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Center	  for	  Social	  Inclusion	  

Ideas	  

Leadership	   Communications	  

The	  Center	  for	  Social	  Inclusion’s	  
mission	  is	  to	  catalyze	  grassroots	  
community,	  government,	  and	  
other	  ins;tu;ons	  to	  dismantle	  
structural	  racial	  inequity.	  	  



A	  na;onal	  network	  of	  government	  working	  to	  
achieve	  racial	  equity	  and	  advance	  opportuni;es	  
for	  all.	  

Government	  Alliance	  	  
on	  Race	  and	  Equity	  



Today	  we	  will…	  

•  Briefly	  recap	  ESAC’s	  work	  on	  equity	  vision	  	  
•  Brief	  review	  of	  national	  best	  practice	  to	  catalyze	  

thinking	  
•  Identify	  strategies	  and	  actions,	  to	  recommend	  to	  

Metro,	  in	  service	  of	  this	  vision	  	  
•  Develop	  an	  understanding	  of	  concrete,	  sequenced	  

next	  steps	  	  
•  Discuss	  ESAC’s	  and	  the	  community’s	  role	  in	  the	  

implementation	  phase	  	  



ESAC	  equity	  definition	  
We	  are	  driving	  toward	  a	  Metro	  committed	  with	  its	  
programs,	  policies	  and	  services	  to	  create	  conditions	  
which	  allow	  everyone	  to	  participate	  and	  enjoy	  the	  
benefits	  of	  making	  this	  a	  great	  place	  today	  and	  for	  
generations	  to	  come.	  	  
Not	  just	  theory,	  these	  measurable	  goals	  shape	  the	  
places	  where	  we	  live,	  work,	  commute	  and	  enjoy	  
nature.	  
 



What	  does	  this	  look	  like?	  
•  People	  live,	  work	  and	  play	  in	  vibrant	  communities	  where	  

their	  everyday	  needs	  are	  easily	  accessible.	  
•  Current	  and	  future	  residents	  benefit	  from	  the	  region's	  

sustained	  economic	  competitiveness	  and	  prosperity.	  
•  People	  have	  safe	  and	  reliable	  transportation	  choices	  that	  

enhance	  their	  quality	  of	  life.	  
•  The	  region	  is	  a	  leader	  on	  climate	  change,	  on	  minimizing	  

contributions	  to	  global	  warming.	  
•  Current	  and	  future	  generations	  enjoy	  clean	  air,	  clean	  water	  

and	  healthy	  ecosystems.	  
•  Equity	  exists	  relative	  to	  the	  benefits	  and	  burdens	  of	  growth	  

and	  change	  to	  the	  region’s	  communities.	  



How	  can	  we	  hone	  in?	  
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National	  best	  practice	  	  

Normalize	  

•  A	  shared	  analysis	  
and	  definitions	  

•  Urgency	  /	  prioritize	  

Organize	  

•  Internal	  
infrastructure	  

•  Partnerships	  

Operationalize	  

•  Racial	  equity	  tools	  
•  Data	  to	  develop	  
strategies	  and	  drive	  
results	  



National	  best	  practice:	  equity	  
strategy-‐	  Seattle	  

Late	  1990’s	  -‐	  
community	  
pressure,	  some	  
departments	  
initiate	  racial	  
equity	  efforts	  

2004	  -‐	  Mayor	  
Nickels	  
launches	  City-‐
wide	  initiative	  
focused	  
internally	  

2009	  –	  
Expanded	  
partnerships	  
with	  
community;	  
City	  Council	  
legislation	  
passes	  
unanimously	  

2015	  -‐	  new	  plan	  
focusing	  on	  
community	  
outcomes	  



National	  best	  practice:	  equitable	  
development-‐	  California	  	  

•  Ensure	  benefits	  and	  burdens	  of	  growth	  and	  
investments	  are	  equitably	  distributed	  

•  Development	  of	  tool	  to	  predict	  neighborhood	  
change	  that	  may	  result	  due	  to	  transit	  
investments	  that	  aim	  to	  reduce	  greenhouse	  
gas	  emissions.	  	  



National	  best	  practice:	  Environmental	  
Conservation,	  Management	  and	  Justice-‐	  

San	  Francisco	  	  

•  Protecting	  vulnerable	  communities	  against	  
cumulative	  environmental	  harm	  and	  also	  
from	  displacement	  

•  San	  Francisco	  Public	  Utilities	  Commission’s	  
Environmental	  Justice	  Policy	  and	  assessment	  
tool	  development	  

	  



National	  best	  practice:	  Facilities	  and	  
Venues-‐	  Seattle	  

•  Oversight	  of	  unique	  civic	  institutions	  provides	  
an	  opportunity	  to	  further	  a	  racial	  equity	  
agenda	  	  

•  Seattle	  Center’s	  Festal	  Cultural	  Festivals	  

	  



National	  best	  practice:	  Parks-‐	  
Minnesota	  

•  Ensuring	  parks	  and	  green	  spaces	  are	  
accessible,	  relevant,	  and	  affordable	  for	  
communities	  of	  color	  

•  Metropolitan	  Council’s	  2040	  Regional	  Parks	  
Plan	  



Large	  Group	  Brainstorm	  
Think	  about	  2	  key	  strategies	  (long	  term)	  and	  2	  key	  
activities	  (short	  term)	  Metro	  should	  focus	  on.	  
	  
Place	  them	  in	  the	  corresponding	  quadrant.	  
•  Who	  are	  the	  key	  actors?	  	  	  
•  How	  do	  they	  align	  or	  map	  to	  the	  overall	  vision	  
of	  equity	  articulated	  by	  ESAC?	  	  



Small	  Group	  Discussion	  
•  How	  should	  Metro	  be	  accountable	  to	  
communities	  of	  color	  during	  implementation	  
of	  this	  Strategy?	  	  What	  is	  ESAC’s	  role	  if	  any?	  
How	  is	  ESAC	  accountable	  to	  community?	  

•  How	  can	  Metro	  and	  its	  current	  community	  
partners	  (ESAC)	  build	  regional	  support	  and	  
understanding	  for	  equity	  work?	  



Large	  group	  exercise	  
	  

What	  questions,	  if	  answered,	  
would	  be	  most	  useful	  in	  moving	  

this	  work	  forward?	  	  



Closing,	  next	  steps	  


