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SCOPE	  OF	  WORK	  

What	  are	  the	  
regional	  
inequi6es	  and	  
dispari6es	  within	  
Metro’s	  desired	  
outcomes?	  	  

How	  do	  Metro’s	  
roles	  and	  
responsibili6es	  
relate	  to	  regional	  
inequi6es	  and	  
dispari6es?	  

Metro’s	  
Equity	  

Strategy	  &	  
Ac6on	  Plan	  
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3	  



Understanding	  root	  
causes	  of	  outcome	  

dispari6es	  and	  create	  
opportuni6es	  to	  
address	  them.	  

Promote	  the	  universal	  
value	  of	  the	  common	  
good	  through	  jus6ce	  
and	  fairness	  to	  achieve	  

greater	  impact.	  

Advancing	  Equity	  =	  walking	  the	  extra	  mile	  



Program	  Goals	  

1.  Define	  “Equity”	  
2.  Equity	  Indicator	  Framework	  
3.  Meaningful	  community	  engagement	  and	  

capacity	  building	  
4.  Metro’s	  role	  and	  authority	  and	  ins6tu6onal	  

barriers	  assessment	  
5.   Ins6tu6onal	  capacity	  
6.  Equity	  Strategy	  &	  Ac6on	  Plan	  



What’s	  been	  done	  to	  date	  

Equity	  
Inventory	  
Report	  

Equity	  
Strategy	  
program	  
workplan	  
(updated)	  

Shared	  
defini6on	  
of	  Equity	  

Equity	  
Framework	  
Report	  

Assessment	  of	  
Metro’s	  roles,	  
responsibili6es	  
in	  rela6on	  to	  
10	  equity	  
categories	  



What’s	  Next	  

Strategic	  	  
Stakeholder	  
Engagement	  

Equity	  
performance	  &	  
accountability	  
measures	  

Build	  
Metro	  
Capacity	  

Dra[	  
Equity	  
Strategy	  

Public	  
Comment	   Co

un
ci
l	  

Ap
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ov
al
	  



Community	  as	  Experts	  



The	  Equity	  Framework	  Report	  
•  Founda6onal	  Piece	  

•  10	  key	  indicator	  categories	  
for	  regional	  equity	  and	  
rela6onship	  to	  Metro’s	  
desired	  outcomes	  

•  Iden6fy	  immediate	  ac6on	  
and	  long-‐term	  policy	  goals	  
for	  greater	  impact	  



Thank	  you	  Workgroup!	  
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