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Meeting:
Date:
Time:

Place:

Metro Council Work Session
Tuesday, December 16, 2014
2 p.m.

Metro Regional Center, Council Chamber

CALL TO ORDER AND ROLL CALL

2PM

2:15 PM
(30 Min)

2:45 PM
(10 Min)

2:55PM

ADJOURN

CHIEF OPERATING OFFICER COMMUNICATION

OPT IN AND ONLINE ENGAGEMENT UPDATE

METRO ATTORNEY COMMUNICATIONS

COUNCIL LIAISON UPDATES AND COUNCIL
COMMUNICATION

Jim Middaugh, Metro

Alison Kean, Metro



Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information

on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536. Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication

aid or language assistance, call 503-797-1890 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair

accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng bao vé sy Metro khdng ky thi cia

Metro t6n trong dan quyén. Muén biét thém thong tin vé chwong trinh dan quyén
clia Metro, hodc muén |ay don khi€u nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra dau bang tay,

tro gilp vé ti€p xuc hay ngdn ngit, xin goi s6 503-797-1890 (tir 8 gi®y sdng dén 5 gi®y
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viéc.

NosiaomneHHAa Metro npo 3a60poHy AUCKpUMIHaLiT

Metro 3 noBaroto cTaBUTLCA A0 FPOMAZAHCBKMX Npas. A oTpumaHHA iHpopmauii
npo nporpamy Metro i3 3axucTy rpoMagAHCbKMX Npas abo Gopmm ckapru Npo
AMCKPUMIHaLito BiaBigaiiTe canT www.oregonmetro.gov/civilrights. abo fikwo Bam

noTpibeH nepeknagay Ha 36opax, A4/19 3340BOSIEHHA BALIOro 3anuTy 3atesiepoHyinTe
33 Homepom 503-797-1890 3 8.00 o 17.00 y poboui AHi 33 N'ATb poboumnx AHIB A0
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Ogeysiiska takooris Ia’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan

tahay turjubaan si aad uga gaybgaadatid kullan dadweyne, wac 503-797-1890 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1890 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificacion de
no discriminacién de Metro.

Notificacion de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1890 (de 8:00 a. m. a 5:00 p. m. los dias de semana)

5 dias laborales antes de la asamblea.

YBeaomneHue o HeaoNyWEeHUU AUCKPMMUHaL MK oT Metro

Metro yBarkaeT rpaxgaHckue npasa. Y3Hatb o nporpamme Metro no cobntogeHnto
rPa*KAAHCKMX MPaB U NoAy4nTb GOpPMY XKanobbl 0 AUCKPUMMHALMM MOXKHO Ha Beb-
caiite www.oregonmetro.gov/civilrights. Ecan Bam HysKeH nepeBoAumK Ha

obLecTBeHHOM co6paHum, OCTaBbTe CBOM 3aNpoc, NO3BOHMB No Homepy 503-797-
1890 B paboune gHu ¢ 8:00 o 17:00 1 3a NATb pabounx fHei [0 AaTbl cObpaHuA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un

interpret de limba la o sedinta publica, sunati la 503-797-1890 (intre orele 8 si 5, in
timpul zilelor lucratoare) cu cinci zile lucrdtoare nainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom
Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias

koj xav tau lus kev pab, hu rau 503-797-1890 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.
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Agenda Item No. 2.0

OPT IN AND ONLINE ENGAGEMENT UPDATE

Metro Council Work Session
Tuesday, December 16, 2014
Metro Regional Center, Council Chambers



Date: October 29, 2014
To: JPACT members
From: Jim Middaugh, Communications director

Subject:  Discussion of Opt In at Nov. 13, JPACT meeting

JPACT members:

On Thursday, Nov. 13, I have asked staff from Pivot Group to present information on a needs
assessment project of Opt In and Metro’s online research and engagement tools. Attached is a
project update provided to me that will provide you some context of the project to date.

As aresult of a competitive proposal process, Metro awarded Pivot a contract to administer Opt In
through June 2018 and provide other research services as needed such as phone surveys,
intercepts and focus groups. This fall I tasked Pivot to conduct a thorough needs assessment of Opt
In for the agency. Some focus areas for the project include:

If it’s possible to, and the associated costs for, using Opt In for statistically valid research;
Ways to address representation of underserved residents throughout region;

Increase representation of residents in all districts;

Ways to reduce the price to complete;

Opportunities to leverage tool with other research methods to provide useful and credible
information to decision-makers;

After meeting with several work teams of technical, communications and managers at Metro, the
project is now presenting to advisory committees to the agency to further inform the project. A final
recommendation document is expected this December, and will include a list of improvements to
Opt In and investments for other tools.

If you would like to learn more and discuss Opt In, public opinion research and online engagement
please contact me.



Pivot Group LLC

To: Jim Middaugh, Communications Director, Metro
From: Mark Fordice

cc: Elizabeth Goetzinger, Metro

Date: 10/22/2014

Re: Metro Research —Assessment Findings

Jim,

As follow-up to our recent discovery meetings across Metro, we wanted to summarize our
findings regarding the Opt In panel and other topics. It has been very informative to talk
with the 50+ individuals who attended the five discovery meetings Metro has held over the
last four weeks. It is clear that Metro appreciates the value of opinion research and public
engagement and that the staff wants to use the right methodology to get the information
they need. Here, then, are summary points we consistently heard:

1)
2)
3)

4)
5)

6)
7)

8)

Opt In is a useful tool for both engagement and opinion research.

For some groups, Opt In has proven to be a great way to gain valuable feedback.

There is a perception that the make-up of the panel is not as representative of the region
as it could be, with lower representation of outlying cities and certain demographic
segments being the chief concern. No attendees said Metro should abandon it;
consistent sentiment is to enhance and improve both the make-up as well as the
participation.

The price point per complete is better than most methodologies and the response rate is
above the industry average for online surveys in general.

There is an openness to mathematical weighting of the responses in order to produce a
more representative sample.

Staff would like to learn best practices for research projects, regardless of methodology.
Staff would also like some level of shared visibility into the various research work that is
going on across the organization, both to reduce duplicate work and to improve their
own understanding. Shared vocabulary, common tools (e.g. research planning tool), and
standard questions were identified as important to house in some common repository.
We heard that surveys, in general, need to be shorter. In essence, if we, ourselves, don’t
like to take long surveys why do we expect the region’s residents to do so?

Another key area discussed by participants was the idea of “engagement” versus research.
Many participants in these discussions draw a distinction between Metro’s need to be open
and receptive to feedback (“engagement”) versus the requirement to conduct targeted,
scientific studies for the purpose of understanding the population’s opinion on important
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topics. This dividing line may impact best methodology for individual studies. There may be
times when Opt In is useful in either case.

At this time, our opinion is that there is value in the Opt In panel and that the next iteration
of this panel can and should address the existing concerns. Pending feedback from the
senior level committees at Metro, Pivot will offer recommendations about the make-up,
ideal usage, naming, and positioning of Opt In.

Sincerely,

Mark Fordice
Principal
Pivot Group LLC
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Metro
Research Needs Assessment

In July 2014, Metro contracted with Pivot Group as a vendor for research support. One of the
first projects Pivot is conducting under this contract is an initial assessment of Metro’s current
research needs and recommendations for future research planning.

Who is Pivot Group?

Pivot Group is a full-service marketing and advertising agency located in the Portland area. We
help our clients achieve their vision and goals through effective marketing, advertising and
training. Services include market research, marketing/advertising, creative and training.

Current Public Opinion Research Metro Conducts

Metro currently utilizes multiple methods for gathering information from area residents: Optin
panel (+/- 24K members), mobile texting at venues, online survey tools, Metro websites, focus
groups, in-person intercepts, phone surveys, feedback cards, open house events, etc.

Purposes of Public Opinion Research

Metro project and program managers have expressed a variety of reasons for seeking
information from the public. Some include: confirm theories and/or reduce risk, public
engagement, mandatory requirement (open comment periods), assess current public behavior
and trends, assess public opinion on policy, hear from key influencers and decision makers,
collect instant feedback on hot issues, etc. Increasing program awareness and providing
information about programs are also goals that have been identified.

Research Areas we are Exploring

e Optln panel — panel name, panel membership, future uses, increasing the under-
represented

e Sharing research results internally and with partners — Online research “hub?”

e Mobile feedback/real time polling

e Representative sampling and/or results weighting = statistically valid results

e Provide process for research project planning (aid in standardization, efficiency, collect
data that will meet goals)

Please contact Elizabeth Goetzinger, Metro Communications contract manager for further
information about Pivot Group and the Metro Research Needs Assessment project.

Pivot Group, LLC. Confidential and Proprietary Page 1 of 1



Metro Research Needs Assessment



Pivot Overview

Dave
Nieuwstraten

Mark
Fordice
Chelsea
Radich
Steve
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Pivot Overview

Where do you want to go?
— We exist to help our clients bring to life their goals and dreams.
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Pivot is a full-service agency:
— Research
— Marketing consulting
— Creative services
— Web development
— Training

Key vitals:

— PDX Headquarters

— Founded in 2004

— Team of 30 professionals
— Very low employee churn
— Very low client churn
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Sample Clients
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How can Metro improve
its Opinion Research and Online
Engagement?




Background info: What is Opt In

Opt Inis an online research and tool

Developed in 2011

- Cost efficient means to gain feedback on issues

- Currently has 24K members, 16.8K are considered “active”

Survey issued to panel members about once a month on
average



Opt In panel membership



Background info: What is Opt In

Used by other agencies to conduct surveys: TriMet,
Washington County and Clean Water Services to name a few

- 2013 Metro Audit on use, cost and representation of panel

2014 Needs assessment project in progress to shape future
use and improvements of tool

Other survey methods in use, alone or in conjunction with
Opt In.



What did we hear? Top Findings:

Opt Inis a useful tool
Panel make-up is chief concern

Consensus to improve versus abandon Opt In



What did we hear? Top Findings:

Good value: Opt In price point
- Openness to mathematical weighting

Next steps regarding recommendations



What did we hear? Top Findings:

Interest in best practices
- Shared visibility
Shorter surveys

Expanding mobile solutions






Weighting

~ All methodologies have drawbacks. Weighting results can
help when the concern is accurate sampling.

A weighted sample of 1,000 responses can be more accurate
than an un-weighted, incorrect sample of 3,000

- Example: Suppose we heard from 300 men but only 200
women, but the population is truly 50/50. And 200 were on
the west side and we had 300 on the east side yet the
population is truly even divided between east and west. Is it
better to re-weight or re-sample or re-survey?
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