do a good job, but buy in can be hard to sell.

just better communication
email/ internet/ Opt in m m Metro has an updated website, opportunities to participate,

like Opt In and even staff the write up summaries of meetings and other happenings. | find Metro to be
accessible to those who wish to be part of the process.

advertise on radio | advertise on Tv ] emaill internet/ Opt in [ mailers fmise. ] mutliple channels]

Boil down the principle questions/topicsto 3 or 4 in any one year. Use radio
and TV news to announce when and where the survey will be available. Electronic methods may
reach many, especially young, but miss poor, old, and some immigrant groups: use libraries and
schools as allies. Do a simple but pithy postcard mass-mailing once or twice a year. Welcome open-
ended comment as well as quick check-of-the-box answers.
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Metro Public Engagement Guide survey
m Be very visible.
() Not sure
Borrow special interest email lists.
Media ads?!?
kiosks or something which isn't internet based?
With the above ways of contacting, having

neighbor/area meetings might be a way of reaching people from different cultures/backgrounds.

Translated materials, participated in events sponsored by

various cultural organizations, employ bilingual people to work at above events
m You can't make a horse drink. Thisisnot possible.

m See response above. Plus, holding meetings that are accessible by busline is great which
Metro | think already does.

Different locations/times Timing, location, accessibility,language differences and what

was mentioned in the above box.

advertise in paper IR ENGEIES Advertise the fact in may

different media.

COETRTTCYOC T AT Bl L ECIEESVERZSEY surveys phone and online
DI CCIALLERT TR | e e etsl e g e =S Utilize Libraries as a resource for "posting” or

making data available to those who don't have or use internet (and many have meeting rooms that
might host a "town meeting™

post notices on public forums where the public can be notified ahead of time and
be there

T ERSEN LS Public Advertisement
et eSS e More small local events.

m Quit overloading areas with people. They build and build which are bringing in multiple
nationalities. A Melting pot of sorts. We need more things happening in East County to employ
everyone.

m more communications

COETATEEGC AT AT LTI EGLE Y Put weblinksin a number of placesto make it accessable

(libraries, ads, parks, public transit, etc.)

have public forums/meetings scattered at different locations throughout the
region

el EEEs e Moving out into the community more. Reaching

out to the neighborhoods or community planning groups, social groups or even churches.

Multilingual materials

m Clarify what result engagement would have. Why should | go to this meeting if
my issue still won't be addressed? For example: side walks and Max safety are my hot issues. but if no

money is available for sidewalk repairs, going to meetings will not change that fact. Or if Metro hasno
influence over Trimet policies, if will do no good for me to email Metro with my concern. Orread a
Metro blog about Engagement.

advertise in paper See above plus more print and tv outreach
COENIRTNCTNC T TSI U ELEL LGS post, post, post. Online, at site, and by email.
el dEESG ) Place reps at libraries/senior citizen centers and conduct a survey

childcare/incentives publicize often and in places more people will see. Social Media

seemsto be the current buzz way to engage especially those who are younger. Bribery always works
too:>)

advertise in paper Use local media .. Oregonian, local weeKlies,

radio, TV. Be honest about your intentions and explain your rationale

COETAGTETGERC AT maintain well-organized web site and publicize it as per question 2
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Metro Public Engagement Guide survey

m Even if a group orindividual has not engaged with Metro previously when
invited, askagain, and let the targeted person or group know specifically how their involvement will
increase the likelihood they will be successful with what they wish to accomplish.

() TSI Widespread notices and advertising. Still, | doubt that the public would
participate.

et e eSS have presentations at local community centers or schools that are
accessible?

m Celene i EEss e Maybe more branding and engagement

opportunities at the various Metro run sites (the zoo, etc). | bet a lot of people still don't know everything
that Metro does.

m relevance and timing. if the people you want to access metro do not find
anything relevant to their lives or relevant enough, then you will not be able to do enough to improve
access

advertise in paper m L CRETEEGTETAEVEY Not sure. Paper surveys? Phone surveys? Town hall

meetings? Newspaper articles?

[ wider publicity for and use of these Opt-In surveys would be good.

However, as you know, it is hard to get people to engage in these thought processes until they are
unhappy about a specific issue.

m Hire personable folks.

childcarelincentives | Different locations/times Ensure there are multiple opportunities to

attend, vary times/days (evening, weekend, etc.), provide childcare, & meeting noticesin top
languages (Spanish, Vietnamese, Russian, Somali, Chinese).

"Billboards" on busses with appropriate info? They're pretty much everywhere and seen by
pretty much everyone.

ket JEES e Try to reach folks of all income levels - perhaps by targeting low-income
retirement homes, schools, supermarkets, etc.?

DIMGEMACLETTBTNERY evening meetings people could go to after work
et aES ) Eventsin parks. Events with no cost.

m More info made available to the public.

e el e ECEREREET ) More advance warning of opportunities; consider grade level

of writing online and in supplemental materials

Use door hangers.

advertise in paper attend community events | mutliple channels
partner w/ organizations Use ads on/in buses and MAX, speak at local community

centers, put up postersin local neighborhood businesses (in appropriate languages), use radio ads, TV
ads, Facebook, Farmer's markets. You do a decent job of getting the message out in the greater
Portland city area, but | am not so sure about your reach into McMinnville or Forest Grove. Use Linfield
and Pacific Collegesto make presentations about Metro and how those communities are involved.

A phone number for seniors or those without computers can call to feel their
thoughts count.

m Nothing further
m See #2
m Promote in publications and on site that target specific

markets - adsin the Oregonian and on KOIN just won't suffice.

Take and invest more in actively doing outreach using various methods of outreach
to reach the old print media audience as well as the electronic platform sector of our community.

m See above, with mandatory informational response to all contributers.

et eSS Libraries, maybe set up a booth at public markets and/or grocery stores

CLEN T T TS How about a booth at a farmers market to promote a green or sustainable
practice

m follow other who aare doing well - City of Portland Planning

68/170

8/22/2013 1:31 PM

8/22/2013 1:23 PM

8/22/2013 1:14 PM

8/22/2013 1:05 PM

8/22/2013 1:00 PM

8/22/2013 1:00 PM

8/22/2013 12:54 PM

8/22/2013 12:53 PM

8/22/2013 12:49 PM

8/22/2013 12:48 PM

8/22/2013 12:47 PM

8/22/2013 12:44 PM
8/22/2013 12:39 PM
8/22/2013 12:32 PM

8/22/2013 12:21 PM

8/22/2013 12:11 PM

8/22/2013 12:10 PM

8/22/2013 12:02 PM

8/22/2013 11:59 AM
8/22/2013 11:58 AM

8/22/2013 11:56 AM

8/22/2013 11:54 AM

8/22/2013 11:52 AM
8/22/2013 11:42 AM

8/22/2013 11:40 AM

8/22/2013 11:38 AM



602

603

604

605

606

607

608

609

610

611

612

613

614

615

616

617

618

619

620

621

622

623

624

625

626

627

628

629

630

631

Metro Public Engagement Guide survey

m what about clear concise ads with web info on how to get involved or be able
to communicate with Metro without waiting on hold for an actual person...

(22 Metro needs to stop "loading the deck' by targeting and listening to one side of the issues
facing it. | have said this before...METRO is a mouthpiece for 1000 Freinds of Oregon and not a freind
of the working public

[ZETEH Include flyersin our garbage bills with requests for feedback on proposed decisions.

Again, not knowing what all is currently done: outreach through local
services for disabled.

() There will always be people who are unaware.

Different locations/times Hold meetings at various times of the day/week as well as

include as much social media as you can to engage participation (Facebook, Twitter, Instagram, etc).

email/ internet/ Opt in JoJudl
DI ECACLERENELTEEY hold informational meetingsin several places
DI ECOIACLERTNENTNEEY |t e g e e-Si e Openhousesin centeral neighborhood locations -

schools, churches, etc.

Use multi media methods targeted to various age groups and cultures.

el dEEESe ) No choice but to hold multiple meetngs, regionally
CUENRNTENTE /NI IR on line and phone apps.

[TETETENED Make sure that the public transportation is available to these areas.

CIGETATECTG AT AT | el el Go where the people are. Don't assume they can

read or that they have internet access.

m Just listen, keep an open mind, be original

email/ internet/ Opt in m phone outreach/surveys More online and phone

opportunities to participate. Traveling to meetingsis not convenient. Direct mail islitter.

(I3 none
childcare/incentives m Metro could offer free or reduced fare passes on Tri-met on the day

of event or perhaps MAX passes to bring visitors to the Zoo, World Forestry Ctr., & Children's Museum,
and bargain with those facilities for reduced or free admission. Perhaps a once-per-year free bus or
MAX pass with a discount coupon for entry at those facilities or at OMSI, the Art Museum, Oregon
Historical Center, etc. could be considered.

m Be open to ideas outside of Metro's fixed agenda

Community outreach with native speakers

Have them in locations other than the Metro Regional Center.
multiple open housesin many areas of the region

Have meetingsin different locations across Portland and the region.

m | don't know, what are the choices? What are the options for this? Choose some ideas and then
let me see. | am not an expert in this so don't know what to suggest.

CUENRTIETNE /NIl Put everything on the web. Everyone can now access the web. If they don't
have a computer, the public library does which they can access. Thisisthe fairest and most cost
effective way to provide engagement opportunities.

m make sure events are close to public transit lines or that they move about in the different
regions.

m seek out all communities not just the people who always show up

m Not sure.
m Free Tri-Met rides to events.
advertise in paper m Post your opportunities on the web, in

the papers, via public broadcast notices on the radio and TV. | thinkin todays environment if you say
you have a job available you will not have any trouble finding applicants. Then pick the best qualified.
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Metro Public Engagement Guide survey
online ischeap and has a large footprint, but some

populationsdon't use online platforms regularly; in-person tabling events with paper surveys, or live
Q&A may be needed to gather representative data from all populations

CIOETIATTETG AT AT | oE L A eI ES As above at a neighborhood level, utilize internet

alerts and work with existing neighborhood coalitions who understand the makeup of the neighborhood
and what hours are convenient as well as best methods of participation.

Possibly combine efforts with city and county public engagement efforts to
reach some of their constituents. City of Portland has provided funding to various diversity and civic
leadership groups so those organizations would attract diverse audiencesto events. Identifying
effective community organizersis helpful.

same answer to question #2 Also radio .

better service,less waste,longer hours of operation,a lot of people start,and/or
end work at odd hours today.

m See above
(753 Fire Jim Middaugh

m et eSS e ) Get out to the ghetto, man! Don't just ask us whities what we think.

Make sure people of color and people who are bilingual in Spanish, Russian and Vietnamese are
interacting with local populations.

CLNCEEET e Put out press releases to be disseminated in local media outlets on what is going
on.

et B Have more local meetings.

m Increase advertising during news hours. Interact with morning news. Have a
face or two people can get to know. But not a politician - get Council out there, and don't wait to be
approached. Just be active and watchable. Then you'll be more approachable. B

First, determine if it isan issue that people care about. Nothing is worse than
organizing and advertising a public meeting where only one or two people show up. Some issues
simply do not catch the public interest-at least until they see orange traffic cones and detour signs set
up on their street. Then, they want to know all about it. Most people are very busy and anything that
sounds "boring" is passes over until they see action. So my advice isto give people a lot of WHY it
matters and HOW the issue directly affects their daily life.

CIOENTATICTG NI ETIN For me, email works best.
et EEs e Same as above. Libraries too, for online access.

COEATTEGERCTI AN Electronic communication isimportant for this. It allows everyone to participate
without the barriersinherent in geography and oral communications.

L EN R TS e OERVETCENFEIEIEY See #2 answer. Meet them where they meet.

Rotary, Chamber of Commerce, annual Town Meetings, etc.

([ Again, people who want to be engaged will be engaged. Why do you worry about connecting
with people who are apathetic or unengaged? Just leave it.

m See above remarks.

m See above.
m mutliple channels Don't think "everybody" has a cell phone or livesin the social

media world. | do not have a cell phone and | hate social media and will not use it. | like printed
materials.

m Public announcements thru Internet, mail & tv.
Town hallsin each neighborhood

m Don't know

m Save asabove.

et eSS Community liaison outreach efforts to churches and other places where
people meet, while time and money consumptive, are effective. Children's sport groups, especially
soccer, draw people of all generations.

Even the term "engagement opportunities" is part of the problem. There need to be
more down-to-earth and direct conversations without a lot of hype or glossy publications.
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Metro Public Engagement Guide survey
advertise in paper | email/ internet/ Opt in [ mise. I mutliple channels | phone outreach/surveys]

et e e Utilize wide variety of communication systems including paper, computer,
phone interviews, visits to schools to engage students.

m see above
m Same as above

([T offer free same-sex engagements

CUCEHERT T TWAGTENTES) Participation in CPO meetings
CIETATEEG AT AT |G A E P B Help various associations promote their meetings, via

email and other outreach methodsinclusing public service announcements.

CLEN G T I TS FeEl QARG EG PGS appear at neighborhood and business org meetings
el JEESe ) Hold them close to where people live

Public meetings need to be accessible, of course, perhaps with volunteer
transportation. But meetings must be after normal work hours.

Different locations/times ] email/ internet/ Opt in m make sure meetings are in easy to reach

areas (east portland), provide opportunities for online engagement rather than just in person, etc.

m Are you on Facebook? Seemslike that might be a way to get the word out. Flyers
on garbage cans?

LTINS more bribes

Don't just use email, but advertise links to survey opportunitiesin language media.
m Our metro councilors need to reach out to the communities - more personal touches.

m Sending out newsletters quarterly or annually might introduce more people to the idea of
getting involved with Metro.

COETATTEGERC AT Online interactive tools—-surveys, altemative choices, values, etc.

Different locations/times | mutliple channels They must be frequent, widespread (so there's

one near home or work or church), must be scheduled appropriately, consider needs of parents, and
consider language and cultural differences. | guess first of all, notify people of the opportunities
available to them.

mutliple channels PR for the program in all news outlets and social media sites.

Creating culturally appropriate communications and materials.

m same as above
COENRNTCETN NI R T FoE i AR ENIFE L] Spokepersons attend civic organization meetings and

explaining and/or providing information about Opt In, etc.

Have them in public placesthat everyone frequents anyway.
m None.

Have the meetings at different places throughout the region

m See response to #2

Somehow, you need to build trust among the folks that are not part of the self-
selected Opt-In group. Don't know how you do it. You have decades of history to overcome.

DI ECALLERTNOLTEEY Have more local venues for discussion.
CIENVRTNCTNE AT TR [t =S ) Visit neighborhoods that aren't downtown. Go to the

back of Southeast, go to PTA meetings and small businesses. Most of the neighborhoods that are
underserved don't have regular access to the internet.

Let community partners drive the Metro agenda... not Metro

Different locations/times m region-public places/mtgs You need more opportunities

for personal interaction. Many of the people who use services do not have reliable internet or a car, so
you need to meet them where they are. You should also probably make information and engagement
opportunities available in other languages, especially Spanish.

[ it istough no matter how much or what you do.
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Metro Public Engagement Guide survey
Hold meetings on weekends so that people who work can participate
m Continue to have the public meetings.

SELE AR CEGFELLLES meet with business groups

m Stay off their backs and ask for their recommendations when it comes to maintaining local city
character.

([T Have public vote
Marketing.

Have as many different type of methods to reach out to the community

m Follow the established rules foraccommodating people with disabilities. We already have
laws for this to promote fair treatment & equity. | do not think we need to go above & beyond.

Continue to implement tools such as Optlin, but find ways to reach an audience
who does not actively seek out such arenas or face technological barriers.

m Same as above

Take a natural gasor electric busto County Fairs, Farmers Markets, Art Fairs
and other large public gatherings and take pamphlets and brochures (and surveys) with you.

m sample, metro pushs biking, so you play to biking people, but you need to stop down playing
auto travel. cars are not going away. also thing that workin down town portland, may never workin
hillsboro.

mNo idea
mSame

Get involved in the Neighborhood business associations who might have
greater access to more people. also might be able to post any signsin local shops.

et e aES i) Maybe even hang out at the local Fred Meyer, Saturday/Sunday markets,
library branches

m Lower public transit costs
Sl e IEERTTE NI IRTl Articles in papers, websites about stuff and surveys..
region-public places/mtgs Go to where people live and engage at timesthat are

convenient to them and in appropriate languages. Listen rather than merely in form.

Attend festivals of different cultures, neighborhood events, school events,
and the like. Having the opportunity to reach people on a person to person level goes a long way.

Find out where people of different cultures gather and go there

make it clear on you web site what you directly control and do

Use different methods. Don't assume everyone uses facebook, etc
Optin seemsto be working well.

spread meetings outside urban core

You need to have meetings after 5:00 PM - I've never seen one posted that |
could make it to while working 8 - 5 and riding the bus.

email/ internet/ Opt in | mutliple channels | region-public places/mtgs JIiR:-Te[cllilela RN Ol BTN T-TisF-TeF]

gatherings at schools would be good. Flyers could be available on the bus or MAX.

m mutliple channels Ensure information is presented in a variety of formats, in

multiple languages and through trusted community vehicles.

CUETUAGTEG AT AT F L ECITEEEVETAEES Make the surveys available on smartphones, etc.
CLEN G I AEEE] Attend community events
m partner w/ organizations Find opinion leaders. Engage them to invite their friends.

Offer people a method to invite their friends & communities. Keep stats on response rates by geography
& income.

Better delivery of the engagement message to CPO's.
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@ Actually listen to those who are not members of the select few special interest/minority groups.
Encourage them to attend/participate.

m Like it matters. You are going to do what you want to do anyway whether we the people like it or
not.

email/ internet/ Opt in JSINETIREY JJE 8
LTI EERG TR Better publicity before the meetings Re; time and place
T EERGTEIE Use widest variety of communication and media possible

m Seek out those who are not well represented in your engagements; the blanket "talk to us" is not
as effective as a direct invitation.

[misc. | mutliple channels Understand and use the different communication channels that

various groups of people use

Use social media

[0 A weeKly or monthly physical survey, present in every city and unincorporated area, with
greeters available to help people take paper and oral surveys.

(I3 Again person to person contact

email/ internet/ Opt in Continue using social media and online tools
I EERGEIE Notices about public participation in areas of high impact

et aES i Throw Metro sponsored eventsin parks all over the Metro area.

WHTIEERGTEESY Make the opportunities known; announce their presence in a variety of mediums to
increase the number of people exposed to them.

m Hire a professional to determine how engagement activities should be conducted

Provide through advertising

m Metro always hasits mind made up before getting any public feedback...why bother?

m don't know
(30 None
email/ internet/ Opt in fMulticultural newspapers See above. In the advertising you can

direct them to a website to connect with Metro. You can provide "feedback pages" online to solicit
public input, or a mailing address for those who prefer to write in. You can advertise for same in non-
English language newspapers that serve the Metro area, and provide links online in those targeted
languages.

mutliple channels keep variety of traditional, electronic, and social media options

available

m "Engagement opportunities" would be optimized by letting the public actually vote on major
projects, especially those involving large amounts of taxpayer's money. If you really have the support of
the people, let them show it at the polls!

et eSS keep having some meeting in outlaying regions
Different locations/times have translators available have meetings at different times and

days and places hold meetingson-line

@ Again, communicate with various groups around the region - aswell as - reach
out on social media

mAnSNer above
email/ internet/ Opt in m Send mailers to residence in the area you targeted. Colect emails and

names at meetings

DIMGEMAELETTBANERY All public meetings be held at ADA compliant facilities, and at a mix of
times and dates, if possible.

email/ internet/ Opt in m Anonymous home mailers, don't have everything alwaysinternet

based. And have it so that its a postage paid retumn.

[ misc. I

[53) Give the community members a voice and listen to their suggestions.

73/170

8/22/2013 7:35 AM

8/22/2013 7:33 AM

8/22/2013 7:32 AM

8/22/2013 7:29 AM

8/22/2013 7:26 AM

8/22/2013 7:26 AM

8/22/2013 7:23 AM

8/22/2013 7:16 AM

8/22/2013 7:14 AM

8/22/2013 6:57 AM

8/22/2013 6:52 AM

8/22/2013 6:52 AM

8/22/2013 6:47 AM

8/22/2013 6:43 AM

8/22/2013 6:36 AM

8/22/2013 6:30 AM

8/22/2013 6:25 AM

8/22/2013 6:21 AM

8/22/2013 6:17 AM

8/22/2013 6:08 AM

8/22/2013 6:03 AM

8/22/2013 5:53 AM

8/22/2013 4:48 AM

8/22/2013 4:17 AM

8/22/2013 3:36 AM

8/22/2013 3:20 AM

8/22/2013 3:10 AM

8/22/2013 1:23 AM

8/22/2013 1:18 AM

8/22/2013 1:16 AM

8/22/2013 12:52 AM



752

753

754

755

756

757

758

759

760

761

762

763

764

765

766

767

768

769

770

771

772

773

774

775

776

777

778

779

780

Metro Public Engagement Guide survey

m See above answer.
sl aad [ the phones have apps, just about everyone hasa pc and signs are

plentiful that if the sign isread they can engage. Our tax dollars have paid for enough.

In Russian community metro can use Russian's radio to bring

information
m I do not understand the term "engagement opportunities accessible for everyone".
EETETETEY) (T Regular, televised open meetings on the subject of Southwest Corridor.

canvass a section a each neighborhood

CONETEER T ICE T BRI ERS G ERLEIES more articlesin the news
R e [ [ Direct mailers, email campaigns, public hearings, etc.
DI G ECTENTENINERY Evening meetings

m determine what process works best to reach each distinct community of individuals
Neighborhood door-to-door

e S D EEA LRI ENEEY Hold informational eventsin neighborhoods at times

when the most respondents can attend, and organize (and advertise) volunteers to provide childcare
during these kinds of events, so that people who are low on resources can attend meetings when their
children are not in school.

m I don't know
T EERGE R perhaps more public announcments

m Offer speakers to local cultural

T EERNTEEY Use targeted communication methodsincluding non traditional or community
methods

Provide multiple means for engagement, eg meetings, online surveys, and pay
equal attention to feedback from all areas.

m List the suggestions and your reactions to them

email/ internet/ Opt in m Everyone has accessto computers. Those who don't own them

themselves, have library accessto them. Each time you publish a survey like this one (those of us
responding already have registered with you) post the fact on trains and buses, at ticket machines and
at boarding points, that you're looking for input. Use an easily remembered address that leads to active
surveys. Don't insult anyone by trying to harvest comments from any particular racial or ethnic group,
income group. Assume that people who are interested, if they know there's a way they can make
suggestions to you, complain, compliment you (gasp!) there's an easy way to do so.

m Mailings with community information followed by open houses

Make surveys available in multiple languages and in hard copy for those that do not have
assess to the internet.

Not sure. | did public involvement for the city and it isreally tough. | know it islabor
intensive but door to door was the most effective on projects| staffed. Of course they were very area
specific.

Depends on the part of the region; certainly, doing outreach within the affected physical
community using appropriate language materials would seem a good start.

CLELC T IS Everyone will not be interested or involved, so be available at local farmers
markets, community activities, etc.

m Make all your decisionsout in the open and get lots of public input.

m Mail is good, given not everyone is watching their computers. Ask for opinionsin self stamped
envelopes.

G see 2
email/ internet/ Opt in m T CYSENNE R ELERERIICE VEIEEY PSAs encourging

participation via greater variety of methods Of feedback, (phone in surveys, opt in surveys, social
media, mailed surveys etc)

Consider making different languages available.
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e e CTETTENET Hold meetings at time that are accessible to working class

people (I have never seen thishappen in all the years| have lived here). Make meetings accessible by
public transportation. And make bus/max linesrun later during the nights meetings take place so
people can get home.

LG T T TS e e atiatie dE=ahie o Educate folks at public placeslike community

colleges and farmer markets, schools and seekinput that way. Sign more folks up for these surveys.

SRR e place notice in Oregonian

Send out invites and work through the neighborhood association, parent
groups, sport clubs, are you getting the idea?

CUETATTEG G AT technology
m same as above
R e [ [ Fliers or brochures in community spaces with mail in surveys

(paid postage) or information on how to get involved online

[ oOffer survey opportunities to all levels of population, including homeless shelters and
community centers - do not rely on the internet for statistic gathering

publish information about air quality, water quality and household safety in many
languages

develop materialsin other languages, create more publicly-understood access strategies

mSame

m reach out to communities of color. stop approving things like the CRC and Convention Center
hotel that are actively against the interests of communities of color

m mutliple channels More press releases, and a better social media presence.

m Some people just don't give a damn. So, why worry about them?

Involve each neighborhood by identifying and involving a liaison from each
community/group. Do not forget to involve the disability community as well.

m see above
email/ internet/ Opt in I would like a facebook/'webpage where you have a dozen

projects you're working on and public can log in and comment. | tried to comment on some
planning/short-term projects that were map based. Whatever firm was running the map and public
commentary couldn't explain why it wasn't working on my MacBook Pro.

Have signs and surveysin several languages, such as Spanish, etc.
@ Lookto serve demand and enhance measurable economic opportunity.

CUEUAGTEGER AT RIELEELTY Non-electronic based outreach. Not everyone hasa computer
and/or speaks the same language

m have mailing (upon request), emailing, and web-based feedback

options.

m eefenk et a s i) Hold regional meetingsin town centersand in the regional

center that is most accessible by transit for everyone in the area (downtown Portland CBD).
m Have an election to vote people in and out of Metro

m There are no barriers to 'engaging with Metro'.

LG T T TS FEl GG AASCERFLLEIES Attending Neighborhood and business organization

meetings/
have written materialsin all languages.
m Use mailingsto contact people.

email/ internet/ Opt in m UL CCEEEIENAEE] mail, phone, and online engagement

opportunity. Not everyone has accessto interet

[ nothing that cost more money
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et aE S i) Get out of Portland/Multnomah County and have satellite officesin Oregon
City or Beaverton. Seem like you'll actually understand the unique issues of the suburbs and 2/3 of the
countiesin Metro. Not everybody wants to visit, work, play etc. in Portland and Multnomah County.

DX CCOIAGLERT ST EEY | e atsl e aE =S G Take meetings to community when and where

they are available - after 5 p.m. in schools and churches.

Do as much as possible online, but ask real questions that reflect the real
choicesfacing the region. Make the online comment experience immersive, with opportunities to
explore data before commenting. (I believe TriMet is working on something like this)

advertise in paper Advertise in local media.
m seriously?

m Less taxes and regulations.

partner w/ organizations Partner up with existing agencies who work with underserved

populationsto collect data and share your message- provide & collect hard copy survey info from
partner agencies (ie housing agencies, service providers, etc)

m LG AR CERTEETTLEY Without knowing what resources are available, it's hard to say. Thisis

really about building relationships, right? So what kind of networking would you do? It's pretty much the
same thing - get out into the community, get your hands dirty working on projects people in the
communities care about. Listen to the thingsthey talk about. If 90% find some way to complain about
traffic, then you know there's a big problem.

mutliple channels Use Facebook, local radio (Think out loud), local

libraries and metro transportation advertising space to get the word out.

DIECACLERENENNEEY Hold events requiring one to be present when seeking input to be held when
workers can participate.

[ misc. | Call Mary Nemmers at MACG 503-522-4925.

m Have materials prepared in multiple languages & multimodalities (e.g. how do
those with vision or hearing impairments access these opportunities. or those with mobility issues)?

@ Same as #2

@ If you thinkyou have an idea, get it voted on.

@ no recommendations.

@ Not sure.
attend community events m Sl St e Eass Neighborhood parties, sponsor block

parties and support other fun activities like Portland Parkways.
m Put itemson the ballot. They don't have to involve money.

m Hold meetingsin easy to access buildings with parking & on buslines.

m don't know

Host and event in the Living Room downtown occasionally. Have a booth at
the town fairs.

DIMGEMACLENTOTNIERY Really? Time, place, etc. at constituents' convenience not yours. It is
accomplished at a very micro level and sometimes NO ONE will show up.

COENIRTIENE /NI R Online like this works for me. Others may need something else.

m make it easier for people to get to things

LTI EERGEIEY publicize, publicize, publicize

m Hire two people from each language/ethnic group who are trusted and
social to start asking questions about what those groups perceive that they need or want. Male/female

teams would be great, since many ethnic groups have social rules about male/female interactions. For
instance, Russians are pretty touchy about malestalking to females, or femalestalking to males. You'd
need a woman to talkto the women, and a man to talkto the men. And go into the discussions armed
with some good data about how those ethnic/cultural groups are currently using metro services so that
you can ask the right questions.

CIOENVRTTCTNE TR [ it =S Surveymonkey and maybe quarterly mailing from

optin signup at area libraries
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Notificationsin newspaper and TV, but in ENGLISH

m None, treat everyone equally.

CIETATTETO AT AT 1 I L EGTE Y More options— not everyone has Internet at home for

example.

[ Rather than have drivers muscle people into a bus, how about other options such as boom arms
and ramps with cable tow capabilities.

email/ internet/ Opt in | expand notice period m partner w/ organizations | phone outreach/surveys

Multilingual support in A/V and print materials. Widespread distribution through community contacts,
advertising, etc. Longer windows of public comment. Easy online forms for providing feedback as well
as 1800 numbers.

Education and outreach to established groups and organizations supporting
those with different backgrounds or cultures. Many from other cultures do not understand Goal 1, think
only citizens can be engaged or are too busy surviving to take time to be involved.

LG T T TS e e etialie dE=a e Connect with them at different cultural events or

neighborhoods. Make surveys available, not just online, but at grocery stores or libraries.

m Create a PR/Media campaign around the Metro brand. | think Metro might have a lot to offer
the community, but it often plays second or third fiddle to the City and County.

Schedule more meetings (council and committees at times and placesie
mid county like David Douglas school or aloha high or Gladstone

email/ internet/ Opt in m More online, mail contacts
m | don't know
el JEEES e Promote or conduct surveys at food stores representing different groups.

e ORI CEEE NS [l aialie dE=ahn e Place multi-lingual materialsin libraries,

churches, businesses, other gathering places. Find out who community leaders are, and ask them to
recruit people who might be interested in helping.

advertise in paper @ Public service announcements or mailings or in the town newsletters or an
article in the newspaper.

SN e RTS8l Continue posting data and information online (helpsreach

on peoplesown schedules, helpsreach youth) and also publicize important public policy through
more traditional sources (print, ad campaigns).

@ Require employers to let employees off work for 5 hours a month to attend public meetings. fat
chance.

A first step might be to consider offering

general information about what Metro does and how its activities may affect the community and
distribute thisinformation in a variety of languages, i.e. Spanish, Mandarin, French, Vietnamese,
Laotian, Hmong, Somali, Russian, etc. Work with immigrant and refugee organizationsto determine
who, what and where thisinformation should be distributed to. Start with IRCO, CIO, etc.

COETAGTETG AT ATY you need to figure out how to help people without internet access respond to
surveys like this

T EERGTERY Provide an assortment of opportunities

(T See above. Ask people. Don't just settle on one or two solutions. See what
people say, then respond in as many ways as possible.

m Mail out questionaries....
ST O [T Not everyone uses or has access to the intemet , so

public sevice ads, on kptv,koin, kgw and katu to ask for participants, or postersin senior centers, and
immigrant centers, and at low cost housing centers asking for participants, how about on the schedule
boards at bus stops, bike shops coffee shops

I ERERGTEEY Make sure an use traditional media to reach peop;e

Have open forums throughout the region - in churches, senior centers, and
community centers. Ensure that publicity for the open forumsis placed in a variety of sources: TV,
radio, flyers, newspapers, plus electronic for those who have those capabilities.
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Functional online news we find engaging.
[ GO AWAY
Notices at schools, in local newspapers, at community

churches and popular marketsin a variety of languages.
m check ADA requirements re facilities, interpresters, etc.

(753 | don't have nay suggestions.

COETAGIETG R ATY the internet should work for most.. its nice not to have to travel to meetings but
still have input

et e eSSk Probably ask for input where people actually interact with Metro (maybe, for
example, at the zoo..?)

COEATTEGCURCTIATY Surveys are good and need to be simple and quick

advertise in paper IR ERGEIEY Public noticesin a variety

of ways—-newspapers, TV, radio, flyersin public places

[IETEE 73 Good start isthe "Opt IN". You might also try mail-back survey

items as not everyone is comfortable with these electronic surveys. Community meetings might also
help, at least for those who live in denser, urban, areas. Out here in East County that would not be so
helpful, though.

LTI ERERGEEY reach out on multiple platforms

e AT EEELELES Actions could include designating community leaders and representatives to
help lay the ground work for civic involvement.

m | don't know, should ask people from the communities you are trying to reach

m m Canvas each group'sleaders or solicit comments through

their groups—-even comment cards, social media, etc. Not just the noisy people.

Figure out who isn't being engaged and focus on them, Then, move on.

Different locations/times | email/ internet/ Opt in m @ mutliple channels
phone outreach/surveys Accessibility is a different something, and | think

that comes from people being aware of the opportunities and then the accessibility needs of the
community will be identified by those individuals. | thinkin general, it would be making the
information and opportunities available in different formats - written, call-in/conference call, email,
facebook & twitter, multiple language materials and interpreters available at the meetings, 3rd-6th
grade reading level materials so individuals with low literacy levels as well as community children can
be involved in the process, and be sure if there are meetings or community events they are easily
accessible by public transit and at times that are community-friendly (e.g., after 5p, weekends, early
mornings, lunch break/11:30-1:30p).

m et e eSS e The poor of our community do not share in the economic prosperity

or equity. People continue to slide from the middle class to lower economic status. These people feel
disenfranchised. Perhapsit is not enough to publicize meetings through media that does not reach
these groups. Seek opinionsin the places where these people live, work and congregate: the streets,
the service jobs, the schools and the churches. Not everyone has a smart phone or a tablet ora
subscription to a newspaper. There are also those outside the urban areas. They often feel left out.

email/ internet/ Opt in m Isthere a way to put a hard-copy survey or questionnaire in the regular

postal service? My aging mother doesn't do computers.

m Seelenats e eSS e No problem if you go to them. At very least go to the places where

services are provided for the disabled.
LT EENEE] Post opportunitiesin multiple places, like tri met stops, parks, and libraries

Build effective professional relationships with community leadersin
organizations that provide services to a variety of minorities and age groups.

m Listen to what members of the communities you are trying to reach say, and try out their
recommendations when possible.

email/ internet/ Opt in @ mutliple channels } partner w/ organizations Use many

different modes of communication. Do not assume everyone has computer access and speaks/reads
English. Contract with APANO, Urban League, CIO, NAYA, the Youth Commissions, and other
community-based organizations to help with your public involvement. Go to where the people are.
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Metro Public Engagement Guide survey

m see input at number 4 below

et e eSS more than email - community meetings - libraries?
X CUEOTAGLERT ST EEY [T EGG S Have a wide variety of methods, such asonline orin

person. Meetings that are offered must be at times that working people can attend and close to home
or work.

m No matter what, everyone will not participate in the engagement opportunities.

m cross-county work
m see above

m Provide paper mailings to people who are either unwilling or unable to use email or the web.

Make sure translators are available or have meetingsin other languages

et B e | never hear ads on OPB radio or KBOO about Metros

offerings/classes/etc.. Maybe that could be a good venue. Would it be possible for more outreach at
local places... not just at festivals but a table outside DMV, or the health clinic.

Dependson the type of engagement-- could have info for people asthey
wait at DMV, DEQ, or the transfer station

Different locations/times m Have different accessaable times & locations for example most

seniorsrely on public transportation during daylight hours whereas younger working people prefer
evening & usually drive

CUEATTEGER AT have more than electronic input
m el eSS e Engage youth at high-diversity elementary and high schools.
COETATTEGCER AT F T N EGLE B Reaching out by many means: email isone.

m see answer to number 2

m Beats me.
OO EHTATHCT G AT ET M email news blasts
m el e eSS e Making computer access easier in public libraries; having open

forums; visiting people directly to discussissues affecting them.

St e eSS e More outreach - lots of smaller community meetings that connect with all
parts of the region.

Forumson TV, include Spanish channels.

Ensure that forums, online orin person, are accessible conversions. Not dominated
by jargon or talkative people. To be productive these conversations should be calm, civil, and
conducted in layman's terms without being condescending.

el eSSt Personal visits to all the neighborhoods.
m Celebrate the American culture and provide educational activities

in the social studies of the American Culture. Celebrate the meaning of the 4th of July and Memorial
Day. Incorporate all Legal Citizensinto that culture so we become one, the great melting pot of
American culture.

Advertise on TriMet, and at City and other public places (parks, trailheads, etc.) to
inform people about the optionsto make your voice heard. Simple, straight forward - no flashy,
expensive ads

LN e IEERDTENENCI IR Maintain an up-to-date website with relevant material and

keep the media informed through pressreleases and accessibility of spokespersons.

attend community events ] email/ internet/ Opt in m partner w/ organizations
phone outreach/surveys ] region-public places/mtgs Target a few populations. Think of

their interests, needs, requirements, preferences. Based on this, physically go to places that meet those
criteria. Include non-physical locations like multilingual phone-accessible sites, and offer links for input
whenever possible on siteslike TransitTracker or the like. Get Fred Meyer, QFC, DHS, nonprofits, to host
a link for involvement on their websites with links to different languages' versions of Metro's consumer
involvement/input pages.

m Public auctions of the chattel

79/170

8/21/2013 7:50 PM
8/21/2013 7:49 PM

8/21/2013 7:48 PM

8/21/2013 7:48 PM
8/21/2013 7:46 PM
8/21/2013 7:43 PM
8/21/2013 7:42 PM
8/21/2013 7:42 PM

8/21/2013 7:41 PM

8/21/2013 7:41 PM

8/21/2013 7:39 PM

8/21/2013 7:35 PM

8/21/2013 7:34 PM

8/21/2013 7:32 PM

8/21/2013 7:30 PM

8/21/2013 7:29 PM

8/21/2013 7:29 PM

8/21/2013 7:28 PM

8/21/2013 7:26 PM

8/21/2013 7:24 PM

8/21/2013 7:22 PM

8/21/2013 7:22 PM

8/21/2013 7:19 PM

8/21/2013 7:18 PM

8/21/2013 7:17 PM

8/21/2013 7:16 PM

8/21/2013 7:15 PM



911

912

913

914

915

916

917

918

919

920

921

922

923

924

925

926

927

928

929

930

931

932

933

934

935

936

937

938

939

940

Metro Public Engagement Guide survey
Partner with various population centers/city halls

to conduct official Metro meetings throughout the region; similar to a mobile court room/judge.

et eSS Have materials available throughout city about metro lands and trails, park
areas

m Metro's PR programs are probably reaching as many residents as care to be reached.
m Make sure they are hosted in accessible buildings near bus and MAX routes.

Advertise in neighborhood newspapers

m not sure

asabove, local personal meetings. Also

maybe make better use of the local TV media and the Oregonian.

A [FTEE Again, no idea. Mailers community meting on pertinent topics etc. but

| think you already do that. These surveys are pretty good but are somewhat self-selecting and biases
towards people with accessto Internet

Do you have a Facebook page where you send out info? The west linn pd and govt use
FB effectively.

email/ internet/ Opt in m Increased use of video of meetings, proposals, etc. and a mechanism for
feedback, such ascomputer.

m Encourage a processthat does not include a foregone conclusion that is positioned as public
input. | have personally been treated with disregard at least 2-3 times at public meetings by consultants
who are arrogant and obnoxious. Their actions and my experiences have forever changed my opinion
of government and the way | will interact in the future.

m Outreach.

et JEEES e Hold Town Halls within each city on a quarterly basis going over top
activities that you want feedback on.

m same as above
(I See 2
mutliple channels Use a variety of modes to obtain feedback - surveys, town halls, social

media, etc.

Recording town hall meetings for YouTube viewing

m No further actions needed

m You are already using the internet to announce your intentions. You

might use your new mobile ticketing program to reach out to known users.

DIE L= ENNEEY Hold meetings in neighborhoods, at convenient--varying--times.
(S Mailings
[CEIES Mailings

el dEES e Meet people where they already are, instead of asking people to break
routine and come to you. Look for hostsin community centers, classrooms, faith gatherings.

m Attend neighborhood organization meetings Mass mailed fliers -

every 6 months - address changes and or decisions.

m Hire people from different communitiesin the region

e TR CEEE NN [ Ee gl aE=ahn i Get info out to schools, libraries, senior citizen

groups/organizations.

(753 Stop the PR madness!

attend community events m A mix of things: news TV, mail,

social media, neighborhood meetings.

Use twitter, go to farmers markets, gatherings of types of

communities.

([ not sure
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Metro Public Engagement Guide survey

PIEEACLEN ST ERY Have metro employees visit areas out of the central city, maybe have a
meeting or take a walkin Aloha or Rosewood, and ideas for engagement will occur to them.

(ML ERNEIEY Use the media

Make sure they are communicating to the people not just the political "hacks."

Advertise to communities and personsinterested in attending the meeting.

m See No. 2, above.

et eSS advertise engagement opportunitiesin diverse places, places of worship,
community centers, other places where cultural community is encouraged

[ pisband
COETAGTEG AT AT F T EEGTE RS A mix of electronic surveys and face-to-face interactions
DI ECOAGLERINELTNEEY Hold meetings in distant locations at least a few times per year.

eellenpatsie eSS Face to face interaction in the neighborhoods. Go beyond community
meeting at the library. Go the grocery store, kids sporting events etc

ellenpatsiie eSSk Meet people where they are. The grocery store, the bus stop, etc.

LG T T T TS [l a1l For lower engagement communities:go there, partner

with community events; provide food.

T ER BRI [ s ot alie aE=slic | Advertise and inform at Stores,libraries and transit

terminals.

m I think Metro has done a good job of meeting in small groups and should continue with this
action with a possible large group meeting that distills the feed back from the small meetings.

Focuson reaching out to Internet non-connected citizens by using printable
PDFs (question #2 answer). Send Metro repsto local neighborhood events, fairs, association meetings
to inform the public of ways to engage.

m Not Metro's job. Metro was established to reduce redundency in the tri county area. Not to run
the zoo, not to take over garbage collection, norinteract with people. They proved they are just
another layer of govenment instead. Abolish Metro!

el dEESe ) neighborhood meetings held at schools
CL i e More print ads in newspapers.M

m informational meetings with outreach

m Metro needs to do nothing further. If someone has the patience to delve into the process,
knowing there is a pre-determined direction the issue will eventually go, there are plenty of
opportunities for anyone to engage. Spending more time and money on the laughable processisnot a
worthy goal.

@see #2

@ Quit Hyphenating -Americans and make us all Americansonce again aslong aswe are legal
US Citizens

CLOENIRTIETNE /NIl Offer Webinar, LiveMeeting, or other means to watch and send feedbacklive
on-line.

COENIRTIENE /NSl Via the internet and/or Skype.
m elnt gt e s Leaflets, like | said in Question 2. Everyone would get them, right?

Rather than hoping someone logs onto the website via their home or their county library...

DI EACLETTS TN ERY L E VA G ERrLiLL ] Meetings in various places. Get suggestions on

locations from community leaders.

@ Disban Metro.
PINEENACTENLEINEEY Meetings on evenings and weekends.

Where language is an issue be sure you have interpreters presentl

COENIRTIETN /N IRl Online correspondence

(75 Deport all illegals from Oregon!
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Metro Public Engagement Guide survey
Regular reports on-line and social media

m Conduct a summit at the Convention Center and invite 4000 or 5000 people who have opted-in
and been advocates for change. Publish internal documents that show how traffic flows across the
region.

@ See above

Put Opt-In notices on TriMet buses and MAX.
Knock on doors.

Booths at various events, like farmer's markets and waterfront events
T Advertise

Email and cell phonesand web site access.
radio/tv PSAs

m Don't pay lip service to citizen's opinions.

Put more things on website.

() (75 include information on how interested people can be part of surveysin voter
pamphlets

St e eSS Show up where the people are.

m stop being total idiots what brain dead person thinks that removing traffic lanes makes
communities more viable, any normal function human will understand that it will force the traffic into
residential streets

Maybe go door to door inviting people?

CEGE AT EEFETES Working through county outreach programs

m Hold elections, as above! Askthe people in small areas, and be responsible to what people
want. Don't assume that you know best. Ask, and respond!

m Don't know

DI CCOALLER OIS Be sure to hold meetingsin placesthat have ada accessible amenities.

Make sure website and other social media are kept updated and

meaningful, interactive

Do people of different cultures and disability know why they should want to interact
with Metro?

mnotsure
m same as 2

e AR CEEE NS G atialis dE=ah0 e Do not over-rely on online modes of engagement.

Find community centers, churches, etc. where people already gather. Hold eventsin the evenings.

et JEEES e Hold meetingsin non threatening very local places. Schools are good but
some folks are uncomfortable in schools.

m I EENGEE] Publicize meetings via media, posters
(misc. Wl
LT EENGEEY Advertise by multiple methods

m See above for targeting people who are inclined to be active in the community anyway.

attend community events Tailor them to specific populations, take them out

into your target populations comfort zone. Contract with members of their community to do the
outreach for you. Use their existing events. One size, language, location, style does not fit all.

COOEHIRTR TGN RTN ? Clear and concise website

m Increase public meetings and listen to voices of those present.
CUEUAGTEGERC AN More on line open houses, participating via the Internet.

ket JEES e Get out of your offices
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Metro Public Engagement Guide survey

mm Include info about engagement with Metro in voter registration packets

m LG AR E RPN et e B Expand use of networking sites Distribute

information at Zoo and other Metro facilities

partner with community groups to have Metro send out the surveys

online; staffed tables at broader community events

I'm sure there are a lot of newcomers to the

Metro area that do not know what Metro does for the community or how to interact with Metro. | think
outreach would be helpful - perhaps a radio spot or some page-space in the Weekly or Mercury?

partner w/ organizations Seek out where different communities interact with each other.

Send representatives who are part of those communities.

participate in neighborhood activites/schools’community centers

m Contact groupsin all areas from all cultural and backgroundsto find a broad spectrum of
people.

Well, | don't know that *everyone™ should be involved (sprawl developers anxious to kill
the urban growth boundary, for example), but again | would think alerts via social (in addition to current
methods) and perhaps mobile apps should help.

m postitin public places
meetingsin different locations
Neightborhood meetings. You come to us!

m Small to medium community meetings.

et eSS Go to the people don't wait for them to come to you. For example, have a
meeting in an hispanic community center to engage Latinos. Have public meetings at the local
librarys.

You should communicate much more effectively with suburban cities because
sometimes it seemsthat Metro isdriven by Portland centric policies and not ones that treat the suburbs
differently.

Different locations/times Provide information in different languages and/or make

presentations/materials available to key organizations that different cultural groups belong to. Possibly
hold meetings at different times of day/evenings and do outreach at neighborhood activities.

el enatalie JEESC S put opportunities for engagement in accessible public areaslike libraries

e e advertise meetings well and include something fun to entice people to atttend

DINGEMAELERTETNERY town hall meetingsin a variety of locations
partner w/ organizations Surveys and focus groups by leaders of the various communities to

address problems with access and possible solutions. When you engage various cultural groupsrather
than askthem for comments on something that has already been put together, you are truly engaging
people rather than just being able to check off a box.

m put it under volunteerism

email/ internet/ Opt in m m Answer emails and letters. Encourage people to write.

m Make sure every meeting isopen and accessible to everyone.

COENIRTCTNCAT T ST T EEN LIS Use every form of media and not assume everyone isa

property owner or has computer access

MYOU are doing well; just keeping making an effort

m Open houses and surveys

region-public places/mtgs m Make sure you understand the demographics of the region and

identify the segments of the population you want to target. Then research how best to reach those
segments by looking at other regional entities or local entities that regularly engage with them--faith
centers, public schools, grocery stores, for example.

CLNETEET R Somehow, you have to get the message out there. | read the newspaper every day
and see essentially nothing about Metro meetings. | see lots about adultery and Metro, but nothing
about meetings.
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m Public town hall meetings.
m et e Hold at a school. Direct mail notices.
advertise in paper | mutliple channels Use multiple means of reaching people such as

advertising on transit (buses, trains, etc.), newspapers, social media, etc.

LTS Make sure there is child care available.
m Possible Mailing
(CCTLE T EON LY Get out of the office

(23 Maybe ask local folksin different areas — businesses or cities or something — to help spread the
word about online surveys and stuff.

public forumsin areas that would be impacted by a project.
m Let more people know that this exists.

(IR () BE OPEN AND HONEST WITH THE MEDIA

(D (I S Mailings, Phone Calls

Engage community leaders and get them to help spread the word.

() TSN Metro already operates publicly...just make sure notice is properly posted
and sent to media and call it good

(I3 | think Metro is doing OK
m Not sure what Metro currently does so unable to recommend anything.

m Integrate processes with a broader view of "the public." Public process has been hijacked the
paid staff of NGOs and GOs who are there to represent the interests of their board of directors and
members or their department head, and their own job security. (thisis not blaming those individuals.
They are put in this position by the existing structure of "stakeholders" battling it out in the name of
"public" involvement. For instance, include a statistically-valid poll that provides a 360-degree view of
community or regional perspective.

m Consider executive ordinances that mandate equity and social justice in developing regional
city and county strategies. Invest in leadership development, grassroots leadership.

m Appoint persons of color/culture and empower them to develop outreach/engagement
approaches for select groups.

mutliple channels m Video recordings and accessible buildings that have access to transit.
email/ internet/ Opt in facebook? a combined website with other local gov'ts doing the

same thing

email/ internet/ Opt in | partner w/ organizations Opportunities for online forums,

especially in multiple languages can be combined with locally supported and organized gatherings.

m Continue what Metro has been doing.

Different times of day; go TO the people rather than making them come to
you.

CETATTEGCR AT F T ELGE ] Use all available outreach efforts: online, in person, media.
Speakin words that people understand - rather than planner-ease.
m Increase outreach offorts by hiring or contracting with more diverse groups

Engage the Cities, Counties, Chambers and other communities groups to find
out what works best in each individual area and how they interact with the community and how you
can "tag-team" onto those efforts and/or support those efforts.

Use language translation. Consider other types of meetings (other than open houses) in
different settings.

m great notice
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Q4 Do you have any other feedback about
how Metro can improve our public
engagement activities?

Answered: 776 Skipped: 688

Responses

Involve recognized NA Land Use, Transportation, and other groupsin ongoing information and issues
as well as askthem for their own priorities for their areas

incentives/childcare Would it be practical to offer snacks, pizza or at least coffee or

water? Maybe some social time with public officials. Phone conference callsto local numbers?

Though | would prefer to repeal metro and put competition backinto the marketplace. If you limit
yourself to electronic medias then you missthe majority of who is en the metro region

LT TSI ETS) Continue to be farmer's markets.

As a master recycler | mentor people a lot in changing their habits. | feel thisisa
valuable way to engage people.

I ZINCR TN VE I IEN |- e ik Use existing organizations to get feedback; engage

school cildren in local government to teach them that as adults they Will have a voice. | know you
already do some of thisalrwady

Open forums help.
m No other feedback

Community College Enroliment is HUGE. Somehow tapping into that data
base would be terrific. MOST of Mult. Co.survey takers had Post Grad Educ. AS part of Kate Brown's
Registering all 18 yr. old Oregonians while in High School, that would be a great source.

[no comment B

m Just Keep Doing What YOu Are doing

m Not at thistime.

region-public places LILIRUEI

of an effort to go to where folks gather, don't expect folks to look for opportinites unless they know.

Establish bi-weekly or monthly meetings that are on a set predictable schedule so folks know and can
expect these meetingsto occur. go to smaller venues. Just having meeting every 6 mo 1 on the west,
and one on the east isnot enough and somewhat off putting. Go out to communities not just regions

Public engagement needs to be connected to our equity and diversity/inclusion efforts.

In that way, we connect and engage both our diverse employees, aswell as diverse community. We
must always be looking at how we can engage with those residents who have no voice, or have been
historically disenfranchised.

sl el il The Metro website contains a lot of news and data. A lot! A customizable news
feed, particularly a Flipbook feed for the visuals, would be engaging.

el EEiela it Newsletters help me to understand what is happening. Add to that how to provide
feedback.

[no comment Bl

Not support commercial, private enterprise causes, e.g. Convention Center hotel at
taxpayer expense.

Prove and follow through with the public's suggestions, show how they were
actually implemented and the benefit of the improvement.

e e e e LT T E S| community centers, senior centers, libraries.....I'm sure

there's not enough humanpower to do all the lovely outreach you'd like to do!!

Advertisement in WW and Mercury, radio
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9/27/2013 4:45 PM
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9/23/2013 10:22 AM
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9/22/2013 1:25 PM

9/22/2013 1:07 PM

9/22/2013 12:07 PM

9/21/2013 1:34 PM

9/20/2013 4:15 PM

9/19/2013 5:37 PM

9/19/2013 5:09 PM

9/18/2013 3:58 PM

9/18/2013 1:04 PM

9/18/2013 12:12 PM

9/17/2013 1:35 PM

9/16/2013 6:54 PM

9/15/2013 9:20 PM
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Metro Public Engagement Guide survey
Citizen positions on 3 county projects are few and too many

people, abstract. When Metro is a party to something (like a park) in a local government, that's when
people would like to be part of the planning and decision making process. Then - make sure they're not
just window dressing. Give them a vote on the committees.

[no comment I
Listen

el e UEERRYENE Communication of what is going on at metro isimportant with easy ways to
contribute.

Same as above. Just keep the ways that activities are advertised diverse, and benefits
focused.

[no comment I
[no comment Bl

not sure, | love Metro programs, just let folks know that benefit from Metro directly how they
can engage. like if there isa notice on a parkbulletin board, or they take garbage to a waste/recycle
facility.

WEEREEEEETYENE Be serious about them.
o comment JCRRSCILY

Hire and retain employees of color at all levels.
Not sure. Certainly not with extraordinarily dull reading such asthe guide.

| do not wish as a tax payer to pay for any more out reach to ppl that won't respond.

DI GO RN CTIYENETEY L CE et EE5) Hold them on Sunday afternoon in a big public place

with free parking

A bigger presence in low-income communities.
[no comment B
involve youth/children Many people who struggle in new communities do so because of

language difficulties. Often their children are better at communicating in English than they are. It
might be beneficial to create engagement activities ostensibly centered on children. During the event
children can then help interpret for their parents during 'light and friendly' discussions focused on
Metro objectives. Sort of round-about, but could possibly facilitate some important exchange of ideas.
And children will definitely gain from the experience.

e E el S BEEE BN ETIYENER Use less jargon and simplify the Metro website. For

example the list of actual RTP projectsisthe very last linkon the RTP page (which has dozens of
links). And the sidebar item about RTP projects are only the new additions, not the project list itself.

Advertise opportunities on the bus

IIELEENELIEY | don't think we have that much anymore, do we? Except for recycling booths at state
fairs, etc. | really can't think of anything.

Different times/locations Also maybe small informational meetings that would appeal

to people of differing cultures- with people from that culture helping to spread the word and people
from that ethnic group or culture hosting the meetings.

el Enbe e Partner with Citys, NAC, CPOs to reach out to communities. These other
groups are also working on outreach strategies- piggyback and share the load.

[no comment I

[0 comment UL

CESIENTTT Just constant communication.
[no comment I

Start by cracking down on the bums camping on the streets and keeping people from
going about their day without being assaulted or aggressive panhandling. Help business keep the bums
and thugs off the sidewalks and interrupting business.

I like to see more kinds of media rather than just Metro as the sole source of
informatin.
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9/15/2013 4:13 PM

9/15/2013 2:47 PM

9/15/2013 10:12 AM

9/14/2013 8:56 PM

9/14/2013 9:19 AM

9/13/2013 7:46 PM

9/13/2013 2:16 PM
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9/12/2013 10:35 AM

9/12/2013 10:07 AM

9/12/2013 8:36 AM

9/12/2013 7:30 AM

9/12/2013 7:09 AM
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Metro Public Engagement Guide survey
Start with an open mind, and keep an open mind. Honor the

input you get and respect the tax payer.

(T RV | -1y e e e BN E S AIELEEY Sending the master recyclers to

area farmers markets is great—I recently got inspired and built a worm bin based off of a short
interaction with them in Milwaukie. | also learned that | could put aseptic containersin my curbside
bin, which was great. Are there new ways that you could get into workplaces for new eyeballs? | believe
Lloyd TMA has bike commuting breakfasts each year, or perhaps you could table on the campus of
larger companies such as Nike and Intel. OPB used to have a health fair that would be another good
opportunity. I'd like to see Metro cover more eventslike that, in a strategic way to hit eyeballsthey may
otherwise miss.

Ve e e e ) TEE T T E S Attend local festivals and provide information via

handouts and face to face interactions with the public i.e. Celebration In Boring.
Lets face you aren't really going to listen so why the fuck should | tell you?

The directive looks extreamly thorough it's almost ridiculous to read.

UELELEENEEETRYENETY Make things less abstract, more tangible. A 40-year

strategic transportation plan istoo nebulous for most people to bother with. Also, work with schools and
other institutions to increase the general public's understanding of planning issues, so they can better
relate to a specific plan or project.

Keep up the good work.

Do not have people go door to door. | really dislike that. It isdisruptive and regardless
of what is being presented, there is pressure that isunnecessary.

| feel that Metro does a great job engaging the public - however | feel they
never act on what the public tellsthem they want.

Include opportunity for unchannelled expression

[no comment RERE]
multiple channels Invite feedback from a variety of sources - blog comments, Facebook

comments, Twitter, cards on the bus, etc.
RS JEEER Survey library visitors
I ERESY | have just recently moved closer to town and | do not know where to

leamn about Metro activities. Use more diverse info sharing? Perhaps grocery stores.

LB EIEEEETYENEY Provide an easily accessible community engagement calendar to the
public.

m Not at thistime

Provide more paying jobs. Volunteering is great but turn those volunteer hoursinto jobs
for people who are desperate to work. More classes maybe certification for ION and a continuation of
ION for ION graduates?

[EIENELITEY Listen to them! When they say they don't want light rail, don't force light rail on them.

The perception isthat Metro catersto certain special interest groups-how about having
discussions about things other than their interests? And then put the ideas into practice. Example-what
dows the area need more-special striped bicicly lanes or potholes repaired?

[no comment I

LB EIEEEETRYENE Metro is still a secrete to many in Portland neighborhoods. Who you are and
what you do should be more accessible to everyone and not just those with pc's or smart phones

Many people are not aware of your public engagement activities.

You can not make everybody happy so concentrate on what is best for Metro area
instead any specfic group.

Wl EESUEETYENE Listen and apply common sense to feedback, be aware of people that are
not home or property owners pushing an agenda

sl e i It's not always easy to go to meetings, provide other ways for folks to get involved,
internet feedbackis a great tool.
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Metro Public Engagement Guide survey

FranKy, this area needs a sting regional govt body for transit, including bridge and road
management, waste management and even education IMHO but METRO seems broken and few
people | know respect this body /=

Shut up and listen.

{no comment IUEL

Free lottery tickets

(no comment B

Spend less of our hard earned money on thisnonsense.

Metro must reduce their budget and then people in the region will know that Metro is
listening.

Thisisa tough one. | know that people respond differently to different modalities, so
| suppose Metro hasto have a variety of activities to use in different settings.

S e E EeEE] Encourage business leaders as well as community leaders to

be on your boards/committees..
[no comment Y
DGR THEIIYENLIEY more evening activities

The children are bridge people for their families. How can we engage them in
spreading information?

Stop spending our taxes on useless DRIVEL.
[no comment B
Mtgs outside city center Being out in the face of the public rather than being a

government entity. Meet people in their communities, hold your meetings away from the council
chambers.

Good so far this year.
I really liked the photos taken by metro just before the green line opened.
| think you're doing a pretty good job all ready.

Inform how input used Present the engagement activitiesin a way that lets the

community know they are that Metro is THEIRS so they buy in.

m Well, | would love to get something mailed to me. In the mail. Because it gives me the
flexibility to read it at my own pace, | am more likely to do it and then actually follow up with it.

Develop experts that can twitter on the areas of their specific expertise.

SIENELIEY | haven't read the Guide, but | have to say a lot of this sounds like a committee
spending a lot of time on documents that will never see the light of day. Your goal seemsto be public
engagement. Most people won't read a Guide. Get out there and engage the public by being there.
Have a rep council of volunteers from different areas and different financial levels.

[no comment [N
[no comment Bl
[no comment [N
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Metro Public Engagement Guide survey

[ mailings | Every year, send out post cards, email, outreach workers, etc, to ask two
questions. Question one: Tell us three things you thinkare going well in thisregion. Question two: Tell
us three things you think are going poorly in thisregion. There is no substitute for this kind of open-
ended question. When you publish theseslong lists of services we are supposed to want and ask us to
rank them, you are trying to cram peoples' vision into a pin-tight rear view mirror. That approach is
deadening to aspiration. How can you fault people for distrust if your questions all assume no more
than marginal adjustments to the obviously dysfunctional status quo? The fact that Metro keepson
flogging this bogus convention center hotel give-away of public money to private profit for benefits that
nobody will bet on with their own money proves that Metro is neither listening, nor in touch with reality.
If it was a good deal, private money would be lined up around the blockto bet on it. The other thing
Metro should have already put a stake through the heart of, if the environment mattered to anybody in
your organization, isthe development of West Hayden Island. That area is an irreplaceable ecological
jewel which should be preserved 100% as wildlife refuge. There should be viewing platforms on the
periphery, and a limited number of relatively short wheelchair safe trails, and no more disturbance than
that, ever.

Gl T E e i Keep your web site up to date.

I have always felt that Metro, like the City of Portland, makes decisions despite public
input and normally in spite of public input. Special interest groups are your norm rather than the
populous at large. Bikes do not have a majority, yet they are treated assuch. TriMet isa VERY flawed
system and yet they are also given priority. Very wrong. It will be interesting to see if any of this matters
to you.

W S CREUREIETY QI EREIEWSVIGERIETENY Honor the communities you are

targeting...go to them and Listen...build trust.

does Metro have a hot-line for customer service? is the number plastered on
busses, bus stops, the occassional billboard?

Using media; radio, TV, Billboards-stationary and on city busses

Plan, pay for staff positions, measure engagement and effectiveness, keep asking how
you're doing

Maybe if any local schools have local history courses, you could make sure
they are including the history of Metro?

Ve S e Hold some of your committee meetingsin Hillsboro. You will have new
people show up to testify and | am sure it will differ from what you hearin Portland

Nice work

In the words of the old Motown song: "Reach out". Metro does a fabulously
inadequate job of explaining what exactly it is Metro does and why that isimportant.

There are too many so called college educated folks on committees verses tradesmen
and women.

e es T Offer a contest to encourage participation

[0 comment UL

Do more music and arts activities and events that are multi-cultural. have more arts
activities and events that are focused on kids of all cultures.

[no comment I

Build relationships with people in the diverse neighborhoods, possibly have
neighborhood ambassadors that can fairly represent their neighborhood

[no comment Bl

e = My husband has been paid to give his feedback at large meeting places...He is
out of town | an can not remember what it is through - something like a "focus" group?

Mtgs outside city center Why do questions 1. and 5. have asterisks? | have more

and more convinced of the futility of "social media" and really think we need to get backto basics.
Each one, teach one. Get your staff and electeds out there on the streets, block parties, etc.

Let everyone impacted by Metro decisions vote on Metro commissioners.

m See answer to question 3 above.
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Metro Public Engagement Guide survey

From what I've observed, additional outreach and sometimes process
mentoring is helpful for reaching cultural (and marginalized) populations. Most members of the
population have little experience interacting with government, even at a grassroots level. It might be
helpful to provide tips or guidelines about participating in the process, | thinkits daunting to many. Not
knowing the rules of engagement keeps people from participating.

LTI ES] Also booths at fairs?

el EEEEETYENEY Speakin laymans terms. Don't get tripped up using planning terms that are
not familiar to those without a planning background

D s BEERE RS EETR/ENES Let us know what you do. Offer people 50 bucks to

attend meetings and complete surveys.

[no comment I3

Possibly filter to the neighborhood associations too
[no comment Bie

[no comment I

m Do actual scientific surveys, rather than the self-selecting and thus obviously biased Opt-in
surveys.

LTI ES] More meetings in neighborhoods.
DI GO RO EOIYENIEY Weekends, early mornings and evenings
Inform how input used JReEHEEIS

Land rights belong to the people not Metro, Listen to the people who are affected by
your many crazy decisions. Listen to them. Help them get what they want and need instead of being a
stumbling block. Once people see you doing good they will seek you out and respect you. But when
you interfere with people's lives they never forget and do not trust. We have so many green spaces
never touched. The property would make great building lots to put a small house on for families with a
yard for them to play in. Not a community park where pedifiles hang out.

Ll sb s Open officesin all three counties.

CuenEEiela il Have availability for electronic input. Life istoo busy to attend a lot of meetings.

Promote community college non-credit training sessions for effective participation in
public planning and decision-making meetings.

ML ERGEIRY Just because you hear us doesn't mean that you are listening.

Maybe some multi-language commercials to inform and direct people to things
that might interest them.

LS BN SEETIENE Based on my experiences with the Portland City Council, the most important
thing is being aware of expectations you raise and meeting them.

No. I think Metro is great. | do not not get optin options from the city or state...

T ERELERLEEY do more face to face as difficult asthat is

Just do the best you can. People have livesto lead, billsto pay, work to do, kids to
watch and providing feedback to Metro is pretty far down the list unlessit isa major direct impact on
them.

[no comment I3

While Metro should make every effort to make sure that all groups are included, they
should not focus on one group over the others.

m | don't know too much about all of what you do, so, no. You may already do the stuff |
thought of above and | just don't know! Glad you care to do so though! =D

Put announcements in neighborhood papers and newsletters

see #3 above

Make a few public decisions based upon the expressions of the politically
disconnected.
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Metro Public Engagement Guide survey
Be more visible. Buy a billboard or advertissment spot during the local news reports.

allow more time for engagement prior to making major decisions - not everyone's life
revolves around Metro

MNO’( at thistime.

Maybe don't refer to the people you are looking for as people from "different"
backgrounds and cultures. Sounds like you are "normal" and the ones you seek are "different". It hasa
negative connotation.

e e e e LTS ETEES] More tables at community events, farmers markets,

public libraries, PCC, public school events, etc.

LTI ES Go to the people

Actions speak louder than words. Show projects for east count. You take our taxes, but
give very little in return. Thank you for this opportunity to comment.

LEE BN ETRYENES Actually, | don't think you do much at all except for very wordy press releases
that all policy talkand not much reality talk

who cares?
EEOTAESNE EETEY EER LRI I ELEYY RUENESEIC SIS ENLYENEY Most people don't know what

Metro is. Help people understand how Metro differs from the City of Portland and Multnomah county,
Washington county, etc. Maybe have some free giveaways downtown: roving ambassadors who hand
out free juice and a flyer or something.

multiple channels Jregion-public places Make sure you're covering all the social

networking angles; Twitter, Facebook, online video, etc., but don't forget about older populations who
still prefer or do best with print and face-to-face interactions.

involve youth/children Have informative activities for families

When you ask for public engagement and advice, be prepared to use it.
Otherwise, do not ask for engagement.

[no comment [N

try to keep things as non-political and whole-community oriented as possible;
stress the need for involvement from and participation by a balance of business, ed, family,

agricultural, and cultural reps.

ML ERGEIRY Do more in more places, keep going.. The public hearing process has a deadline,
utilize as much of the time as you can for public hearings

[no comment i3
et JEEEY Be proactive. Phone calls, town halls at Starbucks, even door-to-door canvassing.

Relax - Build Community - Quit forcing the values of the few (Metro) on the masses

Not Sure

Make them interesting, highlighting positive examples of like projects.
Neighborhood engagement,

You are doing a fine job!
el e ETRYENET Just be up front and honest.
[no comment BiY

SIS EeETE Your "surveys” appear to us to be self-serving of your own intentions rather than
real attemptsto solicit opinions and ideas from your customers. We're smarter than you think we are.

T LEOCOEEITITINIEIN the community attends meetings to be heard and engaged, not have their
behavior directed.

“L M4 just be more visible, more ads, news stories about metro on tv

One thing is, | was confused by what you meant in your first question. Do you mean,
have | ridden a busin the past 12 months? Or do you mean, have | contacted or met with Metro
directly about something. | assumed you meant the latter but | don't feel very sure about it.
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Metro Public Engagement Guide survey

DO NOT RELEY ON THE STAFF AND DOCUMENTS THAT ARE NOT CURRENT FOR
PLANNING. THINKING AND NEEDS CHANGE. WHAT YOU ARE DOING APPEARS TO SOME OF US
THAT METRO IS FLYING BACKWARDS LOOKING BACK RATHER THAN AHEAD. DO NOT ASSUME
LOCAL STAFF UNDEBRSTANDS THE PROBLEMS OR ISSUES.

[no comment I8

[no comment JiCY

CENEIEETET sorry, no ideas

More education on what Metro does and what it's powers are.
[EETMEE Annual mailingsif you have the budget for it?

I need a job and have sent many, many resumes! | would certainly help Metro improve
public engagement activities

[no comment IS
WL EEEUEETRYENEY Maybe a simple campaing that explains - "What Is Metro?
[no comment I\

take the above seriously; hire bilingual people; show the results of your effortsin your
output

Hikggf
neighborhood notice

You have (or should have) limited resources. The last 10% of any endeavor is
disproportionately expensive

e E el il Just provide lots of surveys for the public to respond. We have lots of joggers &
bikers and we'd love sidewalks & bike lanes on West Union & Thompson & Saltzman Road.

(no comment B
Do something rather than depending on the mediocre press.

Much. But the average public person is jaded because Metro decides, and givesa
"show" to say "see? We listen" ... When anyone with mental swiftness quicker than a herd of turtles
racing through peanut butter knows its a rubber stamp process

We need new blood at Metro.

More opportunities to see and talkto Metro. FYI- My experience of late- the city of
Portland does not care- | have had RUDE city workers; over zealous permit providers; poor response to
traffic related issues. With so many people moving to Portland they need to know our history
(enviommoment/development, etc).- to know how hard we have fought to keep Portland a great city. The
city isbeing ruined by honking; tailgaiting; angry drivers- we need to get a message out that thisis not
Portland.

Involve the public

More advertisung And public awareness

Talkto people. Use Amanda Fritz on the Portland City Council as your model.
She's everywhere.

You have thousands of square feet of space on your buses, trains and stations to advertise
your desire for feedback. Use this space wisely.

Ask folks what matters most to them. Refine your approach for the audience you're
addressing.

LB EEEEETRYENER Don't just use these surveys as a political tool, actually listen and use the
suggestions to guide planning. Metro seems to put the cart before the horse at times and engage the
public with an intention,having not asked whether the public really wants/needs/is reasonable to have
the service.

I A E e 2 Boil down your 85-page Public Engagement Guide for a

citizen audience - at least make a resident-friendly executive summary. Ask a creative writing teacher
and his/her classto get it down to 2 pages and entertaining for a lay audience.

[no comment Bl
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Metro Public Engagement Guide survey
Do not reach beyond your commission of objectives
Stop charging 90 centsan hour for parking
m Not at this time.
Make it clear that thisis an Opportunity for their voice to be heard.
the emails| receive are excellent. Well written and informative and timely.

m Understand that the value systems of people differ. Investigate those values and what
transforms values. Using that knowledge create experiences that produce engagement. .

You can't make people care enough to take the time to participate.
(no comment B
(no comment B

el EEiela i Many people care about the issues, but don't have time to attend all the
discussions and debates. | appreciate opportunities like this that allows me to give my insight and
input.

Engage in the United Nations Regional Center of Expertise

for Greater Portland

At some point, the public needsto take responsibility for being informed. You make the
info available and publicize it; you can't force people to engage.

Text messaging

RN JEEES be at community events and engage people

in my case, if i bring up the much needed west side freeway. stop shutting the door
before | finish my statement. Stop making up things asto why it can't be built.

e EEEEETRYENE Do you listen to all three counties? You seem to listen to only one that starts
with a M!

have meetings on the West side

Make sure it's not the same voices being heard over and over.

[no comment B

[no comment B

Run radio and TV spots.

[no comment B

[no comment I

[no comment I

Perhaps posters at campuses? Students are often eager to have an influence.
Dissolve Metro!

Maybe e-mail list servs - for dispersing information about

geographical area (example | would love to hear plansinvolving 'south' metro (I live in Oregon City -
Newell Creek canyon, Canemah, any recycling

[no comment )
[no comment I
mnot at thistime

The melting pot and common denominator of all cultures, races, creeds and
economic status... isthe grocery store. Everyone needs food. Similar to my library idea, honing in on a
place that catersto everyone isthe best bet to cast a broader net and be inclusive of all people. If
Metro can somehow reach out to people from groceries stores, it sesems like a broad spectrum and
higher quantity of people would be included.

m | can't think of anything specific right now
[no comment I

newspapers/flyers/ and all other type of ads
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Metro Public Engagement Guide survey

WL EEEEETRYENE Most people still don't know what Metro is or does, except briefly around
election time. Activities should allow for public to interact with information being presented and ask
questionsin smaller groups. Meetings that ask participants to do something meaningful net better
results.

[no comment I
Keep trying
More advertisement and work more close with different communities.

sl et | like these surveys. | can't always go to meetings these days, but | still like to know
what government entities are doing.

[EETEETTY METRO is doing all it needsto do to cover this

m Not at thistime

LTSI ES or put representatives at public events to mention how to contact metro and what
Metro does.

el EEEEETRYENE increase awareness of what metro provided. Too many agencies for much
confusion.

[no comment LI
people want to be left alone

arop charging zoo members for parking at the zoo metropaint should come in more
colors

| think a lot of people have opinions about our community, but don't go out of
their way to specifically share them. | think people are more willing to share their thoughtsif they are in
places and situations that are part of their daily life.

Define "public" differently.
Ve e et e G ESERITITECU CITARGENE You could consider a town hall type format and hold

them in different neighborhoods.

Be at asmany events and festivals as possible. People that attend these are more
likely to get involved.

UEUE BN SYEETTIENE Be transparent. All too often government agencies have hidden agenda.

m If there has been any activities besides opt-in | am unaware of them. Maybe mass
mailings or advertising might help?

[no comment B
Gl EEe e Email surveys.
m keep doing great work!

Being a working citizen in the Portland Metro area Metro has a "black eye"on most of
its works.

[no comment [\
e nEdela il Answer your e-maill | get responses less than 1/2 the time.

[no comment Bl

No. Metro should be abolished. Short of that, it should decrease itsrole at least.
Smaller operations, smaller staff, and lessinvolvement in peoples' lives.

Drop dead.

Listen to the people and stop expanding light rail. The people have spoken and don't
want it. It istoo expensive.

TNCICRTITVSEIERY Get teenagersinvolved with community activities. Young adults are often
looking for opportunities to volunteer and feel that they've accomplished something of value.

Facebook presence
[no comment B
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Metro Public Engagement Guide survey
rotate board meeting locations
maybe hav a newsletter w actual news.(via e-mail)

More broadly disseminating information would be helpful. Perhapsan app could help?

Metro needs to askinvite radical opinions about how to change the city to make it
better and be willing to experiment and fail. Metro istoo risk averse.

Figure out a way for notices to reach more than the wonky minority on your email lists;
provide easy ways to submit written comments and realize not everyone can attend meetings,
participate in advisory groups, etc.

Your presence in social media isimportant for me personally to engage - | follow you on
Twitter and am interested in the dialogue there

Let it be known how participation isused in decision making.

e e e RIS Don't forget that most of us learn of such

things from the smallest of places: our community center's bulletin board or website, yard signs,
community newspapers.

I look forward to seeing you!

Updates on recent action taken by Metro Council similar to updates on
upcoming Metro Council meetings and agendas. Notices are sent for upcoming meetings but their is
nothing after a meeting summarizing the dialogue and actions taken.

CEETIEED ot now
e st ey Go to areas that are vulnerable to growth/gentrification and

whose leaders are calling for more attention to their issues.

e En b Seek out and financially support local minority community

non-profit organizations and events.
Metro has public engagement activities??

I'll just emphasize again that knowing why input mattersisimportant is critical
to many communities. Why bother if it won't make a difference or their opinions won't be heard?

m | appreciate the effort you are making.

[no comment B

m Not sure.

The new engagement guide is a significant leap forward. I'm

impressed that the many facets of input are being captured and considered. The only thing | see
missing is the ongoing committment to develop leadership across the region - community leadership. It
is both the offspring and the catalyst for the ongoing work that must be done to engage and encourage
continued involvement. Metro isin the ideal situation to help foster that community leadership as a key
element in public engagement.

Advertise, advertise and advertise. | think Metro has a lot to offer the community but people
aren't aware of what it does and how it serves our community.

Negotiate fairly with your own employees, especially those making the least money.
You image is affected by your actions within the organization.

WEL SIS ETRYENETY Have a ready answer for "how does Metro impact me and my

life" available in multiple languages and multiple platforms.

[no comment I3

) Begin by working WITH communities (not electeds or jurisdictional staff) to understand their
needs and then create plans and policiesto meet those needs.Asking for input on processes or plans
that have already been started is not a successful way to organize public engagement.

open house/town hall ['partner w/ organizations | region-public places FXtCClileRleloX-1N ol (b4

participation activities as a topic speaker. Two of these are the CPO'sin Washington County, and NAC's
in Beaverton.

e EESEETYENE Above all... be more transparent. Be aggressively transparent. Send speakers
to public fora.

[no comment
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Metro Public Engagement Guide survey
[no comment 4

You have a dozen people working for you in the communications department and you
have a highly paid lobbyist on staff. If they don't know the answer to this shouldn't they be replaced?
And with someone making lessthan $125,000 a year. The median income in east county isless than
$30,000 per year.

Follow-up by letting people know what decisions were made, why, and what
the implications are.

[no comment Bl

sl el i s Keep in mind that the majority of public transportation users do so because of
cost so that cost may make them not have cell phonesorinternet access.

Hand out a flier on the bus, streetcar and MAX with ways people can participate and get
included in the surveys. Advertise on the vehicles.

el EESEETRYENE Greater public awareness of the issues.

Only make sure people know about the different ways they can be involved.

e e e e T I ETEES] Again - go to where the community is:

SEI, IRCO, Dishman, churches, elementary schools, senior centers, etc. Get staff so are multi-lingual
and from different racial, ethnic and religious groups. Strive for racial and class equity - not diversity.

People are getting fatigued by hip Portland projectslike bikes and food carts.
Infrastructure is not flashy but it helps everyone.

[no comment IUY
[no comment I

| appreciated the open house for Bybee light rail station and support the project
looking forward with enthusiasm for opening. Also, thanks for Westmoreland parkimprovements. Time
for a healthy stream! Regret neighborhood crank who loudly condemns all change even if for the good.
Please count be as a supporter.

m | think Metro does a fair job of public engagement ... Itsup to the public to respond ...

Listen and implement ideas from neighborhood meetings were Metro is proposing
changes. If everyone in an area is against something that Metro is planing on doing, even after being
shown why Metro is wanting to make the proposed change,

More publicity and outreach

LN EEEEETRYENER Don't produce documentsin "government speak® Eliminate verbage that
reads like a legal document. Produce documents that the average 12th grade high school student will
understand. In other words... plain English. | review the guide that provides the overview of public
engagement and am sure you can do better. Make it as plain and uncomplicated as possible if you
truly want peoplesinput in the process of METRO.

SHOW people WIIFM

m Determine what services people from other cultures might be interested in. Then target those
services to the neighborhood clusters of these cultures.

[no comment B4
Ve sl 8 Public meeting at various locationsin the Metro area.
| would hope the previouswasclear.....

They need to listen and act accordingly. |, personally have had very negative
experiences with Metro and Tri-met.

WL EEEEETRYENE Inform people on how they can get more involved. How can 1?
Radio public service announcements asking for feedback

[no comment BlY

Always remember that you are working for the good of the public, not the good of Metro
or other government entities.

Maintain existing services without forcing expansion on people who don't want it.
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Metro Public Engagement Guide survey
a longer heads up on upcoming meetings, try a weekend meeting

to include working people

Relax

Listen to and do what isin the best interests of all citizens and not what isin the best
interest of the bureaucratic machine that is Metro

Continue to be out there requesting participation.

T EOMCOECITITINEIN Public meetings

Keep on with green spaces. The number of people will only increase. The amount of
open land cannot grow, so get all you can for the future.

{no comment LCAEILY
[no comment I
Mtgs outside city center Have meeting with local groupsin the affected

areas.
(no comment B
WEUE R BYEETIYENE Assure that materials are translated at a fifth grade literacy level

or less, use more graphics, realistic people who reflect the people you wish to engage.

L s Make sure there isample parking, on a major bus or MAX line, and offer door
prizes and refreshments.

e e el Eaney rememember that Metro is not just Portland...have

meetingsin the burbs and rural areas

The online surveys have worked well for me.
Let usvote.

[no comment I

[no comment RS

Only that Metro should do so with no additional budget expenditures and with no paid
assistance of any outside agencies.

Advisory ballot measures

Consider Twitter town halls or webinars that can be reviewed at one's convince. Also use
social media.

(o comment JULIY

It depends on what type of engagement you're looking for. Are you looking for more
people to show up for council meetings? Provide input on specific projects? It ssemsto me that Metro
does a pretty great job already with connecting with people about recycling and hazmat programs by
tabling at community events.

[no comment Il

Take meetingsinto communities— and discuss things of interest to them.
[no comment Il

(o comment REGES

[no comment BIE

m Collect contact information whenever meeting with people in the region

m Not at this moment.

The self congratulations at the beginning of each meeting between the members has
to go - its self serving and an insult to those attending the meetings.
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Metro Public Engagement Guide survey

I thinkif you can take care of the suggestions I've left and start on those, or continue
deeply on those (especially the in-house staff anti-oppression and anti-racism trainings) that will be an
excellent contribution to building equity in the region. Metro is mostly staffed (in my observation) by
anglo/euro-american people, that is not something to feel guilty about, but it'sa great opportunity to
create an agency of allies who meaningfully and honorably approach equity work. People are not
ready to reveal biasand most will say, "I'm not racist", most of us neverintend to be racist, but how can
we address greater societal issues when our government employees harbor (however unintentional)
internal bias. We need to break that open and talk about it. It will be very hard, but it will be very good.

Don't be discouraged by poor tumout.
[no comment ICY
(IR Don't know

(ST | think your online methods work well to reach a wide audience.

Make it fun, be sincere and make everyone feel excepted. Let the people know,"
without everyone'sindividuals input this government will not work".

WEUE eI BYEETIYENER Ensure that the topics have some relevance to other cultures

[no comment N0

| assume you have a dedicated team to review all the inputs and pursue more info re
any specific actionsthat you see fruitful and possible.

email/internet/Opt in m Metro's website is not one | habitually look at - | need

some kind of reminder that there is new information, etc. Find out what kind of media - mail,
smartphone, etc - that people regularly use and see if you can get them information or direct them to
the web site that way.

Come to the Boring CPO meetings.
CEXETETE not really

Invite citizens to participate in community clean-up programs like
Wilsonville's annual WERK Day.

[no comment I3

I like these email connection surveys

Have some in neighborhood parks.
[no comment B

Conduct open houses and talk about what Metro does.
[no comment B

Sl eI el Same as with grassroots environmental groups, teensy businesses, etc....so
they can increase capacity and your creativity, collaborate!

I would like to see a physical presence that equaled the virtual presence.

CMEIRIN vep. get rid of metro
[no comment I

| think the people who lead the activities | have attended are friendly and
knowledgeable and keep me coming back.

Myourdoing just fine

[no comment IiC

have a virtual suggestuion box. advertise it on the busses, max & billboards
(no comment BT

Continue to reach out by email and generally on the Web

Keep your mind open, listen to all sides.

its gonna be difficult!!!!

Be more visible and approachable in the community.
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Metro Public Engagement Guide survey
[no comment UEAE

CESIERTTM Tell Jeff Cogen to keep his zipper up and his dick in, while dealing with Metro
employees.

In addition to my above suggestions you could reach out with information and
ask questions at the DMV, The DEQ, bus stops, and on walking and biking routes, bridges.

| have been happy
m Not at the moment!

Despite Metro's earnest desires, it is still a vague and hard-to-understand
entity for most people, | think. People have only limited bandwidth for local politics. They probably
keep up with their own city; they may have an idea about their county; but asking them to put Metro
high on their radar is probably asking too much. your efforts to achieve a higher profile may be in vain.

LGSR Contests - tshirts - hats - | don't know. Free/cheap hot dogs.

be willing to hear things that aren't part of your pre-existing world.

e e g e communicate where meetings will be or go to different parts of the

area to hold meetings.
m No, | think Metro does a pretty good job of reaching out to the public.

Considering the variety of your activities and the welter of communication
techniquesin play today, you do very well - if people pay attention. For the rest, try to frame your
issues/questionsin a very straightforward way, the way you might put it to a friend or a seatmate on a
train rather than in policy-speak.

Wl EEISEETRYENE Lots of transparency

el el dli s Once you have a email list that isa good working sample of the population, ask
for comment and opinion.

m Unfortunately, no!

Hind sight is 20/20 and Metro may have tried this but for the Regional Active
Transportation Stakeholders Committee it would have been great if some of the local jurisdiction
representatives, meaning political folks, e.g. mayor, council members, county board members, etc.
(other than staff) had been on the committee.

m none. thank you for asking. F.X.Rosica Portland
m Not really

[no comment RS

make sure adequate notification is given to the public

Sl e e Attend meetings of the different Neighborhood Associations that are effected
by Metro's decisions.

involve youth/children TEEETETETIEIEY We on the East side of town feel left

out of things of sort. We have a lot of elderly people in this side of town and many of them do not get or
want to get involved in a younger generation society.

maybe a yearly roundup with something to draw people to the event
[no comment B
[no comment B

e EnEde il | love thiswonderful survey way. | have learned of so many different things you
are doing because of it.

m Ask first: do you want thisissue asan option on the table or do you want to
toss thisissue. Ask for each issue, like the "new" hotel. | do not want this hotel to be considered. | would

like to see Metro dissolved, as all Metro doesis spend my money.

It's really up to the citizenry to be open to engagement. | don't really see or hear very much
about Metro on the tv news or newspaper. Maybe just become more visible

region-public places consider coming to a high school football game with information is

several languages?
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Metro Public Engagement Guide survey

I spent a number of years serving on a PDC PAC. It ended up being a
complete waste of time because they (the PDC) wasn't actually interested in our feedback, just our

involvement, so that they could make the claim that the public wasinvolved. Avoid that.
[no comment I8
[no comment I8

Improve your Facebook presence! You could be posting more often...asking interactive
questions of your followers...providing a mix of tips/events/profiles of Metro employees who are "here to
help"/etc.

Wl EEEEERRYENE If you are a part of something let people know your behind it.

[no comment IUY

How about sending a rep to make a quick announcement at venues where you
have 100s or 1000s of people captive already (OR Symphony concerts, Blazer games, etc.) or provide
a digital "slide" with the information to be projected on stage before the program begins. For younger
audiences, create game apps that offer choices that would provide feedback.

Getting the word out through every type of media and possibly through
grocery stores - just about everyone finds themselvesin one with some regularity.

mNot at thistime.

m Consider hosting a focus group discussion with a local chapter of Public
Information employees from both private, public and non-profits to discuss and suggest how Metro

today can improve their public engagement work as they are on the cutting edge of thisneed and
likely struggle with the same.

LS EEWSEETRYENE] become a truly public, open entity

I'm not even sure how | got on thislist in the first place and even though I'm in the
architecture/development community, | still feel disconnected/like | have to go through red tape to
even know what's going on until it'stoo late. Have some sort of throw-down session where you throw
ideasout like those | wrote in 2 & 3

it might be nice to have suggestion boxes or comment collection in or at parks or
maybe with every Metro vehicle where individuals have a way to easily give feedback?

Metro can improve on public engagement by actually listening to the public and not
coming in with a predetermined plan. The engagement should not be to placate the citizens. Metro
does NOT know best. Nearly every layer of government thinks they know best, especially when it comes
to planning and development. Unfortunately, nearly every plan put into place is pushing some agenda
that least serves the most people.

(no comment LCH

Food usually works as a gathering tool.

[no comment B

Do what Carlotta does so well for usin unincorporated North

Clackamas County - attend, engage and report at Community Planing Orgs, ACT asa
information/resource coordinator, ombutsperson, etc.

m your doing a good job already
[no comment B

Remember many of us enjoy the activities, but dont necessaily raise our voices.

Periodically let us know via email what comes from the surveys we
participate in. What the citizenry's opinions are, collectively... And what metro did next with that info. |
don't read The Oregonian. | do listen to OPB, and | am actively seeking out news, emails, etc., on my

laptop and mobile devices several times a day. Crosssmerchandise where people can go to learn more.

Be specific. Provide specific callsto-action....(Not general "learn more")... Drive people to specific
online resources... And be prepared to repeat this frequently, as we're all time-shifting and busy and
need reminders.

[no comment iy
el EEiela il The surveys need to be shorter.

100/170

8/22/2013 1:05 PM

8/22/2013 1:00 PM

8/22/2013 12:53 PM

8/22/2013 12:47 PM

8/22/2013 12:39 PM

8/22/2013 12:11 PM

8/22/2013 12:10 PM

8/22/2013 12:02 PM

8/22/2013 11:58 AM

8/22/2013 11:54 AM

8/22/2013 11:52 AM

8/22/2013 11:42 AM

8/22/2013 11:32 AM

8/22/2013 11:30 AM

8/22/2013 11:28 AM

8/22/2013 11:24 AM

8/22/2013 11:15 AM

8/22/2013 11:12 AM

8/22/2013 11:08 AM

8/22/2013 11:08 AM

8/22/2013 11:04 AM

8/22/2013 11:03 AM

8/22/2013 11:02 AM

8/22/2013 10:46 AM



443

444

445

446

447

448

449

450

451

452

453

454

455

456

457

458

459

460

461

462

463

464

465

466

467

468

469

470

Metro Public Engagement Guide survey

Sl el e Many of us get our news on-line or by email. Announcements for special events
don't necessarily reach usvia newspapers or announcementson radio or TV.

WL EEEUEETRYENE Many people are not aware of the issues/problems that effect them.

WL EIEEEETRYENEY What are metro'sideas?

WL EEEEEETRYENER | still think many of my well-educated friends have really no idea what metro
isor what itsmission is - finding a good messaging campaign that explainsthat is a challenge though.

LTI ERS] get out into the community--don't expect them to come to you!
el el i No. Opt-in surveys are good but I'm not sure they are used at all.

CETSIERE You could start by making your questions a little more specific i.e. in question one
define what you mean by interacting with Metro. Would merely completing this survey qualify?

TR N iU ELCNSEETENES Provide documented feedback from these

engagementsdirectly to the participants. That way every knows if you're on the same page. If you don't
it would appear less than transparent and that you do so by design.

Consolidation of efforts among government agencies makes sense given financial
constraints and difficulty of participants to distinguish among various projects.

sporting events, a table set up with questionsto fill out and return to the table.

el e e e e L I ETEES] Do drop in type presentations at Senior and Community

Centers.

Fire Jim Middaugh

WP EESEETBYENEY Let people know what Metro actually *does®. | think that many people simply
don't know what Metro is, other than the Zoo and the Dump.

AT RN e ELCNSEETTENES When you receive public comment and disagree,

take the time and effort to provide an honest explanation of why you disagree.

incentives/childcare L nE AT EEE Celebrate your assets - have a fair day or

some sort of "Celebrate Theatre" and "Celebrate the Zoo" and a "Recycling Open House", "Park Tours
with Garden Education". Just don't require people to do registration, etc. Maybe find existing activities
that will allow your presence to ENHANCE the activities. Again - a talking politician at a booth in a
Farmers Market isn't going to make it, but a Recycling booth with free recycled thingummies may just
engage. Portland area runs pretty well on itsown and we are all very busy - gotta get yourselves out
there more...

[no comment [N
[no comment [UCH

UGS EENSYEETYENER | don't understand why Metro exists in the first place. Nothing Metro does
could not be undertaken by cities, counties, or a host of other entities.

MNot at thistime.

Let the public discussion start before you are committed to projects. It'sa slap in the
face when the end game isdecided.

[no comment [0
Keep asking for feedback Publicize feedback opportunities and let anyone respond.

No. People have to make some effort too. Good luck with that.

WL EEEEETRYENER | think being very transparency and direct communication isimportant for
citizensto want to engage. | would imagine many citizens have a negative image of public

employees, so personal integrity and friendliness would be necessary for any Metro representatives who
engage with the public.

public service announcements on radio and TV
Get some positive press, rather than the negative headlines that stay imprinted in our minds

Solicit PR outreach via radio, newspaper, internet. PR=free advertising. | don not want the
Agency to use tax dollars to advertise.

el e i FEEIEL T TSI ESS] emails can be ineffective....need that personal contact
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Metro Public Engagement Guide survey
Make them meaningful. Too often I have gone to

meetings where it was clear that we were being given an opportunity to speak, but it was even more
clear that nobody was listening, or cared about anything other than the meeting ending. It seems often
that the meetings are just to fulfill a checkoff list, not for meaningful mutual leaming about needs and
practicalities.

disband this needless layer of government

Suel e e iel i Keep putting out the word about thistool (Opt-In).

CuEnE el il Do some thinking: don't you realize that your regular survey participants represent
only a sliver of the community?

Publicity is very hard to find. You have to spend quite a while searching the Metro pagesif
you want to get involved in any way. Put up some banners! Take out an ad on the outside of a Trimet
vehicle! Advertise yourselves

Make it fun to participte

Strong media contact

LTSI B quarterly local forums at libraries/schools

Emphasize the importance of being an active contributor to decisions affecting
everyone'slife in the Metro area plus recognize potential difficultiesimpacting those decisions. But
participation isimportant either way.

el Al ElE) Something fun and free that people like .... and have information

there that they can pick up, Your own staff being really well informed so they can passon information
to the public and their friends when the occassion arises.

No, other than stated above. Just go about your business and stop wasting money
worrying about "inclusion" and "engagement." It's BS

Be present at many different community events (e.g., Sunday Parkways, street
fairs, benefits)

In general, Metro is percieved as catering to the political leanings of folks that
live in inner east Portland and NW Portland. Everyone else just needs to get out of the way. Take a
serious stab at working WITH the great unwashed masses east of 1-205, or (as I've heard some at Metro
refer to them) "those craziesin Clackamas County", or the republican leaning Washington County.

Don't play long-winded commercials during moviesin the park when families with
young children just want to watch a movie... or start the commercials earlier.

Listen to communities of color
(no comment LCH
[no comment B

LWENE EENGHERIENER One issue that | have seen isthat people (including myself) just don't feel
connected to Metro. | relate well to my city's elected officials and the county, but who the heckis

Metro? | don't know who my rep is. Actually | thinkthat isa big piece of it - my state reps are constantly
trying to keep me updated and engage me, but my Metro rep doesn't. | just hear from the big Metro
organization.

m You guys are doing fine in that respect.
m See answer #3.

[no comment B

More town meetings.
m Not at thistime

Place booths aimed toward informing the public of Metro's most pressing
objectives at local festivals.

people have to feel they are part of the solution, that isnot the case now.

[no comment IUUE

Those who really care will attend the meetings. Those who complain will probably
continue to do so.
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Metro Public Engagement Guide survey
I mostly read the Oregonian and watch TV news, but most other

rentersin my area probably do neither and neither do immigrants and the poor. East Portland
Community Center and other centers, stores, parks and libraries where lots of people go might help. We
all need to care about regional quality of life. Many people are tuned out to things like Port of Portland
building on natural areas, and otherissues. | wish | had more time and energy to participate as| get
closer to retirement age.

[no comment I

TN ETALTIIRATELLE I'd love to know how public comments have actually influenced policy
decisions.

SuelnE g il Articles in papers, websites about stuff and surveys..
Listen rather than talk.

el EEEEETRYENE Get in front of people to explain what exacty Metro oversees and does. We
all know the term Metro, but all of the activities that they oversee are hard to get your arms around.

I volunteer atLeach Garden in East County and we have just now started to see people
from different cultures coming to visit. We have done some mailings and some advertising in East
Countynewspapers. ade things available for their children that are cheap or free.

Wl EEEEETYENE does anyone know where your headquarters bldg even is?

CEXETNTEN See above.

m Perhapsreaching out to those who actually use public transportation would be a good
choice.

Building partnerships with community organizations rooted in target
audiences will be key to developing authentic outreach opportunities.

SpenlirE el it | enjoy taking these to see what ideas Metro is considering.

ENGE RN ENEETNEY EEEIELE TR ELEEY Attend community events

el e UEETYENE Write the questions more inclusively. Some of the questions aren't
applicable/answerable to people who aren't "mainstream".

[no comment IUY

DINGENRTNEOILEINEY Have alternate times & locations to gather more than a specific sampling of
residents.

Dissolve Metro. It is a layer of government we do not need.

WEUEEENSYEETTIYENE A truly open and available process for comment and dissent.

Just because people disagree with you doesn't mean they are wrong. Look at all sides &
invite interests from all sidesto participate.

INCIO I ETAGTITEELN Propose specific actions. Don't just ask for general advice.

Articlesin newspapers.

MYOU do a great job - keep it up! You have amazing public affairs staff and policy staff.

Start a cool ad campaign like the one recently used for the new Oregon medical insurance
exchange.

If Metro could focus on one or two things to do well, instead of trying to lead every
trend, the public may be able to focus as well.

Overall, | believe Metro does a good job with public engagement. The biggest issue
Metro will continue to face is making the engagement MEANINGFUL -i.e., is Metro truly soliciting
feedback that will be be given thoughtful consideration and incorporated - or- is the public
engagement just a tool to inform people what Metro is doing, or going to do? All too often it isthe
latter.

[no comment BlY
(EXEEEEN don'tknow

m Spend less money on mailing and billboards. Expensive. People throw out
mailings.
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Metro Public Engagement Guide survey

Your public hearings are just for show, to let people blow off steam. Viewpoints which
are contrary to Metro's ideology are dismissed and disregarded. Listen to what your critics have to say;
they have much to offer if you're willing to listen.

[no comment JE
Tell me what you are doing now and I'll give you feedback

Raido addsinviting and specific areas.

email/internet/Opt in Waste management website content needs to be upgraded with

"I've got 'x' material. How do | correctly dispose of it?" | still don't have a good answer for common
flashlight batteries.

m already answered this.
[no comment N0

Make sure everyone hasaccess to the activities.

People only want to participate if try feel it will benefit them or someone ese.
People feel at thistime that theirinput won't make a difference. Or, they are apathetic.

[EETEETTY No, | think they have done more than enough. Its not rocket science.

Billboards throughout the metro region, showing what METRO has done: show Oxbow Park,
show a toxic recyling facility, show in vivid pictures the actual human interface: where METRO aids
the people of tour region

We want to see you interacting with the public on the newsand TV.

[no comment Bl

el EEiela i s don't limit surveys to choices—often what | feel is not represented

DI G R TWCTIEENTIEY Evening meetings

don't give up; continue to interact and try new approaches. What works now may not
workin the future.

CEXETNE not as of yet
[no comment RLUTS

To be honest | only hear about Metro when there isa "problem" or when there isa
funding measure on the ballot

In one college class | took, the professor discussed how low income people are more
likely to respond to surveys when asked on the street, vs wealthier people who often do not respond. So,
balancing more online participation by wealthier people with methods that are more effective with
poorer people isimportant.

The citizenswho respond are those most interested but you cannot eliminate those
who do not respond. | will try to take surveys.

Aside from making comment opportunities (on line isfine, see above) every
time you adopt a policy in response to public surveys or comments, suggestions you receive by letter or
in public meetings, your press release must make it clear that the policy was adopted in response to
users' suggestions. That way, if you're honest about it, don't manufacture public input yourselves, your
customers will get the idea that it pays to talk to you.

Publicize information and projects on the tv orin newspaper

[no comment I3

Cnenimn e g S B S T ELES) Don't count on Internet. Go to where the people are, like
transit, information booths, kiosks.

m Keep up the good work.

Ve e LG s Have some hearings all over the METRO area and not just at your HQ. SOme
people actually live in Gresham or Hillsboro and not just downtown

In my community we do hear much about Metro and often think of it in conjunction
with tri-met and the max trains.
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Metro Public Engagement Guide survey

Remind people of your successes, unique ability to consider input from all
stakeholders, genuine focus on improving livability in our community, then ask for "your valuable
insight and input"

I don't believe that you really care what | think or what | want.

Honestly, Metro is doing a lousy job when it comes to engaging the working class. And |
doubt they are really interested or they would have tried by now.

place info in Willamette Weeky

Sl e i NS TARTIATECLY | never get feedback from Metro, | take these little surveys

and never hear what the results are, why is that?

advanced notice
e e e e LT RS neighborhood meetings, info booths at Farmers markets

, public events

include the whole population
TR TNV TGNl |- e+ i) use colleges and universities as outreach

collaborators

stop signing off on measures that encourage gentrification of communities of color. get
actively involved in low-income housing and transport development

Contact Beaverton's Neighborhood Associations to present details of
programs.

Continue to reach out and make frequent reassessments of the areas. Seekinput from
groups frequently.

Spend lesstime in the office and more time in the neighborhoods.

not sure what all your activities are.

el EEEUEERRYENE | have some idea why you exist but it would be helpful to include a one-
sentence purpose of your existence.

Ve e e e e e e sl Is there a Regional Arts Council for Hillsboro and/or

the Metro area that isnot focused on Portland? That might help. Support them and their activities.
Don't charge to use parks such as Oxboe Park.

DI CERTWETIYENLNEY have public input sessions at times and places where working people can
attend. For example, daytime meetings at metro HQ are not feasible.

ClpsliiEciela il Enhance online feedback and outreach tools to make it easier for interested
citizensto be alerted to updates on current issues they care about.

LB EIEEEETRYENEY Tell us why we have to have a 2nd government entity to do the job that our
current government should be doing!

Thissurvey insults me.

[no comment B

[no comment B

stop spending money; just keep roadsin good condition

LB EIEEEETRYENE I'm pretty sure most people still don't know what Metro is, who the elected
officials are, what they do and why. About the same for most governmental entities though.....

e ens ey Get out from behind your desk and walk in neighborhoods -

face to face contact, real conversations.
CucninadEiela il Utilize a web based interface.
fire all the metro board and give us backthe money you waste on them

Less control and let the free market work with only necessary regulations and taxes to
keep citizens safe and able to prosper.

el eEnre e Piggyback on existing events- go to bike/ped stuff, the Big Float, the Bite, etc
Do some PR work- sell the idea that planning matters to everyone

Ask not what the community can do for you; ask what you can do for the community.
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Metro Public Engagement Guide survey

Thisisa simple-minded (almost insulting) set of "questions" - surely, in a time of
"Courageous Conversations" and "Race Talk" meetings, you can do better than this.

[no comment I

Hand-carry questionnaires to youth basketball games throughout the region. Talk
to people. Personally engage or get off the pot.

el EEiela e Continue to do the on line surveys
[no comment I3

Quit thinking you have all the answers, listen to the public, and not just the chosen
public

[no comment Bl
TN Not at thistime.
m Use mailers.

[ mailings | Provide short paper surveysin both public & private locations for various
populations that do not have access to Internet.

I GBI CLYENETEY |- = G silel a1l Hold more than one meeting on each topic. Also allow

for online input from those not able to get to a meeting.

[no comment I

el EEEEETRYENE Metro seems like a big govt agency in a concrete building somewhere. Put
a personal face on it.

Somehow you have been co-opted by consultants about what to do; so much of thisis
common sense. Surveys may satisfy the auditor's needs to have what you are doing but are not the
doing. By thistime in the 21st century all of this should be second nature. Since it does not seem to be
| worry about what else Metro is not doing. Surveys are not your most important product. Having
consulted for public sector agencies at one time | find you are way behind standard practice but
probably don't know it.

make them fun
make people feel what they say isimportant and may lead to changes.

IR I AT N EUIERUELELITEY Don't make people feel like their comments are irrelevant.
Engage them before the final decision is made.

Our youngest daughter has brain damage, and therefore her abilities can be a bit
spotty. We aren't the only parentsin this situation - and of course there are many adults who have
cognitive issues. We want her to be asindependent as she can be. It would be nice to have a
pamphlet or some information about what metro offers for the cognitively challenged. She can askthe
busdriver to tell her which isthe correct stop, but that puts a lot on the bus driver's memory. Perhaps if
she had a note or token to give the busdriver letting him/her know that she had challenges and needed
help finding her stop, that would be wonderful. That would probably be helpful for recent immigrants
aswell.

[no comment

Sl EEie g i No, internet isthe best method.

e e e e LT T OB Be present at community events not just the big ones.
NI OITALTIRELELY Print results in the local papers.

provide opportunities for active citizensto actually be involved in Metro planning. We
want Nathalie Darcy back on MPAC. Nathalie wasin touch with the public and could bring forward the
view of the citizens, including those from different cultures and backgrounds, much better than any
elected officials.

WP EEEEETRYENER No more acronyms ever!!
WL EEEUEETYENEY Be more common man language, not so professional.. | am college

graduated, | comprehend.. But many don't follow the speaking, its not ' we wannna do this, that and uh,
huh, what yall think?'

| don't know
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Metro Public Engagement Guide survey

Be sure you are making decisions for all the metro residents, which are mostly white
and very American. | want a transit system that works for minorities, not one that's tailored for them.

Can the convention center hotel.
email/internet/Opt in Provide a variety of methods to reach

people. The majority of poor people in the region don't have accessto the internet at home. Consider
using television, local newspapers and Smart Mobile applications to reach people with Metro's
messages.

[no comment I\
I CTATTII TN Make sure that the engagement resultsin measurable results.

The Columbia crossing fiasco isa shame and now a waste of the planning money, try
to recoup it, or lowgewr fares on tri met so more can afford the 5 dollarsa day if you use it to ride to
work, make it more accessible.

[no comment i
LTSI ES] Go to where the people are. Don't rely on a single method of communication.

The same news commitment with all problems.

PISS OFF

Perhaps information on TV stations or programs they would be likely to
see. Show up at neighborhood activities and engage them in conversation at an information booth or
table.

[no comment I

el EEEUEETRYENEY What exactly do you do..? Are you really that necessary given the fact that
we have city government, and county government... Maybe you should make people aware of your
role, and why it matters

[no comment B

Listen when people give their opinionsand act on them. People like to be
heard but also like when they feel their comments matter to policy decisions.

e BN SYEETTIYENER | suppose it would be helpful to have some specific program possibilities to
react to, too! Many of your questions are pretty vague and open-ended. It would help to know what's

possible (or practical) before making choices (guesses?).
[no comment BiS
[no comment BiS
I think you will have to make a real effort

m Ordinary people are 'way behind the curve by public meeting time.

Fillersin utility billings are a way to encourage/inform people; speakers at neighborhood associations,
just not big meetings.

| think this is quite enough for now, and | would be interested in contributing to
implementation of these suggestions. Dr. Brandy L. Ethridge, PhD, MPA: ethridge.4@osu.edu

AT RTELL N el LIS EENES Make sure that people who attend meetings know

what to expect and the rules of decorum. Keep meetings on schedule.

LB EEEEETYENE Metro isn't very visible. And the lines between Metro and city responsibility
are not clear. I'm puzzled asto why Forest Parkis a city responsibility and not yours, for instance.

emaill/internet/Opt in | partner w/ organizations ] region-public places | social media [N (X IRVEToJII1\ANE]

still, IMO, not that great. What about partnering w/Public Libraries (and their websites, FB pages, T
feeds, etc.)?

For a public engagement guide, there is still a lot of Metro "chest thumping" in the first
35 pages. | believe it was page 18 before | found the first guidelines on how the public can be
involved! The section with brief committee descriptionsis spot on, but it belongsin the Appendix
along with the rest of the Governing Structure, Tools, and Services topics, which are interesting, but
are guidelines on how we, the people, go about engaging with metro. At the very least, the first chapter
after the Intro should be a guide on how the public can become involved, perhapslinking to later
sections of the guide.
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Metro Public Engagement Guide survey
Use small grantsto set up community listening posts,

like Vision in Action did. Involve seniors and youth more.

try just a little bit harder- its actually a two-way process...its more than just putting out a
calendar and expecting othersto respond if interested...try making an invitation, and being specific to
persons, groups, places, events, etc and setting goals for outcomes and measuring success and
building on that...thisis not rocket science and it can be done if that is your intent. my biasis METRO
goes through the motion but is not really interested in input for much of their work and ideas.

CIRETITTED Not right now.

CEICn T IITTJEEEY | go to the library often, but | can't ever remember seeing some large notice
about METRO and an engagement opportunity.

[(EETMEE Informative mailings to the most affected areas might be a solution.

More outreach. Maybe door to door.
Radio, public tv spots
[no comment B

It would depend on what activity isin consideration

[no comment Bl

People of color should be strongly represented on Metro's outreach staff.
Make sure that all materials are presented in Spanish. There should be a separate website in Spanish
with the same content & information asthe English version.

WElEREEISEETRYENE Make your survey questions more clear. | have no idea if I've "interacted with
Metro".

SpenlirE el il Use online electronic open houses available so that people don't have to attend
a meeting in person.

Educate the public about Metro in social media. Many of us are rather new to Portland,
and have heard of it, but don't have any clear idea of it.

| get a lot of my local news from the Portland Tribune.

m I think they're doing an ok job.

No. Generally you do a good job. The bottom line is that people lead busy lives and
often don't get involved until something affects them directly.

SueninEEiel il Realize that many folks don't have computer access, nor time to do computer
surveys. Prrsonal contacts are necessary.

Do no waste my money celebrating other countries. | do not have enough money to
take care of my own family so | should not be losing it on cinco de mayo or other cultures and
countries.

Caenimn el S BIE S BN SEETRRYENES Many people do not understand Metro's function. If

you make them aware of what you do, they may decide that it isimportant to provide feedback Use QR
codesto drive people to a mobile website which explains Metro. At the same time, use text on signs
and medium sized cards to allow people to take info with them. Some will use it to go to a standard
website.

Focuson running an effective, fiscally responsible organization. The engagement will
happen organically.

incentives/childcare partner w/ organizations J region-public places Ijust

went to a voluntary, paid, employee-satisfaction meeting at a very diverse organization. The only
people who showed were white native-bomn (or at least Canadian, so whatever) native-English speakers.
1t IS a hard slog to get that encompassing involvement! But your clientele istremendously diverse in
every way, and it's worth it to think/'work outside every box you can make yourself conscious of. And the
huge amount of diverse minorities living in outer SE and taking transit every day, hauling groceries for
families on foot, bicycle, and in mobility scooteres, deserve the work to give them voice. Get
volunteers, get interns, from different populations, ones with outgoing populations and great social
skills and drive for community involvement, and put them out there at very visible events. Make
concerts give you a table for free, speak after services at churches with a staffed table outside (I used
this one with good success), parents picking up kids at Boys and Girls Clubs; go to SnowCap, Salvation
Army, Sunshine Division, Birch Community Svcs, placards on busesin different languages...

METRO representatives throughout the area at famers' markets, street fairs, etc.
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Metro Public Engagement Guide survey
HariKari

Very few people realize what Metro is, what it does, and how unique it is
compared to the rest of the US. Without that foundation, it will be difficult to engage a broad spectrum

of people.

m | like the seasonal newsletter with classes, events, and information on metro property

[no comment LCE

Take it out to the people. Don't expect them to come to the Metro Offices.
[no comment I

publicity further out from the event, and reminders closer to the event

e el il I'm not into tables full of pamphlets, don't watch the news...Survey Monkey works.
| get surveys from them periodically and | go to meetings occasionally.

Be less bureaucratic

Publicity. Today almost nothing is known to the public at large about Metro's planning and
actions. It isa very unknown player.

By acting in a manner than indicates that people are being listened to and
that their opinion matters.

[no comment JGH
el e e e e L T I EEES] Have our Metro reps come to community meetings

more often

[no comment I3

Keep trying and keep asking - thank you!

[no comment

not familiar enough to really have an opinion

XX Not now

don't get involved anymore. leave this area alone nothing needs to be improved on
you don't give things a chance before you want to change something.

[no comment IUY

Phone number to call for current recording of going ons.

Partner with orgs, churches and unions for things

Use/continue to use electronic/multiple information out source options.
Metro should cease to exist. An unnesscary layer of govt.

[no comment I

[no comment B

Use the media

Deal with real issues not just politically correct ones

m Not at the moment.

using social media since that is where the future is headed

Close up shop

| almost never hear about Metro events unless Mr. Hughes posts them on Facebook after
the fact.

The subsidy for the HQ hotel istoo high in my opinion and suggests to me your leaders
are out of sync with the citizens. Business leaders (not hotel owners, without a conflict) should be
engaged on a panel to help guide metro in processes like this.

[no comment [N
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Metro Public Engagement Guide survey
I don't know about any engagement

opportunities except Optin, so I'm sure there'sroom for improvement. More links and mini ads on the
websites of every Metro-funded project? Also, more feedback to survey takers regarding impact and
results of surveys. A la change.org.

m Not at thistime

On a couple occasions the meeting have become shouting matches. The leaders did
not keep control of the meeting.

Not Metro's job. Metro was established to reduce redundency in the tri county area. Not
to run the zoo, not to take over garbage collection, nor interact with people. They proved they are just
another layer of govenment instead. Abolish Metro!

[no comment LI

Keep developing interesting programs and always seek public input

publicize on radio, local tv, newspapers in target languages

sl EEiela it Rely less on this forum asit is not statistically valid; make efforts to talk with the
average citizen, not just single-issue activists (citizen, non-profit, and business) who have the time to
participate; evaluate input and opinions for factual accuracy.

Quit Hyphenating -Americans and make us all Americans once again aslong as we are
legal US Citizens

AT TGN e ELCN S EETENET In announcements, make sure you explain what

decisions you are hoping to make and how you expect these could impact/matter to attendees. So, for
instance, you might say "We are considering plansto increase service to Tigard. If we choose to invest
in rail-only, bus services may be reduced and significant construction and cost will be involved but we
will get high speed, reliable service, even at peak hours. If we choose bus-only, some road
improvements and expansions will also be required and there will be no federal funding, meaning we
will need to raise more local tax money. Existing buslines will expand and add more service, but ride
times will vary, especially at peaktimes, due to heavy traffic." Or some such, you get it.

[no comment I3
email/internet/Opt in m The leaflets would encourage people to explore the website and give

tantalizing examples of an array of things on the website to allure different people with varied interests.
I've stumbled onto some brilliant material on the Metro webpage.

Make sure that you only ask for opinions on those questions that you are truly open to
input on. Don't do any "pro-forma" public involvement. Be up-front on the constraints you are under
when presenting.

Meetings on evenings and weekends.

Promote recycling more aggresively

Coordinate more with the city and county efforts to reach all groups.
[no comment By

Deport all illegals from Oregon!

[no comment B

m Get closer to the stakeholders. Understand the people you are trying to serve, not just the
political types.

[no comment ICY

[no comment I8

Quit worrying about inclusion. Those who want to be included will find you.

Do not increase taxes. Every Metro project should show how taxes are reduced.

Stop trying to subsidize construction and operation of a private hotel.

Lesstime on an 85 page guide and more time interacting with people all over the city.

stop being total idiots what brain dead person thinks that removing traffic lanes makes
communities more viable, any normal function human will understand that it will force the traffic into
residential streets

[no comment N0
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Metro Public Engagement Guide survey
Demonstrate and communicate the benefits of participation.

Ve SR e You are doing this. That isgood. You need to do more, and actually be
responsive to the people in small areas, not just the overbearing thunder coming from Portland.

[no comment I3
You're doing great...
email/internet/Opt in Advertise through social media outlets and email.

IR OV IELY Provide opportunities for youth from various ethnic and economic backgrounds
to participate in order to build civic capacity in the future

Simple handouts with contact numbers for more info for shy folks to look over at their
connivence.

Make activities safer
[no comment I8

I think you engagement activities are good. You just need to make sure people in SW
Washington feel included.

TR fine asis
(o comment L3

NI B Participate (asin recognizable staff uniforms or vests or something) in
interagency events, zoo events, waterfront festivals, etc. Generally get out there where the people are
with information on participation and what Metro's doing.

{no comment REALSLY

Have the feeling that Metro should do more across jurisdictions. Multnomah and
Washington Counties don't sesem to coordinate on traffic issues, for example.

Your surveys are always skewed to support initiatives your already want. for example, do
a survey and ask people if they want bike money redirected to build better roads.

Sponsor a float in Rose Festival Grand Floral parade
CEETINED Not today!

m not at thistime

[no comment &

Don't let the mayors take away Metro's enforcement capabilities - otherwise what would
be the point?

| personally wish there was no metro, worst boondoggle before ratepayers voted to pay
for shutting down Trojan.

el EEISEETRYENE Interaction on broader subjects rather than specific projects or actions.....

m I think Metro does a very good job engaging the public currently

[no comment [LE

listen to the public, too often public opinion isignored

[no comment [N

Wl eI UEETRYENE Tell the truth about how Tri-met isfunded. Employmebpnt tax. Actually
make sure city punishes employees for not doing jobs and lying.

Have public brainstorming meetings rather than just a list of preferred option votes pre-
determined by Metro staff as to what are the priorities and how they should be implemented

[no comment i3
e S e el el | have been thinking about this as you have asked

this question before and it intigues me. | do not have another answer and feel that much of Metro's
problems are the result of the public not being aware of what you do. How about speaking at local
meetings? | know members of the Beaverton City Council do thisand you could asthem if it has
worked.
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Metro Public Engagement Guide survey

INCIOLETALTIREELE Give the public a voice and follow through.
YD [T Reach out via Metro managed facilities (e.g. the zoo) and via direct

mail.

[no comment B

[no comment B

Staff booths at area activities.

WL EEEEETRYENEY Make your work more understandable. It's often pretty wonky make surveys
shorter.

[no comment I
[no comment RLELS
OPB

I'd like to see community meetings where Metro listens to what residents want, instead
of Metro telling residents what they're going to get.

([EZTEETT | think Metro is doing OK.
[no comment [0
Include methods that bring in the voice of the unaffiliated

resident, whose only "stake" is the overall good of the community or region. Forinstance, give a
substantial number of seats on task forces and committeesto civic-minded individuals without a
personal or organizational stake in the outcome. Not doing so is poisoning our civic engagement
processes.

partner w/ organizations m Focuson connecting to existing or building new leadership

Democracy and equity go and in hand with social justice. Community organizing is a set of disciplined
strategic practicesto build democratic and collective power to assure the conditionsin which
communities can thrive. Look for community leaders respected in the community and spend a lot of
time listening to the key concems of the community.

I OTALTITREELY Publicize & promote more the public engagement activities &

describe how these outreach programs benefited the program/project being undertaken.

report what made a difference. see that the public engagement does make a
positive difference

INCIOIAGTIATEELE Find a way to make sure that feedback provided actually impacts decision
making. | am impressed with the format chosen to make sure comments are identified and to let people
know when comments impact decision making.

Personal outreach when possible
LS BN SETENEY Stop speaking "planner”.
I CTCT R EOIIYE T EY |1 s BT =8 Hold community meetings at area schools at

convenient hours. Why not have your Metro meetings outside of your building and in community
settings?

keep on the path you are going- i would like to see a collective equity message from
city , county and metro- |1 do not think at this time thy are consistant

NI TR EEL N QLR LI CH S EYENET To be sure you follow thru with whatever you say you

will do. It takesa LONG time to build trust and confidence and just one slip up and you lose most all
the ground to have gained. So if you make a commitment ... keep it!!!!

I think overall Metro is doing a pretty good job. The SW Corridor project, in particular,
hasincluded betterthan-average attemptsto do Title VI work.

keep up the good work
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