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Regional Freight Investments Projects
Name of Project      
(project name will be adjusted to comply with ODOT naming convention if necessary)
Project application
The project application provides in depth process, location and project definition details and serves as the nomination form for project funding consideration. Project applications should be kept to 12 pages total per project. The application form is available electronically at: http://www.oregonmetro.gov/rffa.  Please complete the following:
Project Definition
Project Description
· Facility or area: street(s), intersection(s), or area.      
· Beginning facility or milepost (west or north end).      
· Ending facility or milepost (east or south end).      
· Provide a brief description of the project elements.      
· City (ies).      
· County(ies).      
Base project information

· Corresponding RTP project number(s) for the nominated project.      
· Attach a completed Public Engagement and Non-discrimination checklist (Appendix A). 

· Purpose and need statement (The purpose and need statement should address the criteria as they apply to the project, for example: decrease delay for freight vehicles in accessing the X industrial area from Interstate 205 to accommodate expected growth in the consolidation and distribution of A, B, C commodity sectors. Project will have co-benefit of reducing transit delay on the ZZ Frequent Bus line from the Y area that has significant populations of persons with low-income).      
· Description of post implementation measurement of project effectiveness (Metro staff is available to help design measurement methodologies for post-construction project criteria performance).      
Project Cost and Funding Request Summary

· Attach a completed Cost Methodology worksheet (see Appendix E or alternative cost methodology). Describe how the project cost estimate was determined, including details on project readiness and ability for project funding to be obligated within the 2019-21 timeframe. Reference availability of local match funds, status of project development relative to the requirements of federal-aid projects, and indicators of political and community support.      
· Total project cost 

(Include and describe any cost elements beyond those funded by the request + match):
     
· RFFA funding request by project phase:

(e.g. Project Development, P.E., Environmental, ROW acquisition, Construction)

     
· Local match or other funds 
(minimum match = 10.27% of funds requested + match):



     
Map of project area

· Provide a map of the project consistent with instructions in Appendix B. 
Project sponsor agency

Contact information (phone # & email) for: 
· Application lead staff      
· Project Manager (or assigning manager)      
· Project Engineer (or assigning manager)      
· Describe the agency’s record in delivering federal aid transportation projects on time and budget or whether the lead agency has failed to deliver a federal aid transportation project and if so, why.        
· Describe how the agency currently has the technical, administrative and budget capacity to deliver the project, with an emphasis on accounting for the process and requirements of federal aid transportation projects.        
Highest priority criteria

1. What additional sources of funding, and the amounts, will be leveraged by an investment of regional flexible funds in the proposed project?      
2. Describe the freight vehicle delay problem and how the proposed project will reduce this problem.      
3. How will the proposed project increase freight access to industrial lands, employment centers and local businesses, and/or rail facilities for regional shippers?      
4. How will the proposed project help support economic sectors that are low-carbon and resource efficient? How will the proposed project offer economic opportunities for Environmental Justice or underserved communities?      
Higher priority criteria

5. How will the proposed project improve safety? Describe how conflicts between freight vehicles and active transportation or other modes will be removed or mitigated.      
6. How will the proposed project reduce air toxics or particulate matter in the project area? What is the current air quality condition of the project area? What strategies (e.g. diesel retrofit trucks, engine change outs, etc.) will be used during construction and after the implementation (e.g. diesel retrofit trucks, etc.) of the project to reduce air pollution?      
7. Describe the EJ communities which are in proximity to the proposed project area. How will the project reduce the impacts of freight movement on these communities (e.g. reduced noise, traffic, land use conflicts, emissions, etc.)?      
8. Describe the freight reliability issues the proposed project is intended to address. What are the anticipated improvements to reliability this project will deliver?      
Priority criteria

9. Why may the proposed project not be eligible to receive funding from other potential sources? Is the project of an innovative or unique nature such that it is not eligible or typically funded with large, traditional transportation funding sources such as state trust fund pass through to local agencies, local bridge program, or large state funding programs (Modernization, Bridge, Preservation, etc.), or have any other significant sources of funds?      
10. Describe how the proposed project reduces the need to expand highway capacity.      
11. Describe how the proposed project addresses issues and improves connectivity among multiple freight modes.      
Process

· Describe the planning process that led to the identification of this project and the process used to identify the project to be put forward for funding consideration. (Answer should demonstrate that the process met minimum public involvement requirements for project applications per Appendix A)      
· Describe how you coordinated with regional or other transportation agencies (e.g. Transit, Port, ODOT, Metro, Freight Rail operators, ODOT Region 1, Regional Safety Workgroup, and Utilities if critical to use of right-of-way) and how it impacted the project location and design.      
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