PHASE 1

JUNE - DEC 2015
Identify stakeholders

Hear from partners
Understand needs
Nail down topics
Scope case studies
Finalize work scope
Engagement plan
Baseline data

Forums , workshops, tours

DELIVERABLES

Stakeholder interviews/survey
Scoped case studies
Engagement Plan

Final Work Plan

PHASE 2

JAN 2016 - FEB 2017

Form topic workgroups
Tackle topical issues

Develop stories, case studies and
visual library

Best practices scan
Draft design guidance
Draft policy updates

Forums, workshops, tours

Draft design guidelines
Draft policies
Visual library

Stories

PHASE 3

MARCH - DEC 2017

Finalize design guides
Finalize network maps
Develop tools

Finalize policy direction &
language

Update regional plans/policies

Forums , workshops, tours

Revised draft design guidelines

Revised draft regional
transportation design policies

Draft regional transportation
design classification map

PHASE 4

2018

Forums , workshops, tours
Finalize tools/resources

Design guides accepted

Public review of design guidelines
and policies

Final design guidelines

Final 2018 RTP design policies

DRAFT SEPTEMBER 2015



