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Nature	  in	  Neighborhoods	  Grants:	  
Improve	  performance	  measurement	  system	  and	  grant	  monitoring	  

Background	  
Since	  2006,	  Metro	  has	  awarded	  about	  $18.5	  million	  in	  Nature	  in	  Neighborhoods	  grants	  to	  local	  governments	  and	  
community-‐based	  organizations.	  The	  grants	  support	  projects	  that	  restore	  habitat,	  acquire	  land,	  educate	  residents,	  and	  
develop	  trails.	  Initial	  grants	  were	  supported	  by	  Metro’s	  General	  Fund.	  Subsequent	  grants	  were	  funded	  by	  the	  2006	  Bond	  
Measure	  and	  2013	  Local	  Option	  Levy.	  
	  
Key	  Findings	  

ü Some	  elements	  of	  best	  practices	  in	  place.	  A	  framework	  for	  effective	  grant	  management	  is	  based	  on	  
interconnected	  processes.	  To	  begin,	  goals	  and	  performance	  measures	  must	  be	  established	  to	  provide	  a	  guide	  for	  
what	  is	  expected	  to	  be	  achieved.	  Second,	  programs	  need	  to	  develop	  policies	  and	  procedures	  to	  ensure	  clear	  
expectations	  for	  the	  program	  and	  grantees.	  Third,	  a	  competitive	  grant	  award	  process	  needs	  to	  be	  developed	  to	  
ensure	  fair	  and	  transparent	  selection	  of	  grant	  projects.	  Fourth,	  monitoring	  must	  occur	  to	  make	  sure	  each	  project	  
delivers	  what	  was	  promised.	  Lastly,	  results	  from	  all	  the	  grants	  should	  be	  assessed	  to	  determine	  the	  effect	  on	  the	  
program’s	  goals	  and	  identify	  opportunities	  for	  improvement.	  

ü Performance	  measurement	  system	  underdeveloped.	  Nature	  in	  Neighborhoods	  grants	  have	  evolved	  over	  time,	  
but	  performance	  measures	  have	  not	  kept	  pace.	  Title	  13	  established	  objectives	  for	  the	  Nature	  in	  Neighborhoods	  
initiative,	  but	  those	  objectives	  have	  not	  been	  used	  to	  evaluate	  program	  performance.	  Without	  a	  common	  
evaluation	  framework,	  it	  was	  difficult	  to	  determine	  what	  had	  been	  accomplished.	  There	  were	  different	  oversight	  
structures,	  which	  complicated	  program	  evaluation	  and	  reduced	  transparency.	  Developing	  a	  logic	  model	  for	  the	  
program	  as	  a	  whole	  could	  provide	  a	  framework	  to	  improve	  the	  performance	  measurement	  system.	  

ü Outcomes	  of	  grants	  unclear.	  Performance	  indicators	  for	  Nature	  in	  Neighborhoods	  were	  established	  in	  Title	  13,	  
but	  they	  were	  not	  used	  to	  assess	  the	  impact	  of	  grants.	  In	  our	  review	  of	  reported	  results	  for	  each	  grant	  type,	  we	  
found	  limited	  measurement	  of	  outcomes.	  Although	  performance	  information	  was	  reported,	  it	  was	  not	  sufficient	  
to	  determine	  how	  much	  progress	  was	  made	  towards	  long-‐term	  goals.	  

ü Grant	  monitoring	  could	  be	  improved.	  Once	  awards	  are	  made,	  monitoring	  grantees	  helps	  ensure	  project	  goals	  
are	  reached	  and	  required	  deliverables	  are	  completed.	  A	  risk-‐based	  approach	  to	  grant	  monitoring	  can	  help	  
employees	  identify	  potential	  problems	  early	  on	  and	  keep	  grantees	  on	  track.	  Approaches	  such	  as	  centralizing	  
information	  systems	  and	  conducting	  systematic	  site	  visits	  can	  provide	  information	  to	  reduce	  potential	  risks.	  We	  
found	  aspects	  of	  the	  program’s	  administration,	  such	  as	  handbooks,	  could	  be	  improved	  to	  help	  monitor	  grantees	  
more	  efficiently.	  Also,	  aspects	  of	  grant	  agreements	  should	  be	  followed	  to	  ensure	  timely	  information	  is	  collected.	  

	  
Recommendations	  
To	  create	  an	  effective	  performance	  measurement	  system	  for	  Nature	  in	  Neighborhoods	  grants	  Metro	  should:	  	  

• Develop	  a	  framework	  for	  assessing	  program	  performance,	  
• Establish	  performance	  measures	  and	  targets	  for	  each	  program	  goal,	  
• Collect	  sufficient	  and	  reliable	  information	  for	  each	  performance	  measure,	  and	  
• Use	  performance	  data	  to	  assess	  and	  refine	  the	  program.	  

To	  improve	  the	  efficiency	  of	  grant	  monitoring	  and	  reduce	  risks	  the	  program	  should:	  
• Include	  deadlines	  and	  budget	  amounts	  for	  each	  project	  deliverable,	  
• Clarify	  policies	  and	  procedures	  for	  making	  budget	  amendments	  to	  projects,	  
• 	  Ensure	  timely	  submission	  of	  progress	  and	  final	  reports,	  	  
• Develop	  policies	  and	  procedures	  for	  site	  visits,	  
• Centralize	  information	  for	  capital	  grants	  to	  facilitate	  monitoring,	  and	  
• Establish	  a	  policy	  to	  prevent	  duplicate	  funding	  for	  the	  same	  work.	  

	  


