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•  California ranked  
6th largest economy  
in the world 

•  Alameda County –  
7th largest county in  
state: 1.6 million people 

•  One of 20 Self-Help Counties 

•  Diverse geography—urban/rural 

•  Diverse economy 

Alameda County 

A CENTRAL REGIONAL HUB 
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• Mission: plan, fund and deliver projects and 
programs to expand access, improve  mobility  
and foster a vibrant and livable Alameda County 

• Governance:  Commission composed of 22 elected 
officials representing all County supervisorial districts, 
cities, BART and AC Transit – a joint powers authority 

•  Budget: annual capital and operating budget of 
$310 million 

•  Staff: small and highly effective staff running a very 
efficient and streamlined agency 

Alameda CTC Background 
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Common Challenges 

•  Funding shortfalls 

•  Diverse needs and areas 

•  Congestion 

•  Aging population 

•  Climate change 
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Local Money 

1986 
Voters 

approved 
original  

Measure B,  
a ½-cent 

creating the 
Alameda 
County 

Transportation 
Authority 
(ACTA) 

1991 
Alameda 
County 

Congestion 
Management 

Agency 
(ACCMA)  was 
created by a 
JPA between 

Alameda 
County and  
all its cities 

2000 
81.5% voter-

approval of a  
20-year, $1.4B 

extension of the 
transportation 

sales tax, 
creating 

Alameda County 
Transportation 
Improvement 

Authority (ACTIA) 

2010 
Measure F, 

Alameda County 
Vehicle 

Registration Fee 
Program, 
generates 

approximately 
$11M per year 
with the voter-

approved 
collection of  

$10 per  
year vehicle 

registration fee 

2014 
70.76% voter-
approval of  

Measure BB, an $8B 
transportation sales 
tax that augments 
2000 Measure B ½-

cent sales tax by an 
additional ½-cent 

(4/1/2015-3/31/202
2) and extends to 

one-cent 
(4/1/2022-3/31/204

5). 

2012 
700 vote 

shortfall of 
the 2012 
Measure 
B ballot 
initiative 

effort 
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State vs. Local Programming Levels 

0  

20  

40  

60  

80  

100  

120  

140  

160  

180  

200  

220  

1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 

$ Millions 

Year 

STP/CMAQ 
(Includes ARRA) 

STIP TFCA 2000 Measure B, 2014 Measure BB and VRF Lifeline 

Measures B, BB, VRF 
 



Measure BB Victory: Strategies for Successful Voter-Approved Infrastructure Funding  | 7 

Transit 

AC TRANSIT BUS RAPID TRANSIT 

BART WARM SPRINGS EXTENSION 

OAKLAND AIRPORT CONNECTOR 
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Roads 
EXPRESS LANES 

INTERSTATE 80 INTEGRATED 
CORRIDOR MOBILITY(ICM) 
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Active Transportation 

AFFORDABLE STUDENT TRANSIT PASS PROGRAM 

EAST BAY GREENWAY 

SAFE ROUTES TO SCHOOLS 
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Groundwork 

•  Education and engagement as part of ongoing 
relationship with the community and partners 

BASELINE ENGAGEMENT 
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•  Ongoing relationship with community 
organizations that build support and 
momentum for public approval 

Ø Chambers of commerce and  
local businesses 

Ø Organizations that benefit from funds  

§  Trades 

§  Unions 

§  Transit operators 

Ø Nonprofits 

PREPARING FOR A SUCCESSFUL EDUCATIONAL STRATEGY 

Relationships 
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•  Ongoing relationship with local 
elected leaders as opinion  
leaders and influencers in  
the local community 

Ø County supervisors 

Ø Mayors  

Ø City council members 

Ø Local and regional commissions  
and boards  

•  Numerous votes of support required 

RELATIONSHIPS AND SUSTAINED SUPPORT 

Leadership 
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•  Involve broad base of stakeholders  
and elected officials in expenditure  
plan development  

Ø Be flexible to make changes that result  
in their support 

Ø People support what they help create 

•  Craft a balanced plan that meets diverse 
needs and can pass voter threshold (66.67% 
required  in CA) 

Ø Differences between the 2012 and 2014 
Transportation Expenditure Plan 

§  Sunset date (included in 2014 Plan) 

§  Increased accountability language 

 

Building a Compelling Expenditure Plan 
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Organizing and Delivering 
Appropriate Messaging 
•  Preparing diverse messaging for diverse 

constituent groups 
Ø Tailor message 

Ø Test messages to ensure they resonate 

•  Responding to naysayers  
Ø Listen to arguments  

Ø Patiently reiterate facts and support data 

Ø Dispel myths and misconceptions 
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Return on Investment 

•  Local jobs creation 

•  Expanded economic activity 

•  Projects that pay for themselves 
Ø Express lanes 
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Leverage 
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Tools for Organizing and Delivering 
Appropriate Messaging 

•  Website as an  
educational tool 

Ø Prominent placement  
of information 

§  Simple communication  
of issue and need 

§  How funds will be used/
community and  
regional benefits 

§  Accountability 
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Measure BB Approved by 70.76% 

•  Measure BB benefits 
Ø Expand BART, bus and  

commuter rail for reliable,  
safe and fast services 

Ø Keep fares affordable for seniors,  
youth and people with disabilities 

Ø Provide traffic relief 

Ø  Improve air quality and provide clean transportation  

Ø Create good jobs within Alameda County  

•  Direct local funds distributed to cities and transit 
agencies beginning summer 2015 

Ø Funding nearly doubles due to Measure BB 
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Thank you 
Tess Lengyel 

Deputy Executive Director of Planning and Policy 
Phone: 510.208.7428 

Email: tlengyel@alamedactc.org 
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