
Oregon Convention 
Center Hotel

Metro Council

June 12, 2014

Scott Cruickshank, Oregon Convention Center, Executive Director

Hillary Wilton,  Metro, Senior Development Project Manager

Ashley McCarron, Metro Attorney



Oregon Convention Center Hotel

January 
2012: 

Project 
launch

April 2012:    
Statement 

of Principles

May-Sept 
2012:

RFP issued,       
evaluated;             
dev team 
selected

October 
2012:      
Labor 
Peace 

Agreement 

Nov 2012-
Aug 2013: 

Pre-dev     
negotiation 

Aug-Oct 
2013:              
VF IGA 

Updates, 
Pre-dev 

term 
sheet, 
MOU

Nov-May 
2014: Dev 
agreement 
negotiation

June 2014: 
Dev and 

Room 
Block 

agrmts

Spring 
2015:

Closing 
and bond 
issuance

Early Fall 
2017:
Grand 

Opening

PRE-DEVELOPMENT 

CONSTRUCTION
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Metro

Hyatt

Mortenson UNITE
HERE

Room Block Agreement

• Development and Financing      
Agreement

• Completion Guaranty
• Construction Insurance Bond
• Grant Agreements
• Budget & Construction Mgmt.

Purchase Agreement

Labor Peace Agreement (2012)

City/County

VF IGA (2013)

PDC

• Block 47
• PDC Loan
• Parking
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OCC Hotel Project Term Sheet

• Relatively detailed list of expectations

• Ranging from basic (operator) to specific (amenities)

• Approved by Metro Council in August 2013

Memorandum of Understanding

• Additional considerations for public partners

• Approved by Metro Council in October 2013

Documents formed basis for negotiations
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Proposed Development and Finance Agreements

• Labor Peace Agreement: between Hyatt and UNITE 
HERE

• Room Block Agreement

• Metro Grant Agreement

• Metro Grant of Revenue Bond Proceeds

• Project Funding Agreement

• Guaranty of Completion

• Hyatt Project Pro-forma

• Budget and Construction Management Process
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Project Goals reflected in the Development and 
Finance Agreement

• Location: North of the OCC

• Brand/size: 600 room Hyatt Regency

• Amenities: Extra ballroom and meeting spaces

• Operational requirements: Quality standards and 
room block

• Construction requirements: LEED Silver or higher

• Employment and contracting requirements: 
Business and workforce equity, MWESB, FOTA
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Proposed Development Agreement other terms:

• Predevelopment Costs

• PDC – separate agreements

• Design and operating standards

• Oversight during construction

• Risk Management

• Project Budget
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Proposed Development Agreement Funding:

Mortenson/Hyatt: ~$134 million

Metro grant (OCC reserves): $4 million

PDC loan* (OCC URA): $4 million

State lottery: $10 million

Revenue bonds** $60 million (max.)
_______________________________________________

Total $212 million

* PDC loan repaid by Mortenson/Hyatt

** Revenue bonds repaid by taxes paid by future visitors staying at OCC hotel
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Proposed Room Block Agreement

• Block:  500 room block 36+ months in 
advance;  300 room block 24+ months in 
advance

• Quality : upper-upscale hotel

• Longevity: RBA runs with the land, binds all 
future purchasers 
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Proposed Schedule

Pre-Development Summer 2014

Design Review Summer 2014

Bond Issuance Spring 2015

Closing Spring 2015

Construction Summer 2015

Grand Opening Fall 2017
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Public Hearing June 19

Metro Council Decision June 26


