
A. Organization, project and contact information (one page maximum) 
 

Date of application April 20
th
, 2014 

Organization name  Tualatin Riverkeepers 

Organization address  11675 SW Hazelbrook Road, Tualatin OR 97062 

Organization website www.tualatinriverkeepers.org 

Project contact  

Name 
 

Title  

Phone  

Email  

Project Partners 

Provide all partner 

organizations. 

Secure: City of Tigard, CleanWater Services, Community Partners for 

Affordable Housing, Good Neighbor Center, Friends of Trees, Portland 

Community College, Intel, REI, Patagonia, Waggener Edstrom and Anthro 

Corporation, Intertribal Gathering Garden.  

 Pending: Tigard High and Durham Elementary schools, Americorps. 

Project title Community Partners Restoring Strategy Habitats in Tualatin River Basin 

Project summary 

Provide a 20-45-word 

summary that describes 

your project. 

This project will engage local agencies, non-profits and businesses in 

restoration of 82.7 acres of wetland, oak savanna and riparian forest at Cook 

Park/Thomas Dairy, located in a reach of the Tualatin River deemed regionally 

significant for public and natural resource values.   

Category  
Under which program 

category does your 

project best fit? (Select 

one only). 

  Community stewardship in developed areas 

  Restoration in natural areas 

Estimated funding 

Estimated amount requested: $ 99,450 

Estimated match funds: $ 45,400 

Estimated in-kind match: $ 70,800 

Estimated total project budget: $ 215,650 
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B.  Organizational Preparedness 

TRK has ample experience planning and implementing large-scale restoration projects in collaboration 

with our partner organizations, volunteers and subcontractors.  Volunteer mobilization and community 

involvement have been a key strength of TRK, and both volunteers and members of TRK’s Board of 

Directors possess restoration experience.  To date TRK has raised and administered over $1 million to 

support restoration efforts, which include the 120 acre Quamash (formerly Gotter) Prairie and 77 acre 

River’s Bend (formerly Munger Farm) Natural Area, two regionally significant wetland prairies managed 

by Metro Regional Parks and Greenspaces (http://tualatinriverkeepers.org/restoration/). 

Since our inception, TRK has been a catalyst for engaging public and private landowners in ecological 

restoration.  TRK has developed this project with the City of Tigard, owner of the Cook Park portion of 

this project, and Clean Water Services, which manages the Thomas Dairy acres to be restored under this 

proposal.  TRK’s Executive Director has 10 years’ experience in project supervision, landowner outreach 

and community conservation and will work in collaboration with key members of the Board to oversee 

project implementation and partnerships.  TRK staff expertise and capacity includes:  Isabel LaCourse in 

environmental education and Native culture; Margot Fervia-Neamtzu in volunteer coordination and river 

tours; Brian Wagener in social media and communications.  To augment our internal capacity, TRK will 

continue an active partnership with Ash Creek Forest Management and other restoration practitioners for 

design and implementation of proven restoration methodologies, described in narrative below.   

TRK has extensive volunteer and outreach networks, which we will engage to raise awareness of and 

provide a reliable volunteer workforce for the project.  TRK volunteers have logged thousands of hours of 

stewardship on Metro and other public lands in the Tualatin basin, and in 2011 planted 1,000 camas bulbs 

to complete restoration of River’s Bend.  TRK is planning a 400-person restoration event at nearby 

Dirksen Park with our corporate partner Intel, which will become the model for restoration events at the 

Cook Park-Thomas Dairy project site.  Our Facebook site has 4,029 friends and Twitter has 1,981 

followers and we will use these social media to promote and publicize the project.  Our outreach network 

also includes local granges, neighborhood associations, the Watershed Council, and other citizen-based 

groups, where we will increase awareness of the project and gain broad-based support for Metro and other 

conservation initiatives.   

A core commitment in our mission, TRK already engages underserved communities in environmental 

stewardship and education.  We currently organize educational activities with Community Partners for 

Affordable Housing, a local non-profit group that develops low income housing in Washington County.  

More recently we joined with the Good Neighbor Center, a family homeless shelter located within Tigard, 

and offer tours with the children in the shelter’s after-school program.  We have begun outreach to the 

Native American community with the goals of incorporating Native perspectives and engendering support 

for restoration of historic habitats and planting of first foods.  

TRK’s Board of Directors has whole-heartedly supported the organization’s restoration work - in theory 

since TRK’s inception and in practice since the Quamash and River’s Bend work began in 2006.  At the 

last Board meeting (February 2014) TRK discussed our value added for restoration work in the basin and 

the fact that for most of our volunteers, restoration work is the most popular volunteer activity we 

promote.  Because TRK’s flagship recreation program rents boats out of Cook Park, the project location is 

key to our operations and has helped define TRK’s identity over the past 25 years.  

http://tualatinriverkeepers.org/restoration/


C. Project Narrative 

Importance & Opportunity 

Comprising the largest public open space in the City of Tigard (COT), the Cook Park-Thomas Dairy 

properties offer opportunity to collaborate with multiple community and agency partners in stewardship 

of a site of regional significance for its public use and habitat values. The site borders over a mile of the 

Tualatin River and contains 72 acres of ‘significant wetlands,’ identified in the City of Tigard 

Comprehensive Plan.  The site is embedded in a riparian floodplain network identified as ‘high value’ in 

the Intertwine Regional Conservation Strategy and encompasses multiple Conservation Strategy habitats, 

including 23 acres of wetland scrub and prairie, 24 acres of oak savanna and 35.7 acres of riparian forest 

(Please see maps).   Because these habitats are dwindling in the region, proposed actions and project 

location next to the Fanno Creek, Copper Creek and the Tualatin River make this proposal a strategic 

habitat restoration investment.   

A popular public resource, the Cook Park-Thomas Dairy site receives over 500,000 visits annually, many 

from the greater Metro area, and is a focal site for volunteer stewardship and environmental education.  

The project is poised to build on this community interest, but requires funding for the next phase of 

restoration and stewardship of important natural resources in the park.  Both COT and Clean Water 

Services (CWS) have made progress in controlling noxious weeds and reestablishing native plant 

communities, but the agencies and partners have identified a need to engage a broader, community-based 

effort to achieve a resilient, sustainable complex of diverse native habitats on site.  TRK is ready to 

support a coordinated, community-based restoration and stewardship project, involving CWS, COT and 

our non-profit, school and business partners. 

Goals and Methods 

Restoration of diverse, functional habitats within this large, protected area will demonstrate and build 

capacity for inter-governmental and private-public partnerships, outcomes highly valued by both TRK 

and the managing agencies.  Projects goals match those of the NIN program and include:   

Restoration of high priority wetland, oak savanna and riparian forest through elimination of noxious 

weeds and reestablishment of reproductive, resilient native habitats 

Engagement of underserved youth and the wider local community in natural area stewardship and 

environmental education  

Public outreach to highlight the value of natural area stewardship for fish, wildlife and our community 

The project also implements important components of Tigard’s Parks and Trail Plans – realizing the city’s 

vision of developing the most walkable city in the region – and promotes Clean Water Service’s shade 

and water quality targets.  Proposed actions also implement Metro’s 2040 Growth Concept and the 

Oregon Department of Fish and Wildlife urban wildlife corridors vision for the area.  Oregon 

Conservation Strategy and the Intertwine Partnership Regional Conservation Strategy priorities also will 

be supported through recovery of functional habitats in an interconnected, high priority landscape.   

The project will connect the substantial community use at the site with restoration of native habitats and 

community stewardship.  Tasks will be shared by volunteers and contractors to achieve weed control and 

native planting treatments across the 80-acre project area.  Contractors will remove and control noxious 

weeds in advance of volunteer and labor crew plantings.  Volunteers will plant plugs, bulbs and shrubs in 

the accessible demonstration wet prairie and wetland scrub areas; labor crews will install plantings in less 

accessible areas and to achieve target numbers of plantings.  Contractors will conduct plant establishment 

treatments throughout the site, by locating and treating noxious weeds in riparian forest, scrub wetland 

and oak savanna habitats.   



All weed control treatments will be in accordance with best management practices shown to maximize 

efficacy and minimize cost in like habitats in the Tualatin basin.  Ecologically-based planting plans will 

promote native plant reestablishment through careful selection and placement of plant materials at high 

densities and according to habitat and microhabitat conditions.  In wetland scrub areas, plantings will be 

located to support beaver activity through installation of palatable species (willows, cottonwood) and 

placement of non-palatable species in areas targeted for scrub-riparian function (shade, bank 

stabilization).  After the 3-year NIN contract, managing agencies will conduct plant establishment 

treatments through year 2019 and beyond; agencies and contractor will monitor treatment areas to assess 

plant conditions and take corrective actions where indicated.      

Partnerships and Outreach 

This project will forge four new non-profit/academic partnerships and support five corporate partnerships 

in Tualatin River community stewardship.  To date, TRK has received commitment from:  

 Clean Water Services, site manager of the Thomas Dairy portion of the project, will provide site plan 

and project oversight, native plant materials and funding for plant installation and establishment; 

CWS also will transport volunteers from underserved communities to the site for stewardship and 

education activities.   

 City of Tigard, site manager of Cook Park, will support project planning, site preparation, planting 

and plant establishment treatments.  COT also will promote community involvement through its 

volunteer network and install interpretive signing, highlighting the role of beaver and native plants in 

natural area management.    

 Friends of Trees will bring site-appropriate native plants and volunteer capacity for plant installation.  

 Corporate partners – Anthro Corp, Waggener Edstrom, REI, Patagonia and Intel – will join the 

project during employee work days, where up to 400 volunteers are expected per event. 

 Community Partners for Affordable Housing and Good Neighbor Center will visit the site on 

quarterly field trips, providing youth with environmental education and stewardship experiences.  

 Portland Community College will bring student and staff volunteers from its natural resources 

program and volunteer network.    

 Intertribal Gathering Garden will be nexus for outreach and engagement with the Native community.    

Anticipated partners include:  Tigard High school and Durham Elementary for student-lead planting and 

stewardship; Americorps for restoration coordination assistance.  

When completed, in addition to the restoration gains achieved, the project will highlight the role of a 

keystone species, American beaver, and ‘plant ambassadors,’ such as Oregon Iris, Indian paintbrush, 

blue-eyed grass and camas.  COT will develop and install interpretive signage, describing the importance 

of beaver and utility of landscaping with native plants.  TRK will publicize the project’s stewardship and 

mentoring activities and achievements, through our extensive media network.   

TRK will bring hundreds of students and volunteers to the site for environmental education and 

stewardship activities, and will engage first nation partners in planning and implementation to help 

determine and realize the cultural potential of the site.  TRK will couple restoration workdays with river 

paddles to enhance volunteer experience and promote understanding and support for natural area 

conservation.  NIN investment will foster leadership and involvement among students, businesses and the 

local community.  TRK will capitalize on this growing capacity to engage volunteers in stewardship at the 

Cook Park-Thomas Dairy property and on other important public properties in the Tualatin Basin – 

during and beyond the NIN contract period. 



 

 

 

 

    D. Location and Project Reach
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